
 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 

 

 

Notice is given that an ordinary meeting of the Tasman District Council will be held on: 
 

Date: 

Time: 

Meeting Room: 

Venue: 

YouTube Link:  

Thursday 9 April 2026 

9.30am 

Tasman Council Chamber 
189 Queen Street, Richmond 

Tasman District Council Meetings - 
YouTube 

 

Tasman District Council 
 

Kaunihera Katoa 
 

 AGENDA 
 

 

MEMBERSHIP 

 

Mayor Mayor T King  

Deputy Mayor Deputy Mayor B Maru  

Councillors Councillor C Butler Councillor M Kininmonth 

 Councillor J Ellis Councillor K Maling 

 Councillor K Ferneyhough Councillor D McNamara 

 Councillor M Greening Councillor P Morgan 

 Councillor J Gully Councillor T Neubauer 

 Councillor M Hume Councillor T Walker 

  Councillor D Woods 

 

 

(Quorum 8 members) 

 

 Contact Telephone: 03 543 8400 

Email: tdc.governance@tasman.govt.nz 

Website: www.tasman.govt.nz 
 

 

https://www.youtube.com/channel/UC9SoC3C8-1OpBMTrQMLe-hA
https://www.youtube.com/channel/UC9SoC3C8-1OpBMTrQMLe-hA
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AGENDA 

1 OPENING, WELCOME, KARAKIA 

2 APOLOGIES AND LEAVE OF ABSENCE  
 

Recommendation 

That apologies be accepted. 

 

3 PUBLIC FORUM 

Nil  

4 DECLARATIONS OF INTEREST 

5 LATE ITEMS 

6 CONFIRMATION OF MINUTES 

 

That the minutes of the Tasman District Council meeting held on Thursday, 2 April 2026, 

be confirmed as a true and correct record of the meeting. 

 

7 REPORTS 

7.1 Adoption of Terms of Reference for the Joint Building Authority Advisory Group 

and the Joint Climate Change Advisory Group ..................................................... 4 

7.2 Draft Policy on the Appointment and Remuneration for Independent Members 

and Iwi Representatives ..................................................................................... 12 

7.3 Tasman District Council Local Governance Statement 2025 - 2028 ................... 37 

7.4 Water Services Delegations ............................................................................... 96 

7.5 Retrospective Approval - Exposure Draft of Local Government (Infrastructure 

Funding) Amendment Bill Development Levies System Consultation Submission 105 

7.6 Local Government Funding Agency - Half Year Report 31 December 2025 ..... 114 

7.7 Local Government Funding Agency Limited - Draft Statement of Intent 2026-

2029 ................................................................................................................ 149 

7.8 Waimea Water Limited- Mid Year Report 31 December 2025 .......................... 173 

7.9 Waimea Water Limited - Draft Statement of Intent 2026/2027 ......................... 204 

7.10 Mayoral Update ............................................................................................... 239  

8 CONFIDENTIAL SESSION 

Nil 

9 CLOSING KARAKIA 
 

https://tasman.infocouncil.biz/
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7 REPORTS 

7.1  ADOPTION OF TERMS OF REFERENCE FOR THE JOINT BUILDING AUTHORITY 

ADVISORY GROUP AND THE JOINT CLIMATE CHANGE ADVISORY GROUP  

Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Robyn Byrne, Governance Manager  

Report Authorisers: Steve Manners, Chief Operating Officer  

Report Number: RCN26-04-1 

  

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 To adopt the terms of reference for the Joint Building Authority Advisory Group (JBAAG) and 

the Joint Climate Change Advisory Group (JCCAG). 

2. Summary / Te Tuhinga Whakarāpoto 

2.1 At the Council meeting on 11 December 2025 the membership of joint committees 

established by Nelson City and Tasman District Councils were confirmed.  Two Advisory 

Groups were signalled to be established and appointments were made.   

2.2 The terms of reference for the Joint Building Authority Advisory Group (JBAAG) and the 

Joint Climate Change Advisory Group (JCCAG) have now been compiled and finalised by 

both councils for adoption.  

2.3 Nelson City Council adopted these Terms of Reference at their meeting on 02 April 2026, 

subject to Tasman District Council’s approval.  

3. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Adoption of Terms of Reference for the Joint Building Authority Advisory 

Group and the Joint Climate Change Advisory Group RCN26-04-1; and 

2. adopts, subject to the approval of Nelson City Council, the Terms of Reference for the 

Joint Building Authority Advisory Group (Attachment 1) for inclusion in the 

Delegations Register; and  

3. adopts, subject to the approval of Nelson City Council, the Terms of Reference for the 

Joint Climate Change Advisory Group (Attachment 2) for inclusion in the Delegations 

Register.  
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4. Background / Horopaki  

4.1 Tasman District and Nelson City Councils have a long history of working together on shared 

interests and currently have seven operating joint committees.   

4.2 With the new triennium the Mayors discussed options for establishing joint advisory groups 

to facilitate elected member input into the consideration of options for joint service delivery 

under the Building Act and the work on climate change adaptation, mitigation and resilience 

(climate change).     

4.3 Membership of the Groups are:  

4.3.1 Joint Building Authority Advisory Group (administered by Nelson City Council): 

• Deputy Mayor Brent Maru 

• Councillor Jo Ellis 

4.3.2 Joint Climate Change Advisory Group (administered by Tasman District Council):  

• Councillor Kerryn Ferneyhough (Chairperson) 

• Councillor Timo Neubauer 

• Councillor John Gully 

5. Financial or Budgetary Implications / Ngā Ritenga ā-Pūtea 

5.1 Existing operational budgets will support these Advisory Groups.  

6. Options / Kōwhiringa 

6.1 The options are outlined in the following table: 

Option Advantage  Disadvantage  

1. Adopt the Terms’ of 

Reference  

A joint approach to shared 

and regional issues to 

investigate regional 

efficiencies    

Unknown additional workload 

for staff to administer the 

Advisory Groups.  

2. Amend or adopt a 

single Terms of 

Reference  

Nil Any changes require 

reworking with Nelson City 

Council which will delay the 

establishment of a Group.  

3.  Do not Adopt the 

Terms’ of Reference 

Nil Impacts on the joint 

relationship with Nelson City 

Council, may reduce regional 

efficiencies.  

6.2 Option one is recommended.  

7. Legal / Ngā ture   

7.1 These terms of reference meet the legislative requirements and the Advisory Groups 

recommendations are not binding on Council. 
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8. Iwi Engagement / Whakawhitiwhiti ā-Hapori Māori  

8.1  Iwi have not been consulted in the preparation of this report. 

9. Significance and Engagement / Hiranga me te Whakawhitiwhiti ā-Hapori Whānui 

9.1 The establishment of these Advisory Groups is of low significance. No public consultation is 

required. It is a decision solely for the Council. 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1. Is there a high level of public interest, 

or is decision likely to be 

controversial? 

Low  

2. Are there impacts on the social, 

economic, environmental or cultural 

aspects of well-being of the 

community in the present or future? 

No  

3. Is there a significant impact arising 

from duration of the effects from the 

decision? 

No  

4. Does the decision relate to a strategic 

asset? (refer Significance and 

Engagement Policy for list of strategic 

assets) 

No  

5. Does the decision create a substantial 

change in the level of service provided 

by Council? 

No  

6. Does the proposal, activity or decision 

substantially affect debt, rates or 

Council finances in any one year or 

more of the LTP? 

No  

7. Does the decision involve the sale of a 

substantial proportion or controlling 

interest in a CCO or CCTO? 

No  

8.  Does the proposal or decision involve 

entry into a private sector partnership 

or contract to carry out the deliver on 

any Council group of activities? 

No  

9. Does the proposal or decision involve 

Council exiting from or entering into a 

group of activities?   

No  

10. Does the proposal require particular 

consideration of the obligations of Te 

Mana O Te Wai (TMOTW) relating to 

freshwater or particular consideration 

No  
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Issue 

Level of 

Significance 
Explanation of Assessment 

of current legislation relating to water 

supply, wastewater and stormwater 

infrastructure and services? 

 

10. Communication / Whakawhitiwhiti Kōrero  

10.1 Not applicable. 

11. Risks / Ngā Tūraru  

11.1 Not applicable.  

12. Climate Change Considerations / Whakaaro Whakaaweawe Āhuarangi 

12.1 Establishment of Joint Climate Change Advisory Group is to progress the regional 

management of climate change. 

13. Alignment with Policy and Strategic Plans / Te Hangai ki ngā aupapa Here me ngā 

Mahere Rautaki Tūraru  

13.1 Not applicable. 

14. Next Steps and Timeline / Ngā Mahi Whai Ake 

14.1 Once the Terms of Reference are adopted Council staff will work with the administering 

Council and Chairpersons to progress the Groups.   

15. Attachments / Tuhinga tāpiri 

1.⇩  Draft Terms of Reference - Joint Building Authority Advisory Group 8 

2.⇩  Draft Terms of Reference - Joint Climate Change Advisory Group 11 

  

  

CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_21830_1.PDF
CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_21830_2.PDF
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7.2  DRAFT POLICY ON THE APPOINTMENT AND REMUNERATION FOR INDEPENDENT 

MEMBERS AND IWI REPRESENTATIVES  

Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Robyn Byrne, Governance Manager  

Report Authorisers: Steve Manners, Chief Operating Officer  

Report Number: RCN26-04-2 

  

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 To present the Draft Policy on the Appointment and Remuneration for Independent 

Members and Iwi Representatives for adoption, following a comprehensive review of the 

Council’s 2018 Policy on the Appointment and Remuneration of Independent Members on 

Council Committees and Business Units. 

1.2 The revised policy has been expanded to include iwi representatives and introduces updated 

appointment, assessment and remuneration processes. 

1.3 To appoint an Iwi Representatives Appointments Panel to complete job-sizing and 

recommend appointments to the recently approved representation on the Council, Strategy 

Finance and Performance Committee and Environment Regulatory and Operations 

Committee. 

2. Summary / Te Tuhinga Whakarāpoto 

2.1 At its 12 February 2026 meeting, the Council confirmed that: 

2.1.1 a non-voting iwi representative role be created for the Council 

2.1.2 iwi representative roles with voting rights be created for the Strategy Finance and 

Performance and Environment Regulatory and Operations committees (CN26-02-4). 

2.2 A review of the 2018 Policy on the Appointment and Remuneration of Independent Members 

on Council Committees and Business Units has now been completed. A revised draft policy 

(Attachment 1) has been prepared that: 

2.2.1 combines independent member and iwi representative appointments into one 

consistent policy framework 

2.2.2 introduces improved recruitment, assessment and appointment processes 

2.2.3 aligns remuneration with the current Cabinet Fees Framework (CFF) Group 4 daily 

rate model (an excerpt is attached as Attachment 2). 

2.2.4 strengthens expectations, documentation requirements and procedural consistency. 

2.3 A copy of the 2018 Policy is provided for reference (Attachment 3). 

https://www.dpmc.govt.nz/sites/default/files/2025-09/co-25-2-cabinet-fees-framework-v3.pdf
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2.4 Due to the scale of the substantial policy revision, a tracked-changes version would be 

difficult to follow and is not included. Attachment 4 (Change Log) provides a clearer 

summary of the key changes between the 2018 and 2026 policies. 

2.5 Council is also requested to convene an Appointments Panel to make a recommendation to 

Council on the appointment and remuneration of iwi representatives, which will be 

considered at the 7 May 2026 Council meeting. The Panel should include the Chairs of the 

relevant committees, in this instance, Council and Strategy Finance and Performance and 

Environment Regulatory and Operations Committees. 

2.6 The Panel’s responsibilities include: 

2.6.1 confirming eligibility and undertaking conflicts-of-interest checks 

2.6.2 assessing the skills, knowledge and experience required for the role 

2.6.3 completing job-sizing using the Cabinet Fees Framework 

2.6.4 recommending to Council the preferred candidates, term of appointment and daily 

remuneration rate. 

2.7 The Panel is an advisory/selection panel, not a committee under the Local Government Act 

2002, and Part 7 of the Local Government Official Information and Meetings Act 1987 

(LGOIMA) does not apply to its meetings. Appointment decisions are made by the Council. 

3. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Draft Policy on the Appointment and Remuneration for Independent 

Members and Iwi Representatives report RCN26-04-2; and 

2. adopts the Tasman District Council Policy on the Appointment and Remuneration for 

Independent Members and Iwi Representatives as set out in Attachment 1 to the 

agenda report, with effect from 09 April 2026; and 

3. notes that nominations have been received by Council’s Kaihautū from the Te Tauihu 

Iwi Chairs for iwi representation; and 

4. notes that the Appointment and Remuneration Policy for Independent Members and 

Iwi Representatives Policy requires an Appointments Panel, consisting of three 

elected members with staff support provided by the Chief Executive Officer and 

Council’s Kaihautū, to be convened once nominations have been received from the 

Te Tauihu Iwi Chairs; and 

5. establishes an Iwi Representatives Appointment Panel to assess nominated 

candidates and make recommendations to the Council, consisting of the chairs of the 

relevant committees: 

5.1 Mayor Tim King (Council) 

5.2 Councillor Kit Maling (Strategy Finance and Performance) 

5.3 Councillor Jo Ellis (Environment Regulatory and Operations). 

4. Background / Horopaki  

4.1 The appointment of independent members to local authorities, particularly committees like 

Audit and Risk Committees and commercial committees has become standard practice. 
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Local authorities deliver many services and provide critical infrastructure. Appointed 

members bring expertise, skills and knowledge which assist the Council with the work 

involved. 

4.2 Independent members have been appointed to a number of Tasman District Council 

committees over time, including Audit and Risk, the former Enterprise Committee, and joint 

committees with Nelson City Council such as the Nelson Regional Sewerage, Nelson 

Tasman Regional Landfill business units and the Saxton Field Committee, which are joint 

committees with Nelson City Council (and are covered under a separate joint policy). 

4.3 The appointment of iwi representatives has been developed more recently to support: 

4.3.1 improved decision-making through incorporation of te ao Māori perspectives, 

4.3.2 strengthened partnership with iwi and recognition of Te Tiriti o Waitangi principles, and 

4.3.3 statutory requirements under the Local Government Act 2002 (sections 4, 14(1)(d), 

and 81) to provide opportunities for Māori to contribute to decision-making. 

4.4 The previous Council (2022–2025 term) appointed one iwi representative to the Operations 

Committee. In February 2026, the current Council confirmed new iwi representative 

positions for the 2025–2028 triennium. 

4.5 A review of the 2018 Policy has now been completed. The revised 2026 draft policy: 

4.5.1 adds iwi representative appointments to the policy scope 

4.5.2 standardises appointment panel processes 

4.5.3 requires job-sizing before remuneration is set 

4.5.4 moves to a daily remuneration rate under the Cabinet Fees Framework  

4.5.5 improves documentation requirements and transparency. 

4.6 The Appointments Panel will meet and complete job-sizing in accordance with the CFF, and 

recommend appointments and remuneration for Council decision-making. 

4.7 A report requesting approval of the iwi representative remuneration and the appointment of 

iwi representatives for the 2025 – 2028 term will be considered at the 7 May 2026 Council 

meeting in the confidential section of the agenda. Once the appointment process has been 

finalised the decisions will be made publicly available. 

5. Analysis and Advice / Tātaritanga me ngā tohutohu  

Key improvements in the revised policy 

5.1 The revised policy provides a modernised and consistent framework for all appointed roles. 

Key improvements include: 

5.2 Updated remuneration framework 

5.2.1 moves from Strategic Pay (2018 policy) to the Cabinet Fees Framework (CFF) Group 

4. 

5.2.2 introduces a daily rate model for all appointed members—covering preparation, travel 

time, attendance and follow-up work. 

5.2.3 introduces mandatory job sizing to ensure remuneration is evidence-based and 

consistent. 
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5.3 Inclusion of iwi representatives 

5.3.1 Establishes and mirrors a clear policy framework for iwi representative appointment 

and remuneration. 

5.3.2 Confirms that Te Tauihu Iwi Chairs are responsible for the iwi-side recruitment and 

nomination process, with Council conducting subsequent assessment. 

5.4 Updated appointment processes 

5.4.1 Appointment Panels of three members are now standard for both independent 

members and iwi representatives. 

5.4.2 Recruitment consultants may be used where appropriate, under panel oversight. 

5.4.3 The appointment report to Council must include eligibility, recruitment pathway, 

job-sizing results, and recommended remuneration. 

5.5 Status of Appointment Panels and meeting treatment (LGOIMA) 

5.5.1 The policy establishes Appointments Panels as advisory/selection panels to assess 

candidates, complete job-sizing and recommend appointments and remuneration to 

Council. The panels are not constituted as committees or subcommittees under the 

Local Government Act 2002 and therefore Part 7 LGOIMA meeting provisions do not 

apply to panel meetings. This approach is consistent with Council’s Standing Orders, 

which note that standing orders/meeting provisions do not apply to advisory bodies 

unless adopted in their terms of reference.  

5.5.2 All appointment decisions are made by Council resolution. Where personal privacy is 

involved, Council may consider appointment matters in public-excluded session under 

s48(1), relying on the s7(2)(a) LGOIMA ground to protect the privacy of natural 

persons. Council continues to publish decisions appropriately once appointments are 

finalised. 

5.6 Improved transparency and consistency 

5.6.1 signed appointment letters required before appointments take effect. 

5.6.2 appointments made in confidential session, then publicly released. 

5.6.3 appointment information standardised for all appointees. 

5.6.4 remuneration must be paid directly to individuals. 

5.6.5 clarifies the process for addressing non-attendance. 

5.7 A detailed summary of all changes is provided in Attachment 4 – Change Log. 

6. Options / Kōwhiringa 

 

6.1 The options are outlined in the following table: 
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Option Advantage  Disadvantage  

1. Adopt the revised policy 

(recommended). 

Aligns with best 

practice and the CFF 

model. 

Provides immediate 

authority to convene 

the Appointment 

Panel with clear 

parameters, enabling 

timely 

recommendations for 

the 7 May 2026 

Council meeting 

 

None identified. 

2. Decline to adopt the revised 

policy.  

The 2018 Policy 

remains in place. 

Does not support Council 

objectives for improved 

consistency and alignment 

with current governance 

practice. 

 

3. Amend the Draft policy. Allows the Council to 

incorporate desired 

changes. 

 

Amendments may delay 

adoption if they require 

further drafting or review,  

Potential for uncertainty if the 

amendments are not 

well-defined or if further 

changes are required before 

implementation. 

Potential to delay 

appointment of iwi 

representation or future 

independent members. 

6.2 Option one is recommended.  

7. Legal / Ngā ture   

7.1 The Remuneration Authority sets remuneration only for elected members, not appointed 

members. 

7.2 There is no statutory requirement to adopt this type of policy; however, doing so supports 

consistent and transparent processes. 

7.3 Appointments and reappointments must comply with the Local Government Act 2002, Local 

Authorities (Members’ Interests) Act 1968, and applicable delegations. 

7.4 As new members are appointed an appointment letter will be provided which sets out the 

remuneration, term and Council’s expectations in relation to conflicts of interest compliance 

with the Council’s code of conduct and standing orders.  
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7.5 The Appointments Panel is established as an advisory/selection panel and is not a 

committee/subcommittee under the LGA. Accordingly, Panel meetings are not meetings of 

the local authority for Part 7 LGOIMA purposes.  

7.6 Council will consider appointment matters under s48(1) relying on s7(2)(a) to protect 

personal privacy where appropriate, with decisions published once appointment processes 

are complete. 

8. Iwi Engagement / Whakawhitiwhiti ā-Hapori Māori  

8.1  Staff have discussed the policy approach with Council’s Kaihautū. Iwi engagement is 

occurring through the iwi representative appointment process and will be ongoing in line with 

LGA obligations to facilitate Māori participation in decision-making. 

9. Significance and Engagement / Hiranga me te Whakawhitiwhiti ā-Hapori Whānui 

9.1 This matter is assessed as low significance under the Significance and Engagement Policy 

because the changes relate to improving an existing policy and do not materially affect 

levels of service, rates, debt, or strategic assets.  

 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1. Is there a high level of public interest, 

or is decision likely to be 

controversial? 

Low A policy is already in place; the 

review of the policy has 

identified improvements for 

transparency and consistency. 

2. Are there impacts on the social, 

economic, environmental or cultural 

aspects of well-being of the 

community in the present or future? 

N/A  

3. Is there a significant impact arising 

from duration of the effects from the 

decision? 

No  

4. Does the decision relate to a strategic 

asset? (refer Significance and 

Engagement Policy for list of strategic 

assets) 

N/A  

5. Does the decision create a substantial 

change in the level of service provided 

by Council? 

No  

6. Does the proposal, activity or decision 

substantially affect debt, rates or 

Council finances in any one year or 

more of the LTP? 

No  
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Issue 

Level of 

Significance 
Explanation of Assessment 

7. Does the decision involve the sale of a 

substantial proportion or controlling 

interest in a CCO or CCTO? 

No  

8.  Does the proposal or decision involve 

entry into a private sector partnership 

or contract to carry out the deliver on 

any Council group of activities? 

No  

9. Does the proposal or decision involve 

Council exiting from or entering into a 

group of activities?   

No  

10. Does the proposal require particular 

consideration of the obligations of Te 

Mana O Te Wai (TMOTW) relating to 

freshwater and Affordable Waters 

services? 

No  

 

10. Communication / Whakawhitiwhiti Kōrero  

10.1 Once adopted, the policy will be added to Council’s Internal Policy Register, published on 

the Council’s website, and communicated internally to staff involved in appointment 

processes. 

11. Financial or Budgetary Implications / Ngā Ritenga ā-Pūtea 

11.1 Iwi representative remuneration and meeting‑related expenses will be funded through the Iwi 

Capability budget, which has sufficient provision. 

11.2 Independent member remuneration will be met from the appropriate appointed member 

budget. 

11.3 If budgets require adjustment, this will be considered through the Annual Plan process.  

12. Risks / Ngā Tūraru  

12.1 Adopting the policy reduces the risk of inconsistency or challenge regarding appointment or 

remuneration decisions. No significant risks have been identified. 

13. Climate Change Considerations / Whakaaro Whakaaweawe Āhuarangi 

13.1 There are no climate change considerations associated with adopting this policy. 

14. Alignment with Policy and Strategic Plans / Te Hangai ki ngā aupapa Here me ngā 

Mahere Rautaki Tūraru  

14.1 This is a decision for the Council. 
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14.2 There is no requirement in the Local Government Act 2002 for councils to adopt a policy on 

the appointment and remuneration of independent members and iwi representatives. 

14.3 The revised policy will provide improved consistency and transparency in the Council's 

appointment of independent members and iwi representatives. 

15. Conclusion / Kupu Whakatepe 

15.1 The revised policy strengthens Council’s governance framework, improves consistency and 

transparency, and aligns remuneration with current best practice. Staff recommend 

adoption.  

16. Next Steps and Timeline / Ngā Mahi Whai Ake 

16.1 Appointment documentation has been drafted and will be finalised once the policy has been 

adopted by the Council. 

16.2 The Iwi Representative Appointments Panel will meet and complete job-sizing, in 

accordance with the current Cabinet Fees Framework and a confidential report will be 

provided to the 7 May 2026 Council meeting. The decision will be made publicly available 

once the appointments process is complete. 

 

17. Attachments / Tuhinga tāpiri 

1.⇩  Draft Policy on the Appointment and Remuneration for Independent Members and Iwi 

Representatives 
20 

2.⇩  Group 4 - extract from 2025 Cabinet Fees Framework 27 

3.⇩  2018 Policy on the Appointment and Remuneration of Independent Members on 

Council Committees and Business Units 

30 

4.⇩  Change Log 36 

  

  

CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_20426_1.PDF
CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_20426_2.PDF
CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_20426_3.PDF
CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_20426_4.PDF
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7.3  TASMAN DISTRICT COUNCIL LOCAL GOVERNANCE STATEMENT 2025 - 2028  

Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Robyn Byrne, Governance Manager  

Report Authorisers: Leith Townshend, General Counsel; Steve Manners, Chief Operating 

Officer  

Report Number: RCN26-04-3 

  

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 To approve the prepared Draft Tasman District Council Local Governance Statement 2025 – 

2028 (Attachment 1) for public release. This will enable the Council to comply with its 

obligation under the Local Government Act 2002 (LGA) to make its local governance 

statement publicly available within six months of the local triennial election, in this case, 

before 11 April 2026.  

