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AGENDA
1  OPENING, WELCOME, KARAKIA
2 APOLOGIES AND LEAVE OF ABSENCE

Recommendation
That apologies be accepted.

3 PUBLIC FORUM

Nil
4 DECLARATIONS OF INTEREST
5 LATE ITEMS

6 CONFIRMATION OF MINUTES

That the minutes of the Tasman District Council meeting held on Thursday, 2 April 2026,
be confirmed as a true and correct record of the meeting.

7 REPORTS
7.1 Adoption of Terms of Reference for the Joint Building Authority Advisory Group
and the Joint Climate Change AdViSOry Group............eeeeeeeeeeiiiiiiiiiiieeiiieiieeeeeeeeeee 4
7.2 Draft Policy on the Appointment and Remuneration for Independent Members
and Wi Representatives. ........ooooviiiiiiii e 12
7.3 Tasman District Council Local Governance Statement 2025 - 2028................... 37
7.4  Water Services DelegationS.............uuuuuiiiiiiiiiiiiiiiiiiiiii e 96

7.5 Retrospective Approval - Exposure Draft of Local Government (Infrastructure
Funding) Amendment Bill Development Levies System Consultation Submission 105

7.6 Local Government Funding Agency - Half Year Report 31 December 2025..... 114
7.7 Local Government Funding Agency Limited - Draft Statement of Intent 2026-

20029 ettt e e et e e e na e e e nnaeeas 149
7.8 Waimea Water Limited- Mid Year Report 31 December 2025.......................... 173
7.9 Waimea Water Limited - Draft Statement of Intent 2026/2027 ......................... 204
7.10 Mayoral UPAte ..........uuuuuuuiiiiiiiiiiiiiiiiiiiiiiiii e ssssnnnnnnne 239

8 CONFIDENTIAL SESSION
Nil

9 CLOSING KARAKIA
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7 REPORTS
7.1 ADOPTION OF TERMS OF REFERENCE FOR THE JOINT BUILDING AUTHORITY
ADVISORY GROUP AND THE JOINT CLIMATE CHANGE ADVISORY GROUP
Decision Required
Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Robyn Byrne, Governance Manager

Report Authorisers:  Steve Manners, Chief Operating Officer

Report Number: RCN26-04-1

1.  Purpose of the Report / Te Take mo te Pirongo

1.1  To adopt the terms of reference for the Joint Building Authority Advisory Group (JBAAG) and
the Joint Climate Change Advisory Group (JCCAG).

2.  Summary / Te Tuhinga Whakarapoto

2.1 At the Council meeting on 11 December 2025 the membership of joint committees
established by Nelson City and Tasman District Councils were confirmed. Two Advisory
Groups were signalled to be established and appointments were made.

2.2 The terms of reference for the Joint Building Authority Advisory Group (JBAAG) and the
Joint Climate Change Advisory Group (JCCAG) have now been compiled and finalised by
both councils for adoption.

2.3 Nelson City Council adopted these Terms of Reference at their meeting on 02 April 2026,
subject to Tasman District Council’s approval.

3.  Recommendation/s / Nga Tutohunga

That the Tasman District Council

1.

receives the Adoption of Terms of Reference for the Joint Building Authority Advisory
Group and the Joint Climate Change Advisory Group RCN26-04-1; and

adopts, subject to the approval of Nelson City Council, the Terms of Reference for the
Joint Building Authority Advisory Group (Attachment 1) for inclusion in the
Delegations Register; and

adopts, subject to the approval of Nelson City Council, the Terms of Reference for the
Joint Climate Change Advisory Group (Attachment 2) for inclusion in the Delegations
Register.

Item 7.1 Page 4
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4. Background / Horopaki

4.1 Tasman District and Nelson City Councils have a long history of working together on shared
interests and currently have seven operating joint committees.

4.2 With the new triennium the Mayors discussed options for establishing joint advisory groups
to facilitate elected member input into the consideration of options for joint service delivery
under the Building Act and the work on climate change adaptation, mitigation and resilience
(climate change).

4.3 Membership of the Groups are:

4.3.1 Joint Building Authority Advisory Group (administered by Nelson City Council):
o Deputy Mayor Brent Maru
e Councillor Jo Ellis
4.3.2 Joint Climate Change Advisory Group (administered by Tasman District Council):
e Councillor Kerryn Ferneyhough (Chairperson)
e Councillor Timo Neubauer
e Councillor John Gully

5. Financial or Budgetary Implications / Nga Ritenga a-Putea

5.1 Existing operational budgets will support these Advisory Groups.

6. Options / Kowhiringa

6.1 The options are outlined in the following table:

Option ‘ Advantage Disadvantage
1. | Adopt the Terms’ of A joint approach to shared | Unknown additional workload
Reference and regional issues to for staff to administer the
investigate regional Advisory Groups.
efficiencies
2. | Amend or adopt a Nil Any changes require
single Terms of reworking with Nelson City
Reference Council which will delay the
establishment of a Group.
3. Do not Adopt the Nil Impacts on the joint
Terms’ of Reference relationship with Nelson City
Council, may reduce regional
efficiencies.

6.2 Option one is recommended.

7. Legal / Nga ture

7.1 These terms of reference meet the legislative requirements and the Advisory Groups
recommendations are not binding on Council.
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8. Iwi Engagement / Whakawhitiwhiti a-Hapori Maori

8.1 Iwi have not been consulted in the preparation of this report.

9. Significance and Engagement / Hiranga me te Whakawhitiwhiti a-Hapori Whanui

9.1 The establishment of these Advisory Groups is of low significance. No public consultation is
required. It is a decision solely for the Council.

Level of

Issue . Explanation of Assessment
Significance

1. | Is there a high level of public interest, | Low
or is decision likely to be
controversial?

2. | Are there impacts on the social, No
economic, environmental or cultural
aspects of well-being of the

community in the present or future?

3. | Is there a significant impact arising No
from duration of the effects from the
decision?

4. | Does the decision relate to a strategic | No
asset? (refer Significance and
Engagement Policy for list of strategic
assets)

5. | Does the decision create a substantial | No
change in the level of service provided
by Council?

6. | Does the proposal, activity or decision | No
substantially affect debt, rates or
Council finances in any one year or
more of the LTP?

