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4 INFORMATION FORUM REPORTS 

4.1  NELSON REGIONAL DEVELOPMENT AGENCY UPDATE  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Pip Jamieson, Principal Planner - Strategic Policy  

Report Authorisers: John Ridd, Group Manager - Customer & Community  

Report Number: RIF26-04-1 

  

1. Presentation / Whakatakotoranga 

Fiona Wilson, Chief Executive of Nelson Regional Development Agency (NRDA), will make a 

presentation to the Information Forum on the NRDA’s half yearly report and statement of intent. 

 

2. Attachments / Tuhinga tāpiri 

1.⇩  NRDA presentation 5 

  

  

IF_20260428_AGN_5097_AT_ExternalAttachments/IF_20260428_AGN_5097_AT_Attachment_21847_1.PDF
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4.2  WAIMEA INLET ACTION PLAN PROGRESS REPORT  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Cat Budai, Community Policy Advisor; Anna Gerraty, Senior 

Community Policy Advisor  

Report Authorisers: Alan Bywater, Team Leader - Community Policy; Sue McLean, 

Kaiwhakahaere ā Rōpū – Te Pae Rautaki Ahumoni | Group Manager - 

Strategy & Finance  

Report Number: RIF26-04-2 

  

You can free type your information report below, or just complete Subject Heading One and delete 

the others and attach your material to . 

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 This report informs the Council of progress towards implementing the Waimea Inlet Action 

Plan during the 2025 calendar year. 

2. Summary / Te Tuhinga Whakarāpoto 

2.1 In August 2023 (RSPC23-08-2), the Committee agreed that the Council would lead or 

assist with specific actions/targets listed in the updated ‘Waimea Inlet Action Plan 2023-

2026’ (Action Plan). The Action Plan is designed to implement the Waimea Inlet 

Management Strategy (Strategy), to which the Council is a signatory. The Strategy and 

Action Plan is a non-statutory document aimed at maintaining and improving the health of 

the Waimea Inlet. 

2.2 The Council is a member of the Waimea Inlet Coordination Group (the Group) that 

coordinates the review, implementation and monitoring of the Strategy and Action Plan. 

2.3 Each year, the Group produces an annual report, summarising progress made in 

implementing the Action Plan. The progress report for the 2025 calendar year is appended 

as Attachment 1. 

2.4 A progress summary of work undertaken between 2023 – 2025 is also appended as 

Attachment 2.  

3. Background / Horopaki 

3.1 The Waimea Inlet is the largest semi-enclosed inlet in the South Island and has 

international and national importance as a site for migratory birds. The Inlet lies within both 

Tasman and Nelson regions. 

3.2 The initial Strategy was developed in 2010 to coordinate a cross-regional approach to the 

care of the Inlet. The Council is a signatory to the Strategy, along with Nelson City Council 

(NCC), the Department of Conservation (DOC), Fish & Game, and Te Tauihu iwi. The 

Action Plan is designed to implement the Strategy. 
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3.3 The Group was formed in 2017 to “identify, prioritise, and coordinate the actions needed to 

achieve implementation of the Strategy and collate these into a proposed Action Plan.” Cr 

Kininmonth is appointed as the Council’s elected member representative on the Group, 

with Cr Neubauer as an alternate. Staff across different departments of the Council actively 

participate in the work of the Group. 

3.4 Current members of the Group also include representatives from Ngāti Tama, Ngāti Rārua, 

Ngāti Kōata, Te Ātiawa, Ngāti Toa, Ngāti Kuia, Ngāti Apa and Rangitāne, NCC, DOC, 

Waimea Inlet Forum (WIF), Tasman Environmental Trust (TET), Tasman Bay Guardians 

and Nelson Marlborough Fish & Game. 

3.5 Members of the Group commit to specific actions for their organisation. All targets and 

actions have a lead organisation responsible for progressing the actions. 

3.6 The Group meets quarterly, with administrative support provided by Tasman District 

Council staff. The Council works collaboratively with the Group to implement the Action 

Plan and give effect to the Strategy. 

3.7 In August 2023, the Council’s then Strategy and Policy Committee adopted the second 

iteration of the ‘Waimea Inlet Management Strategy 2050 and Action Plan 2023 to 2026’. 

The Group is currently working to revise the Strategy and Action Plan and will present an 

updated version to the Strategy, Finance and Performance Committee later this year for 

consideration and adoption. 

3.8 The intention is that all Group members work together to achieve the Action Plan’s targets. 

When unbudgeted funding is required, external funding will be sought. The Strategy and 

Action Plan is an ‘investment ready’ document that external (i.e. non-Council) funders can 

refer to when considering funding applications. 

3.9 Collectively, the Group has secured over $3 million of government funding to assist with 

implementation of the Action Plan to date. The Ministry for the Environment (MfE) funding 

of $1.6 million secured in 2020, for projects that Tasman District Council delivered, ended 

midway through 2025.  No additional external funding sources have been identified, 

meaning that the rate of progress implementing the Action Plan is anticipated to slow down 

in future. 

4. Key highlights 

4.1 Waimea Inlet Enhancement and One Billion Trees delivery (completed June 2025): The 

MfE-funded Waimea Inlet Enhancement Project concluded on 30 June 2025, delivering:  

• significant gains in Inlet-wide pest plant control (no Class 1 species detected; extensive 

control of Class 2 and targeted Class 3 species);  

• wetland works including the Waimea River Delta;  

• more than 2 km of combined stock-exclusion fencing when delivered alongside the 

Waimea Inlet One Billion Trees Project; and  

• a total of 110,000 native plants were planted around the Inlet, increasing the vegetation 

margin by over 6km since 2021.  

4.2 While no new funding is available beyond Regional Pest Management Plan (RPMP) listed 

species, reserve funding is supporting ongoing weed control, additional planting was 

completed in Autumn 2025, and further wetland enhancement is planned for the true right 

bank of the Waimea River. 
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4.3 Several landowners have been engaged to explore saltmarsh restoration opportunities 

recommended by the Salt Ecology report (2024), including a possible chenier ridge 

installation off Hoddy Road and several smaller scale planting initiatives.  

4.4 Two new Council policies have been adopted addressing Coastal Protection Structures 

(CPS) on Reserve lands and Road Reserves.  These outline the process that would need 

to be followed for any new CPS. 

4.5 As part of the Waimea Inlet One Billion Trees Projects, 50,000 native species were planted 

in the dune lands and Inlet margins of Moturoa/Rabbit and Rough Islands. Revegetated 

duneland areas at the western end of Moturoa have increased by 19,492 square meters 

since 2021. Additionally, volunteer groups planted 300 native species on Bullivant Island 

and 500 native species at Hunter Brown (western end of Rough Island) during 2025. 

4.6 DOC continues surveys and control of the highly-invasive pest plant Spartina. 

4.7 Staff from both councils are collaborating to commission a study to assess the full range of 

effects from climate change and land subsidence on the inlet. This has utilised information 

from the Nelson-Tasman Resilience Explorer and ecological information held by both 

councils. Tasman District Council has used the recent DOC trait-based climate vulnerability 

assessments to identify key species in the Waimea that are likely to be affected. Further 

work is needed on habitats and ecosystems. 

4.8 Monitoring at Rough Island indicates that saltmarsh restoration is delivering positive early 

results. Increased tidal flows from culvert upgrades have improved site conditions, with 

concerns about anoxic soils alleviated. Planted restoration plots have performed well 

through winter with minimal losses, and additional planting has been undertaken to infill 

areas of tall fescue die‑back associated with increased tidal inundation. Overall, the 

findings to date support the effectiveness of these restoration techniques and will inform 

future saltmarsh restoration across the Inlet. 

4.9 Work through the freshwater 'Te Puna Kōrero' forum has drafted a Vision, Values & 

Environmental Outcomes for the Waimea/Waimeha Freshwater Management Unit (FMU), 

which encompasses all catchments and water courses that flow into the Waimea/Waimeha 

Inlet. Community and iwi‑identified issues and challenges for the FMU have also been 

collated. Key pressures identified for the Waimea Inlet include disturbance to birdlife from 

recreational and aviation activities, increased fine sediment from land use and earthworks in 

the catchment, and potential effects from discharges associated with the Bell Island 

wastewater treatment plant.  

Delays and challenges 

4.10 Progress across multiple actions has been delayed by central government resource 

management system reform, including the TRMP review, nitrate management, managed 

retreat policy development, and compliance frameworks, with several tasks paused 

pending new legislation expected in mid-2026. 

4.11 A lack of Long‑Term Plan and external funding has stalled several initiatives, including 

causeway modification options at Moturoa/Rabbit Island, bridge feasibility assessments, 

and large‑scale seagrass restoration. 

4.12 Active seagrass restoration has also been constrained by scientific readiness, with Tasman 

District Council stepping back from implementation until restoration methods are proven to 

be effective at scale. 

https://www.tasman.govt.nz/my-region/environment/environmental-management/water/water-management/freshwater-management-units-2/waimea-fmu
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4.13 Reductions in sediment, E. coli and nitrate inputs have progressed more slowly than 

anticipated due to flood events, regulatory uncertainty, and reliance on Freshwater Farm 

Plan regulations that are currently paused. 

5. Conclusion 

5.1 Attachment 1 will be published online at Waimea Inlet Management Strategy and Action 

Plan | Tasman District Council alongside progress reports from previous years. 

 

 

 

 

6. Attachments / Tuhinga tāpiri 

1.⇩  2025 Annual report on progress implementing Waimea Inlet Action Plan 19 

2.⇩  Summary of progress 2023-2025 Waimea Inlet Action Plan 37 

  

  

https://www.tasman.govt.nz/my-council/key-documents/more/environment-reserves-and-open-space/waimea-inlet-management-strategy
https://www.tasman.govt.nz/my-council/key-documents/more/environment-reserves-and-open-space/waimea-inlet-management-strategy
IF_20260428_AGN_5097_AT_ExternalAttachments/IF_20260428_AGN_5097_AT_Attachment_21860_1.PDF
IF_20260428_AGN_5097_AT_ExternalAttachments/IF_20260428_AGN_5097_AT_Attachment_21860_2.PDF
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4.3  2025 TRIENNIAL ELECTION REPORT  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Elaine Stephenson, Governance Specialist  

Report Authorisers: Robyn Byrne, Governance Manager; Leith Townshend, General 

Counsel  

Report Number: RIF26-04-3 

  

1. 2025 Triennial Election Report 

1.1 Information has been provided by Council’s electoral service provider, Election Services 

(Attachment 1), on the conduct and outcomes of the 2025 local authority elections, along 

with related electoral matters. 

1.2 The 2025 local authority elections were successfully conducted in accordance with the 

requirements of the Local Electoral Act 2001 (LEA) and the Local Electoral Regulations 

2001. These laws set the rules for how local elections must be carried out, including 

candidate nominations, how voting papers are prepared and delivered, special voting, vote 

counting, and the declaration of results. All legal timeframes and public notices were 

completed as required. 

1.3 The Council’s electoral officer, Dale Ofsoske, Election Services, managed the election on 

behalf of the Council.  Support from Council was provided by the Deputy Electoral Officer 

and the Governance Team, with assistance from outlying Customer Service Staff. This 

included receiving nominations, producing and distributing voting packs, running voting 

services during the voting period, and confirming the final results. Communications and voter 

information activities were also delivered to support the election process. 

1.4 After each election, the electoral officer reviews how the election went. This includes 

information on voter turnout, candidate numbers, how voting services operated, and any 

issues or improvements identified. These insights help inform planning for future elections. 

1.5 The attached report provides an overview of the election processes and outcomes, including 

voter participation, candidate statistics, operational delivery, and key observations from 

electoral officials. The report also outlines several electoral matters for the Council’s 

information following the completion of the election cycle. 

 

 

 

2. Attachments / Tuhinga tāpiri 

1.⇩  2025 Triennial Elections Report and other Electoral Matters 46 

  

  

IF_20260428_AGN_5097_AT_ExternalAttachments/IF_20260428_AGN_5097_AT_Attachment_21869_1.PDF
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4.4  RECOVERY UPDATE FOR THE JUNE/JULY 2025 FLOODS  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Rylee Pettersson, Recovery Operations Manager  

Report Authorisers: Leith Townshend, General Counsel  

Report Number: RIF26-04-4 

  

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 The purpose of this report is to update you on the progress of the recovery programme 

following the June/July 2025 floods. 