2. Summary / Te Tuhinga Whakarāpoto 

2.1 Every council is required to prepare and make publicly available a local governance 

statement within six months of the triennial elections, in this case by 11 April 2026.  

2.2 A local governance statement describes how a council engages with its residents, how it 

makes decisions and how residents can influence these processes. It must contain the 

information listed in s 40(1) of the LGA which includes the following broad categories of 

information: 

2.2.1 functions, responsibilities and activities of the local authority 

2.2.2 electoral arrangements 

2.2.3 governance structures and processes 

2.2.4 the way elected members make decisions and relate to each other and to the 

management of the local authority 

2.2.5 key policies of the local authority. 

2.3 Staff consider that the Draft Tasman District Council Local Governance Statement 2025 – 

2028, attached as Attachment 1 to this report, meets the requirements of the LGA.  

2.4 Once the Council has considered the draft and any changes have been approved and 

incorporated, the approved Tasman District Council Local Governance Statement 2025 – 

2028 will then be made publicly available on the Council’s website. 

3. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 
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1. receives the Tasman District Council Local Governance Statement 2025 - 2028 report 

RCN26-04-3; and 

2. approves the Draft Tasman District Council Local Governance Statement 2025 – 2028, 

contained in Attachment 1 to the agenda report, to be made publicly available before 

11 April 2026, in accordance with s40(2) of the Local Government Act 2002; and 

3. delegates authority to the Governance Manager to update the Tasman District Council 

Local Governance Statement 2025 – 2028 as required to reflect changes to 

information included in the Statement to align with s40(1) of the Local Government 

Act 2001. 

4. Background / Horopaki  

4.1 Under the LGA, councils must prepare and make publicly available a local governance 

statement within six months of the triennial elections. The local governance statement can 

be subsequently updated during that period as appropriate and before it is formally reviewed 

again after the next triennial elections in October 2028.  

4.2 The LGA set outs governance principles for the Council and prescriptive requirements for 

the content of the statement.  

The LGA (s40 (1)) lists the following information which must be included in the statement: 

(a)  the functions, responsibilities, and activities of the local authority; and 

(b)  any local legislation that confers powers on the local authority; and 

(ba)  the bylaws of the local authority, including for each bylaw, its title, a general 

description of it, when it was made, and, if applicable, the date of its last review under 

section 158 or 159; and 

(c)  the electoral system and the opportunity to change it; and 

(d)  representation arrangements, including the option of establishing Māori wards or 

constituencies, and the opportunity to change them; and 

(e)  members’ roles and conduct (with specific reference to the applicable statutory 

requirements and code of conduct); and 

(f)  governance structures and processes, membership, and delegations; and 

(g)  meeting processes (with specific reference to the applicable provisions of the Local 

Government Official Information and Meetings Act 1987 and standing orders); and 

(h)  consultation policies; and 

(i)  policies for liaising with, and memoranda or agreements with, Māori; and 

(j)  the management structure and the relationship between management and elected 

members; and 

(ja)  the remuneration and employment policy, if adopted; and 

(k)  equal employment opportunities policy; and 

(l)  key approved planning and policy documents and the process for their development 

and review; and 

(m)  systems for public access to it and its elected members; and 

https://www.legislation.govt.nz/act/public/2002/84/en/latest/#DLM171856
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(n)  processes for requests for official information. 

4.3 This Local Governance Statement is a new document that sets out the Council’s current 

governance arrangements. To improve clarity and reduce the need for frequent 

amendments, information that changes regularly (for example, committee appointments and 

other variable governance settings) is now referenced via links to authoritative Council 

sources. A link to the previous Local Governance Statement 2022–2025 is included for 

historical context. 

4.4 Because this is a newly drafted statement rather than a revision of the 2022–2025 

document, preparing a tracked-changes version would not be meaningful. For clarity, a 

clean draft is provided.  

5. Analysis and Advice / Tātaritanga me ngā tohutohu  

5.1 Section 40 of the Local Government Act 2002 requires every local authority to prepare and 

make publicly available a local governance statement within six months of each triennial 

general election. The Statement is intended to provide the community with clear and 

accessible information about the Council’s governance arrangements, decision-making 

processes, key policies, and mechanisms for public participation.  

5.2 Although section 40 does not require formal approval, the Council traditionally chooses to 

consider and approve the local governance statement to ensure transparency and provide a 

clear governance record. 

5.3 The local governance statement reflects the current triennium’s governance structure, 

including the roles and responsibilities of elected members, committee arrangements, 

statutory policies, and systems for public access to information. It consolidates material 

drawn from a range of existing documents and policies, presenting it in a single reference 

source for the public. 

5.4 Approving the statement at this time ensures the Council meets its statutory obligations and 

maintains transparency regarding how it operates. The document also supports good 

governance by providing clarity for elected members, staff, and the community about 

expectations, processes, and legislative requirements. 

5.5 Officers recommend that the council approve the local governance statement as presented. 

Making it publicly available will ensure compliance with section 40 of the Local Government 

Act 2002 and reinforce the council’s commitment to open, transparent, and accountable 

governance. 

5.6 Once approved, the statement will be published on the Council’s website and made 

available to the community, fulfilling the LGA’s requirement to make the document publicly 

available. No formal public notification is required under the LGA.  

5.7 In accordance with s40(3) of the LGA, which states that a local authority must update its 

local governance statement as it considers appropriate, under delegated authority, the 

Governance Manager will be responsible for updating the Statement as required throughout 

the triennium. 

6. Financial or Budgetary Implications / Ngā Ritenga ā-Pūtea 

.1 There are no financial or budgetary implications arising from this report. Any minor layout or 

web-publishing costs will be met from existing budgets. 

https://tasmandc-publicdocs.azurewebsites.net/api/doc/C8F82D29/34492
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7. Options / Kōwhiringa 

7.1 The options are 

outlined in the following 

table:Option 

Advantage  Disadvantage  

1. Approve the proposed 

new Tasman District 

Council Local 

Governance Statement 

2025 – 2028, as 

presented, or with 

minor changes, for 

publication and 

delegates authority to 

the Governance 

Manager to make any 

changes, as required. 

Ensures statutory 

compliance: This enables 

the Council to meet its 

obligation under section 

40 of the Local 

Government Act 2002 to 

prepare and make publicly 

available a local 

governance statement.  

Enhances transparency 

and accountability: 

Demonstrates the 

council’s commitment to 

open, accessible 

governance and provides 

clarity to the public about 

decision-making 

processes.  

Supports good 

governance: Provides 

elected members, staff, 

and the community with a 

consolidated, authoritative 

reference on governance 

structures, delegations, 

and key policies.  

Reduces reputational risk: 

Timely publication avoids 

gaps in publicly available 

governance information 

and reinforces confidence 

in council processes.  

Enables proactive 

updates: Once published, 

the document can be 

updated as required to 

reflect governance or 

structural changes 

throughout the triennium. 

 

None identified. 
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7.1 The options are 

outlined in the following 

table:Option 

Advantage  Disadvantage  

2. Request further major 

amendments to the 

Tasman District Council 

Local Governance 

Statement 2025 – 2028 

prior to publication. 

 

Elected members can 

request changes to 

improve clarity, accuracy, 

or alignment with 

governance expectations. 

 

Risk of non-compliance: 

Major amendments may 

mean delays, which would 

increase the likelihood the 

Council may not meet the 

six-month statutory 

timeframe required by 

section 40 of the LGA. 

 

3. Do not approve the 

Tasman District Council 

Local Governance 

Statement 2025 – 2028 

for publication. 

None identified. Clear statutory 

non-compliance: Failure to 

make publicly available a 

local governance statement 

breaches section 40 of the 

LGA.  

Significant reputational risk: 

Non-compliance may 

undermine public confidence 

in the council’s governance 

and commitment to 

transparency.  

Operational risk: Without a 

published statement, both the 

public and elected members 

lack a centralised source of 

governance information. 

 

7.2 Option 1 is recommended.  

8. Legal / Ngā ture   

8.1 A local governance statement must be prepared and made public by the Council to comply 

with Section 40 of the Local Government Act 2002. It must contain the information as set out 

in section 4.2 of this report. The local governance statement prepared for approval meets 

the requirements of the legislation. The local governance statement prepared for adoption 

meets the requirements of the legislation. 

8.2 A local governance statement must be made publicly available by 11 April 2026, to comply 

with the Local Government Act 2002. If the Council defers publication beyond this date, it 

would be in breach of the legislative requirements. 
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9. Iwi Engagement / Whakawhitiwhiti ā-Hapori Māori  

9.1  No engagement has taken place in relation to the Draft Tasman District Council Local 

Governance Statement 2025 – 2028. This is because it does not create or change 

processes or a framework through which the council works in partnership with iwi, hapū, and 

Māori organisations to give effect to their role as tangata whenua and to support meaningful 

participation in local decision-making. The Statement collates and presents information 

about the council’s policies for liaising with Māori and any memoranda or agreements that 

support that relationship.  

10. Significance and Engagement / Hiranga me te Whakawhitiwhiti ā-Hapori Whānui 

10.1 The publishing of a Local Governance Statement is a statutory requirement and of low 

significance.  The Draft Tasman District Council Local Governance Statement 2025 – 2028 

collates and presents existing information about the matters required to be included. Public 

consultation is not required or recommended. 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1. Is there a high level of public interest, 

or is decision likely to be 

controversial? 

Low The content of the Local 

Governance Statement is 

compiled from readily available 

public information.  

2. Are there impacts on the social, 

economic, environmental or cultural 

aspects of well-being of the 

community in the present or future? 

Low The Local Governance 

Statement provides information 

and does not affect current 

policy or activities.  

3. Is there a significant impact arising 

from duration of the effects from the 

decision? 

Low Whilst the Local Government 

Statement is a requirement of 

the LGA, and may improve 

public knowledge, there will not 

be significant impacts arising 

from this decision.  

4. Does the decision relate to a strategic 

asset? (refer Significance and 

Engagement Policy for list of strategic 

assets) 

Low The decision does not relate to a 

strategic asset. 

5. Does the decision create a substantial 

change in the level of service provided 

by Council? 

Low The Local Governance 

Statement provides information 

and does not affect levels of 

service decisions.  

6. Does the proposal, activity or decision 

substantially affect debt, rates or 

Council finances in any one year or 

more of the LTP? 

Low The Local Governance 

Statement provides information 

and does not affect debt, rates, 

or Council finances.  
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Issue 

Level of 

Significance 
Explanation of Assessment 

7. Does the decision involve the sale of a 

substantial proportion or controlling 

interest in a CCO or CCTO? 

Low The decision does not involve 

the sale of any assets or 

shareholdings.  

8.  Does the proposal or decision involve 

entry into a private sector partnership 

or contract to carry out the deliver on 

any Council group of activities? 

Low The Local Governance 

Statement provides information 

and does not affect the delivery 

of services. 

9. Does the proposal or decision involve 

Council exiting from or entering into a 

group of activities?   

Low The Local Governance 

Statement provides information 

and does not affect current 

policy or activities. 

10. Does the proposal require particular 

consideration of the obligations of Te 

Mana O Te Wai (TMOTW) relating to 

freshwater or particular consideration 

of current legislation relating to water 

supply, wastewater and stormwater 

infrastructure and services? 

 

Low The proposal is administrative in 

nature and has no direct 

physical, environmental, or 

service-level effects, and 

therefore falls outside the scope 

of matters requiring specific 

TMOTW consideration. 

11. Communication / Whakawhitiwhiti Kōrero  

11.1 Once the Tasman District Council Local Governance Statement 2025 – 2028 is approved for 

publication, it will be made available on the Council’s website. 

12. Risks / Ngā Tūraru  

12.1 The Local Governance Statement simply draws on and presents existing information.  

12.2 The Local Governance Statement does not generate activity. Approving the Statement for 

publication does not pose any risk to the Council or its community, as it complies with the 

requirements of the LGA, and is not associated with delivery of any Council strategic priority. 