7. | Does the decision involve the sale of a | No
substantial proportion or controlling
interest in a CCO or CCTO?

8. Does the proposal or decision involve | No
entry into a private sector partnership
or contract to carry out the deliver on
any Council group of activities?

9. | Does the proposal or decision involve | No
Council exiting from or entering into a
group of activities?

10. | Does the proposal require particular No
consideration of the obligations of Te
Mana O Te Wai (TMOTW) relating to
freshwater or particular consideration
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Level of
Significance

Explanation of Assessment

of current legislation relating to water
supply, wastewater and stormwater
infrastructure and services?

10. Communication / Whakawhitiwhiti Korero

10.1 Not applicable.

11. Risks / Nga Tararu

11.1 Not applicable.

12. Climate Change Considerations / Whakaaro Whakaaweawe Ahuarangi

12.1 Establishment of Joint Climate Change Advisory Group is to progress the regional
management of climate change.

13. Alignment with Policy and Strategic Plans / Te Hangai ki nga aupapa Here me nga
Mahere Rautaki Tararu

13.1 Not applicable.

14. Next Steps and Timeline / Nga Mahi Whai Ake

14.1 Once the Terms of Reference are adopted Council staff will work with the administering
Council and Chairpersons to progress the Groups.

15. Attachments / Tuhinga tapiri

1.4 Draft Terms of Reference - Joint Building Authority Advisory Group 8

24 Draft Terms of Reference - Joint Climate Change Advisory Group 11
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Joint Building Authority Advisory Group
Terms of Reference

1. Purpose

To facilitate elected member input into the consideration of options for
joint service delivery under the Building Act across MNelson City Council
(NCC) and Tasman District Council {TDC), covering Building Consent
Authority (BCA) and Territorial Authority (TA) functions.

2. Membership

Each council must appoint two elected members to the advisory group.

In the 2025 - 2028 Triennium, the Chairperson will be appointed by Nelson
City Council.

The two elected members of each Council may be replaced by resolution
of the appointing Council.

3. Iwi and Stakeholders

Representatives from iwl, the building industry or MBIE may be invited to
attend Advisory Group meetings when required. However, these
representatives will only have speaking rights with the agreement of the
Chairperson.

4. Meetings

Ordinary Advisory Group meetings will be held at least three times per
year, or as needed.

Meetings must always include three members, including a minimum of one
member from each Council,

Administrative support will be provided by Council staff assigned to the
role by agreement of the two Council CEOs.

The advisory group does not have any decision-making power. For the
avoidance of doubt, the mesting provisions of the Local Government
Official Information and Meetings Act 1987 do not apply to the Advisory
Group meetings, as no decisions will be made at these meetings.

5. Areas of Responsibility

« Considering options for joint service delivery under the Building Act
that improves customer experience

« Identifying benefits, costs, process steps, community engagement
plan and performance measures for any change to the current
madel.

March 2024 Page 1 of 2
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6. Role of the Advisory Group

« To provide strategic advice and oversight to the Councils relating to
joint service delivery under the Building Act

« To request, receive and consider any information relevant to the
areas of responsibility

+ To guide the development of a staff report to Nelson City Council and
Tasman District Council on joint service delivery options under the
Building Act.

7. Role of the Chair
« To review the agenda with staff prior to Advisory Group meetings
« To chair meetings according to the agreed agenda and to assist the
Advisory Group to reach consensus on issues and aptions.,

B. Role of staff

Staff provide technical expertise and administrative support to the Advisory
Group relating to matters within its areas of responsibility. This includes;

«  Provide advice, information and draft reports to enable full
consideration of the options before the Advisory Group

«  Provide advice to the Advisory Group on legal and statutory issues
and abligations relating to matters within the areas of responsibility

» Lead technical discussions on options under consideration

« Prepare and distribute agendas for Advisory Group meetings

«  Maintain records of processes used, options considered, reasons for
preferred options, so that the resulting recommendations can be
clearly understood.

9, Interests

Interests should be declared at the start of Advisory Group meetings.

10. Dissolution of the Advisory Group

The Advisory Group may be dissolved prior to the end of the 2025-2028
Triennium by resolution of each individual Council, subject to adoption by
the other Council,

April 2026 Page 2 of 2
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Joint Climate Change Advisory Group

Terms of Reference

1. Purpose

To facilitate elected member input into Melson City Council (NCC) and Tasman
District Council (TDC) work on climate change adaptation, mitigation and
resilience {(climate change).

2. Membership
Each Council must appoint three elected members to the group.

In the 2025-2028 triennium, the Chairperson will be appointed by the Tasman
District Council, and the Deputy will be appointed by Nelson City Council.

The three representatives of each Council may be replaced by resolution of the
appointing Council.

3. Ivn and stakeholders

Representatives from iwi, the Melson Tasman Climate Change Forum, technical
experts, community organisations, sector and business networks may be invited
to attend Advisory Group meetings when required. However, these
representatives will only have speaking rights with agreement of the
Chairperson.

4. Meetings
Ordinary Advisory Group meetings will be held bimonthly.

Meetings must always include three members, including a minimum of one
member from each Council.

Administrative support will be provided by Council staff assigned to the role by
agregment of the two Council CEQs.

The Advisory Group does not have any decision-making power. For the
avoidance of doubt, the meeting provisions of the Local Government Official
Information and Meetings Act 1987 do not apply to the Advisory Group
meetings, as no decisions will be made at these meetings.

5. Role of the Advisory Group

s+ To provide strategic advice to staff and both Councils on climate change
adaption and mitigation policies,

+ Where opportunities exist, support co-ordination of policies, strategies
and responses of both Councils on climate change.

«  To provide advice on Nelson and Tasman community views and aspirations
on climate change,

« Support efforts to raise awareness of climate change and related challenges.

Page 1 of 2
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6. Role of the Chair
» To review the agenda with staff prior to Advisory Group meetings
» To chair meetings according to the agreed agenda and to assist the Advisory
Group to reach consensus on issues and options.

7. Role of the Staff

= Staff will provide professional advice and technical expertise and ensure
appropriate support to the Advisory Group. Their role includes:
o Preparing and distributing agendas and supporting materials in a timely

manner

o Maintaining accurate records of meeting proceedings.

