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Tasman District Council 
Welcoming Communit ies 

Advisory Group
Represented by

Yuki Yoda, Motueka High School
Sally Carlton, English Language Partners

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities
https://www.tasman.govt.nz/my-community/community-support/welcoming-communities/
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Part I - Mot ueka High School

• Co-education, state secondary school

• 746 students between Year 9 and Year 13

• Only secondary school in Motueka area 
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Student Demographic at Motueka High School
Total number of students 2024 - 746 

New Zealand European  548 (73.5%)
Māori  125 (16.8%)
Asian  44  (5.9%)
Pasifika  38  (5.1%)
MELAA  5  (0.7%)
Others  1 (0.13%)

*The total number of statements does not match the current number of students,
because some students state two or more ethnicities.
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Trend - Rapid increase of Pasifika student s 

2020 - 8 students
2021 - 19 students
2022 - 28 students
2023 - 35 students
2024 - 38 students 

Numbers of Pasifika students between 2020 and 2024
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What we are doing?

Celebrating our diversity

• Pasifika Celebration Week  18 - 22 March 2024 

• Pacific Language Weeks 2023 - language quiz, etc

• International language week 2023 - poster making

• Welcoming Week 2023 - International breakfast 
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What kind of support is needed? 

A student’s voice (Immigrant from Asia)

“Our parents don’t want to come to school 
because they are not confident about English”.

Support for language(ESOL) and communication for 
immigrant families/whānau (adults) are required.
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Part II - English language support
English Language Partners
• National not-for-profit (22 centres around the country)
• Currently no dedicated presence in Tasman (West Coast is the only other region with no 

centre)
• Nelson ELP has a class in Stoke and has been planning to establish one in Richmond 

(when the number of former refugees resettled in the region allows)
• First former refugee family recently resettled in Richmond - and Red Cross expects this to 

increase (housing dependent)
• ELP has been working with employers in the region who employ former refugee and 

migrant staff - Tasman region is a large employer of newly resettled migrant workers
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Other English language support in 
Tasman
• Conversation class at Richmond Library

• Free
• Weekly
• Approx. 10 attendees every session

• Class at Richmond Baptist Church
• Free
• Weekly 
• Approx. 50 learners per week

• ESOL classes at Richmond and Motueka primary and high 
schools

• Other classes?
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Part III - Primary school survey

• Survey of 3x Junior classes (Years 1 and 2)
• 29 responses
• Total of maybe 45-50 families
• i.e. Approx one-third of families participated
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Other languages:
• Dutch
• French
• German 
• Hebrew
• Spanish
• Swiss German

+ at least two more
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Other countries:
• Argentina
• Australia
• Canada
• Chile
• Israel
• Netherlands
• Switzerland

+ at least two 
more 
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Two-thirds (68%) of 
respondents have 
been here less than 
five years

… almost half of 
whom (27%) have 
been here less than 
one year
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Length of 
time away:
• 5 years
• 15 years
• 19 years
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Which 
countries:
• Argentina
• Australia
• Israel
• Netherlands
• Switzerland
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Very high levels of 
positive sentiment 
about moving to the 
area 

Core reasons:
• Great community
• Great place for 

kids
• Weather
• Beach lifestyle
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• Very few respondents seemed to receive any ‘formal’ 
information when they arrived 

• Respondents have made their own communities and found out 
their own information through meeting others and attending 
local spaces to connect
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Reasons given for possibly leaving Tasman:

• No high school

• Lack of activities / community facilities for older children

• Cost of living / house prices

• Limited employment opportunities
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Survey summary
• There are lots of recent arrivals
• Most of these arrivals are of Western European descent
• They have arrived from all over the place (from within the 

region, from elsewhere in NZ and from overseas)
• Most of these new arrivals have moved here for the first time
• There is a relatively high level of linguistic diversity within this 

cohort – primarily Western European languages

• … and my hunch is that the newcomer / diversity results would 
be even higher if all families had responded to the survey
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Part IV - What  does t his  all mean?
• The numbers of migrants in Tasman is increasing
• Former refugees may increasingly be resettled into Richmond 
• Newcomers to the region come from overseas but also within Aotearoa
• We have a great deal of diversity already here in Tasman, even if it is not readily ‘visible’ (large 

numbers of Western European migrants)
• The area is attracting people with young children 
• We currently have only limited English language support in the region