13. Climate Change Considerations / Whakaaro Whakaaweawe Āhuarangi 

13.1 There are no climate-related implications arising from this decision. 

14. Alignment with Policy and Strategic Plans / Te Hangai ki ngā aupapa Here me ngā 

Mahere Rautaki Tūraru  

14.1 This matter is a statutory requirement under section 40 of the Local Government Act 2002. 

There are no relevant Council policies or strategic plans requiring alignment for this decision. 



Tasman District Council Agenda – 09 April 2026 

 

 

Item 7.2 - Attachment 3 Page 44 

 

15. Conclusion / Kupu Whakatepe 

15.1 To comply with the LGA, the Council needs to prepare and publish a Local Governance 

Statement for 2025-2028, by 11 April 2026. 

15.2 The attached Tasman District Council Local Governance Statement 2025-2028 has been 

prepared and reviewed against legislative requirements and is considered fit for purpose and 

ready for the Council’s approval to be made publicly available. 

16. Next Steps and Timeline / Ngā Mahi Whai Ake 

16.1 Once the Tasman District Council Local Governance Statement 2025-2028 is approved, it 

will be made available on the Council’s website. 

17. Attachments / Tuhinga tāpiri 

1.⇩  Draft Tasman District Council Local Governance Statement 2025 - 2028 45 

  

  

CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_21798_1.PDF
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7.4  WATER SERVICES DELEGATIONS  

Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Lakan Beech, Legal Advisor  

Report Authorisers: Leith Townshend, General Counsel  

Report Number: RCN26-04-10 

  

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 To seek delegations under the Local Government (Water Services) Act 2025 to enable 

Council staff and contractors to carry out routine works on water services infrastructure. 

1.2 All of Council’s statutory delegations, including these ones will be presented to Council, 

following a workshop and/or Information Forum meeting.  

2. Summary / Te Tuhinga Whakarāpoto 

2.1 This report seeks delegations under the Local Government Water Services Act 2025 to 

enable staff and contractors to enter land to carry out work on water services infrastructure. 

2.2 The Local Government (Water Services) Act 2025 created new rules for water service 

providers entering land to carry out works for the provision of water services.  Council can no 

longer rely on powers under the Local Government Act 2002 to enter land to carry out works 

relating to water services. 

2.3 A workshop on delegations was scheduled for April 2026 to present a new staff delegations 

register to Council. Due to delays in the annual plan process, this workshop has been 

rescheduled to July 2026. However, staff will look to bring this forward if another workshop 

becomes available or the topic can be brought to Information Forum.   

2.4 Three Waters staff and contractors require a temporary delegation to enable them to carry 

out routine water services work until the Council reviews the new staff delegations register.  

3. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Water Services Delegations RCN26-04-10; and 

2. approves the proposed delegations as set out in Attachment 1 to the agenda report; 

and 

3. notes that the delegations will be subject to review by Council when staff present all 

statutory delegations to Council for adoption.  
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4. Background / Horopaki  

4.1 Council staff will hold a workshop or information forum, ideally before July 2026 on the 

current staff delegations. This workshop was originally scheduled for April 2026. Due to 

delays in the annual plan process, this workshop has been delayed.  

4.2 Three Waters staff and contractors require powers under the Local Government (Water 

Services) Act 2025 to carry out day to day routine works on water service infrastructure.  

4.3 Council will have the opportunity to review and decide whether to continue these delegations 

when a full staff delegations register is presented to Council.  

5. Analysis and Advice / Tātaritanga me ngā tohutohu  

5.1 Council uses an in-house business unit to deliver water services. Council holds the powers 

of a water service provider under the Local Government (Water Services) Act 2025 and may 

delegate those powers to Council staff and contractors to carry out Council’s responsibilities. 

5.2 Previously, Council staff and contractors could enter land for routine and emergency work on 

water services infrastructure under a general power of entry under sections 171 and 173 of 

the Local Government Act 2002. 

5.3 The Local Government Water Services Act 2025 removed Council powers to enter land for 

water service purposes under sections 171 and 173 of the Local Government Act 2002 and 

introduced special provisions for entering private land for carrying out works related to the 

provision of water services. Council staff must now: 

a. obtain landowner consent to enter land where proposing to install new water works or 

infrastructure and comply with any landowner conditions; and 

b. comply with notice requirements and landowner conditions of entry whenever carrying 

out works on existing works or infrastructure.  

5.4 Council staff seek new delegations of the following powers to enable staff and contractors to 

carry out routine water services works: 

a) Section 161 - Power to enter land to carry out work for the provision of water 

services – this will enable staff and contractors to enter land to undertake works 

relating to the provision of water services subject to following the procedural 

requirements described at paragraph 5.3 of this report.   

b) Section 162 – Power to give notice to landowner of proposed entry and work – 

this enables staff to give notice to a landowner before entering land to commence 

works.  

c) Section 164 – Power to arrange and appoint internal reviewer to review 

landowner’s consent, conditions, or failure to respond to a request under s 

161(1)(a) – where a landowner withholds consent or sets unreasonable conditions, 

Council may arrange for a review of those conditions by a staff member who was not 

involved in the decision. This delegation would enable the Chief Executive or Group 

Manager – Three Waters to decide whether to review the landowner’s refusal of 

consent or conditions and appoint another staff member to undertake the review.  

d) Section 172 - Power to enter road and carry out work – this enables staff and 

contractors to enter a road to carry out work.  
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e) Section 173 – Power to give notice of proposed entry and work on road – this 

enables staff and contractors to give notice of proposed entry and works to the local 

authority, utility operator or other person with jurisdiction over the road. 

f) Section 163 and 175 - Power to commence work where person or body fails to 

notify conditions or gives an invalid notice under s 162 - this enables staff to 

commence works where a landowner does not respond to a notice or gives an invalid 

notice. Examples of invalid notices would be where a landowner has given notice 

outside the statutory timeframes, or the entry conditions are contrary to a legally 

binding access agreement between Council and the landowner.  

g) Section 177 – Power to determine whether an emergency or specified serious 

risk exists, and to enter land and undertake urgent works – this will enable staff 

to enter land without notice to undertake works in an emergency or where a serious 

risk to life or property exists. Council is still required to notify the landowner as soon 

as possible and explain the reasons that it considered the circumstances amounted 

to an emergency or serious risk.  

h) Sections 278 and 280 – powers to appoint, suspend and terminate compliance 

officers – this will enable the Chief Executive to appoint, suspend or terminate 

compliance officers. 

i) Section 279 – power to issue identity cards – this will enable the Chief executive 

to issue identity cards to staff, compliance officers and contractors as evidence of 

authority when entering land.  

j) Section 291 – power to provide warrants to compliance officers – this will enable 

the Chief Executive to issue warrants to compliance officers, which provide evidence 

of staff member’s authority when entering land.  

5.5 Sections 161 – 177 listed above are required to enable staff to enter land to carry out water 

services installations, maintenance and upgrades. 

5.6 Sections 278 to 291 will enable the Chief Executive to appoint and warrant compliance 

officers. This power should be delegated so that Council staff and contractors may be issued 

with warrants to show evidence of authority when they enter land. This is consistent with 

other statutory delegations whereby the Chief Executive holds the delegation to appoint and 

warrant officers under other legislation such as the Local Government Act 2002 and 

Resource Management Act 1991. 

5.7 Compliance officers have powers under the legislation to ensure that compliance 

requirements are being met and to investigate and respond to any serious risks relating to 

water services and offences.  

6. Financial or Budgetary Implications / Ngā Ritenga ā-Pūtea 

6.1 There are no financial or budgetary implications.  

 

 

 



Tasman District Council Agenda – 09 April 2026 

 

 

Item 7.2 - Attachment 3 Page 99 

 

7. Options / Kōwhiringa 

7.1 The options are outlined in the following table: 

Option Advantage  Disadvantage  

1. Approve the proposed 

delegations 

Enables efficiency in 

delivering water services 

and legislative 

compliance. 

No disadvantages to the 

proposed changes which are 

required by legislation. 

2. Do not approve 

proposed delegations 

No advantages.  Impacts on efficiency in 

delivering water services.  

Reduces legislative 

compliance and creates risk 

for the Council. 

7.2 Option 1 is recommended.  

8. Legal / Ngā ture   

8.1 The Local Government (Water Services) Act 2025 gives the powers of a water service 

provider to Council. Council must delegate its powers to staff to enable staff to act on 

Council’s behalf.  

8.2 Council may delegate the power to appoint and issue warrants to compliance officers. 

However, the Act gives the powers of compliance officers directly to persons appointed as 

compliance officers. Compliance officers do not require a delegation from Council to carry 

out their powers and responsibilities. 

9. Iwi Engagement / Whakawhitiwhiti ā-Hapori Māori  

9.1  Due to delegations being operational, no engagement has been undertaken with iwi. 

10. Significance and Engagement / Hiranga me te Whakawhitiwhiti ā-Hapori Whānui 

10.1 The decision is considered to be of low significance. 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1. Is there a high level of public interest, 

or is decision likely to be 

controversial? 

Low Delegations are an operational 

matter for Council.  

2. Are there impacts on the social, 

economic, environmental or cultural 

aspects of well-being of the 

community in the present or future? 

Low Tasman residents rely on 

Council staff and contractors 

being able to respond to water 

service matters. 

3. Is there a significant impact arising 

from duration of the effects from the 

decision? 

Low Generally, delegations are a 

matter for the Council to ensure 

that the Council can operate as 

efficiently as possible. 
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Issue 

Level of 

Significance 
Explanation of Assessment 

4. Does the decision relate to a strategic 

asset? (refer Significance and 

Engagement Policy for list of strategic 

assets) 

Low Delegations to staff will enable 

staff to carry out work on any 

strategic water services assets. 

5. Does the decision create a substantial 

change in the level of service provided 

by Council? 

No Not delegating these powers 

may slow down response times 

and affect Council’s ability to 

meet public water levels of 

service.   

6. Does the proposal, activity or decision 

substantially affect debt, rates or 

Council finances in any one year or 

more of the LTP? 

No  

7. Does the decision involve the sale of a 

substantial proportion or controlling 

interest in a CCO or CCTO? 

No  

8.  Does the proposal or decision involve 

entry into a private sector partnership 

or contract to carry out the deliver on 

any Council group of activities? 

No Some powers are delegated to 

contractors to carry out water 

works. 

9. Does the proposal or decision involve 

Council exiting from or entering into a 

group of activities?   

No  

10. Does the proposal require particular 

consideration of the obligations of Te 

Mana O Te Wai (TMOTW) relating to 

freshwater or particular consideration 

of current legislation relating to water 

supply, wastewater and stormwater 

infrastructure and services? 

 

No Ensuring staff have the 

necessary authority to undertake 

works on water infrastructure 

helps Council to meet 

obligations of Te Mana o Te 

Wai.  

11. Communication / Whakawhitiwhiti Kōrero  

11.1 Managers have been involved in proposing changes to the Delegations Register and to 

delegations to their staff and will be advised if these are approved. 

12. Risks / Ngā Tūraru  

12.1 If the Council does not delegate to staff, every decision would require a decision of the 

Council, which would be inefficient. 
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13. Climate Change Considerations / Whakaaro Whakaaweawe Āhuarangi 

13.1 There are no climate change considerations. 

14. Alignment with Policy and Strategic Plans / Te Hangai ki ngā Kaupapa Here me ngā 

Mahere Rautaki Tūraru  

14.1 These delegations support Council’s in-house Three Waters business unit to carry out its 

day-to-day functions.  

15. Conclusion / Kupu Whakatepe 

15.1 Ensuring correct delegations are in place for decision making and other powers and 

functions is essential. It is recommended that Council approve these delegations subject to a 

review in July. 

16. Next Steps and Timeline / Ngā Mahi Whai Ake 

16.1 The Delegations Register will be updated with the proposed changes once approved by 

Council. 

16.2 Staff will hold a workshop and information forum on a full updated staff delegations register 

in July 2026 before seeking Council’s approval to adopt the staff delegations register.   