» Staff are responsible for ensuring that advice provided to the Advisory Group
is consistent with statutory obligations, Council policies, and relevant national
legislative frameworks,

8. Interests
Interest should be declared at the start of Advisory Group meetings.

9. Dissolution of the Advisory Group
The Advisory Group may be dissolved, prior to the end of the 2025-2028
Triennium, by resolution of each individual Council, subject to adoption by the
ather Council.

March 2026 Page 2 of 2
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7.2 DRAFT POLICY ON THE APPOINTMENT AND REMUNERATION FOR INDEPENDENT
MEMBERS AND IWI REPRESENTATIVES
Decision Required
Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Robyn Byrne, Governance Manager

Report Authorisers:  Steve Manners, Chief Operating Officer

Report Number: RCN26-04-2

Purpose of the Report / Te Take mé te Pirongo

1.1

1.2

1.3

To present the Draft Policy on the Appointment and Remuneration for Independent
Members and Iwi Representatives for adoption, following a comprehensive review of the
Council’'s 2018 Policy on the Appointment and Remuneration of Independent Members on
Council Committees and Business Units.

The revised policy has been expanded to include iwi representatives and introduces updated
appointment, assessment and remuneration processes.

To appoint an Iwi Representatives Appointments Panel to complete job-sizing and
recommend appointments to the recently approved representation on the Council, Strategy
Finance and Performance Committee and Environment Regulatory and Operations
Committee.

Summary / Te Tuhinga Whakarapoto

21

2.2

23

At its 12 February 2026 meeting, the Council confirmed that:
2.1.1 a non-voting iwi representative role be created for the Council

2.1.2 iwi representative roles with voting rights be created for the Strategy Finance and
Performance and Environment Regulatory and Operations committees (CN26-02-4).

A review of the 2018 Policy on the Appointment and Remuneration of Independent Members
on Council Committees and Business Units has now been completed. A revised draft policy
(Attachment 1) has been prepared that:

2.2.1 combines independent member and iwi representative appointments into one
consistent policy framework

2.2.2 introduces improved recruitment, assessment and appointment processes

2.2.3 aligns remuneration with the current Cabinet Fees Framework (CFF) Group 4 daily
rate model (an excerpt is attached as Attachment 2).

2.2.4 strengthens expectations, documentation requirements and procedural consistency.

A copy of the 2018 Policy is provided for reference (Attachment 3).

ltem 7.2 Page 12
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2.4 Due to the scale of the substantial policy revision, a tracked-changes version would be
difficult to follow and is not included. Attachment 4 (Change Log) provides a clearer
summary of the key changes between the 2018 and 2026 policies.

2.5 Council is also requested to convene an Appointments Panel to make a recommendation to
Council on the appointment and remuneration of iwi representatives, which will be
considered at the 7 May 2026 Council meeting. The Panel should include the Chairs of the
relevant committees, in this instance, Council and Strategy Finance and Performance and
Environment Regulatory and Operations Committees.

2.6 The Panel’s responsibilities include:

2.6.1 confirming eligibility and undertaking conflicts-of-interest checks

2.6.2 assessing the skills, knowledge and experience required for the role

2.6.3 completing job-sizing using the Cabinet Fees Framework

2.6.4 recommending to Council the preferred candidates, term of appointment and daily
remuneration rate.

2.7 The Panel is an advisory/selection panel, not a committee under the Local Government Act
2002, and Part 7 of the Local Government Official Information and Meetings Act 1987
(LGOIMA) does not apply to its meetings. Appointment decisions are made by the Council.

3.  Recommendation/s / Nga Tutohunga

That the Tasman District Council

1.

receives the Draft Policy on the Appointment and Remuneration for Independent
Members and Ilwi Representatives report RCN26-04-2; and

adopts the Tasman District Council Policy on the Appointment and Remuneration for
Independent Members and Iwi Representatives as set out in Attachment 1 to the
agenda report, with effect from 09 April 2026; and

notes that nominations have been received by Council’s Kaihauta from the Te Tauihu
lwi Chairs for iwi representation; and

notes that the Appointment and Remuneration Policy for Independent Members and
Iwi Representatives Policy requires an Appointments Panel, consisting of three
elected members with staff support provided by the Chief Executive Officer and
Council’s Kaihautii, to be convened once nominations have been received from the
Te Tauihu Iwi Chairs; and

establishes an Iwi Representatives Appointment Panel to assess nominated
candidates and make recommendations to the Council, consisting of the chairs of the
relevant committees:

5.1 Mayor Tim King (Council)
5.2 Councillor Kit Maling (Strategy Finance and Performance)

5.3 Councillor Jo Ellis (Environment Regulatory and Operations).

Background / Horopaki

41

The appointment of independent members to local authorities, particularly committees like
Audit and Risk Committees and commercial committees has become standard practice.

ltem 7.2 Page 13
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4.2

4.3

4.4

4.5

4.6

4.7

Local authorities deliver many services and provide critical infrastructure. Appointed
members bring expertise, skills and knowledge which assist the Council with the work
involved.

Independent members have been appointed to a number of Tasman District Council
committees over time, including Audit and Risk, the former Enterprise Committee, and joint
committees with Nelson City Council such as the Nelson Regional Sewerage, Nelson
Tasman Regional Landfill business units and the Saxton Field Committee, which are joint
committees with Nelson City Council (and are covered under a separate joint policy).

The appointment of iwi representatives has been developed more recently to support:
4.3.1 improved decision-making through incorporation of te ao Maori perspectives,
4.3.2 strengthened partnership with iwi and recognition of Te Tiriti o Waitangi principles, and

4.3.3 statutory requirements under the Local Government Act 2002 (sections 4, 14(1)(d),
and 81) to provide opportunities for Maori to contribute to decision-making.

The previous Council (2022—-2025 term) appointed one iwi representative to the Operations
Committee. In February 2026, the current Council confirmed new iwi representative
positions for the 2025-2028 triennium.

A review of the 2018 Policy has now been completed. The revised 2026 draft policy:
4.5.1 adds iwi representative appointments to the policy scope

4.5.2 standardises appointment panel processes

4.5.3 requires job-sizing before remuneration is set

4.5.4 moves to a daily remuneration rate under the Cabinet Fees Framework

4.5.5 improves documentation requirements and transparency.