2. Summary / Te Tuhinga Whakarāpoto 

2.1 In June and July 2025, the Tasman District experienced two significant rainfall events, two 

weeks apart, resulting in extensive flooding and landslide activity. The district has not 

experienced flooding of this magnitude since 1877, or experienced flooding this widespread 

since 1983. 

2.2 Significant damage was experienced in the rivers and roading network. Large amounts of 

silt and other waste was deposited both on land and in the marine environment. People’s 

lives, properties and businesses were affected, predominantly in rural areas. 

2.3 Funding was received from several government agencies for waste management, the 

roading and cycle network, the rivers network, community facing activities, and 

contributions to the Mayoral Relief Fund. 

2.4 Funding has significantly reduced the cost to Tasman District Council, however there is still 

a considerable cost to Council, currently estimated at $14.6 million. 

2.5 Following the two declared states of emergency, a formal transition into recovery occurred 

on 17 July 2025. Tasman District Council remains in a Local Transition Period to allow 

recovery works to continue outside of regular consenting frameworks – which is extended 

every 28 days. It is likely that these extensions will continue until at least June 2026. 

2.6 Given the increasing number of natural hazard events and changes signalled in legislation 

reforms including the Emergency Management Bill, an 18-month fixed-term role has been 

funded to progress business continuity and recovery planning. 

2.7 The emerging risks of fuel affordability and supply may become an issue to continue to 

deliver recovery activities as originally planned. 

3. Social recovery update 

3.1 During the short to medium recovery, three Navigators supported 145 families and 

individuals to access the services and provide help that they needed to progress their 

recovery. We received positive feedback from several people that the Navigators supported, 
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and we are confident that this service made a difference to those affected in our 

communities. 

3.1.1 We are working on setting up a ‘Navigator Taskforce’ that will include approximately 

six staff within Council that will be trained to undertake these roles in the future. This 

will ensure that we have a small, trained team on hand to begin supporting those 

affected, rather than searching for contractors during an event with the right skill set 

and experience.   

3.1.2 To support this, job descriptions have been completed and a ‘Navigator Handbook’ is 

being finalised. 

3.2 In collaboration with Nelson Marlborough Public Health (who have provided $13,000 

funding) a ‘Flood Stories’ publication is being collated.  

3.2.1 This small publication will provide a record of the events including photos, reflections 

from affected community members who wanted to share their experiences, those who 

worked during the event, and specialist accounts from Council staff. 

3.2.2 We are hoping that this publication will be completed by June 2026.  

3.3 We received $150,000 via the Lottery Minister’s Discretionary Fund, administered by the 

Department of Internal Affairs (DIA). This provided funding for several community-facing 

roles including three Navigators, a Community Funding Coordinator, and the Recovery 

Support Manager. This funding was fully utilised by early 2026.   

4. Roading network update 

4.1 Work is beginning on the larger roading recovery projects that require a considerable 

investment and often involve Geotech assessment. The current key focus is the Riwaka-

Sandy Bay Road (specifically, the hill section to Mārahau), Kaiteriteri-Sandy Bay Road, and 

the Motueka River Westbank Road. 

4.2 Work is also continuing on minor repair sites, with over 700 jobs completed during October-

December 2025 and another 400 jobs completed during January-March 2026. 

4.3 We are supporting the Department of Conservation and their contractor to progress the 

repair of Graham Valley Road, with work expected to begin in early May 2026.  

4.4 There are several issues and risks that the team are managing, including the weather 

impacting the timeframe of larger repairs, the affordability and potential disruption to fuel 

supply, availability of subcontract resources, working with adjacent landowners on cross-

boundary issues (e.g. earthworks, drainages and trees) and working with local businesses 

to try and minimise the impact of the works and necessary road closures. 

4.5 The New Zealand Transport Authority (NZTA) Emergency Works Fund has provided an 

increased Financial Assistance Rate of 81% for the recovery phase of reinstatement works. 

To date, we have received $5,109,434 of the recovery phase funding and are currently 

waiting on the balance of $18,950,000 to be paid by NZTA, which is a current risk.  

4.6 NZTA have recently moved our funding through the quality assurance process (which 

means we have met their information requirements) and into the approval phase. We 

should know the approval outcome soon.  
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4.7 We have been working carefully to keep to the scope of the reinstatement works within the 

NZTA funding rules as they do not allow for improvement (except for where assets are 

replaced with modern equivalents).  

5. Tasman’s Great Taste Trail update 

5.1 The damage to the Tasman Great Taste Trail is being managed in two funding tranches via 

the Ministry of Business, Innovation and Employment (MBIE).  

5.1.1 Funding has been approved for $1.6m. To date we have received $1m and spent 

$775,252. The remainder of the funding will be received in June 2026. 

5.2 Two major projects remain to complete the tranche one works, the Pokororo swing bridge 

repairs, and the Spooners Tunnel southern stream resilience works.  

5.2.1 A design of the Pokororo swing bridge repair has been completed and will alter the 

wind support stays to a new layout that will be above flood flow levels. Previously, the 

wind support cables were at risk of being snagged by debris in flood flows, which in 

turn pulled the bridge at awkward angles. A contractor started on-site in March with 

work expected to take around two months.  

5.2.2 Spooners Tunnel southern stream resilience works is under final design and 

procurement is being explored. The physical works will require the tunnel to be closed, 

so undertaking this work during the winter off-peak cycling season is planned. 

5.3 For tranche two funding we expect to take an options report to the Environment Regulatory 

and Operations Committee (EROC) on 12 May to present the various route options. We will 

await the outcome of the EROC before communicating with MBIE regarding a tranche two 

funding decision. 

6. Rivers network update 

6.1 The rivers recovery programme has moved from short-term response activities to a long-

term planned, methodical recovery approach. We have developed a detailed programme of 

work that will indicate which rivers we’ll be working on and when, and we communicated 

this programme to the public in March. We expect to have crews operating full-time on this 

programme for the next 18-24 months. 

6.2 Due to the magnitude and extent of significant river alignment work required, we are 

prioritising areas that require Emergency Works provisions to complete, so that we have a 

clear plan for exiting the Local Transition Period by the end of the financial year. 

6.3 We’re preparing for considerable willow planting this winter to stabilise newly repaired 

areas in the river network, and to progress our long-term strategy of restoring robust 

vegetative riparian corridors to mitigate flood risk.  

6.4 We continue to engage regularly with our insurer (Aon) and the National Emergency 

Management Agency (NEMA) around reinstatement claims for the rivers recovery work.  

6.4.1 The damage from the storm to our river assets was extensive, fundamentally 

impacting on every asset, and the process for settlement will be long and convoluted 

to determine eligible and ineligible costs for both Aon and NEMA. The preparation of 

information for the insurers involved an assessment and analysis of sample sites 

across Tasman to enable a cross section of all damage. Considering the damage was 

district-wide it was a sizeable undertaking. 
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6.4.2 Earlier in the year, we hosted both Aon and NEMA representatives to discuss these 

matters and we are hopeful that these site visits and associated face-to-face 

negotiations will help to expedite our claims.  

6.5 While we have concentrated on the rivers claim, we are waiting on a claim for Three Waters 

for a much smaller amount.  

6.5.1 The Three Waters claim is approximately $400k of which we may receive 40% 

(approximately $160k) which includes reinstatement/replacement of assets damaged 

during the weather event.   

6.5.2 The high NEMA threshold of $2.2 M excludes the claim for 60% of the damage which 

is usually available.  

6.5.3 We need the rivers claim agreement in principle and an initial payment processed to 

absorb the deductible before any claim can be submitted for Three Waters. 

6.6 Additionally, we have executed a new funding package with Kānoa (administered by MBIE) 

under Tranche Two of the Regional Infrastructure Fund (RIF), which we anticipate will help 

support flood resilience improvements along with enhancing our ongoing stop bank 

refurbishment programme. 

6.7 Key risks include the potential for further severe weather events prior to the recovery 

programme being completed; the availability willow and rock material to support the 

identified recovery needs in the next three to five years; and the uncertainty of cost 

recovery from our insurer and NEMA.  

7. Waste management update 

7.1 Work on future stockpile sites has shifted from the waste project to business-as-usual. 

7.2 Woody waste from the event is currently stockpiled and is currently being programmed for 

burning now that conditions have become more favourable. 

7.3 A further marine clean-up is being planned for end April-early May after we received 

reports of netting on the Motueka Sandbar, posts washing up in the Abel Tasman and 

apple bins on Farewell Spit. The Harbourmaster plans to undertake a survey from Pūponga 

to Māpua, and rubbish collection from Onetahua to Farewell Spit is also planned. 

7.4 Surveillance for Asiatic Knotweed is continuing with a control crew underway to manage 

summer growth. Surveillance and control work is also underway on the Wai-iti River at 

Pigeon Valley and the Mārahau Valley following a Himalayan Balsam outbreak. It is 

anticipated this work will be captured within the original budget allocation for the Motueka 

River work.  

7.5 The Ministry for the Environment (MfE) Emergency Waste Fund has made available 

funding of up to $2m. This fund provides a 75% subsidy, and the remaining 25% 

contribution from Council is being funded via existing activity and capital budgets, including 

waste levy funds and will likely require unbudgeted expenditure.  

7.5.1 To date, we have received an up-front payment of $1m from MfE. Assumptions 

relating to the Tasman District Council portion of the Emergency Waste Fund spend 

have not yet been fully confirmed, but any changes will be immaterial to the total 

$14.6m cost to the Council.  
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7.6 Staff will also be preparing an application to the Nelson Tasman Landfill Business Unit 

(NTRLBU) contingency fund established at the meeting of 9 September 2022, post the 

Nelson floods. 

7.7 A new project has been initiated to develop a regional emergency waste management plan, 

in partnership with Nelson City Council. 

8. Finance update  

8.1 On 18 February at a publicly notified workshop, staff outlined the process of establishing a 

new targeted recovery rate to collect the $14.6m shortfall over the next five years with 

Council.  

8.1.1 A flat targeted rate across the district was indicated as a preferred option. This was 

endorsed by Council via a formal report on 2 April. This is currently out for consultation 

with the community as part of the 2026/2027 Annual Plan process. Depending on 

feedback, the new rates will be adopted on 25 June 2026 when the 2026/2027 Annual 

Plan is adopted. 

8.2 Key risks include certainty of funding and insurance payments. Despite budgeting for this, 

the recovery of costs may vary from budgeted recoveries. 

8.3 Table 1 below shows the recognised expenditure to the end of February 2026, along with 

the latest reforecast of projected total costs, expected external funding and the funding 

required by Tasman District Council. Table 2 shows staff time spent on both response and 

recovery.  

8.3.1 As noted throughout this update, projected total costs and projected external funding 

are currently not fully confirmed and therefore the projected funding requirement for 

Tasman District Council may alter as more information is received. 

8.3.2 Emergency Operations Centre (EOC) costs, at the time of writing this report, continue 

to await final apportionment between joint operations (shared between councils) and 

Council responsibilities. We continue to include $160,000 in the projected cost until 

finalisation of the split is received. 

8.3.3 ‘Other & Interest’ costs include costs of recovery incurred by Finance (projected rates 

decrease and revaluation costs for affected properties), executive (supplementary 

costs for event management), and interest projected for the outstanding debt until full 

repayment (in five years). 
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Table 1: Response and recovery expenditure to end February 2026 

 

8.4 Table 2 below outlines time for Tasman District Council staff supporting the response within 

council activities, supporting EOC and the work of the Recovery Support Manager and 

Navigators. This equates to 8.8 FTE (full time equivalents), for one year. 