 

17. Attachments / Tuhinga tāpiri 

1.⇩  Proposed Local Government (Water Services) Act 2025 Delegations 102 
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7.3  RETROSPECTIVE APPROVAL - EXPOSURE DRAFT OF LOCAL GOVERNMENT 

(INFRASTRUCTURE FUNDING) AMENDMENT BILL DEVELOPMENT LEVIES SYSTEM 

CONSULTATION SUBMISSION  

Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Anna Gerraty, Senior Community Policy Advisor  

Report Authorisers: Dwayne Fletcher, Strategic Planning & Enterprise Manager  

Report Number: RCN26-04-8 

  

1. Purpose of the Report / Te Take mō te Pūrongo 

This item was deferred from 12 March Tasman District Council meeting 

1.1 This report seeks retrospective approval for Council’s submission on the Exposure Draft of 

the Local Government (Infrastructure Funding) Amendment Bill – Development Levies 

System Consultation (see Attachment 1).  

1.2 The submission was lodged to ensure Tasman’s interests were represented within the 

consultation timeframe.  

2. Summary / Te Tuhinga Whakarāpoto 

2.1 Council’s submission supports the introduction of a development levies system and agrees 

that reform is necessary to improve cost recovery from growth, strengthen pricing signals, 

and enable timely infrastructure provision. However, the submission raises concerns that 

several provisions in the exposure draft—particularly those relating to reserves and 

community infrastructure—may unintentionally narrow the scope of infrastructure eligible for 

levy funding when compared with the current statutory framework. 

2.2 If enacted without amendment, the Bill could shift growth-related costs to ratepayers, 

constrain Council’s statutory responsibilities, reduce flexibility to deliver infrastructure 

needed to service growth, and create potential legal uncertainty. The submission seeks 

amendments to clarify the scope of reserves and community infrastructure, ensure 

consistency with existing legislation, and provide practical implementation certainty. 

3. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Retrospective Approval - Exposure Draft of Local Government 

(Infrastructure Funding) Amendment Bill Development Levies System Consultation 

Submission RCN26-04-8; and 
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2. approves retrospectively the Tasman District Council submission on the Exposure 

Draft of the Local Government (Infrastructure Funding) Amendment Bill – 

Development Levies System Consultation, as set out in Attachment 1 to this report.  

4. Background / Horopaki  

4.1 The Government is consulting on a development levies system to replace existing funding 

tools for growth‑related infrastructure. Council staff prepared and lodged a submission within 

the consultation period (see Attachment 1). The submission aligns with sector feedback 

(Taituarā and the Development Contributions Working Party) and reflects Council’s 

operational experience in delivering infrastructure to service growth. 

5. Analysis and Advice / Tātaritanga me ngā tohutohu  

Key Issues Raised in the Submission 

5.1 Narrowing of Reserves and Community Infrastructure Definitions: The draft provisions 

(clauses 211Q–211S) may significantly reduce the scope of infrastructure eligible for levy 

funding compared with current statutory reserve classifications. The submission highlights 

that the Reserves Act provides a wide range of reserve purposes (historic, scenic, 

recreation, nature, scientific, local purpose, cemetery, etc.). Using new, non‑statutory terms 

such as “conservation purposes” risks excluding many growth-related assets. 

5.2 Operational Implications: Common Council functions could be excluded from levy funding, 

including: 

• stormwater and flood management land 

• esplanade reserves and hazard corridors 

• cemetery land 

• regional/destination open space 

This could shift costs from developers to ratepayers. 

5.3 Relationship With Existing Statutory Obligations: A non‑derogation clause is needed to 

ensure that levy provisions do not constrain Council’s obligations under other legislation 

(e.g., Reserves Act, land vesting requirements). 

5.4 Transitional Arrangements: The submission supports extending transitional authority for 

existing financial contributions under the Resource Management Act until full implementation 

of the new system, consistent with sector advice. 

5.5 Summary of Amendments Sought: The submission requests changes that would: 

• confirm that levies may fund the full range of reserve and community infrastructure 

recognised in existing law 

• replace ambiguous terminology with statutory reference points 

• clarify cross‑boundary infrastructure funding criteria 

• improve transparency for bespoke levy areas 

• include transitional provisions for financial contributions. 
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6. Financial or Budgetary Implications / Ngā Ritenga ā-Pūtea 

 

6.1 There are no direct financial impacts from approving the submission. However, the 

submission’s recommended amendments seek to avoid future cost‑shifting from developers 

to ratepayers by ensuring broad eligibility for levy funding. This is intended to reduce 

potential long‑term financial risks to Council. 

7. Options / Kōwhiringa 

7.1 The options are outlined in the following table: 

Option Advantage  Disadvantage  

1. Approve the 

submission 

retrospectively 

(recommended) 

Ensures Council’s views 

are formally recorded; 

protects Council’s future 

funding ability; aligns with 

sector positions. 

None identified. 

2. Do not approve the 

submission 

None Council’s views would not be 

formally endorsed; loss of 

opportunity to influence 

legislation. 

7.2 Option 1 is recommended.  

8. Legal / Ngā ture   

8.1 The submission relates directly to legislative reform of development levies. Retrospective 

approval ensures Council’s endorsement is properly recorded. The submission specifically 

seeks clarification of legal definitions, non‑derogation provisions, and transitional 

arrangements to maintain compliance with existing statutes. 

9. Iwi Engagement / Whakawhitiwhiti ā-Hapori Māori  

9.1  This retrospective approval does not trigger specific iwi engagement requirements. Any 

future implementation of levy systems or associated planning processes may require 

engagement consistent with LGA 2002 obligations. 

10. Significance and Engagement / Hiranga me te Whakawhitiwhiti ā-Hapori Whānui 

10.1 This decision has low significance because it relates to retrospective approval of a 

submission already lodged and does not change Council services, budgets, or strategic 

assets. Broader implications of the Bill itself will be subject to future reporting once 

legislative changes are confirmed. 

11. Communication / Whakawhitiwhiti Kōrero  

11.1 No further communication is required beyond notifying relevant staff and updating Council 

records. 
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12. Risks / Ngā Tūraru  

12.1 If approved: Low risk. 

12.2 If not approved: Moderate risk that Council’s views may not be clearly represented in 

legislative reform, affecting future infrastructure funding. 

12.3 The submission itself aims to mitigate future financial, legal, and operational risks. 

13. Climate Change Considerations / Whakaaro Whakaaweawe Āhuarangi 

13.1 The submission indirectly supports climate resilience by seeking clarity that development 

levy funding can apply to stormwater, hazard mitigation, and coastal buffer land—assets 

increasingly required to manage climate‑related risks. 

14. Alignment with Policy and Strategic Plans / Te Hangai ki ngā aupapa Here me ngā 

Mahere Rautaki Tūraru  

14.1 The submission supports Council’s strategic objective that growth should fund growth and 

aligns with long‑term planning for infrastructure provision. 

15. Conclusion / Kupu Whakatepe 

15.1 The submission was prepared and lodged to ensure Tasman District Council’s perspectives 

were considered in the development levies reform process. Retrospective approval is sought 

to formally endorse the submission. 

16. Next Steps and Timeline / Ngā Mahi Whai Ake 

16.1 Staff will monitor progress of the Bill and provide further advice as amendments are 

proposed or finalised. 

16.2 Updates will be included in future strategy and planning work programmes. 

17. Attachments / Tuhinga tāpiri 

1.⇩  Submission - Exposure Draft of Local Government (Infrastructure Funding) 

Amendment Bill Development Levies System Consultation 
109 
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7.6  LOCAL GOVERNMENT FUNDING AGENCY - HALF YEAR REPORT 31 DECEMBER 

2025  

Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Leonie Rae, Chief Executive Officer  

Report Authorisers: Leonie Rae, Chief Executive Officer  

Report Number: RCN26-04-7 

  

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 To provide an update from the Local Government Funding Agency (the Company) in relation 

to the Half Year Report to 31 December 2025, for Council to consider the Company’s 

performance. 

2. Summary / Te Tuhinga Whakarāpoto 

2.1 The New Zealand Local Government Funding Agency (LGFA) half year report to 

Shareholders was delivered on 27 February 2026.  The half year report is attached as 

(Attachment 1). 

2.2 The report was accompanied by a covering letter from Mark Butcher, Chief Executive LGFA 

(Attachment 2). 

2.3 The report has been provided to allow the Council to consider the Company’s performance. 

2.4 Oversight of the Company and advice to Shareholders is carried out by the LGFA 

Shareholders Council.  Tasman District Council currently has a seat on the Shareholders 

Council and is represented by the Chief Executive Officer. 

2.5 The LGFA continues to operate successfully, and staff have no further matters in relation to 

the report that have not been included in the Chief Executive’s covering letter to bring to the 

Council’s attention. 

3. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Local Government Funding Agency – Half Year Report 31 December 2025 

(Attachment 1 to the agenda report) RCN26-04-7; and 

2. receives the New Zealand Local Government Funding Agency covering letter dated 27 

February 2026 referencing the Half Year Report (Attachment 2 to the agenda report); 

and 

3. notes a link to the New Zealand Local Government Funding Agency Half Year Report 

will be published on the Council’s website within seven days of this meeting. 
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4. Background / Horopaki  

4.1 The Company is required under the terms of its Statement of Intent to provide a half year 

report to shareholders.  These reports are also made available to the public via both the 

LGFA website and the Council website. 

4.2 Mr Mark Butcher, Chief Executive LGFA provided commentary to shareholders which 

included: 

A strong financial position.  

4.3 Net Operating Profit for the six-month period $16.4 million was ahead of our SOI forecast of 

$15.4 million and an increase of 90% on the comparable prior period. LGFA is in a strong 

financial position with assets of $28.6 billion and shareholder equity of $138.1 million as at 

31 December 2025.  

Diversifying our funding base away from New Zealand and Australia.  

4.4 In early 2025, Council successfully established a European Medium-Term Note (EMTN) 

Programme and, under this programme, issued a 5-year USD 500 million bond and a 9-year 

CHF 180 million bond over the past six months. Both issuances were hedged back into NZD 

at a cost of borrowing below that of our comparable NZD bond issuances.  

Bond Repurchase Programme.  

4.5 In 2025, we launched our NZD Bond Repurchase Programme, conducting weekly 

repurchase tenders of the April 2026 LGFA Bond. This initiative enhances our liquidity 

management, reduces refinancing risk, and provides additional support to the secondary 

market for our bonds. During the six months ended 31 December 2025, we repurchased 

$227 million of the April 2026 LGFA bond.  

Working with our stakeholders.  

4.6 We continue to support the local government sector regarding the implementation of Local 

Water Done Well and work closely with councils and CCO members to promote 

sustainability initiatives. We are also improving operational efficiency for members by 

reducing Section 118 Certificate requirements, with legislation currently before Parliament. 

We have also implemented a change to allow borrowers to issue a single Global Security 

Stock Certificate rather than updating it for each borrowing.  

5. Analysis and Advice / Tātaritanga me ngā tohutohu  

5.1 LGFA financial performance appears to be on track to achieve SOI forecasts.  Tasman 

District Council received slightly over $125,000 of dividends annually from LGFA.  This half 

yearly result suggests that this level of dividends will continue. 

6. Financial or Budgetary Implications / Ngā Ritenga ā-Pūtea 

6.1 Per above analysis and advice – staff are not aware of any financial budgetary implications 

of the Half Year Report. 

7. Legal / Ngā ture   

7.1 This is a half year report and there are no legal implications to receiving it.  
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8. Iwi Engagement / Whakawhitiwhiti ā-Hapori Māori  

8.1 Iwi have not been engaged with in relation to this decision.  

9. Significance and Engagement / Hiranga me te Whakawhitiwhiti ā-Hapori Whānui 

9.1 This decision to receive the report has low significance.  

10. Conclusion / Kupu Whakatepe 

10.1 The Company continues to operate successfully, and they have met or are on track to meet 

nineteen out of the twenty-one performance targets as set out in the Statement of Intent.  

The Company has provided a comprehensive report as required under its Statement of 

Intent. 

11. Next Steps and Timeline / Ngā Mahi Whai Ake 

11.1 The Council will provide a link to the report on our website within seven days of this meeting. 

11.2 The Chief Executive Officer will provide any specific feedback to the company through the 

next LGFA Shareholders Council meeting. 