The Appointments Panel will meet and complete job-sizing in accordance with the CFF, and
recommend appointments and remuneration for Council decision-making.

A report requesting approval of the iwi representative remuneration and the appointment of
iwi representatives for the 2025 — 2028 term will be considered at the 7 May 2026 Council
meeting in the confidential section of the agenda. Once the appointment process has been
finalised the decisions will be made publicly available.

Analysis and Advice / Tataritanga me nga tohutohu

5.1

5.2

Key improvements in the revised policy

The revised policy provides a modernised and consistent framework for all appointed roles.
Key improvements include:

Updated remuneration framework

5.2.1 moves from Strategic Pay (2018 policy) to the Cabinet Fees Framework (CFF) Group
4.

5.2.2 introduces a daily rate model for all appointed members—covering preparation, travel
time, attendance and follow-up work.

5.2.3 introduces mandatory job sizing to ensure remuneration is evidence-based and
consistent.

ltem 7.2 Page 14




Tasman District Council Agenda — 09 April 2026

5.3

5.4

5.5

5.6

5.7

Inclusion of iwi representatives

5.3.1 Establishes and mirrors a clear policy framework for iwi representative appointment
and remuneration.

5.3.2 Confirms that Te Tauihu Iwi Chairs are responsible for the iwi-side recruitment and
nomination process, with Council conducting subsequent assessment.

Updated appointment processes

5.4.1 Appointment Panels of three members are now standard for both independent
members and iwi representatives.

5.4.2 Recruitment consultants may be used where appropriate, under panel oversight.

5.4.3 The appointment report to Council must include eligibility, recruitment pathway,
job-sizing results, and recommended remuneration.

Status of Appointment Panels and meeting treatment (LGOIMA)

5.5.1 The policy establishes Appointments Panels as advisory/selection panels to assess
candidates, complete job-sizing and recommend appointments and remuneration to
Council. The panels are not constituted as committees or subcommittees under the
Local Government Act 2002 and therefore Part 7 LGOIMA meeting provisions do not
apply to panel meetings. This approach is consistent with Council’s Standing Orders,
which note that standing orders/meeting provisions do not apply to advisory bodies
unless adopted in their terms of reference.

5.5.2 All appointment decisions are made by Council resolution. Where personal privacy is
involved, Council may consider appointment matters in public-excluded session under
s48(1), relying on the s7(2)(a) LGOIMA ground to protect the privacy of natural
persons. Council continues to publish decisions appropriately once appointments are
finalised.

Improved transparency and consistency

5.6.1 signed appointment letters required before appointments take effect.
5.6.2 appointments made in confidential session, then publicly released.
5.6.3 appointment information standardised for all appointees.

5.6.4 remuneration must be paid directly to individuals.

5.6.5 clarifies the process for addressing non-attendance.

A detailed summary of all changes is provided in Attachment 4 — Change Log.

Options / Kowhiringa

6.1

The options are outlined in the following table:
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Option

1.

Adopt the revised policy
(recommended).

‘ Advantage

Aligns with best
practice and the CFF
model.

Provides immediate
authority to convene
the Appointment
Panel with clear
parameters, enabling
timely
recommendations for
the 7 May 2026
Council meeting

Disadvantage

None identified.

2. Decline to adopt the revised | The 2018 Policy Does not support Council
policy. remains in place. objectives for improved
consistency and alignment
with current governance
practice.
3. | Amend the Draft policy. Allows the Council to | Amendments may delay

incorporate desired
changes.

adoption if they require
further drafting or review,
Potential for uncertainty if the
amendments are not
well-defined or if further
changes are required before
implementation.

Potential to delay
appointment of iwi
representation or future
independent members.

6.2 Option one is recommended.

7. Legal / Nga ture

7.1 The Remuneration Authority sets remuneration only for elected members, not appointed
members.

7.2 There is no statutory requirement to adopt this type of policy; however, doing so supports
consistent and transparent processes.

7.3 Appointments and reappointments must comply with the Local Government Act 2002, Local
Authorities (Members’ Interests) Act 1968, and applicable delegations.

7.4 As new members are appointed an appointment letter will be provided which sets out the
remuneration, term and Council’s expectations in relation to conflicts of interest compliance
with the Council’s code of conduct and standing orders.
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7.5 The Appointments Panel is established as an advisory/selection panel and is not a
committee/subcommittee under the LGA. Accordingly, Panel meetings are not meetings of
the local authority for Part 7 LGOIMA purposes.

7.6 Council will consider appointment matters under s48(1) relying on s7(2)(a) to protect
personal privacy where appropriate, with decisions published once appointment processes
are complete.

8. lwi Engagement / Whakawhitiwhiti a-Hapori Maori

8.1  Staff have discussed the policy approach with Council’s Kaihautd. Iwi engagement is
occurring through the iwi representative appointment process and will be ongoing in line with
LGA obligations to facilitate Maori participation in decision-making.

9. Significance and Engagement / Hiranga me te Whakawhitiwhiti a-Hapori Whanui

9.1 This matter is assessed as low significance under the Significance and Engagement Policy
because the changes relate to improving an existing policy and do not materially affect
levels of service, rates, debt, or strategic assets.

Issue Lc.ave'l 'o f Explanation of Assessment
Significance
1. | Is there a high level of public interest, | Low A policy is already in place; the
or is decision likely to be review of the policy has
controversial? identified improvements for
transparency and consistency.
2. | Are there impacts on the social, N/A

economic, environmental or cultural
aspects of well-being of the
community in the present or future?

Is there a significant impact arising No
from duration of the effects from the
decision?

Does the decision relate to a strategic | N/A
asset? (refer Significance and
Engagement Policy for list of strategic
assets)

Does the decision create a substantial | No
change in the level of service provided
by Council?