 

Area Hours 

Internal council response activities 9,807 

EOC 4,401 

Navigators and Recovery Support 

Manager 

1,225 

 15,441 

Table 2: Staff time for response and recovery 

 

 

9. Attachments / Tuhinga tāpiri 

Nil 

  

   Activity
Expenditure to 

31Feb2026 ($000)

Projected total cost 

($000)

Projected external 

funding ($000)

Tasman District 

Council funding 

($000)

Roading 19,572 24,950 (20,720) 4,231

Stormwater 70 246 0 246

Waste Management 1,332 2,826 (2,250) 576

Water Supply 351 346 0 346

Wastewater 268 465 0 465

Park & Reserves 408 460 0 460

Rivers 7,238 16,290 (10,020) 6,270

EOC 160 0 160

Other & Interest 152 1,893 0 1,893

29,391 47,636 (32,990) 14,646
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4.5  QUARTERLY CLIMATE CHANGE UPDATE   

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Barbara Lewando, Senior Climate Change  Policy Advisor  

Report Authorisers: Dwayne Fletcher, Strategic Planning & Enterprise Manager; Sue 

McLean, Kaiwhakahaere ā Rōpū – Te Pae Rautaki Ahumoni | Group 

Manager - Strategy & Finance  

Report Number: RIF26-04-5 

  

 

1. Summary / Te Tuhinga Whakarāpoto 

1.1 This report provides an update on progress implementing the Tasman Response and 

Resilience Strategy and Action Plan 2024-2035, along with climate developments at the 

regional, national, and international levels.  

2. Tasman Climate Response and Resilience Strategy and Action Plan – progress 

update 

2.1 An internal working group Council staff meets bi-monthly to coordinate implementation of 

the Tasman Climate Response and Resilience Strategy and Action Plan 2024-2035. This 

section highlights key progress from October 2025 – April 2026. 

Corporate Greenhouse Gas Inventory  

2.2 Council is monitoring its corporate greenhouse gas emissions and has collected most data 

needed for the 2024-2025 inventory. Staff will use the latest MfE template to calculate 

emissions and prepare the report once all data is received. As no funding was allocated for 

independent verification this year, an internal peer review will be undertaken by a staff 

member with relevant expertise to review the calculations and report. The final report will 

be presented to Council following peer review. 

Community Greenhouse Gas Inventory 

2.3 Data for the 2023/2024 reporting period has been verified and is being refined to improve 

accuracy and correctness. Staff training is underway on the regional emissions and tool 

functionality, with pathways features currently being tested by the consultant prior to wider 

use.  

Jobs for Nature 

2.4 All Job for Nature projects have now been completed. Future management of Teapot 

Valley will be undertaken by Tasman Pine. The Waimea site continues to be actively 

managed through a partnership between Council and local volunteers, supporting ongoing 

restoration efforts and long-term environmental stewardship.  

Transport  

https://www.tasman.govt.nz/document/serve/Tasman%20Climate%20Response%20and%20Resilience%20Strategy%20and%20Action%20Plan%20%2827%20June%202024%29.pdf?DocID=35456
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Encouraging Active Transport Networks 

2.5 A Road Safety Coordinator has been appointed and is working with Waimea Intermediate 

School to deliver a cycle skills programme, supporting safer travel and encouraging greater 

uptake of active transport among students. 

Implementation of the Nelson-Tasman Speed Management Plan  

2.6 Phase 2 of the Speed Management Plan was approved on 14 August 2025 and is currently 

with the Director of Transport awaiting certification.  

Plan Change 81 and Urban Growth 

2.7 Plan Change 81 and TRPS Change 1 have clear climate change relevance through their 

focus on urban growth, and alignment with national policy on natural hazards and climate 

adaptation. The plan explicitly requires updated natural hazards risk assessments aligned 

with the National Policy Statement on Natural Hazards 2025, ensuring that new 

development considers risks such as flooding, coastal hazards, and climate-related 

impacts. 

2.8 There is a strong link to climate change mitigation and adaptation through urban form, with 

the Statement Planning Process requiring expertise in emissions and climate adaptation. 

Decisions around housing density, location growth, and urban design will influence long-

term emission (e.g. transport patterns) and resilience. This signals a more integrated 

approach to managing growth in a way that responds to both climate risks and low-

emissions development pathways.  

Air Quality Improvements (Emissions & Health) 

2.9 Council’s air quality programme focuses on reducing emissions from domestic heating, the 

main source of winter pollution. Key initiatives include education on efficient wood burning. 

Promotion of dry firewood, and support for improved home heating and insulation. Early 

results are positive, with no PM10 exceedances recorded since winter 2023, indicating 

improving air quality, thought sustained effort is still required.   

2.10 Continuing this the Warmer Healthier Homes Programme supported by Te Tau lhu 

Charitable Trust continues to retrofit insulation in eligible homes, with 54 insulation 

upgrades completed between 1 July 2025 and 31 January 2026. This contributes to 

reduced emissions while delivering co-benefits through warmer, healthier, and more 

energy-efficient homes.  

Waste & Emissions Reduction 

2.11 The Waste Management and Minimisation Plan 2025 sets key climate-relevant targets: 

reducing waste generation (10%), landfill disposal (30%), and methane emissions (85%) by 

2035. Education and community initiatives, such as composting programmes, recycling 

engagement, and waste minimisation grants, support behaviour change to achieve these 

outcomes. These efforts contribute directly to emissions reduction, particularly through 

diverting organic waste from landfill and supporting low-waste community practices. 

2.12 Waste minimisation initiatives continue to progress across several areas. Construction and 

demolition waste diversion activities at the Richmond Resource Recovery Centre have now 

been integrated into the resource recovery loop and are transitioning into business-as-usual 

operations, alongside ongoing engagement with the building sector. 

2.13 Organic waste reduction initiatives, including composting workshops and the Golden 

Bay/Mohua food waste trial, remain underway. Community waste reduction programmes 
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also continue through project grants, rolling grants, targeted subsidies, and initiatives such 

as Second-hand Sunday. 

2.14 Emergency response and recovery activities have supported waste diversion and recycling 

during flood clean-up operations. All programmes are progressing and contributing to 

reduced waste to landfill. 

2.15 The business case has been finalised to assess options for introducing a new service to 

collect and process organic waste. Its findings will inform Long Term Plan discussions and 

future funding decisions. No substantial progress has been made this quarter. 

2.16 Although no significant progress has occurred since the annual report, the Regional Landfill 

Business Unit continues to investigate potential uses for excess gas at York Valley that is 

currently flared. At Eves Valley, gas that is currently flared will soon be used for electricity 

generation. 

Climate and resilience integration across Council Policy and Planning  

2.17 Council continues to embed climate change and resilience considerations across activity 

strategies, policies and plan-making processes. Integration is also underway through the 

Long-Term Plan (LTP) planning cycle to ensure consistent consideration of climate risk, 

resilience, and long-term investment decisions, aligned with LTP planning timelines and 

strategic direction.  

Corporate Risk Register 

2.18 The Corporate Risk Register has been updated to integrate climate and resilience 

considerations within the Council's enterprise risk management framework, with climate-

related risks reviewed in line with Council's risk rating methodology and governance 

oversight requirements. 

Tasman Biodiversity Strategy  

2.19 Climate resilience considerations have also been incorporated into the Tasman Biodiversity 

Strategy Implementation Plan (2025-2028), including a triennial update to guide delivery of 

the strategy and inform its next iteration. Actions focus on reducing climate and natural 

hazards risks, strengthening ecosystems and primary sector resilience, increasing carbon 

sequestration, and enabling revenue streams to support future nature restoration. 

Integration with the Tasman Science and Information Strategy  

2.20 Work also continues to integrate climate and resilience considerations in support of the 

Tasman Science and Information Strategy. 

Inundation Practice Note and adoption process 

2.21 Staff completed a technical review of the Inundation Practice Note (IPN). Council undertook 

community engagement on the draft Tasman IPN. Staff presented a report to the Strategy, 

Finance and Performance Committee on 19 March, seeking adoption of the IPN, including 

minor amendments that responded to the community feedback. Work continues to support 

implementation of the IPN.  

Motueka Master Plan and regional spatial planning alignment  

2.22 A report on the Motueka Masterplan was presented to the Strategy and Policy Committee in 

September 2025. The Committee agreed to the staff recommendation to incorporate the 

background work for the masterplan into the Regional Spatial Planning process. Staff have 

since been collating information and identifying key gaps to inform any future planning work. 



Information Forum Programme – 28 April 2026 

 

 

Item 4.3 - Attachment 1 Page 75 

 

An update was provided to the Information Forum in mid-April 2026 through the 

Environmental Policy Manager’s report. 

Climate Vulnerability Assessment Waimea Inlet 

2.23 The Tasman District Council and Nelson City Council Climate Change Vulnerability 

Assessment for the Waimea Inlet is currently underway. The assessment examines how 

climate change may affect the inlet's ecosystems, habitats and associated values. Phase 

one focuses on a desktop ecological review. 

2.24 Council staff are also contributing climate change technical input into the Waimea Inlet 

Strategy and Action Plan (2026-2029). The work draws on the Tasman Climate Change 

Response and Resilience Strategy, the Nelson-Tasman Regional Climate Change 

Assessment, and other relevant documents. A key component is the joint assessment of 

climate change and land subsidence impacts, using GIS mapping layers and species 

vulnerability assessment to better understand the risks to ecosystems and support long-

term planning.  

2.25 The initiative also prioritises nature-based adaptation, including wetland restoration, 

saltmarsh regeneration, dune planting, and native revegetation to strengthen coastal 

defences and improve resilience to sea level rise, flooding, and erosion. While these 

initiatives are delivering positive outcomes, progress is constrained by funding limitations 

and delays in national policy, particularly around managed retreat, which continues to 

challenge the pace of climate response efforts.  

Climate Change Learning Programme 

2.26 Council continues to deliver an 8-week Climate Change Learning Programme across 

primary and intermediate schools, reaching ~300 students to date. The programme builds 

foundational understanding of climate causes and impacts, while improving confidence and 

optimism, students rating high understanding increased from 14% to 47% and hopefulness 

rose from 60% to 80%.  

2.27 The initiative is also strengthening youth engagement in climate policy, with students 

contributing to Natural Hazards planning and the incoming input into the Climate Response 

and Resilience Strategy review. This demonstrates clear value in building informed, future 

focused community participation on climate issues.  

2.28 A youth workshop on 5 May 2026 will gather input to help shape the Climate Response and 

Resilience Strategy, focusing on priorities, gaps, and ideas from young people, while also 

building their understanding of how to influence Council decision-making. 

Flood Recovery – Climate Resilience and Adaptation  

2.29 The June/July 2025 flood recovery highlights increasing exposure to severe weather and 

natural hazards, reinforcing the need for stronger climate resilience. The scale and 

frequency of events are noted as growing risks, prompting investment in recovering 

capabilities, business continuity planning, and long-term preparedness.  

2.30 Recovery efforts are also incorporating adaptation and resilience measures, including river 

system realignment, stop bank upgrades, and large-scale riparian planting to stabilise 

riverbanks and reduce future flood risk. Additional funding streams are being used to support 

flood resilience improvements and more robust infrastructure design (e.g. raising bridge 

components above flood levels). These actions signal a shift from reactive recovery toward 

building longer-term resilience to climate driven hazards.  
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Community Climate Resilience and Community Preparedness  

2.31 Work is underway to strengthen community resilience through events like the Mohua Golden 

Bay Resilience Expo and ongoing support for Community Emergency Preparedness Plans. 

These initiatives focus on equipping communities with knowledge, tools, and plans to 

respond to climate-related hazards and emergencies.  

2.32 This reflects a growing emphasis on adaptation and preparedness alongside mitigation, 

particularly in remote and vulnerable communities.  

NRDA Climate Change Capability (New Resource) 

2.33 Nelson Regional Development Agency (NRDA) is progressing the hiring of a dedicated part-

time climate change resource. This signal increased regional capability and more 

coordinated approach to climate action, particularly in supporting economic transition, 

resilience, and alignment across agencies.  

2.34 This role is expected to strengthen collaboration opportunities and provide a clearer 

interface between local government, business, and regional climate initiatives.  

LGNZ AGM Remit – Climate Resilience Opportunity 

2.35 A remit for the Local Government New Zeeland Annual General Meeting is currently being 

drafted, presenting a strategic opportunity to influence central government on the need of a 

more integrated, system-wide approach to climate resilience. This includes aligning 

planning, infrastructure, funding, and hazards management frameworks to better support 

local government delivery,  

2.36 The remit will also advocate for increased and more accessible funding to enable councils to 

scale adaptation and resilience initiatives. The remit will be brought back to Council for 

consideration and decision, providing an opportunity to align on priorities before submission 

and maximise impact at a national level.  