Questions to ponder
• How much is migration changing the ‘traditional’ demographics of the region (ethnicity, language, age, 

employment)?
• How can we retain our newcomers – especially with our ageing population?
• How can we better celebrate and raise awareness of this diversity?
• How can we better support our diverse communities (e.g. to access information, improve their English, 

develop local networks, participate in community life)?
• How do we factor these demographic changes into TDC’s planning processes?
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Waimea Community Dam

28 March 2024

Waimea Water

Waimea Water Ltd28/03/2024 1

Te Kurawai o Pūhanga
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  Overview
WWL efficiently delivering a safe, reliable, resilient and fit for purpose Waimea Community Dam
 Construction: ~99% complete. Demobilising.
 Commissioning: Commissioned and operating smaller valve to mitigate drought restrictions
 Operating in full compliance with resource consent requirements. Sediment challenges dissipated
≈ No further change to $198.2M project cost forecast. Dispute risk.
 Operating cost increase driven by inflation and more information. Will evolve during 2024.

Waimea Water Ltd 228/03/2024
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  Overview: 99% complete. Reservoir full 21 Jan 2024

Waimea Water Ltd 328/03/2024
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  Current Works

Waimea Water Ltd 4

 Completed transition from temporary pipe / facilities to permanent pipe in February 2024
 Commissioned and operating smaller of 3 cone valves from 2 March 2024. Water restrictions then eased
 Expect to commission two large cone valves 4 April 2024
 Contractor demobilising. Expect practical completion by 30 April 2024
 WWL to then complete ancillary works (turbine, access ways, valve chamber building) June / July 2024 

28/03/2024
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  Waimea Dam: Doing what it is meant to do
 Reservoir filled 21 January 2024

 Released 11% of reservoir since 2 March 2024 in support of current dry conditions. Mitigated restrictions

Waimea Water Ltd 528/03/2024
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  Cost forecast: No change to cost forecast of $198.2M

Waimea Water Ltd 6

S-Curve: $188M / $198M spent

Plan at funding Current Plan
Complete dam & close
(SP1)

28 October 2021 26 May 2023 ACTUAL

Commission dam 
(SP2)

23 January 2022 December 2023 

30 April 2024

 Project cost based on currently known costs and risks 

• Independent Engineer and Adjudicator decisions as they stand

 Residual risks now mainly commercial / contractual

• Ongoing unexpected Contractor claims

• Contractor initiated Adjudication: June / July 2024 
(Construction Contracts Act 2002)

• Contractor initiated Arbitration (18): ~ March 2025
(contract, binding). Agreed and appointing arbitrator

• Contractor disputing decisions of Adjudicator and Independent 
Engineer. 

• Contractor using LGOIMA to evidently prepare claims

28/03/2024
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 Thank You. Q&A

Waimea Water Ltd 7

 Mid-Year Report 2023 (28 February 2024)  Richmond Mall shopfront – March/April 2024

28/03/2024
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Coastal Protection 
Policies

1

28 Mar 24



Attachment 1 PowerPoint presentation 

 

 

Minutes Attachments Page 52 

 

  

- Increasing coastal erosion and inundation

- Public expectation to protect private assets

- Council Interim Policy Statement 2014: 
The Council will maintain existing Council-owned 
coastal protection structures and generally not 
invest in new structures

- Set of policies now ready for adoption 

Context

2
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- The Interim Policy Statement 2014 is being formalised as the 
overarching position with more detailed policy/process documents 
for Reserves and Roads

- Coastal Erosion Protection Structures on Council Reserve Land 
policy document facilitates compliance with the Reserves Act 1977 
and existing Management Plans 

- Roads policy document considers services and access issues and will 
be added to the next update of the TDC Transportation Policies and 
Procedures Manual

A set of related policies

3
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Examples Of Coastal 
Road Reserves

4
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Questions??

5
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