Does the proposal, activity or decision | No
substantially affect debt, rates or
Council finances in any one year or
more of the LTP?
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Issue Lt.ave.l .o f Explanation of Assessment
Significance
7. | Does the decision involve the sale of a | No
substantial proportion or controlling
interest in a CCO or CCTO?
8. Does the proposal or decision involve | No
entry into a private sector partnership
or contract to carry out the deliver on
any Council group of activities?
9. | Does the proposal or decision involve | No
Council exiting from or entering into a
group of activities?
10. | Does the proposal require particular No
consideration of the obligations of Te
Mana O Te Wai (TMOTW) relating to
freshwater and Affordable Waters
services?
10. Communication / Whakawhitiwhiti Korero
10.1 Once adopted, the policy will be added to Council’s Internal Policy Register, published on
the Council’'s website, and communicated internally to staff involved in appointment
processes.
11. Financial or Budgetary Implications / Nga Ritenga a-Putea
11.1 Ilwi representative remuneration and meeting-related expenses will be funded through the Iwi
Capability budget, which has sufficient provision.
11.2 Independent member remuneration will be met from the appropriate appointed member
budget.
11.3 If budgets require adjustment, this will be considered through the Annual Plan process.
12. Risks / Nga Tuararu
12.1 Adopting the policy reduces the risk of inconsistency or challenge regarding appointment or
remuneration decisions. No significant risks have been identified.
13. Climate Change Considerations / Whakaaro Whakaaweawe Ahuarangi
13.1 There are no climate change considerations associated with adopting this policy.
14. Alignment with Policy and Strategic Plans / Te Hangai ki nga aupapa Here me nga
Mahere Rautaki Tararu
14.1 This is a decision for the Council.
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14.2

14.3

There is no requirement in the Local Government Act 2002 for councils to adopt a policy on
the appointment and remuneration of independent members and iwi representatives.

The revised policy will provide improved consistency and transparency in the Council's
appointment of independent members and iwi representatives.

15. Conclusion / Kupu Whakatepe

15.1 The revised policy strengthens Council’s governance framework, improves consistency and
transparency, and aligns remuneration with current best practice. Staff recommend
adoption.

16. Next Steps and Timeline / Nga Mahi Whai Ake

16.1 Appointment documentation has been drafted and will be finalised once the policy has been
adopted by the Council.

16.2 The Iwi Representative Appointments Panel will meet and complete job-sizing, in
accordance with the current Cabinet Fees Framework and a confidential report will be
provided to the 7 May 2026 Council meeting. The decision will be made publicly available
once the appointments process is complete.

17. Attachments / Tuhinga tapiri

1.4 Draft Policy on the Appointment and Remuneration for Independent Members and Iwi 20
Representatives

2.0 Group 4 - extract from 2025 Cabinet Fees Framework 27

3.0 2018 Policy on the Appointment and Remuneration of Independent Members on 30
Council Committees and Business Units

4.0 Change Log 36
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DRAFT Appointment and Remuneration Policy for Independent Members and
Iwi Representatives

POLICY REFERENCES

*  SpOnsor Chief Operating Officer
« [Effective date: 8 April 2026

« Intermal review due: Movember 2028

Local Government Act 2002
Local Authority (Members Interests) Act 1868

Local Government Official Information and Meetings Act
1987

Tasman District Council Delegations Register {Terms of
Reference for commitlees)

+ Associated Documents TOC/MNCC Joint Policy on the Appointment and
Remuneration of Appointed Members (under review)

Cabinet Fees Framewaork

« Legal compliance:

o  Policy Number C516
= Approved by Council 9 April 2026 — Resolution (CH2026-04-7)
Purpose

1. This policy provides criteria and guidance on the appointment and remuneration of independent
members and iwi representatives to the Tasman District Council, committees, subcommitiees,
and subordinate decision-making bodies.

2. Independent member appointments are beneficial as they bring external business knowledge,
acumen, viewpoints, and experiise.

3. Iwi representative appointments strengthen the parinership between the Council and iwilMaori,
widen understanding of te ao Maori and provide the opportunity for iwi to contribute to decision-
making. They also recognise the Council's responsibility to take account of the principles of Te
Tiriti o Waitangi.

Objective

4. This policy sets out the principles and processes for the appointment and remuneration of
independent mambers and iwi representatives to the Council, its committees, subcommitteas
and subordinate decision-making bodies, It defines eligibility and appaintment pathways,
including the iwi-led nomination process, and ouflines the role of Appointment Panels in
assessing candidates and recommending appointments to the Council. The policy uses the
Cabinet Fees Framework (CFF) and job-sizing to set fair and consistent remuneration and
ensures that all appointments are made in a transparent, equitable and well-documented
manner that supports good governance and honours the Council's partnership with iwi.

Definitions

Advisory group includes any group (regardless of the name of the body) that is nol appointed by
the Council as a standing committee, cammittes, subcommittee or subordinate decision-making
body of the Council,

omnbmant ard Hamunaration Policy or Intepeancent Mambars and W Hepresentabyvas Fage 1 ot
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Appointed member includes both independent members and iwi representatives (i.e., members an
committeas that are appointed to the position rather than electad).

Appointment Panel — an advisory panel convened by the Council to assess candidate suitability,
complete job-sizing, and recommend appointments and remuneration for Council decision-making.

Cabinet Fees Framewaork (CFF) is guidance published by the Cabinat Office for central
government bodies whose fees are not set by the Remuneration Authority. [t is reviewed three-
yearly.

Candidate is any person who is being considered for an appoinimeant, whether it is through a
recruitment process or via a nemination

Committee means a standing committee, or committee, or subcommittee or subordinate decision-
making body appointed by the Council in accordance with schedule 7, clause 30 of the Local
Government Act 2002 (LGA), or by the Mayor pursuant to section 414 (3) of the LGA. This does not
include advisory groups, panels or other aroups nat farmally appointed by the Council, Mating that
Standing committees are committees of the whole.

Elected member includes elected members of the Tasman District Council and any community
board in the Tasman District within the meaning of the LGA

Eligible means the candidate is not precluded from being an appointed member under the LGA or
the Local Authority (Members Interests) Act 1968 (LAMIA).

Independent member is an individual appointed by the Council or committea or, subcommittea, or
subordinate decision-making body with skills, attributes, or knowledge that will assist the work of the
committes or subcommities who is ‘independent’ of the Council, i.e., not an elected mamber,

Iwi representative is an individual appointed to the Council, a committee or subcommittee, or
subordinate decision-making body, undertaken in partnership with the Te Tauihw lwi Chairs (e, not
an elected mamber,

Terms of reference define the purpose, role, functions, membership, systems and processes of 8
committee, subcommittee ar advisory group.

Triennium is the specified three-year term following a local authority election,

Scope

5. This policy applies to the appointment of remunerated positions, specifically:
5.1, Independent members appointed to a commitiesa (with voting rights).