Climate Resilient Tasman intranet  

2.37 The Climate Resilient Tasman intranet page continues to grow as a central hub for staff to 

access climate-related information, including national policy updates and industry 

developments. Phase 2 will commence shortly, bringing together guidance and tools to 

support integration of climate considerations across Council activities such as planning, 

infrastructure, risk management, and community initiatives. The page will also link to key 

reports, data, and internal contacts to support day-to-day decision-making. 

3. Regional Update 

Nelson Tasman Climate Change Advisory Group  

3.1 In December 2025, Tasman District Council and Nelson City Council agreed to establish a 

Joint Climate Change Advisory Group. Three councillor representatives have been 

appointed and implementation is underway. The Group provides coordinated regional 

oversight and strategic advice to support alignment to climate mitigation, adaptation and 

resilience across both councils.  

Regional Climate Change Risk Assessment  

3.2 Tasman District Council and Nelson City Council staff have completed their review of the 

regional climate change risk assessment. Council has decided not to proceed with the 

Resilience Explorer geospatial tool at this stage due to cost and limited readiness for 
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community use. Required analysis can be generated through existing internal systems, 

with the option to revisit the tool in the future. 

3.3 The project remains within budget. A technical summary and joint implementation and 

communication plan are being developed with Nelson City Council. The full report will 

undergo legal peer review in mid-March 2026, after which it will be publicly released and 

shared with Long Term Plan (LTP) and Asset Management Plan (AMP) authors to support 

planning and decision-making. 

Nelson Council City Council (NCC) 

3.4 Climate action initiatives across Nelson continue to progress. Implementation of the Nelson 

Climate Change Strategy (adopted July 2025) is underway, guiding mitigation and 

adaptation priorities across the community, 

3.5 NCC is advancing adaptation planning cycle and identifying priority areas for climate risk 

planning, beginning with the Wood. Progress has been moderated to ensure approach is 

carefully aligned with current government reforms.  

3.6 Work also continues reducing operational emissions, expanding EV charging infrastructure, 

supporting the Warmer Healthier Homes programme, and delivering community climate 

initiatives through grants, education programmes, and climate actions activities in 

collaboration with the Nelson Tasman Climate Forum and Tasman District Council. Nelson 

City Council is also working closely with Tasman District Council staff to test and improve 

the community emissions platform. 

Nelson Tasman Climate Forum update 

3.7 The Climate Action Festival (16-25 October 2025) delivered 41 events across the Nelson-

Tasman region, including Tasman, Golden Bay and Takaka Hill. Supported by 36 

community partners, the programme engaged more than 1,100 participants and 

demonstrated strong community collaboration on a modest budget. 

3.8 The 2025 Kai Resilience Hui, held during the Climate Action Festival, brought together 

community organisations and practitioners to strengthen food resilience across Te Tauihu. 

The hui shared insights on local food systems, gardening in Aotearoa, food mapping 

initiatives, and approaches to reducing food waste, helping build regional collaboration. 

3.9 Forum members have decided to transition from the Tasman Environment Trust to an 

independent incorporated structure to strengthen governance and improve access to 

funding. Community-led initiatives continue to progress across the region, including Swap 

One, Take the Jump, the Nature and Climate programme, and repair cafes in Motueka and 

Mohua, with a third being explored in Wakefield. These initiatives demonstrate growing 

community engagement in climate action and resilience across Te Tauihu.  

3.10 The Nelson Tasman Community Transport Trust continues to support active and low-

carbon travel through weekend community transport services between Motueka and 

Richmond. The service allows passengers to take bicycles on board, enabling one-way 

trips along the Great Taste Trail and promoting sustainable transport and recreation. 

Collaboration with Ngati Rarua 

3.11 Tasman District Council staff, alongside Nelson City Council and the Cawthron Institute, 

have been invited to provide technical guidance on a climate adaptation initiative led by Te 

Rūnanga o Ngāti Rārua. The project includes a literature review examining climate hazards 
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and risks in Te Tauihu and their impacts on Ngāti Rārua, including economic, cultural, and 

community wellbeing dimensions.  

3.12 This work will strengthen understanding of climate risks, inform the development of an 

action plan aligned with Ngāti Rārua’s Climate Change Strategy, and further strengthen 

collaboration and partnership between iwi, local government, and research institutions to 

support the protection of taonga tuku iho and the wellbeing of whānau and marae. 

Te Uru Kahiaka  

3.13 Work is underway to develop a briefing note outlining opportunities across regional 

councils, with the aim of enhancing coordination and cost savings in areas such as climate 

risk, adaptation planning, preparedness, policy, and technical analysis.  

4. National Update 

4.1 Government policy settings continue to evolve in response to climate change, natural 

hazards, and resilience challenges. The Government is progressing a national adaptation 

framework, strengthening natural hazards risk management though planning reform and 

national direction, and reforming emergency management legislation to improve 

preparedness for major hazards events. In parallel, it is implementing legislated emissions 

budgets and the Emissions Reduction Plan, which have implications for how mitigation is 

considered in planning and infrastructure decisions. These changes have significant 

implications for Councils’ planning roles, infrastructure investment, and long-term risk 

management.  

4.2 Central and local government, insurers, and other stakeholders are also examining 

insurance affordability and financial resilience to natural hazards. This work focuses on how 

climate risk and disaster-related costs are shared between central government, insurers, 

and property owners. The outcome will influence Council decision-making and affect 

communities exposed to flooding and coastal hazards. 

Government reforms and implications for Council work programmes 

4.3 Recent Government resource management reforms, including the enactment of "plan stop" 

legislation, are affecting the Environmental Policy work programme, although an exemption 

pathway is available. Council remains engaged with central government and continues to 

provide feedback on the reform process. Climate change adaptation and natural hazards 

resilience remain priorities across Council's work programmes.  

Mitigation 

4.4 In December 2025, the Government confirmed a decision to lower the 2050 biogenetic 

methane target range, following statutory review processes under the Climate Change 

Response Act. The target was reduced to a 14-24% reduction below 2017 levels, compared 

with the previous range of 24-47%. The net-zero target for long-lived greenhouse gases by 

2050 remains unchanged. 

4.5 These changes primarily affect national emissions policy settings, particularly in relation to 

agricultural emissions policy and emissions budgets under the Climate Change Response 

Act. For Council, the main implications relate to ensuring alignment of local climate 

strategies, community emissions reduction initiatives, emissions inventories, and long-term 

planning assumptions with national emissions budgets and the updated Emissions 

Reduction Plan framework.  

https://environment.govt.nz/what-government-is-doing/cabinet-papers-and-regulatory-impact-statements/ccr-amendment-bill/
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Adaptation and resilience 

4.6 In October 2025, the Government released New Zealand’s National Adaptation Framework, 

which sets out the Government’s long-term approach to strengthening New Zealand’s 

climate adaptation system and managing climate risks. The framework is structured around 

four pillars: risk and response information sharing; roles and responsibilities; investment in 

risk reduction; and cost-sharing before and after hazard events. The framework also draws 

on recommendations from the Adaptation Independent Reference Group.  

4.7 The Framework does not fully resolve roles and responsibilities at this stage. Rather, it sets 

out the Government’s direction and signals further policy and legislative work. Cabinet’s 

proactive release states that the next steps include commissioning a national flood map and 

legislating to clarify requirements for local authorities to prepare adaptation plans for priority 

locations, including what the risks are, how they will be managed, and who is expected to 

pay. 

4.8 Work toward the 2026 National Climate Change Risk Assessment (NCCRA) also continued 

during this period. The Climate Change Commission states that the 2026 NCCRA will 

identify the most significant risks to New Zealand’s economy, society, environment, and 

ecology, and will help inform the next national adaptation plan. The assessment is due no 

later than 3 August 2026. 

4.9 In December 2025, the Government also progressed adaptation and resilience relevant 

planning reform through the introduction of the Planning Bill and Natural Environment Bill. 

Ministry for the Environment material states that these Bills are intended to replace the 

Resource Management Act 1991 and create a new planning and environmental 

management system. The Planning Bill is described as including new spatial planning 

requirements and a more streamlined planning framework, while the Natural Environment 

Bill is intended to establish a framework for use, protection and enhancement of the natural 

environment. 

National direction updates under the RMA 

4.10 On 18 December 2025, the Government notified a package of new and amended RMA 

national direction, most of which came into force on 15 January 2026. For climate change 

and resilience, the most relevant instruments are the National Policy Statement for Natural 

Hazards 2025, the National Policy Statement for Renewable Electricity Generation 

Amendment 2025, the National Policy Statement for Electricity Networks 2008 as amended, 

and the National Policy Statement for Infrastructure 2025. 

4.11 The National Policy Statement for Natural Hazards 2025 provides national direction on 

managing natural hazard risk through planning, using a risk-based approach to subdivision, 

use and development, and covers hazards including flooding, landslips, coastal erosion, 

coastal inundation, active faults, liquefaction and tsunami. This is directly relevant to 

councils’ land-use planning, consenting and hazard management functions. 

4.12 The amended National Policy Statement for Renewable Electricity Generation gives clearer 

national direction to support planning for renewable generation and states that it works 

alongside wider government action on climate change. The amended National Policy 

Statement for Electricity Networks and the new National Policy Statement for Infrastructure 

2025 are also relevant because they support electricity and infrastructure planning needed 

for electrification, energy security and system resilience. 

4.13 For Council, these changes reinforce the need to actively align local climate planning, 

emissions assumptions, infrastructure planning, district planning, and natural hazard 

https://environment.govt.nz/what-government-is-doing/areas-of-work/climate-change/adapting-to-climate-change/national-adaptation-framework/
https://environment.govt.nz/assets/publications/Establishing-a-National-Adaptation-Framework-Proactive-Release.pdf
https://environment.govt.nz/assets/publications/Establishing-a-National-Adaptation-Framework-Proactive-Release.pdf
https://www.climatecommission.govt.nz/our-work/adaptation/national-climate-change-risk-assessments/2026-national-climate-change-risk-assessment
https://www.beehive.govt.nz/release/planning-reform-bills-pass-first-reading
https://environment.govt.nz/publications/national-policy-statement-for-natural-hazards/?utm_source=chatgpt.com
https://environment.govt.nz/publications/national-policy-statement-for-renewable-electricity-generation/?utm_source=chatgpt.com
https://environment.govt.nz/acts-and-regulations/national-policy-statements/national-policy-statement-for-electricity-networks/
https://environment.govt.nz/acts-and-regulations/national-policy-statements/national-policy-statement-for-electricity-networks/
https://environment.govt.nz/publications/national-policy-statement-for-infrastructure/
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management with evolving national policy settings. The National Policy Statement for 

Natural Hazards 2025 and the wider December 2025 national direction package have the 

most immediate implications for planning. The Emissions Reduction Plan 2 (ERP2)  

amendment and the change to the biogenic methane target are primarily relevant to broader 

policy alignment, emissions reporting assumptions, and long-term strategic planning.  

Emergency management reforms 

4.14 The Government consulted on reforms to emergency management legislation and has since 

progressed the Emergency Management Bill (No. 2) through Parliament. The Bill is currently 

under consideration by a Select Committee. It proposes to replace the Civil Defence 

Emergency Management Act 2002, strengthen New Zealand’s national emergency 

management framework, and implement recommendations from the Government Inquiry 

into the 2023 North Island Severe Weather Events. 

4.15 The reforms are relevant to climate resilience, as climate change is expected to increase the 

frequency and severity of some natural hazards, particularly storms and flooding. 

Strengthening the emergency management system is intended to improve national and local 

capability for preparedness, response, and recovery from major hazard events. 

4.16 For councils, the Bill signals potential changes to governance arrangements, regional 

emergency management planning, and the roles and responsibilities of local authorities 

within the national emergency management system. 

5. International Update 

5.1 International policy discussions increasingly focus on climate risk disclosure, insurance 

affordability, and financial resilience, with governments and insurers exploring mechanisms 

such as parametric insurance and public–private risk-sharing approaches for extreme 

weather events. 