12. Attachments / Tuhinga tāpiri 

1.⇩  Local Government Funding Agency Half Year Report 31 December 2025 117 

2.⇩  Local Government New Zealand Cover Letter re Half Year Report 147 
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7.7  LOCAL GOVERNMENT FUNDING AGENCY LIMITED - DRAFT STATEMENT OF INTENT 2026-

2029  

Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Leonie Rae, Chief Executive Officer  

Report Number: RCN26-04-4 

  

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 To provide an update and receive any Council feedback on the Local Government Funding Agency 

draft Statement of Intent 2026-2029. 

2. Summary / Te Tuhinga Whakarāpoto 

2.1 On 29 November 2024, the Local Government Funding Agency Shareholder Council sent its Letter of 

Expectations for 2025-2028 to the Local Government Funding Agency (LGFA) (Attachment 1). 

2.2 The draft Statement of Intent (SOI) for 2026-2029 has now been received (Attachment 2) with a 

letter from Mark Butcher, Chief Executive, LGFA dated 27 February 2026, addressing Shareholder 

Expectations and the draft SOI (Attachment 3). 

2.3 The draft SOI continues the LGFA transition to providing a more flexible and sustainable lending 

programme to councils. 

2.4 Key points from the draft SOI are set out in Section 4 of this report. 

2.5 The Shareholders’ Council will meet prior to the final Statement of Intent being adopted to provide 

feedback to the LGFA. As a member of the Shareholders’ Council, our participation in this process is 

encouraged.  Any Council feedback can be provided to the Chief Executive Officer who is the 

Council’s representative on the LGFA Shareholders’ Council. 

2.6 Comments and feedback on the draft SOI are due by 1 May 2026.  The final SOI will be provided to 

Shareholders by 30 June 2026. 

2.7 Staff recommend that the Council agrees to the draft Statement of Intent and acknowledges that the 

Local Government Funding Agency Shareholders’ Council will provide feedback (if any) on the draft 

Statement of Intent on behalf of all the Shareholding Councils. 

3. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Local Government Funding Agency Limited - Draft Statement of Intent 2026-2029 

report RCN26-04-4; and 

2. receives the Local Government Funding Agency’s draft Statement of Intent 2026-2029 

(Attachment 2 to the agenda report); and 

3. agrees to the Local Government Funding Agency’s draft Statement of Intent 2026-2029, 

(Attachment 2 to the agenda report); and 
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4. notes the Local Government Funding Agency Shareholders’ Council will provide feedback (if 

any) on the draft Statement of Intent on behalf of Shareholding Councils’ and 

5. receives the letter from the Chief Executive, Local Government Funding Agency, dated 27 

February 2026, (Attachment 3 to the agenda report). 

4. Background / Horopaki  

4.1 This is a routine annual report on the LGFA draft Statement of Intent.  Formerly the Chief Financial 

Officer and now the Chief Executive Officer engages regularly with the LGFA and participates on 

their Shareholders Council. 

4.2 The LGFA Shareholders Council, on behalf of shareholders, presented a Statement of Expectations 

for 2025-2028 to the Company on 29 November 2024 (Attachment 1).  The Statement of 

Expectations covers areas of focus the Shareholders Council wishes the Company to consider in 

developing its draft Statement of Intent. 

4.3 We have received the LGFA draft Statement of Intent (SOI) for the 2026-2029 years (Attachment 2) 

and accompanying letter from the Chief Executive (Attachment 3). 

4.4 The Shareholders’ Council (SC) will meet again prior to the final SOI being received and will provide 

further feedback if necessary.  We are encouraged, as a Council member of the Shareholder 

Council, to participate in this process. 

4.5 Tasman District Council is a Foundation Shareholder in the LGFA.  Dividends from the LGFA are 

used to reduce our overall borrowing costs.  We are also a party to the Cross Guarantee.  Being a 

party to the Guarantee is a requirement for councils borrowing more than $20 million from the LGFA.  

The Cross Guarantee covers the LGFA as a whole not individual council borrowers. 

4.6 The LGFA continues to focus on delivering strong results for shareholders and other council 

borrowers. 

4.7 Staff concur with the following points regarding the draft 2026-2029 SOI, that have been provided by 

the LGFA in their cover letter dated 27 February 2026: 

For our borrowing councils we seek to optimise funding terms and conditions by: 

• Achieving savings in borrowing costs 

• Providing longer dated funding and 

• Providing certainty of access to markets 

LGFA is focused on: 

• Delivering a strong financial performance 

• Monitoring asset quality 

• Enhancing our approach to treasury and risk management, and 

• Ensuring we have the correct governance framework and capital structure in place. 

For guarantors LGFA is focused on:  

• Minimising the risk of a call upon the guarantee through actively monitoring and managing the 

business risks faced by LGFA including operational, credit, liquidity, interest rate, and funding 

risk.  

The following points regarding the draft SOI 2026-29 are worth noting:  
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• This draft SOI, including financial forecasts covers the financial years 2026-27 (FY27), 2027-

28 (FY28) and 2028-29 (FY29).  

• The SOI forecasts assume that LGFA will commence lending to water CCOs in FY 27 as the 

Local Water Done Well Programme is implemented. There is however a high level of 

uncertainty regarding the amount and timing of lending to the water CCOs.  

• Profitability is expected to be strong with projections for Net Profit of $27.2 million, $24.5 

million, and $24.6 million over the three years. However, we remain cautious in placing too 

much emphasis on the second year (FY28) and third year (FY29) forecasts given we have 

$9.3 billion of LGFA bonds and $12.2 billion of council and CCO loans maturing over the 

three-year SOI forecast period. This is because assumptions regarding the amount and timing 

of loan refinancing and interest rates have a material impact on financial projections. 

• We are assuming gross bond issuance of $4.66 billion (FY27), $5.02 billion (FY28) and $5.01 

billion (FY29) based on council gross borrowing of $5.16 billion (FY27), $5.73 billion (FY28) 

and $5.84 billion (FY29).  

• Issuance and operating expenses including Approved Issuer Levy (AIL) are forecast to be 

approximately $3.2 million higher in FY27 and $2.9 million higher in FY28 compared to the 

previous SOI. This is due to increased AIL paid to the New Zealand Government on our 

increased foreign currency issuance, as well as increased operating costs to accommodate 

expected growth in the business.  

• The proposed SOI performance targets are similar to the previous SOI. The focus remains on 

sustainability, assisting councils to implement Local Water Done Well, stakeholder 

engagement, meeting the financial targets, and monitoring the credit quality of the sector.  

4.8 Questions or comments to the LGFA or the Shareholder Council are required by 1 May 2026 and the 

LGFA Board will consider any feedback received and provide a final version of the SOI to 

Shareholders by 30 June 2026. 

5. Analysis and Advice / Tātaritanga me ngā tohutohu  

5.1 This is a relatively routine decision The LGFA Shareholders Council represents shareholders interest 

and coordinates the responses to the board and management of the LGFA.  The Councils Chief 

Executive will communicate any feedback from the Council to the LGFA shareholders council at their 

next meeting. 

5.2 The Council can rely on the shareholders councils work to prepare the SOI and to respond to the 

draft SOI. 

5.3 There are no matters of concern that the CEO needs to bring to your attention outside of the increase 

in the lending risk profile of the LGFA as it starts to lend to Local Waer Done Well (LWDW) In-House 

Business Units (IHBUs).That lending requires significant oversight and has to be ringfenced and kept 

separate to other Council funding sources and is also guaranteed by the LWDW IHBU parent 

councils.  The Council will need to continue to factor into its Financial Strategy any guarantee or 

uncalled capital in relation to a LWDW entity if one is formed covering the district. 

6. Financial or Budgetary Implications / Ngā Ritenga ā-Pūtea 

6.1 There are no budgetary or financial implications in providing feedback on the draft Statement of 

Intent.  The cost of preparing this report and managing the SOI process are provided for in the 

existing Finance department budgets, and Office of the Chief Executive Officer budgets. 
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6.2 The Council’s travel and accommodation costs in relation to our participation on the LGFA 

Shareholders Council are covered by the LGFA. 

7. Options / Kōwhiringa 

7.1 The options are outlined in the following table: 

Option Advantage  Disadvantage  

1. Option 1 

(recommended) – to 

accept the draft SOI 

and advise the LGFA 

(and the LGFA 

Shareholders Council) 

that the Council has no 

specific changes it 

wishes them to make. 

The Council, through its 

representation by the 

Chief Executive Officer on 

the LGFA Shareholders 

Council, already has input 

into the draft SOI process. 

There may be matters of 

concern or emphasis that the 

Council wishes to pursue 

with the LGFA Board and 

management. 

2. Option 2 – to refer 

matters of concern 

regarding the draft SOI 

to the LGFA 

Shareholders Council 

with commentary on 

areas of the SOI that 

the Council believes 

need attention, prior to 

reconsideration of the 

final SOI by the 

Council. 

 

The Council, through its 

representation by the 

Chief Executive Officer on 

the LGFA Shareholders 

Council, already has input 

into the draft SOI process. 

By itself, the Council 

cannot effect any change 

to the draft SOI. 

Providing feedback would 

allow that to be considered 

alongside other 

Shareholding Council’s 

views. 

A decision not to support the 

draft SOI, as negotiated 

between the Shareholders 

Council and the LGFA, would 

result in some difficulties 

given the role of the 

Shareholders Council. 

Changes would be managed 

through the Shareholders 

Council, and they would 

require the agreement of 

both the LGFA and the 

majority of shareholders. 

3. Option 3 – To formally 

refer the SOI back to 

the LGFA Board with 

comments on the areas 

of the SOI that need 

attention prior to 

reconsideration of the 

final SOI by the 

Council. 

This is a legal option, and 

the Council may choose to 

engage directly with the 

Board. 

By itself, the Council cannot 

effect any change to the draft 

SOI. 

Any changes would still need 

to be managed through the 

Shareholders Council as they 

would require the agreement 

of both the LGFA and the 

majority of shareholders. 

7.2 Option 1, to accept the draft SOI and advise the LGFA (and the LGFA Shareholders Council) that the 

Council has no specific changes it wishes them to consider in drafting the final SOI, is recommended.  

8. Legal / Ngā ture   

8.1 The LGFA must have an SOI that complies with Clauses 7 to 10 of Schedule 8 of the Local 

Government Act 2002 (LGA). The draft SOI complies with these legal requirements. 

8.2 The Statement of Intent must not be inconsistent with the Company’s (LGFA) constitution. 
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8.3 Draft SOIs must be delivered to Shareholding Councils on or before 1 March each year.  

Shareholders may extend this deadline for a period or periods up to one calendar month. 

8.4 The LGA Schedule 8 (2) requires the Board to consider any comments on the draft SOI that are 

made to it by the first of May and deliver a completed SOI to Shareholders on or before 30 June each 

year.  This is managed through the LGFA Shareholders’ Council. 

8.5 Section 65 (2) of the LGA requires the Council (as a Shareholder) as soon as practicable after 

receiving an SOI to agree to the SOI, or if it does not agree to take all practicable steps under Clause 

6 of Schedule 8 of the LGA to require the SOI to be modified. 

8.6 Clause 6 of Schedule 8 to the LGA allows shareholder to impose certain SOI provisions on the 

company.  Such a course of action would require shareholders to agree on the changes to be 

imposed. 

8.7 Section 64 (9) of the LGA requires each Shareholding Local Authority to publish the adopted 

Statement of Intent on an internet site maintained by or on behalf of the local authority within one 

month of adopting it and it must maintain the statement on that site for no less than seven years. 

9. Iwi Engagement / Whakawhitiwhiti ā-Hapori Māori  

9.1 No engagement with wider iwi has taken place on this routine matter. 

10. Significance and Engagement / Hiranga me te Whakawhitiwhiti ā-Hapori Whānui 

10.1 This is a routine matter, and the significance of this report is assessed as low and no special 

engagement with the community is required. 

10.2 The draft LGFA Statement of Intent is also available to the public on the LGFA website 

(https://www.lgfa.co.nz) for those members of the community with a particular interest. 

 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1. Is there a high level of public interest, or is 

decision likely to be controversial? 

No - low  

2. Are there impacts on the social, 

economic, environmental or cultural 

aspects of well-being of the community in 

the present or future? 

No - low  

3. Is there a significant impact arising from 

duration of the effects from the decision? 