5.2, Iwi representatives appointed to attend and speak at Tasman District Council (non-voting)
or to a committee (with voting rights).

. This policy doas not apply to;

6.1. Appointments made jointly with the Melson City Council to jeint committees or advisory
groups of the Nelson City and Tasman District Councils.

6.2, Commissioners appointed by the Council under local government legislation, including
commissioners/chairs or members appointed to the Tasman District Licensing
Committea’.

6.3, Directors or board members appointed to commercial organisations of the Tasman
District Council, such as any Council Controlled Organisations or Council Controlled
Trading Organisations.

! Fees and appointment of Disirict Licensing Board members prescribed by section 195 Sale and Supply of
Alcohal Act 2012,
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6.4, Appointments independent of Council to small working parties or advisory groups,
which, due to the nature of the role, incur minimal costs and/or are volunteer roles.

Background

7. The LGA (Schedule 7, Section 31(3)) provides that the Council may appoint to a committee a
person who is not an elected member if that person has the skills, attributes and knowledge that
will assist the work of the commitiee or subcommittee.

8. Under s4, s14{1)d) and s81 of the LGA, a local authority must establish and maintain processes
to provide opportunities for Maor to contribute to the decision-making processes,

9. The decision on whether to have appointed member positions on committees is made by the
Council each trignnium and zet out in Council appeintments and the terms of referance for each
committes, noting that appointments may also be made during the triennium.

Policy criteria

Independent member and iwi representative candidates

10. For a candidate to be appointed as an independent member or iwi representative they must:

10.1. be eligible to be an independent member or iwi representative (including having approval
of the Office of the Auditor-General in relation to interests in contracts with Tasman
District Council which excead the 525k contracting rule under the Local Authorities
(Members' Interests) Act 1968)

10.2. have the core competencies and skills needed for the position, as detailed in the position
description and terms of reference for the committee appointed to

10.3. be appointed in accordance with the terms of reference for the committes to which the
appointment is baing made and with this policy.

Making appointments

1. When a position becomes vacant, a report will be presentad o the Council seeking a decision to
appoint or reappoint members.

Independent members — Appointment Panel

12. For independent member positions, Council will convene an appointment panel (three members,
to include the Chair of the relevant committee) to manage the recruitment process and make a
recommendation to Council on the preferred candidate, term, and remuneration. The panal will
be supported by the Chief Executive or the relevant Group Manager.

13. The Appointment Panel may, where appropriate, engage a recruitment consultant to support the
search, advertising, longlisting, or shortlisting of candidates. This may be used for roles requinng
zpecialist expertize, to broaden the candidate pool, or where independent candidate sourcing is
desirable. The consultant’s work will be oversaen by the Appointment Panel,

Iwi representatives — Nomination and Appointment Panel

14, The Te Tauihu lwi Chairs are responsible for undertaking and managing the recruilment process
for iwi representatives, including identifying, assessing and selecting candidates for nomination
to the Council. The recruitment process may be carried out by the Chairs collectively or through
an iwi-convened process agreed by them. Council's role begins once a nomination is formally
provided to the Council through the Kaihauti.
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15. Following receipt of a nomination from the Te Tauihu Iwi Chairs (via the Kaihautd), Council will
convena an appointment panel (three members, to include the Chair of the relevant committee),
supported by the Kaihautd and the Chief Executive or the relevant Group Manager, to complete
the assessment and make recommendations to Council,

Status of Appointment Panels

16. Appointment Panels are established as advisory/selection panels and are not commitiees,
subcommittees or subordinate decision-making bodies under the LGA 2002,

17. Panel meetings are nol meeatings of the local authority for the purposes of Part 7 of the Local
Government Official Information and Meetings Act 1987 (LGOIMA). The Panel's role is to
assess candidates, complete job-sizing, and recommend appointments and remuneration to the
Council. The Council makes all appointment decisions by resolution. Where personal privacy is
involved, Council may consider the matter in public-excluded session under s48(1) with s7(2)(a)
LGOIMA, with decisions being made publicly available once appointment processes have been
completed.

Appointment panel responsibilities (all appointed roles)

18. The appointment panel is responsible for:
« confirming eligibility and undertaking conflicts-of-interest checks
» assessing the role requirements (skills, knowledge, experience)
« completing the job-sizing assessment in accordance with the current CFF
« recommending the appropriate daily remuneration rate based on job sizing; and
« recommending the preferred candidate and term of appointment to Council.
Appointment process and decision

19. Information on eligibility, skills and experience, the recruitment/nomination process undertaken,
the job-sizing outcome and recommended remuneration must be provided to the Council to
support its decision-making. The position description and relevant supporting documents will be
attached to the agenda report.

20. Council will formally appoint independent members and iwi representatives by resolution.
Completing an appointment

21, Onga Council has formally appointed members by resolution, the appaintment process is nol
complete until an appaintment letter referencing the Council resolution has beean provided to the
appointee and signed and returned.

22, Appointment information provided to the appointee will specify the role, term (including start and
end dale), remuneration and expenses, declaration of interests requirements, and the
requirement to observe the Council's Code of Conduct, Standing Orders and other relevant
governance documents,

23. Appointments are made in confidential session. Once the above appointment process is
complete, appointmeant decisions will be made publicly available,
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Term of appointments

24. In general, appointments will be made for the current triennium, requiring new
appointments/reappointments at the beginning of each triennium, unless otherwise allowed for
in the committee’s terms of referancea.

Job Sizing

25. Job sizing must be completed before any recommendation on appointment or remuneration is
presented to Council. Job sizing will be undertaken by the relevant appointment paneal as
follows:

Independent members

26. Job sizing will be complated by the Council-corvened appointment panel, supported by the
Chief Executive or relevant Group Manager.

Iwi representatives

27. Following receipt of a nomination from the lwi Chairs, job sizing will be completed by the
Council-convened appointment panel, supported by the Chief Executive or relevant Group
Manager and the Council's Kaihautl.