5.2 Countries and international organisations are expanding the use of climate risk assessments 

and scenario analysis to inform infrastructure planning, land-use decisions, and public 

investment. These approaches align with the regional climate risk assessment work 

underway in Nelson–Tasman. 

5.3 Global practice increasingly emphasises nature-based solutions and catchment-scale 

resilience to reduce flood, coastal, and ecosystem risks while supporting biodiversity and 

water quality outcomes. 

 

6. Attachments / Tuhinga tāpiri 

Nil 

  

https://bills.parliament.nz/v/6/cdf180bd-f6c9-4242-1024-08de369d9192?lang=en&Tab=history
https://www.oecd.org/finance/insurance/climate-change-and-the-insurance-sector.htm
https://www.oecd.org/finance/insurance/climate-change-and-the-insurance-sector.htm
https://www.ipcc.ch/report/ar6/wg2/
https://www.ipcc.ch/report/ar6/wg2/
https://iucn.org/our-work/nature-based-solutions
https://iucn.org/our-work/nature-based-solutions
https://environment.ec.europa.eu/topics/nature-and-biodiversity_en
https://environment.ec.europa.eu/topics/nature-and-biodiversity_en
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4.6  COUNCIL OPERATIONS SIX-MONTHLY REPORT  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Leith Townshend, General Counsel; Steve Manners, Chief Operating 

Officer  

Report Authorisers: Leonie Rae, Chief Executive Officer  

Report Number: RIF26-04-6 

  

 

1. Purpose of the report  

1.1 The purpose of this update to Information Forum is to provide an overview of the work 

program of the Council Operations Group.  

1.2 The Council Operations Group was established in 2021 to provide a dedicated focus on the 

key functions that support Elected Members and our Councill. Council Operations 

administers the operational budgets for the Golden Bay and Motueka Community Boards, 

Tasman District Council and the office of the mayor.   

1.3 The Group is organised into seven operating sections and acts as a ‘centre of excellence’ for 

cross-council functions and priorities. The Chief Operating Officer is also the Deputy Chief 

Executive and supports the CEO's priorities and obligations to ensure the timely 

implementation of Council plans and that they reflect Council’s policies; providing efficient 

and effective strategic support and leadership to Council’s business operations, business 

opportunities register, and to fulfil the CEO’s due diligence responsibilities as an ‘officer’.  

1.4 The Council Operations Group consists of:  

1.4.1 Legal Services 

1.4.2 Governance Team 

1.4.3 People & Wellbeing Team 

1.4.4 Assurance & Improvement Team 

1.4.5 Information Services  

1.4.6 Communications & Change Team 

1.4.7 Recovery 

2. Key updates  

2.1 The report from each area will be presented to Information Forum via a Power Point 

presentation. However, the following contains a brief summary by function.  

Assurance & Improvement  
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2.2 Delivered updated policies and frameworks across health and safety, risk and procurement; 

improved quality and visibility of reporting through registers and templates; strengthened risk 

controls; expanded training programmes; and achieved a $1m reduction (25%) in insurance 

premiums.  

Communications & Change  

2.3 Focused on building understanding and trust with the community and staff. The team 

translates complex issues, manages a challenging media environment, supports strategic 

change, and contributes to reputation management and organisational alignment.  

Information Services, Data & Architecture  

2.4 Progressed digital programme delivery, cybersecurity maturity, and service operations to 

improve staff and customer experience. Advanced trusted data governance, intelligent 

automation and business‑focused architecture, while strengthening GIS capability through 

the GeoHub platform.  

Governance  

2.5 Successfully project‑managed the 2025 local government election, supported induction of 

elected members, implemented the new committee structure, expanded livestreaming, 

supported over 35 meetings, drafted 2025‑2028 governance policies, and progressed 

documentation system improvements.  

Legal Services  

2.6 Continued to support lawful decision‑making across more than 40 legislative regimes. 

Increased internal legal capacity reduced reliance on external providers. Delivered key 

projects including the Council‑wide delegations review, strengthened frameworks, privacy 

leadership and early implementation of matter and contract management tools.  

2.7 LGOIMA performance remains strong, with very high on‑time delivery and successful 

outcomes in escalated complaints.  

People & Wellbeing  

2.8 Improved onboarding and orientation, advanced development of a People Strategy and 

Learning & Development Strategy, introduced in‑house e‑learning capability, and 

strengthened psychosocial risk reporting to support workforce wellbeing and performance.  

Recovery  

2.9 Established the Recovery function and progressed work on fuel resilience, business 

continuity and recovery planning.  

 

3. Attachments / Tuhinga tāpiri 

Nil 
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4.7  HARBOURMASTER'S REPORT  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Peter Renshaw, Harbourmaster  

Report Authorisers: Guinevere Coleman, Marine & Terrestrial Biomanager  

Report Number: RIF26-04-7 

  

1. Overview 

1.1 This report provides Councillors with a high-level understanding of the role of the 

Harbourmaster and the work of the Harbourmaster’s Office, their key responsibilities and 

how this has been delivered in the Tasman district over the last year.  

1.2 It is intended to: 

• explain what a Harbourmaster does 

• summarise what matters operationally 

• provide context for the more detailed information contained in Attachment 1 

1.3 The attached report provides a more detailed overview of these activities for information 

purposes  

2. What does a Harbourmaster do? 

2.1 The Harbourmaster is a statutory officer appointed under the Maritime Transport Act 1994, 

with powers and duties relating to navigation safety, maritime risk management, and the 

safe use of coastal and inland waters. 

2.2 The role is primarily preventative. The Harbourmaster’s Office focuses on: 

• reducing the likelihood of incidents before they occur 

• managing navigation and environmental risk 

• promoting safe recreational and commercial use on the water 

• providing assessment, coordination, and specialist maritime input during incidents 

• compliance and enforcement where education alone is not sufficient. 

2.3 Much of the value delivered by the Harbourmaster’s Office is reflected in risk managed, 

confidence maintained, and harm avoided, rather than in emergency response activity alone. 

3. In Tasman, what does the Harbourmaster’s Office do? 

3.1 The Harbourmaster’s Office delivers a public safety function across Tasman’s harbours, 

rivers, estuaries, and coastal waters through a combination of on-water presence, education, 

oversight, and coordination. 
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3.2 Risk-assessment-driven core areas of work include: 

• education and early intervention to correct unsafe behaviour 

• implementation of the Navigation Safety Bylaw 

• maintenance, monitoring, and adjustment of aids to navigation 

• oversight of moorings, marine farms, and maritime events 

• incident assessment and marine pollution response coordination 

• Formal compliance and enforcement action is used selectively and proportionately, with 

education and early intervention remaining the primary tools for improving safety 

outcomes. 

3.3 The work is delivered by a small team and relies heavily on local knowledge, visibility, and 

proportionate response. 

3.4 The Harbourmaster’s Office is responsible for navigation safety across a large and 

geographically diverse maritime and inland waterway area, spanning approximately 700 

kilometres of coastline and including harbours, estuaries, navigable rivers, lakes, and 

dynamic tidal environments. 

3.5 Within this area, while Tasman has only a small number of ports, recreational vessel use is 

high and increases significantly during peak periods, including substantial numbers of 

vessels visiting from outside the region. This is combined with an active small‑vessel 

commercial sector and around 60 boat ramps and water access points distributed across the 

district, resulting in a dispersed and highly variable user base. 

3.6 In addition, natural changes in rivers, lakes, and channels are driven by processes outside 

Council control; the Harbourmaster’s role is to monitor change and adjust navigation safety 

controls as required. This scale and variability underpin the strong focus on prevention, 

education, and proportionate response. 

4. Increasing Use and Pressure on the Water 

4.1 Recreational use of Tasman’s waterways continues to grow, particularly during peak 

summer periods and in near shore, estuarine, and high use areas. Operational observations 

indicate vessel numbers during peak periods may have increased by approximately 30 

percent. 

4.2 This growth increases: 

• navigation safety risk 

• demand for education and oversight 

• public expectations for availability and response. 

5. Prevention Through Education and Presence 

5.1 Most issues encountered during patrols and engagement are addressed through education 

and immediate on-site correction, rather than formal enforcement. Boat ramp engagement, 

Safer Boating initiatives, and visible on-water presence continue to be the most effective 

tools for reducing risk before incidents occur. 
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5.2 This preventative approach reduces: 

• collisions and groundings 

• pollution incidents 

• demand on emergency services. 

6. Further Information 

6.1 Attachment 1 provides detailed operational information, examples, and financial context for 

Councillors who wish to explore specific topics in more depth, including: 

• bylaw implementation and compliance 

• incident response activity 

• vessel capability 

• staffing and seasonal pressure 

• finance and cost recovery arrangements. 

 

 

7. Attachments / Tuhinga tāpiri 

1.⇩  Harbourmaster's Report 86 
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4.8  NATURAL HAZARDS - REPORT #1  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Dr. Alastair Clement, Team Leader Natural Hazards & Geomorphology  

Report Authorisers: David Arseneau, Rivers & Natural Hazards Manager  

Report Number: RIF26-04-8 

  

1. Visual abstract of the attached report 

 

1.1 As shown in the visual abstract above, the attached report covers: 

A. An update on mapping of the extent of the June and July 2025 flood events 

B. Observations from the Tūātea wave buoy following the one-year anniversary of its 

deployment in March 2025 

C. Recent drone surveys of beaches across the District 

D. The introduction of the National Policy Statement on Natural Hazards. 

1.2 In addition, the report also covers: 

1.2.1 Recent community engagement events the team has contributed to 

1.2.2 The ongoing support the team provides to Council operations and information 

provision to the general public.  

 

2. Attachments / Tuhinga tāpiri 

1.⇩  Natural Hazards and Geomorphology report 101 
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4.9  COMMUNITY PARTNERSHIPS  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Yulia Panfylova, Community Partnerships Coordinator  

Report Authorisers: John Ridd, Group Manager - Customer & Community  

Report Number: RIF26-04-9 

  

1. Age-friendly 

Nelson Tasman Positive Ageing Expo 

1.1 The Expo continues to be an anticipated event for both stallholders and visitor. This year 

due to the earlier date we were competing with other big events happening on the same 

weekend and the attendance was lower - approximately 400 people – at least 200 less than 

expected. In addition, the intersection with Headingly Lane was closed which created an 

additional barrier to attend. The date of the event was dictated by the availability of the 

venue. Richmond lacks affordable big venues, and the only suitable option remains 

Headingly Centre. 

 
Figure 1 Stalls at the Positive Ageing Expo 2026 

1.2 The number of stallholders also was down from 75 to 61 due to the same reason – end of 

March appears to be a busy period for organisations. To avoid those complications, we have 

already scheduled the next Expo for 3 April 2027. 

1.3 This event is led by a working group and facilitated by our team. The working group consists 

of Nelson City Council, Ministry for Social Development, Health Action Trust, Public Health, 

ACC, Sport Tasman, Age Concern and Top of the South Community Foundation.  
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1.4 Despite a lower number of visitors, talks and workshops were more popular than in the 

previous years and were well attended. Especially people enjoyed Craig Potton’s talk about 

wildlife photography, as well as the talk about investment and healthy diet. Classes were 

also quite popular.  

1.5 Overall, the community feedback was positive. The event was a valuable social gathering 

opportunity for older people, and they valued being able to connect with others in their age 

group. People also found it very useful to access face-to-face advice (legal, financial and 

health related) and services.   

1.6 The stallholders were satisfied with the event with an average rating of 4.38 out of 5. Most 

stalls had an expected or higher than expected level of engagement and around 19% of the 

stalls reported lower engagement. Stallholders also noted that a later date for the expo 

would work better next year.  

Better Later Life Action Plan 2025–2028  

1.7 The Minister for Seniors presented the Better Later Life Action Plan 2025–2028, highlighting 

opportunities and challenges associated with an ageing population nationally and in our 

region. It was positive to hear recognition of Tasman District Council’s work, including the 

Positive Ageing Expo and our Age Friendly Policy. 

1.8 A key national challenge identified is the fragmentation of services and lack of awareness 

among older people about what support is available and how to access it. This aligns with 

local insights and reinforces the value of initiatives such as the Nelson Tasman Positive 

Ageing Forum, which plays an important role in connecting providers and improving 

coordination across services. 