No - low  

4. Does the decision relate to a strategic 

asset? (refer Significance and 

Engagement Policy for list of strategic 

assets) 

Yes – low The Council’s investment in the 

LGFA is considered a strategic 

asset.  This decision does not 

impact that investment. 

5. Does the decision create a substantial 

change in the level of service provided by 

Council? 

No - low  

6. Does the proposal, activity or decision 

substantially affect debt, rates or Council 

No - low  

https://www.lgfa.co.nz/
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Issue 

Level of 

Significance 
Explanation of Assessment 

finances in any one year or more of the 

LTP? 

7. Does the decision involve the sale of a 

substantial proportion or controlling 

interest in a CCO or CCTO? 

No - low  

8.  Does the proposal or decision involve 

entry into a private sector partnership or 

contract to carry out the deliver on any 

Council group of activities? 

No - low  

9. Does the proposal or decision involve 

Council exiting from or entering into a 

group of activities?   

No - low  

10. Does the proposal require particular 

consideration of the obligations of Te 

Mana O Te Wai (TMOTW) relating to 

freshwater or particular consideration of 

current legislation relating to water supply, 

wastewater and stormwater infrastructure 

and services? 

 

No - low  

 

11. Communication / Whakawhitiwhiti Kōrero  

11.1 The draft SOI or a link to it will be made available on the Council’s website.  This decision is 

considered routine and of low public interest. 

12. Risks / Ngā Tūraru  

12.1 There is no identified change in risks or benefits associated with the LGFA operations and this draft 

SOI.  The company has provided the half yearly report to the Council.  This covered financial, and 

non-financial performance measures.  There are no matters that require the attention of the Council.  

The Half Year Report is covered in a separate staff report to this meeting. 

12.2 There is a risk that the relationship between the Shareholder Councils and the LGFA could be 

significantly damaged if there is a failure of this Council and the LGFA Shareholders Council to agree 

on the 2026-2029 LGFA SOI. 

12.3 As the LGFA has the Crown and other councils as shareholders, the shareholder interactions are 

managed through the LGFA Shareholders Council.  The Council will need to consider the views and 

preferences of the LGFA Shareholders Council and its members in any decision to provide direct 

feedback to the LGFA. 

13. Climate Change Considerations / Whakaaro Whakaaweawe Āhuarangi 

13.1 There are no climate change considerations relevant to this decision. 
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14. Alignment with Policy and Strategic Plans / Te Hangai ki ngā aupapa Here me ngā Mahere 

Rautaki Tūraru  

14.1 Decisions on Statements of Intent are a Council matter. 

15. Conclusion / Kupu Whakatepe 

15.1 The draft SOI provides for the status quo in terms of direction and approach by the LGFA.  In the 

draft SOI, the LGFA has met the expectations of the Shareholders’ Council.  The staff 

recommendation is for Tasman District Council to agree to the draft SOI. 

16. Next Steps and Timeline / Ngā Mahi Whai Ake 

16.1 The members’ responses to the SOI will be reviewed by the LGFA Shareholders’ Council at its next 

scheduled meeting. 

16.2 The final SOI will be received by Shareholders by 30 June 2026. 

16.3 A link to the draft SOI will be placed on the Tasman District Council’s website. 

17. Attachments / Tuhinga tāpiri 

1.⇩  Local Government Funding Agency Shareholder Council letter of expectations 156 

2.⇩  Local Government Funding Agency draft Statement of Intent 2026-2029 158 

3.⇩  Local Government Funding Agency Letter to accompany draft Statement of Intent 171 

  

CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_21810_1.PDF
CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_21810_2.PDF
CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_21810_3.PDF
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7.8  WAIMEA WATER LIMITED- MID YEAR REPORT 31 DECEMBER 2025  

Information Only - No Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Matthew McGlinchey, Financial Strategy & Planning Manager  

Report Authorisers: Sue McLean, Kaiwhakahaere ā Rōpū – Te Pae Rautaki Ahumoni | 

Group Manager - Strategy & Finance  

Report Number: RCN26-04-6 

  

1. Summary / Te Tuhinga Whakarāpoto 

1.1 The Waimea Water Ltd (WWL) Mid-Year Report to Shareholders for the six months ended 

31 December 2025 was delivered on 27 February 2026. The Mid-Year Report is attached as 

Attachment 1.  

1.2 The Mid-Year Report was published on the WWL website on Friday 27 February 2026 and is 

available to the public. 

1.3 The report includes information and commentary on results for the six month period ending 

31 December 2025. With comparisons to the same period last year and the final 2025 

results.   

1.4 During the first half of the year the Company completed the Dam’s construction and the 

transition to operations were also largely completed. 

1.5 The report provides an update on the second set of core objectives for the July 2025 to June 

2026 period of the current Statement of Intent (SOI) relating to post construction activities, 

as well as the second set of core objectives, relating to the ongoing development and 

implementation of the operations functions. 

1.6 WWL representatives will be attending this Council meeting to present an update. It is 

recommended that the Mayor and Councillors take advantage of that opportunity to ask the 

Company any questions they may have in relation to this Mid-Year Report or the draft 2026-

2027 draft Statement of Intent. 

1.7 The Shareholders’ Agreement requires preparation of the Plan and Budget each year for 

approval of the budget as a Shareholder reserves matter.   

1.8 There are no new matters reported that staff need to bring to the Councils’ attention. 

2. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Waimea Water Limited- Mid Year Report 31 December 2025 report 

RCN26-04-6; and 

2. notes the receipt of the Mid-Year Report for the period ended 31 December 2025 from 

Waimea Water Limited; and 
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3. notes the Waimea Water Limited Mid-Year Report (or a link to the report) will be 

published on the Council’s website within seven (7) days of this meeting. 

3. Purpose of Report 

3.1 To formally receive the Waimea Water Ltd Mid-Year Report for the period ended 

31 December 2025. 

4. Background and Discussion  

4.1 WWL is required under the terms of its Statement of Intent (and Section 66 of the Local 

Government Act 2002) to provide mid-year reports to shareholders. These reports are also 

made available to the public via both the Council and the WWL websites. 

4.2 The report provides the WWL’s performance against its objectives for post construction 

activity along with the development and implementation of the WWL’s operations functions. 

The report provides information regarding: 

4.3 An update on the SOI objectives to close out the deferred project works as detailed in 

Section 3 (pages 4-5). 

4.4 A commentary on the SOI objectives of development and implementation operation 

functions is provided in Section 5 (pages 6-7) 

4.5 Reporting against the performance targets are provided, in detail, in a table on Page 8. All 

objectives and outcomes are closed out, completed, or are on track. 

4.6 The Financial Statements (unaudited accounts) for the period ending 31 December 2025 are 

contained at the back of the Report. There are no financial matters to bring to the Council’s 

attention. 

5. December Company Update to Council  

5.1 WWL will be present at this meeting, to provide the required mid-year update. 

6. Next Step | Timeline 

6.1 Staff will provide a link to the WWL Mid-Year Report on the Council’s website within seven 

days of this meeting. 

7. Attachments / Tuhinga tāpiri 

1.⇩  WWL Mid Year Report December 2025 175 

  

  

CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_21812_1.PDF
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7.9  WAIMEA WATER LIMITED - DRAFT STATEMENT OF INTENT 2026/2027  

Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Matthew McGlinchey, Financial Strategy & Planning Manager  

Report Authorisers: Sue McLean, Kaiwhakahaere ā Rōpū – Te Pae Rautaki Ahumoni | 

Group Manager - Strategy & Finance  

Report Number: RCN26-04-5 

  

1. Purpose of the Report / Te Take mō te Pūrongo 

1.1 To present to the Council the Waimea Water Ltd (WWL) draft Statement of Intent (SOI) 

2026-2027 and to provide shareholder comment (if any) on the draft SOI to WWL. 

2. Summary / Te Tuhinga Whakarāpoto 

2.1 The Waimea Water Ltd initial draft Statement of Intent was provided to shareholders on  

Friday 27 February 2026 (Attachment 1).  

2.2 The Statement of Intent (SOI) is a shareholder matter that requires agreement between both 

Tasman District Council and Waimea Irrigators Ltd as shareholders. The draft SOI remains 

sensitive while the Council undertakes any negotiations with Waimea Irrigators Ltd (WIL) 

and ultimately with Waimea Water Ltd (WWL) in the case any material changes are 

requested either by the Council or by WIL. 

2.3 The SOI has been reviewed by staff for compliance with the Local Government Act (LGA). 

2.4 The Council takes the lead on responding to the draft SOI. Feedback to WWL on the draft 

SOI is required from both shareholders as this is a shareholder matter. Staff have 

approached the Chair of the Board of WIL to confirm consideration of the draft SOI their 

feedback is “from WIL’s point of view we are comfortable with the document.” 

2.5 If the Council wishes to make material changes to the draft SOI, that will require negotiations 

with both WIL and WWL. For any discussion of these material changes and the Council’s 

negotiating position, the meeting should move into a public excluded session. 

2.6 Staff have requested WWL to include disclosure of key budget assumptions in the final SOI.  

That would include projected borrowing interest rates, inflation levels, staff numbers and 

board restructuring impacts. 

2.7 There are no other specific matters outside of the forecast change in water charges that staff 

need to bring to the Council’s attention.  

2.8 The SOI assumes that there will be no change to the company ownership structure arising 

from the Local Water Done Well reforms. This is the correct approach given the uncertainty 

surrounding the reforms and if the Council’s interest, rights and responsibilities will transfer 

and, if so, in what form to a Water Services CCO.  
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2.9 WWL staff will attend the meeting to present their regular update. This is the opportunity for 

the Mayor and Councillors to engage WWL over any matters or ask any questions on the 

draft SOI.  

2.10 It is recommended that the Council consider the draft SOI as a whole and provide 

commentary (if any) to WWL for consideration in its drafting the final 2026-2027 SOI. 

3. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Waimea Water Limited - Draft Statement of Intent 2026/2027 RCN26-04-5; 

and 

2. provides the following comments and feedback to the Waimea Water Ltd Board –  

2.1 that the Statement of Intent in Attachment 1 to the agenda report, meets Tasman 

District Council’s shareholder expectations 

OR 

2.2  requests the Waimea Water Ltd Board considers the following matters before 

providing shareholders with the final Statement of Intent: 

… (to be determined at the meeting) 

4. Background / Horopaki  

4.1 Waimea Water Ltd (WWL), along with other Council Controlled Organisations (CCOs), is 

required to complete an SOI by 30 June each year. The draft SOIs are required to be 

delivered to shareholders by 1 March each year. The WWL draft SOI was received by the 

Council within the statutory timeframe. This draft SOI covers the five-year period from  

1 July 2025 to 30 June 2031.  

4.2 Shareholders issued a Statement of Expectation (SoE) to the Company in December 2025.  

(Attachment 2). The SoE sets out the shareholders expectation on the matters to be 

included in the draft SOI. The general matters in the SoE are consistent across all the 

Councils CCO’s. The draft SOI addresses the matters raised in the SoE. 

4.3 The purpose of an SOI is set out in the Local Government Act 2002 Schedule 8. This 

purpose is repeated here as a background for the Council’s discussion on the draft SOI 

presented by WWL. 

 

5. Analysis and Advice / Tātaritanga me ngā tohutohu  

5.1 WWL operates on a cost recovery basis. WWL recovers its financing costs and operating 

costs through the water charges to the Council and WIL. WIL will be using the $5 million 

shareholder advance Facility C to smooth their water charges.  

5.2 These updated estimates of WWL water charges (financing and operating costs) detailed in 

the draft SOI will be incorporated into the draft 2025/26 Annual Plan. The Council’s 2025/26 

water charges from WWL have reduced from a forecast of c$3,742,000 to c$2,977,000. The 

water charges include both operating and financing costs.  
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5.3 The forecast WIL water charges in the draft SOI are after WIL has taken advantage of the 

WWL water charge smoothing facility.  

5.4 Waimea Irrigators Ltd, as the other shareholder, have been approached for any feedback or 

comments on the draft SOI. WIL has advised that the draft SOI has been briefly reviewed 

and “WIL are comfortable with the draft SOI.”  