28. Job sizing will use the CFF assessment criteria and consider:

»  The complexity and purpose of the committes,
« The nature of decisions and level of risk.
« The specialist gkills, knowledge, and experiance required.
» The expected workload, including meetings, workshops, and preparatory work.
29. Job sizing determines the appropriate CFF daily rate and ensures consistent remuneration
across all appointed membears.
Remuneration for Independent Members and Iwi Representatives

30. All independent mamber and iwi representative appointments to the Council, standing
committess, committees and subcommittess will be remunerated in accordance with this palicy
and the outcome of job sizing.

Basis of Remuneration

Daily Rate (all Appointed Members)

31. All independent members and iwi representatives will be paid a daily rate for work undertaken
an Council business, The daily rate;

« iz applied once per day, regardless of the number or combination of meetings, workshops, or
hearings attended that day.

« covers all associated work, including preparation, meeting/workshop/hearing attendance,
travel time, reading and follow up

« |5 set according to the CFF Group 4 rate applicable to the job-sized position,
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Committee-specific application

31.1. Audit and Risk Committee — Appointed members of the Audit and Risk Committee will
be remunerated at daily rates aligned with the CFF Group 4 guidance for Audit and Risk
roles, including any agreed additional work,

3.2, Committees and subcommittees — Independent members and iwi representatives will
receive the applicable daily rate determined through job-sizing under the CFF.

Invoicing and Payment
32 Fees are paid directly to the individual, not to a business antity.

» |Independent members
May submit invoices monthly or quartery (as prescribed by the Council) for days worked.

» lwi representatives
Will submit invoices guartedy, reflecting the daily rates for meelings, workshops, and
associated work.

33, Invoices must record:
« dates worked
« activities undertaken (meealing’workshop type)
« number of daily fees being claimed

« any reimbursable expenses (with receipts)

3. Reimbursement of Expenseas

35. Appointed members are entitled to reimbursement of actual and reasonable travel,
accommaodation, and meal expenses incurred when attending meetings. in accordance with the
principles of:

»  justified business purpose
« moderate and conservative expenditure.

36. Reimbursement will be provided at the same rates set in Schedule 1 of the Elected Members’
Allowances and Recovery of Expenses Policy.

7. Receipts are required for all claims,

38. No additional allowances (2.g., communication, childcare, home security systam allowances)
are payable.

39. Information regarding the reimbursement of expenses in accordance with this policy will be
supplied to appointed members in their appointment information.

Review of Levels of Remuneration
40. In general, all appointments are triennium based.

41. Remuneration settings for appointad roles will reflact the current CFF, which is updated three-
yearly.
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Grandparenting of Remuneration

42. Current appointed members whose terms pre-date this policy may agree to move to the terms
sel out in this policy. IT a new appointmeant letter is not signed, they will remain on their existing
terms until the end of their current appointment,

43. All appointments/reappointments made after this policy is adopted, will be made in accordance
with this policy.

Reappointment

44. Terms for reappointment are contained in individual committee/subcommittee terms of
reference, If the terms of reference do not contain terms for reappointment or the eligibility for
reappointment is not specified, this palicy applies.

45. In the caze of reappointments under this policy, no grandparenting of remunaration applias.

46, An appointed member may not be appointed for more than three consecutive terms unless
agreed to by the relevant committee and resolved by Council under special circumstances (e.g.,
continuity for long-term projects or a need for specific expertise).

47, The assessment of a member's continued suitability or eligibility for reappaintment must be
provided to Council with an updated appointment letter and position descrption attached to the
agenda report.

General Absence

48. Where a member fails to attend a number of meetings consecutively, or otherwise parform their
duties as a member, the committee Chair will discuss attendance expectations with the member,

Authorised by

Date of appraval:
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Group 4: All Other Committees and Other Bodies

122 This category covers a vast array of bodies from advisory committees to technical review
commitiges o professional regulatory bodies, These bodies may have their functions
described in statute or alternatively have been established by a Minister under a general
statutory power to establish advisory committees or by the Cabinet. In other cases, the bodies
will have been established by chiel executives or governance boards of agencies to provide
advice on the agency’s funchions and responsibilitics on a general basis or on specific arcas
OF 155U05,

123 The level within this category 15 determmed by,

. skills, knowledge and expenience required for members;
. function, level and scope of authority,

. complexity of issues;

. public interest and profile,

Factors — choose one score from each of the following categories

124 Bkills, knowledge and experience

Skills, knowledge and experience will vary between members on a particular body. The score
below should reflect the level of skill required by the majority of members and should not
be based on any particular individual. This factor has a higher weighting than others, to reflect
that it 15 the application of the skills, knowledge and experience in camving out their
responsibilities that 12 a major contributor to the successful operation of the committee or

hady,

Skills, knowledge | Definition Score

and experience

Pre eminent Outstanding and authoritative knowledge, recognized nationally 12
and mternationally for expertise in a particular field.,

nstinguished Deep and broad knowledge noa specific area or as a leader. | 10
Widely respected as a subject matter expert or authority in their
field.

Substantive Substantial range of knowledge and experience in a field or | 8

professional disciphne sometimes associated with semor level
functional or technical leadership, executive management or
governance toles, May include widely respected people with
broad commumnity support.

Technical A number of vears” experience ina technical, professional fieldor | &
in & leadership rale 15 a pre-requisite.

Specialized Mo specific expenence iz required bul members would have broad | 4
experience general knowledge and mav represent a body of opinion.

3LE813 28
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125 Function, level and scope of authonty

Function, level and scope of autharity Secore

Sets policy or work programme for & major area of economic activity or policy area of | 6
importance to the Government's strategic priorities,

Sets policy or work programme andor exercises regulatory/disciplinary powers atan | 5
industry level,
Provides expert counsel and advice direct to Mimsters, agency governance boards or | 4
CEOs and'or multi-agency task forces on technical or major policy issues, where issues
are of strategic importance. At this level the body would be expected to be proactive in
identifying emerging issues and contributing o policy direction and o inform the
Ciovernment's agenda

Exercizes regulatory/disciplinary powers at the individual‘professional level. This will| 3
include the power o impose fines and suspend or prohibit professional practice by the
individual.

(MB: This would include an individual corporate member.)

Provides a broad range of advice on technical and/or policy issues (muli outpuisyioan | 2
agency governance board CEO or Minister where issues affect Government policy.

Provides ad hoe advice to an ageney governanee board CEQ or Minister on miner | |
matters. Generally a limited focus at a single output level.