1.9 The Minister emphasised that an ageing population should be viewed as an opportunity 

rather than a burden, noting the significant contribution older people make, including an 

estimated $20 billion in unpaid work across New Zealand. 

1.10 Discussion from the audience highlighted accessibility challenges, particularly for older 

adults with disabilities. Concerns were raised about infrastructure of our region not being fit 

for purpose, including inadequately designed accessible facilities. 

1.11 The Action Plan focuses on improving access to information and services, supporting ageing 

in place, enhancing community connection, and creating age-friendly environments. These 

priorities align well with the Council’s current work and highlight the importance of continued 

local investment in accessible facilities, community programmes, and initiatives that support 

social connection and participation for older residents. 

 

2. Youth and Youth Engagement  

Waimea Youth Council 

2.1 Members participated in the Alcohol Bylaw conversation and submitted their views on the 

Council’s Long Term Plan outcomes. The deputy chair, Madeleine Johnson, said in her 

feedback: “Tasman Region is a diverse community and this should be strongly valued by our 

council. I think that by prioritising the strength, resilience and inclusivity of our communities 

will be culturally enriching for everyone, while fostering communities with other cultures.” 

2.2 The Waimea Youth Council secretary, Connor Mackay, said in his feedback: “I strongly 

support the strategic priority of a Healthy Sustainable Natural Environment because I think 
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that Tasman's environment (beaches, rivers, forests, national parks) is one of our 

advantages compared to other regions, and brings in tourists to the Tasman region. Even 

though the Strong, Resilient, Inclusive Communities priority is vague, I agree that inclusive 

should mean having free/low cost community spaces (like the Youth Hub) and public 

transport for rural communities.” 

2.3 Waimea Youth Council developed a partnership with Richmond Aquatic Centre and testing 

youth drop in café (youth hub). They ran a successful movie night to raise funds and 

awareness about the hub. Although the movie night was well attended, the youth hub launch 

didn’t work. The youth council is rethinking their advertising strategy and will be relaunching 

again in Term 2.  

 
Figure 2 Waimea youth council. From left to right - Will, Ruby, Madeleine, Bonnie and Jack. 

2.4 Murchison Youth Council helped bring together a group of artists from Murchison Area 

School who created drawings capturing notable moments in Murchison’s history for the 150 

anniversary. Digital animation artist, Tim Budgen, used them to create an eight minute 

animated film bringing Murchison’s history to life. This animation was projected onto the 

school mural at night. Feedback about this project has been extremely positive from 

community members, the families of Council members, the school staff and also from the 

out of towners who came for the 150th celebration.  Here is the link to a video of the show, 

featuring the students' art Murchison 150 presentation movie.mp4 - Google Drive 

2.5 We are working with Marlborough and Nelson councils to bring the youth councils from Top 

of the South for a get together in Nelson on 17 July and educate members about the role of 

local government and the ways to raise the voices of young people. To deliver this we will be 

using practical exercises and real-life examples.  

3. Environmental education  

Climate education  

https://drive.google.com/file/d/1KmVEcTHfI3yolATzhZqqdIH7xfbQe2wT/view
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3.1 The climate change learning programme was initiated to upskill young people in 

understanding climate change and build meaningful connections between Council and our 

District’s young people, so that we have an engaged and educated group of young people 

we can connect with to gather youth perspective.  

3.2 The Council has been supporting the facilitation of this programme for year 6, 7 and 8 

students in Tasman since 2024. We engage a contractor, Dr Will Stovall, to deliver the 

programme in intermediate and full-primary schools across Tasman.   

3.3 So far, Will and one staff member of our team has worked in Upper Moutere School, Lower 

Moutere School, Wakefield School, Mahana School, Waimea Intermediate, Motueka South 

School, Tasman School and Ngātimoti School. The programme has been delivered to 

approximately 300 students.   

3.4 The programme is eight weeks long and involves visiting the class for one 1.5 hour session 

each week to deliver a lesson. Classroom teachers then build on the course content with 

other activities throughout the week.   

3.5 The objective of the programme is to give students a strong foundational knowledge in the 

causes and consequences of climate change. It aims to empower them to feel positive about 

the impact they can have on the future of our District, and the environment more generally.   

3.6 Before and after the programme students complete a survey on their knowledge of climate 

change. Last year before the programme 14% of students rated their understanding of 

climate change 8/10 or above, and after the programme 47% rated themselves 8 or higher.  

3.7 Students’ feelings of hopefulness to reduce our impact on the planet in the future also 

increased significantly through the programme in 2025, from 60% feeling hopeful before the 

programme to 80% at the end of the programme.  

3.8 Students continue to learn and engage with climate education even after they’ve completed 

the programme. This is facilitated by Will Stovall’s non for profit Trust “Lighthouse Aotearoa”. 

This group meets regularly for a mixture of social and youth advocacy-focused events. The 

Council has facilitated workshops for these students, to gain youth input on our Natural 

Hazards Plan Change in 2024 and 2025.  

3.9 On 5 May 2026 we will be hosting a workshop to gather youth feedback on our Climate 

Response and Resilience Strategy and Action Plan, which is up for review this year.    

3.10 The high-quality submissions prepared by young people (with support from Will) on the 

Natural Hazards Plan Change and Nelson City Council’s Climate Change Strategy are 

testament to the value of investing in the climate change learning programme and putting 

concerted effort into creating opportunities for young people to engage with the Council. 

Attached is a copy of a student’s submission (Attachment 1). This is particularly important in 

the context of climate change and resilience, as it is our young people who will face the 

consequences (both positive and negative) of planning decisions that the Council makes 
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now.  

 
Figure 3 Graduates of the Climate Change Learning programme presenting their submission to the Council. 

Waste education  

3.11 The Nelson Tasman Waste Management and Minimisation Plan 2025 informs and guides 

the Council’s efforts to engage with the community in behaviour change and awareness of 

waste issues. The three targets of the Waste Plan are; 

 

1) reduce waste generation by 10% per person by 2035; 

2) reduce waste disposal to landfill by 30% per person by 2035; and 

3) reduce emissions of methane gas from landfill by 85% in 2035. 

3.12 All education programmes are guided by the needs of the Council’s waste team.  Ways in 

which we deliver waste education: 

Free residential composting workshops and bespoke education 

3.13 Twice a year we deliver a series of residential compost workshops in our libraries. Although 

we receive consistent positive feedback about our workshops, we recognise that most 

attendees have already been collecting food scraps, so the concept is not new to them. To 

make sure we are reaching those less engaged we have been delivering bespoke compost 

education at various events, such as Positive Ageing Expos, community group meetings and 

school groups upon request. 

3.14 A key highlight has been developing a community composting programme at Hope School, 

engaging parents to drop off their household food scraps at school for composting during 

their Friday outdoor education day. 



Information Forum Programme – 28 April 2026 

 

 

Item 4.3 - Attachment 1 Page 112 

 

 
Figure 4 Compost workshops in Richmond library delivered by our staff member Prashanti Lovegrove 

Waste and recycling education 

3.15 We respond to requests for speaking at community groups and offer education at our annual 

interschool activity day Moturoa Mission (over 200 students attended in 2026). Currently 

planning a whanau hui event with the Te Awhina Papakainga to offer education and support 

with increasing recycling participation and setting up new systems for food scraps separation 

and composting. 

Schools waste enquiries 

3.16 Waste is one of the five theme areas of Enviroschools and we work closely with Early 

Childhood Centres and schools to achieve their waste minimisation goals.  Engagements 

include offering waste audits, organising tours of the York Valley Landfill and Materials 

Recovery Facility and working closely with lead teachers and caretakers to set up new 

systems in school to minimise waste. 

Waste minimisation grants  

3.17 Our small waste grants are open year-round to offer financial support up to $1,000 for waste 

minimisation actions, funded by waste levies.  Staff supports projects development and 

implementation which strengthen partnerships with the community and support coordination 

of waste minimisation projects across the district. Initiatives we’ve supported include 

development of repair café’s, compost systems set up and recycling bin purchases and 

waste minimisation at events, such as Asian Food Fair and Mapua School Fair.  

3.18 We also support schools and community groups to apply for the waste projects grant for 

larger initiatives such as larger capacity and rodent proof compost bin infrastructure at 

schools. 

Air Quality education  
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3.19 The Council has an air quality education programme with the goal of improving air quality in 

our District, particularly in the Richmond airshed which is classified as ‘polluted’. Monitoring 

of air quality in Richmond has identified that domestic home heating continues to be the 

main source of daily winter PM10 emissions1.  For this reason, our education programme is 

focused on ways residents can create warmer, healthier homes and reduce smoke pollution 

from wood burners.  

3.20 In March 2026, the Council’s environmental education team had a stall at the Positive 

Ageing Expo with information about efficient wood burner use, including the ‘upside down 

fire’ method. We also shared information about Warmer Kiwi Homes Grants for insulation 

and home heating.  

3.21 We will be running a series of community events with Dave Pullen of the Home Heating 

Association in autumn and winter. We will also be running a communications campaign 

through Council’s channels. This will focus on promoting the Council’s Good Wood suppliers 

of dry firewood; good wood burning advice; best practice outdoor burning; grants and 

support available to improve home insulation and heating. 

3.22 This education programme builds on similar events held annually since 2023. 

Encouragingly, air quality in the Richmond airshed has been improving in recent years, with 

no exceedances of the PM10 standard since winter 2023 (there must be no exceedances for 

five continuous years in order for the airshed to stop being classified as a ‘polluted’ airshed).  

4. Rural resilience  

4.1 To strengthen community preparedness and resilience in remote areas, staff have been 

supporting the organising of the first Golden Bay Resilience Expo on Sunday 3 May 2026, 

10am–4pm, at the Golden Bay Recreation Centre, led by Mohua 2042.  

4.2 The expo is based on the successes and learnings of the Wakefield Resilience Expo and is 

supported by many local organisations. The stalls include services such as Fire, NZ Police, 

St John, Emergency Management and community organisations focused on helping Golden 

Bay prepare for and respond to emergencies. The suppliers of reliance focussed equipment 

are also invited. The Expo offers engaging speakers and activities to keep people interested 

throughout the day. 

4.3 As a result of the expo, we expect the attendees to understand how to prepare for a 

disaster, where to get the right equipment and how to plan for it.  

4.4 Staff continues to support remote communities in developing and maintaining Community 

Emergency Preparedness Plans (CEPPs). 

5. Community programmes in recreation centres  

5.1 The Council continues to support the delivery of programmes through recreation facilities in 

Murchison, Motueka, and Moutere to ensure equitable access to activities across the 

District. These programmes are designed to be free or low-cost, reducing barriers to 

 
1 PM10 refers to particles that have a diameter of less than 10 microns. There is a substantial body of 
evidence relating to the adverse health impacts of particulate matter pollution. People with pre-existing 
respiratory and heart conditions, diabetes, the young and older people particularly vulnerable to air pollution. 
Health effects from particulate matter pollution include coughing, difficulty breathing, reduced lung function, 
aggravated asthma, harm to the cardiovascular system and irritation of the airways. Refer to the Annual Air 
Quality Report, August 2025 in Appendix 1 for more information about Council’s monitoring programme.  
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participation and supporting the wellbeing of local communities, particularly in rural areas. 

This approach helps ensure that residents have access to social, recreational, and health-

promoting opportunities regardless of location or financial constraints. 

5.2 The team at the Motueka Recreation Centre (MRC) realised that there was a need for 

gymnastics classes after the company that was running these classes stopped. The 

previous provider allowed MRC to access their gear and test the classes. Once the classes 

got off the ground, MRC have purchased the gymnastics gear from them.  By bringing in 

outside gymnastic coaches MRC upskilled their own staff.  

5.3 The classes target younger age brackets as they do not have the equipment or area for the 

senior gymnastics classes or equipment/safety gear required.  

5.4 The goal is to provide a safe, enjoyable space for children to give it a go, gain confidence, 

be active and gain some amazing skills. Once the participants have reached a level that is 

beyond their level of equipment or skill, they are encouraged to move to Gymnastics Nelson 

to further their gymnastics pathway.  

5.5 The classes are popular and has grown from 10 participants to 24 per class with pre-school 

around 12. They also started a homeschool class as a response to the need and demand 

form the community and this is growing each week. 