6. Financial or Budgetary Implications / Ngā Ritenga ā-Pūtea 

6.1 There are no financial or budgetary implications arising from this decision.  

6.2 The updated estimates of WWL water charges (financing and operating costs) detailed in 

the draft SOI will be incorporated into the draft 2026/2027 Annual Plan. The Councils 

2025/26 water charges from WWL have reduced from a forecast of c$3,742,000 to 

c$3,098,000. The water charges include both operating and financing costs.  

7. Options / Kōwhiringa 

 

7.1 The options are outlined in the following table: 

Option Advantage  Disadvantage  

1. Option 1 - To formally 

refer the SOI back to 

the WWL Board with 

comments on the areas 

of the SOI that need 

attention prior to 

reconsideration of the 

final SOI by the 

shareholders. 

Allows shareholder 

concerns in relation to the 

SOI to be considered by 

the WWL Board. 

None 

2. Option 2 – to accept 

the draft SOI and 

advise the company 

that the Council has no 

specific changes it 

wishes them to 

consider in drafting the 

final SOI. 

If there are no material 

changes required, this is 

the appropriate response. 

If there are material 

shareholder concerns, then 

this does not allow for those 

concerns in relation to the 

SOI to be considered by the 

WWL Board. 

7.2 Option 1 is recommended.  

8. Legal / Ngā ture   

8.1  A Council Controlled Organisation (CCO) must have an SOI that complies with  

clauses 7 to 10 of schedule 8 of the Local Government Act 2002 (LGA). 

8.2 The principal objective of a CCO is set out in Section 59 (1) of the LGA.  

8.3 SOIs must not be inconsistent with the CCO’s Constitution. 
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8.4 Draft SOIs must be delivered to the Council on or before 1 March each year. Shareholders 

may extend the deadline for a period or periods not exceeding one calendar month. 

8.5 The LGA Schedule 8(2) requires the Board to consider any comments on the draft SOI that 

are made to it by the first of May and deliver a completed SOI to Shareholders on or before 

30 June each year.  

8.6 Section 65 (2) of the LGA requires the Council, as soon as practicable after receiving a 

statement of intent for a CCO, to agree to the SOI or, if it does not agree, to take all 

practicable steps under clause 6 of schedule 8 of the LGA to require the SOI to be modified. 

8.7 If an agreement with the Board of WWL on the SOI is not reached, the shareholders will 

need to consider imposing a modification of the SOI by resolution of the shareholders using 

their powers under the LGA schedule 8 (6). This would be a last resort approach as it would 

signal a breakdown in the relationship between the shareholders and the WWL Board 

9. Iwi Engagement / Whakawhitiwhiti ā-Hapori Māori  

9.1  No engagement with wider iwi has taken place on this routine matter. However, Ngāti Koata 

are involved in the SOI process by virtue of their seat on the Waimea Water Ltd Board.  

10. Significance and Engagement / Hiranga me te Whakawhitiwhiti ā-Hapori Whānui 

10.1 The adoption of the SOI for Waimea Water Ltd is considered of low significance to 

ratepayers. The SOI is consistent with arrangements entered into at financial close in 

December 2018. The project and the formation of WWL have been consulted on through 

formal engagement and consultation processes. The Council has been updated on the 

progress of the project at this Council meeting. The public has also been provided with an 

update on the project through the presentation to the Council and the issue of the company’s 

mid-year report. Further engagement, other than with WIL, on the draft SOI is not required. 
 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1. Is there a high level of public interest, 

or is decision likely to be 

controversial? 

Low The project is of a moderate to 

high public interest, but the 

completion of the SOI is largely 

an administrative matter. 

2. Are there impacts on the social, 

economic, environmental or cultural 

aspects of well-being of the 

community in the present or future? 

No  

3. Is there a significant impact arising 

from duration of the effects from the 

decision? 

No  

4. Does the decision relate to a strategic 

asset? (refer Significance and 

Engagement Policy for list of strategic 

assets) 

Yes, the 

investment in 

the Waimea 

Community 

Dam. 
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Issue 

Level of 

Significance 
Explanation of Assessment 

5. Does the decision create a substantial 

change in the level of service provided 

by Council? 

No  

6. Does the proposal, activity or decision 

substantially affect debt, rates or 

Council finances in any one year or 

more of the LTP? 

No  

7. Does the decision involve the sale of a 

substantial proportion or controlling 

interest in a CCO or CCTO? 

No  

8.  Does the proposal or decision involve 

entry into a private sector partnership 

or contract to carry out the deliver on 

any Council group of activities? 

No  

9. Does the proposal or decision involve 

Council exiting from or entering into a 

group of activities?   

No  

10. Does the proposal require particular 

consideration of the obligations of Te 

Mana O Te Wai (TMOTW) relating to 

freshwater or particular consideration 

of current legislation relating to water 

supply, wastewater and stormwater 

infrastructure and services? 

No  

11. Communication / Whakawhitiwhiti Kōrero  

11.1 Following feedback to WWL and WIL, the draft SOI will be made available on the Council’s 

website. This decision is considered routine and of low public interest.  

12. Risks / Ngā Tūraru  

12.1 There is no identified change in risks associated with the WWL operations and this draft 

SOI.   

12.2 WWL will provide a six-monthly update presentation at today’s Council meeting. This will 

cover financial, administration and project activity  

12.3 There is a risk that the relationship between the shareholders and WWL could be 

significantly damaged if there is a failure of WWL and both shareholders to agree on the 

2026-2027 SOI. 

12.4 As WWL is a joint venture partnership with WIL, the Council will need to consider the views 

and preferences of WIL in providing feedback to the WWL. 
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13. Climate Change Considerations / Whakaaro Whakaaweawe Āhuarangi 

13.1 There are no climate change considerations relevant to this decision. 

14. Alignment with Policy and Strategic Plans / Te Hangai ki ngā aupapa Here me ngā 

Mahere Rautaki Tūraru  

14.1 Decisions on CCO Statements of Intent are a Council matter.  

15. Conclusion / Kupu Whakatepe 

15.1 The draft WWL SOI was received in accordance with the statutory timeframe. The draft SOI 

meets statutory requirements. The Council should turn its mind to the matters included in the 

SOI and determine what, if any, comment needs to be provided to the WWL and the WIL 

Boards. 

16. Next Steps and Timeline / Ngā Mahi Whai Ake 

16.1 Staff will communicate the Council’s decision and comments to WIL and to the WWL Board. 

16.2 A link to the draft SOI will be placed on the Council’s website within seven days.  

16.3 On receipt of a revised (final) SOI, it will be presented to the shareholders for formal review 

and adoption 

17. Attachments / Tuhinga tāpiri 

1.⇩  Waimea Water Ltd  2026-27 Draft Statement of Intent 210 

2.⇩  2026-2027 Waimea Water Ltd Letter of Expectation 234 

  

  

CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_21811_1.PDF
CN_20260409_AGN_5064_AT_ExternalAttachments/CN_20260409_AGN_5064_AT_Attachment_21811_2.PDF
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7.10  MAYORAL UPDATE   

Information Only - No Decision Required  

Report To: Tasman District Council 

Meeting Date: 9 April 2026 

Report Author: Tim King, Mayor  

Report Number: RCN26-04-13 

  

1. Update 

1.1 The current conflict in the Middle East and the resulting pressure on oil supplies is at top of 

mind for the Council. Regular meetings are being held with the Chief Executive, senior staff, 

the Civil Defence Emergency Management Group and our Communications team to ensure 

we are ready for any business disruption.  

1.2 The resultant higher oil prices will also affect our ongoing service activity within the District, 

especially for roading, reserves and our three waters services. It is likely that we will need to 

rearrange or prioritise some work programmes and this will be considered by the 

management team.  

1.3 Chief Executive, Leonie Rae and I met with other councils and central government on 

Thursday, 26 March 2026 to discuss the current fuel situation.  

1.4 We will keep you posted as the situation develops.  

1.5 I was delighted to receive a gift from the Mayor of Westerkwartier acknowledging the 

Westerkwartier delegation’s visit to our District in late February 2026. 
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2. Recommendation/s / Ngā Tūtohunga 

That the Tasman District Council 

1. receives the Mayoral Update report RCN26-04-13; and 

2. notes that the Mayoral Update report deferred at the Council meeting on 12 March 

2026 was for information only, and no decision is required.   

3. Fujimi Machi  

1.6 A delegation from our friendly town, Fujimi Machi, including twelve students and four adults, 

was welcomed to our District on 20 March 2026. After being met by staff at Nelson Airport, 

the delegation attended a pōwhiri at Te Āwhina Marae followed by a shared meal.  

1.7 The students were accommodated by “host” families of Waimea College students and 

attended regular classes at the school.  

1.8 They also visited Abel Tasman National Park, the Nelson Provincial Museum, the Nelson 

Environment Centre, the Brook Waimarama Sanctuary and the Whanake Youth Centre.  

1.9 The delegation was led by Mr Seichi Mizuno who is Director of the Resident Welfare Division 

of Fujimi Machi. During the week we arranged for Mr Mizuno to meet with the local Director 

of the Ministry of Social Welfare along with a visit to Olive Estate. He also met with the local 

Friendship Group.  

 

4. Mayoral Activity  

4.1 The new Wakefield Kindergarten was opened on 5 March 2026. The kindergarten is located 

in the former scout den building at Faulkner’s Bush.  

4.2 Tim Time was recorded on 5 March 2026.  
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4.3 The Project Kōkiri team met on 9 March 2026. 

4.4 The Kaiteriteri Recreation Reserve Board monthly meeting was held on 10 March 2026.  

4.5 The two-monthly korero with our Kaumatua Harvey Ruru and Whaea Jane du Feu was held 

on 12 March 2026.  

4.6  It was a privilege to be involved in the Mayoral 

Challenge to collect funds for the Child Cancer 

Foundation on 13 March 2026. A big thank you to the 

staff and customers at Coffee on Queen and Council 

staff who together donated nearly $1000. 

4.7  The LG Reference Group met on 13 March 2026.  

4.8  The Relay for Life event was held at the A&P 

Showgrounds on 14/15 March 2026. It was great to see 

so many locals participating in this worthy event.  

4.9  The Motueka and Golden Bay Community Board 

Chairs met with me on 16 March 2026 as part of our 

regular catch-up cycle.  

4.10 The Vero International Festival of Historic Motoring 

was held during the week of 15-21 March 2026. Over 

550 vehicles journeyed their way through our District culminating with a public display at the 

A&P Showgrounds.  

4.11 I met with Craig Churchill from the Ministry of Social Development on 18 March 2026.  

4.12 The Council’s submission on the Natural Environment and Planning Bills was presented to 

the Select Committee on 18 March 2026.  

4.13 It was a very early start on 19 March 2026 when the amazing new waka installation at the 

Nelson Airport was unveiled.  

  

 

4.14 The quarterly catch-up meeting with the Nelson Regional Development Agency was held on 

19 March 2026.  

4.15 Tapawera Area School hosted the Top of the South Island Area Schools Tournament during 

the week of 22-27 March 2026. The Top of the South Island schools include Karamea, Rai 

Valley, Reefton, Collingwood, Murchison, South Westland and Tapawera. During the week, 

the tamariki took part in a range of sporting activities as well as cooking and art challenges. 
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4.16 Along with staff, I met with Waimea Water Limited staff to discuss biodiversity offsets which 

are a requirement the dam resource consent.  

4.17 I met with the Chair and Acting Chief Executive of the Nelson Marlborough Institute of 

Technology on 25 March 2026 to discuss ongoing challenges facing the Institute.  

4.18 Governor-General, Dame Cindy Kiro and her husband were in the region during the week of 

23 March 2026. Activities included a dinner with both the Mayors of Nelson and Tasman 

along with a representative of our respective Youth Councils, and an event to thank 

emergency responders who have contributed during the recent emergency events in our 

region.  

4.19 Dame Cindy also launched Blue House on 26 March 2026. Blue House has been 

established through the Moananui blue economy cluster, with the support of the Nelson 

Regional Development Agency, Kernohan Engineering and Westpac NZ. The launch 

marked the next phase in strengthening a resilient, future-focused blue economy for the 

Nelson Tasman region and for New Zealand. 

 

5. Attachments / Tuhinga tāpiri 

Nil 
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