5.6 The Murchison Cultural and Recreation Centre runs regular programmes for youth, including 

a youth club and sports competitions. Karate was introduced this year to fulfill the demands 

of the community and was very popular with 30 youth attending every class.  

Popular events for adults included Xmas Gala (attended by 100 people), Garden Show 

(attended by 120 people) and car show (200 people).  

5.7 At the Moutere Recreation Centre the most popular programme for youth has been silks. 

These classes are attended by 63 young people every week and develop strength, fitness, 

motor and performance skills. Dance classes are attended by 48 young people every week, 

other popular activities are Ballroom Dance for homeschool children (22 youth weekly) and 

tennis group lessons (44 youth weekly).  

 
Figure 5 Children are enjoying the Silks classes at the Moutere Recreation Centre 
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5.8 The centre also runs regular and annual events for the community. The Christmas Market, a 

fundraiser event that showcases local artisans, attracted 3,500 people. Monthly social get 

togethers have 40 people attending on average, and the ballroom dance for beginners and 

advanced remails popular with 50 people attending ever session.     

5.9 Attendance of social sport and classes for older adults remains steady.  

 

6. Arts Councils  

6.1 Motueka and Golden Bay arts councils receive annual Tasman District Council funding. Both 

groups apply to other funders and receive grants from Creative NZ, Lotteries, Rata and local 

sponsors. Council funding provides continuity and helps access other funding.  

6.2 Motueka Arts Council is leading the scoping for the development of the regional Arts 

Strategy. They are working together with the Golden Bay Arts Council and involve other 

stakeholders in the working group. Golden Bay Arts Council has more capacity to deliver the 

project because they have paid staff. Motueka Arts Council identifies that this is a risk for 

their delivery, and securing a permanent arts worker will create continuity of the projects. 

They submitted to the last LTP for the funding increase but were declined. They are 

committed to pursue and request the increase in the allocated funding.  

6.3 From July to December 2025, Motueka Arts Council provided 21 workshops, on a range of 

arts and crafts subjects, with 288 participants. 91% participants were very satisfied, 8% 

satisfied and only 1% OK or dissatisfied.  

6.4 Motueka Arts Council delivered other activities to make art more accessible to the 

communities. They collaborated with writing groups to deliver a writing festival, with 

Multicultural Nelson Tasman (Motueka Branch) to develop a mural. Three new grass-roots 

groups have been formed, all in collaboration with the Library: Art Matters, a discussion 

group on all things arty; Just Write, which came out of the writing festival as a space for 

people to get on with their writing; and CREATE Makers’ Club for artists and craftspeople to 

come together to create with companionship. The last two activities cater for full-time 

workers who can attend only evening events.   

6.5 Golden Bay Arts Council organised a successful annual Bay Art exhibition/competition in 

October 2025 and a competition for young artists Young@Art. They received 180 entries in 

total.  

6.6 They also took over the delivery of the Takaka Santa Parade in 2025 and opened it up to 

include a more creative element. This attracted more floats and more activities after the 

event on the Village Green – the feedback from the community was very positive. 

6.7 There has been a decline in funding received by the arts council this year. This is due to 

some funders changing their priorities, for example, Rata Foundation does not fund the arts 

sector anymore. This insufficient funding resulted in some disruptions to the annual 

programme of the Golden Bay Arts Council, especially the Summer Arts Festival. This year 

the festival hasn’t been as successful as before and it was decided to postpone next year’s 

festival to secure more funding.   
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7. Attachments / Tuhinga tāpiri 

1.⇩  Student's submission on the Natural Hazards Plan 117 
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4.10  PLAN CHANGE 81 - URBAN GROWTH AND TRPS C1 UPDATE  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Anna McKenzie, Principal Planner – Environmental Policy  

Report Authorisers: Barry Johnson, Environmental Policy Manager  

Report Number: RIF26-04-11 

  

1. Briefing Papers 

1.1 On 9 April 2026, the Minister Responsible for RMA Reform, Hon Chris Bishop, directed that 

Change 1 to the Tasman Regional Policy Statement (TRPS) and Proposed Plan Change 81 

(PC81) to the Tasman Resource Management Plan (TRMP) proceed under the Streamlined 

Planning Process (SPP). This enables Tasman District Council to commence the public 

notification of the plan changes. 

1.2 Documentation is currently being finalised with public notification anticipated towards the 

end of May 2026. Notification initiates the formal submissions, hearings and decision-making 

process. 

1.3 TRPS Change 1 and PC81 aim to enable housing intensification in existing urban areas and 

medium density development on greenfield land. PC81 proposes rezoning to provide 

capacity for approximately 4,250 new dwellings and 80 hectares of additional business land. 

It will contribute to implementation of the National Policy Statement on Urban Development 

2020 and the Nelson Tasman Future Development Strategy 2022. 

1.4 This is a critical contribution to housing supply and business capacity for our growing 

population.  The plan changes contribute to the housing and business growth requirements 

of the District for approximately the next 10 years.  Even with the plan changes Tasman 

remains short on providing for its full growth capacity obligations.   

1.5 The Minister’s direction includes additional requirements, which have been incorporated into 

the plan change documentation, specifically: 

1.5.1 alignment of natural hazard risk assessments with the new National Policy Statement 

for Natural Hazards 2025 

1.5.2 an economic impact assessment of proposed urban design provisions 

1.5.3 strengthened pre-notification consultation requirements with Rangitane o Wairau, 

consistent with treaty settlement obligations; and  

1.5.4 inclusion on the SPP Hearing Panel of an expert on the impacts of urban design 

provisions on development cost and uptake. 

1.6 The SPP must be undertaken in accordance with the Minister’s direction.  

1.7 Public notification is scheduled for late May 2026. This will include updates to the TRMP 

online and publication of all supporting material on the Tasman District Council website. A 

communication plan will support notification, including; 
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1.7.1 pre-notification briefings for stakeholders and the community 

1.7.2 comprehensive website information 

1.7.3 access to planning staff during the submission period 

1.8 A presentation outlining the communication approach will be provided at this Information 

Forum. 

1.9 The Minister’s direction prescribes submission requirements including a 30 working days 

submission period and provision for further submissions. 

1.10 A public hearing will be conducted by the SPP Panel and may include cross-examination. 

The Panel will prepare a report outlining how submissions and evidence have been 

considered, and any recommended changes.   

1.11 Tasman District Council will consider the SPP Panel’s report and recommendations before 

issuing decisions. The total timeframe for the SPP, from notification to decisions is 240 

working days. 

1.12 The Minister has directed that the SPP Panel include at least five independent 

commissioners, including an experienced chair. The Panel must collectively have expertise 

in: 

1.12.1 natural hazards  

1.12.2 mana whenua values  

1.12.3 urban design impacts on development costs and uptake  

1.12.4 climate change adaptation and emissions related to urban form  

1.13 The Minister will appoint two members: 

1.13.1 an expert in natural hazard risk and climate change adaptation  

1.13.2 an expert in urban design impacts on development cost and uptake 

1.14 All remaining Panel Members will be appointed by Tasman District Council in line with 

existing delegations. 

1.15 The development and communication of these plan changes to date has been extensive, 

spanning multiple years. A wide range of internal and external technical specialists have 

contributed to the supporting documentation, and the process to date is considered to have 

been robust, thorough, and well-communicated. 

 

2. Attachments / Tuhinga tāpiri 

1.⇩  Plan Change 81 Presentation - 28 April 2026 125 
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4.11  THREE WATERS AND WASTE MANAGEMENT OPERATIONS UPATE  

Report To: Information Forum 

Meeting Date: 28 April 2026 

Report Author: Mike Schruer, Waters and Wastes Manager  

Report Authorisers: Richard Kirby, Group Manager - Three Waters  

Report Number: RIF26-04-12 

  

1. Health and Safety Lead Indicators (Audits/site observations) –  

1 July 2025 to 31 March 2026 

 

Measure Total 

H&S Observations 24 

H&S Briefings (also as part of regular meetings) 31 

Number of H&S courses attended by staff 13 

2. Utilities Trends  
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2.1 We are working with our contractor to develop contingency plans in the event of fuel 

shortages. 

3. Water Supply  

Activity Highlights:  

•  Boil Water Notice removed from the Upper Tākaka water supply. 

• Letter of expectations received from the Water Services Authority regarding January failure 

of UV treatment at Brightwater water treatment plant. 

•  Chlorine gas incident at Kaiteriteri-Riwaka Water Treatment Plant (WTP). 

Compliance:  

3.1 The boil water notice that had been placed on the Upper Tākaka Water supply in March due 

to detections of high levels of total coliform bacteria, was lifted. Remediation of the pipework 

that was suspected to have caused the issue was completed and subsequent testing 

showed no remaining contamination. 

3.2 Following the notification of a temporary failure of the UV disinfection process (a barrier to 

protozoa contamination) at Brightwater treatment plant in January, Taumata Arowai, wrote a 

letter of expectation to the Council. In this letter the Authority disagreed with the Council 

staff’s assessment that the risk to public health was low and expects a different response in 

similar future circumstances. In essence, this would mean issuing a boil water notice. In 

addition, the Authority expects more detailed incident reports to support the conclusions that 

the Council staff reached about the public health risk. 

3.3 Council staff will give due consideration to the points raised and may seek further 

clarification from the Authority. It can be noted that the Public Health Service has received 

no notifications of protozoal diseases (Giardia and Cryptosporidium) within the Tasman 

District since the event and no notifications of protozoal disease attributable to Council water 

supplies have been brought to Council’s attention within at least the last 10 years.   

3.4 The mains pipe burst on Gladstone Road on Wednesday 1 April resulted in a water outage 

to approximately 30 properties for slightly over eight hours. This necessitated a notification 

to Taumata Arowai, as required by the Water Services Act when outages go beyond eight 

hours. 
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Enforcement 

3.5 Since the previous Operations Report, there have been no events requiring further 

investigation or enforcement action. 

Operations Update 

3.6 A major burst occurred outside 5 Fairose Drive, Motueka on 14 April on a 150mm PVCU 

main. The repair was expected to take six hours to repair but was completed in an hour and 

a half and affected 13 houses. 

 
Figure 1: Burst outside 5 Fairose Drive 

3.7 A serious chlorine gas release occurred on 9 April at the Riwaka-Kaiteriteri water treatment 

plant. An operator was exposed to leaking chlorine gas while working on the gas safety 

actuators.  Emergency services responded and the leak continued for about 45 minutes until 

Fire and Emergency NZ staff with breathing apparatus could enter site and effect a 

shutdown of both chlorine cylinders. It is estimated by modelling that less than 2kg of gas 

leaked from the cylinder, which has a nominal capacity of 70kg when full. Four project 

contractors were on site at the time installing underground pipework and assisted the 

operations contractor and raised the alarm.  

3.8 WorkSafe was notified of the gas leak event, and the incident is under investigation.  The 

network operation was restored shortly after emergency services cleared and handed the 

site over to the operations contractor. The UV and valve were out of service for 

approximately five weeks. The actuator controls the opening and closing of the inlet isolation 

valve on UV reactor #1. It had an electrical fault with the position feedback module that 

required servicing and parts. 

3.9 An upgrade was completed on the Collingwood WTP control system on 20 March. 

Contractors working on the filtration and caustic project installed a replacement remote 

terminal unit (RTU) that is responsible for automation and telemetry on site. The planned 

interruption required a shutdown for the week with manual operation to refill the reservoir 

daily. 
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3.10 On 23 March, a significant burst was identified on a 200mm PVC water main on Fearon 

Street, Motueka. The pipe, installed in 1988 and known as “Blue Brute,” had become brittle 

and failed along a 6m section, causing a burst around 9:00am that initially impacted many 

customers and raised concerns about treatment plant levels. The leak was quickly located 

and isolated to nine properties, allowing the wider network to remain in service and the 

treatment plant to recover. Repairs were completed and water was fully restored by 5:00pm, 

resulting in an outage of approximately eight hours for affected properties. 

3.11 On 1 April at 7:00pm, there was a major burst on a 100mm Asbestos cement pipe at the 

intersection of Oxford Street and Gladstone Road, affecting approximately 40 properties for 

roughly eight hours. Due to the expected length of time to carry out the repairs and no 

suitable hydrant to supply an upstand for domestic use, a water cart was brought in to 

provide water for the affected properties.  

 

 
Figure 2: leak at the corner of Gladstone and Oxford Street 

4. Wastewater   

Activity Highlights 

• Replacement of corroded steel pipe at Motueka Bridge on Tuesday 17 March 

• Chemical spill due to broken dosing tube at Motueka Wastewater Treatment Plant 

(WWTP)  

Compliance 

• The recent relatively high microbial results from the discharge of the Motueka Membrane 

Filtration (MF) plant have reduced back to normal levels. It is probable that these higher 
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numbers were because of microbial growth in the discharge lines, the cooler weather now 

having slowed that down. 

Operations Update 

4.1 A split chemical dosing line at the Motueka WWTP microfiltration system resulted in 

approximately 100 litres of concentrated sodium hypochlorite being sprayed around the 

inside of the treatment plant building. This had potential to be a serious Health and Safety 

incident, fortunately nobody was inside the building when the split happened. The flexible 

dosing lines are being replaced and will be sheathed inside larger tubes so that if a split like 

this happens in the future, the spray will be contained. Increased inspection of the lines 

should also reduce the likelihood of a recurrence. 

4.2 Preparation work is underway for the new Ultraviolet (UV) treatment system at Motueka 

WWTP and the solids filtration system at the Tākaka WWTP. Installation of both these 

systems started mid to late April. The UV system will disinfect any partially treated 

wastewater that has to, because of extreme storm conditions, bypass the final membrane 

filtration treatment stage. The solids filtration system will remove solids from the treated 

wastewater prior to discharge to the Tākaka WWTP rapid infiltration basin (RIB). This will 

extend the operational life of the RIB. 

4.3 Over the past 18 months there have been incidences of excessive formation of foam in the 

aeration basin at the Murchison WWTP. This indicates a disruption to the microbial balance 

of the treatment system and is likely due to something unusual being discharged into the 

wastewater network.  Recent investigatory work has identified wastewater with a very high 

pH (10+) entering the treatment plant.  The source has been tracked down to a group of 

about six residential addresses.  Monitoring equipment, with logger functionality, will be 

installed to build a clearer picture of the discharges. 

5. Stormwater 

Activity Highlights:  

• Fish survey was completed to assess fish passage effectiveness in Reservoir Creek. 

• Full service carried out on Poutama stormwater treatment devices.  

 

Operations Update 

5.1 A fish survey was completed using electric fishing to assess the effectiveness of the fish 

passages in Reservoir Creek.  It was found that there are no Inanga (native whitebait fish 

species) above Hill Street, Richmond. This indicates some issues with fish passage through 

the piped sections of Reservoir Creek and at the Easby Park inlet.  Work is underway to 

remediate the Easby Park inlet fish passage, and the piped network will need some 

inspections.  It was very positive to see the abundance of Inanga and Tuna (Eels) below Hill 

Street and the presence of two other native species even above Easby Park (Redfin Bullies 

and Banded Kokopu). 
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Figure 3: Electric fishing in Reservoir Creek 

 
Figure 4: A Banded Kokopu being measured as part of the fish survey 

5.2 The stormwater treatment devices that treat runoff from the Poutama Street light industrial 

area, Richmond, were cleaned and samples were taken to be analysed by the laboratory. 

This is a summary of findings: 

Sediment  

• Zinc (Zn) is very high at all sites, peaking at 6,000 mg/kg in the treatment membrane 

and 2,800 mg/kg downstream. Both exceed the Australian and New Zealand 

guidelines (ANZG) for fresh and marine water quality (410 mg/kg). 

• Downstream sediment also exceeds ANZG default guideline values for chromium, 

copper, arsenic and lead (Cr/Cu/As/Pb). The contamination in the upstream bed is 

generally below default guideline values for those metals. 
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• Sediment Total Petroleum Hydrocarbons (TPH) (C7–C44) is very high upstream 

(1,030 mg/kg) and downstream (3,600 mg/kg), both above the ANZG default guideline 

values (550 mg/kg). 

Water 

• Metals peaks occurred at the Cascade site (e.g., total Zn 0.27 mg/L), with outlet 

showing low Pb/Cr but higher As/Zn than the upstream grab. 

5.3 The results showed that a lot of Zinc and Hydrocarbons are removed by the treatment 

devices. However, the receiving environment still shows elevated levels, especially 

hydrocarbons. The device is designed to treat rain runoff at the rate of 5mm/hr, higher 

rainfall rates are bypassing treatment and flowing downstream. 

5.4 Staff will continue to service these devices on an annual basis and assess their 

effectiveness in treating stormwater contaminants, while also investigating the upstream 

sources of contamination. 

 

 
Figure 5: Contractor’s cleaning out the stormwater treatment devices (Jellyfish and Cascade Separator) 

 
Figures 6 (left): Jellyfish membrane filter. Figure 7 (right) Cascade separator 
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Figure 8 Taking sediment samples from the jellyfish membrane cartridge 

Operations 

5.5 Our maintenance teams have been continuing to maintain open channels and spray water 

celery and other pest plants. This season we have been reducing grass cutting on certain 

sites and are generally happy with the slightly “scruffier” appearance. 

5.6 Staff have been investigating the state of the stormwater pond adjacent to Templemore 

Drive, Richmond.  The pond has been progressively filling with sediment from the upstream 

catchment, with some weed growth where the pond is filling, and at the outlet. The pest plant 

Egeria densa (oxygen weed) has also been identified in the pond. We have removed some 

weed near the outlet, and the biosecurity team will be working with the Department of 

Conservation in the coming months to remove the oxygen weed.  

5.7 While there are no concerns about the hydraulic performance of the pond, as flood flows will 

still pass through it without significant restriction, the accumulation of gravel in the pond is 

starving the downstream reach of sediment and likely causing additional erosion below the 

outlet. Over the next year staff will investigate options for this pond – this could include 

removing the weir and allowing the pond to revert to an open channel. This would also 

significantly assist in the eradication of the oxygen weed. 
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Figure 9: Templemore Pond outlet cleared of raupo, debris and willow 

     

 

 
Figure 10: Templemore Pond Egeria densa infestation 

5.8 Staff are also working with the reserves and facilities team around the stormwater detention 

pond in Washbourn Gardens.  The pond accumulates sediment and some of these areas 

have been planted, with a view to restoring a single channel in the pond, and the potential to 

remove fencing and improve access to the stream over time. 

5.9 In recent months staff have been conducting some inspections of underground 

infrastructure. The following photo, in a sump on High Street, Motueka, highlights the typical 

state of some of the Council’s stormwater systems installed pre-1989 in the County/Borough 

Council era. We are generally finding the infrastructure is of poor construction and poor 

condition.  
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Figure 11: Stormwater chamber High Street Motueka 

5.10 Over the past three months staff have been working with NZTA and their design consultants 

for the Hope Bypass to assess the impact of proposed works on our stormwater networks. 

Over the coming months staff will conduct CCTV inspections of the underground drainage 

networks. The cost of these inspections will be shared with NZTA.   

5.11 The stormwater team ran a station at the Moturoa Mission, an environmental event for 

schools. About 20 teams of children went through our activity which highlighted the rubbish 

and contaminants that can end up in our waterways if they are making their way into the 

stormwater system. The teams had to categorise the different contaminants that they found 

in the rubbish that is collected in the litter traps that can be installed in catch pits.  
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Figure 12: A team of school kids at the Moturoa Mission completing our stormwater waste sorting activity 

 
Figure 13:: Moturoa Mission event set up at Rabbit Island 

6. Financial Update  
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6.1 Water Supply Routine is tracking under budget. 

 

6.2 Water Supply Reactive costs are well above budget but are tracking close to the Total 

Outturn Cost. This includes $350,000 of expenditure related to the June weather events.  
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6.3 Wastewater Routine costs are tracking under budget.  

 

6.4 Wastewater Reactive costs are over budget. This includes $350,000 of expenditure related 

to the June weather events. Reactive maintenance at Motueka wastewater treatment plant 

totals $100,000 including over pumping, generator issues and O-ring replacements on the 

membranes. Pump station reactive maintenance is high due to power outages or failures 

and significant faults at Riwaka main pump, Ruby Bay, Alpine Lodge (St Arnaud) pump 

station, Beechnest Drive (St Arnaud), Brightwater main and Goodman Ledger Avenue, 

Motueka. 
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6.5 Stormwater Routine costs are over budget due to additional weed control. We are looking to 

limit the overspend in the last three months of the year. 

 

6.6 Stormwater Reactive costs are on budget.  

7. Waste Management and Minimisation  

Activity Highlights: 

• Kerbside collection activity has eased following the busy summer period. 

• Waste quantities have dropped significantly in March. 

• We are working with our contractor to develop contingency plans in the event of fuel 

shortages. 
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• Work on a regional emergency waste management plan has commenced. 

 

 

 
Compliance:  

•  There were no known non-compliance events over the reporting period. 

Operations Update 

7.1 Kerbside and Resource Recovery Centre activity levels have reduced in February and 

March back from the January peak. Waste tonnages have dropped significantly in March. 

While staff have not yet analysed data in detail, it is expected that this drop in waste is likely 

to be related to increased fuel costs across the region.  

7.2 Kerbside recycling collections have eased back from the summer peak, and kerbside audits 

show high levels of compliance. Contamination at the Materials Recovery Facility (MRF) has 

stabilised at 15%, but the 12-month rolling average remains above the performance target. 

Over the coming months staff will focus on re-auditing bins where high contamination has 

been observed. 

7.3 Staff have commenced receiving small quantities of household hazardous waste at 

Resource Recovery Centres. Residents may dispose of up to 20 kg of garden sprays, 

household cleaners, paint, glues, and hobby‑related chemicals at no charge. The handling 
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and disposal costs are funded through the Council’s share of the New Zealand Waste 

Disposal Levy. 

7.4 The new office at the Richmond Resource Recovery Centre is now open and operational. 

Located near the site entrance, it provides safer and easier public access and a significantly 

improved working environment for staff. The office is equipped with solar panels and 

batteries, allowing for continued operation of the office and kiosk during power outages.  

7.5 Staff are working with our contractor to develop contingency plans in the event of a fuel 

shortage. Fuel supplies are held at each of the three largest sites, including sufficient fuel at 

the Richmond site to support kerbside and linehaul operations for up to two weeks. If 

supplies become limited, the initial response would likely involve reducing the frequency of 

kerbside recycling and, potentially, rubbish collections. Staff are also closely monitoring the 

supply of key materials, particularly plastic bags and wheelie bins. Current stock levels 

provide approximately six months’ supply either on site or enroute. 

7.6 Following the flood events of June and July 2025 staff are working with Nelson City Council 

to develop a regional emergency waste plan. The work is scheduled for the next nine 

months, and will include engagement with iwi partners, other agencies and stakeholders.  

7.7 Staff are also working with the regional landfill business unit in preparation for changes to 

York Valley operations from July. A new transfer station will open, and the Council’s 

contractor will no longer have direct access to the transfer station or landfill face. To support 

operations, the business unit will supply additional waste transport bins, allowing full bins to 

be left on site for the landfill operator to empty while the Council’s contractor collects bins 

emptied earlier in the day.  

8. Waste Management Financial Update   

8.1 Most waste management operational expenditure is running close to budget. Waste income 

is currently tracking 7% above budget but has dropped in March. While transport and 

disposal costs are tracking above budget the net result remains positive. This additional 

income is in part driven by flood response early in the year, but there is a risk that a long 

period of elevated fuel prices may drop income below budget. Kerbside recycling operating 

costs increased in March, largely due to a delayed claim by the contractor for additional 

properties serviced.  

8.2 For both Resource Recovery Centre and kerbside operations, staff expect costs to increase 

further in the coming months, due to increased fuel costs. The contract includes specific cost 

fluctuations for increased fuel costs, applied quarterly, and these will next be applied in May. 

Staff assess that a $1.00 increase in the diesel supply cost results in a 4.5% increase in 

direct operating costs. Staff are seeing increased transport costs for export of recycling 

materials, but this is offset in part by increased plastic commodity prices.  
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9. Attachments / Tuhinga tāpiri 

Nil 
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