126 Complexity of issues

Complexity of issues Definition Score
Innovative The development of new concepts 12 required to find | 5
immovative and pathfinding solutions. There will he
little or no external guidance (N2 or internationally)
1o aid resolution of these 1=s5ues.

Constructive The development of new policy or advice 15 required | 4
where the issues are complex, multi- dimensional and
involve substantial research, consideration of possible
alternatives and their congequences, The hody may
cormmizsion research or utilise the findings to inform
their policy development or advice

Evaluative lzsues will include circumstances, facts and concepts | 3
different to those that have heen experienced i the
past. Analytical thinking and evaluative judgement
will be required o identity realistic alternatives and
apply/recommend a solution,

Judgement Solutions will be found from  application of | 2
professional or personal judgement and generally
gunded by previous decisions, Circumstances may be
different fromm those previously experienced but there
will be a sufficient frame of reference to make a
considered decision recomimendation.

Operational Izsucs to be resolved are generally within existing | 1
policy and prior decisions, Decisions can generally be
made quickly and with reasonable certainty.

3LE813 29
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127 Public interest and profile

Public interest and profile

Widespread public mterest in outcomes would be expected. Member's will atiract | 3
stromg media interest. Podential nisk (o personal and/or the body™s reputation 15 high.

Seore

Strong public and stakeholder interest and importance would be associated with these | 4
issues, Media interest would also be expecied, but polential risk o personal or the
body s reputation 15 unlikely.

Muoderate but widespread public interest 1= likely. Reputational risk 12 minimal. 3

Public interest is likely to be limited, but the issues would be of interest to other | 2
members of the particular profession or sector,

There s hikely o he hitle or no wider public interest in the decisions, 1

Add the scores for each factor together to give a total score. Then refer to the guidance in
ction C and the table below for the ranees of fees pavable for Group 4 bodies.

128 Group 4 - daily fees

Total Score Level Fees range = chair Fees range - members
24-28 1 E7T0 - 51,645 S3E0 - 31,240
20-23 2 H560 - 51,2605 §415 - 2500
15-19 3 S400- 3825 5295 - 2680
10-14 4 5360 - 8525 S270 - 3385
9 or less 5 £205 - 5380 8215 - %295

Aundit and Risk Committees - Government Departments

128 Most agencies have established audit and risk committees (or their equivalent), All or almost
all of the chairs and members of these commitiees are external (o the agency and they are
gencrally not public sector employees. Due 1o the skill and experiise reguired of external
chairs and members of these committees and the complexity of the matters on which they
advise, higher fees for agency audit and risk committees have been approved.” (The Office
of the Auditor- General provides advice on audit commitiees).

130 Fees for chairs of audit and risk committees can be up to - 51,860 per day and fees for
members can be up to 51,550 per day (up to 2 maximum of 30 days per anmum in both cascs).

* Crown Entity Audit and Risk Committee is treated as a Board sub-commitice.
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2018 Policy on the Appointment and Remuneration of
Independent Members on Council Committees and
Business Units

ORGANISATIONAL POLICY

POLICY REFERENCES

Sponsor:
Effective date:

Internal review due:

Legal compliance:

Associated Documents/References

Policy Number

Approved by Chief Executive

Approved by Council (If Applicable)

Mike Drummond — Corporate Services
Manager

25 May 2018

May 2021
¢« TDC/NCC Policy on the Joint Appointment of
Directors and Trustees

¢ Council's ‘Procedure for Joint Appointment of
Directors/Trustees of Council Controlled
Organisations and Council Controlled Trading
Organisations’

e Council's policy on the ‘Procedure for
Appointment of Directors and Trustees’

¢ Joint NCC/TDC Procedure on ‘Jointly Setting
Remuneration for Directors of Council
Controlled Trading Organisations’

« Strategic Pay New Zealand Directors fees
reports

e Delegations Register

¢ Terms of Reference for each Committee or
Business Unit

CS16

Yes

Approved Full Council 9 August 2018 Report
RCN18-08-07 Resolution CN18-08-10

1.1

Purpose

The purpose of this policy is to set down an objective and transparent process for the
selection, appointment and review of independent members appointed to Council
Business Units and Committees. It also outlines the recommended methodology to be
used to determine the appropriate remuneration for the independent member/s.

2018 Policy for the Appointment and Remuneration of Independent Members of Council Committees and
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2. Definitions

2.1 Independent Member - This describes an individual appointed to a Council
Committee or Business Unit who is ‘independent’ of Council. Their appointment
provides balance around the table, by bringing external business knowledge, acumen,
viewpoints and expertise to the Committee or Business Unit.

3. Application

3.1 This policy applies specifically to:

Independent members appointed to the following:
¢ Audit and Risk Committee (1 x Independent Member)
e Enterprise (formerly Commercial) Committee (3 x Independent Members)

Tasman District Council independent members (if any) appointed to the
following Business Units:

* Nelson Regional Sewerage Business Unit

* Nelson Tasman Regional Landfill Business Unit

3.2 This policy does not apply to:

¢ Council Controlled Organisations or Council Controlled Trading
Organisations. These are covered under a joint Nelson City and Tasman
District Council Policy.

« Joint appointments to the Nelson Regional Sewerage Business Unit and
the Nelson Tasman Regional Landfill Business Unit.

e Other joint Nelson City Council and Tasman District Council Committees,
such as the Saxton Field Committee. A separate joint council policy will be
developed for these.

4. Policy Contents:

5. Policy on Appointment
6. Policy on Remuneration

5. Policy on Appointment

5.1 Appointment of independent members to Council Committees and Business Units will
be consistent with the Council’'s Policy on the Appointment of Directors and Trustees
to Council Organisations. This is confirmed in the Delegations Register.

5.2 Criteria for Selection of Independent Members

5.2.1 All appointees must have in the opinion of Council, the skills, knowledge or
experience to:

2018 Policy for the Appointment and Remuneration of Independent Members of Council Committees and
- S nitee
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. guide the Committee or Business Unit, given the nature and scope
of its activities, and

. contribute to the achievement of the objectives of the Committee
or Business Unit.

5.2.2 For all appointments, the following qualities of candidates for appointment as
Independent Members must be considered:

. Demonstrated ability to think commercially and financially about
strategies, projects and the intelligent deployment of resources;

. Articulate, and able to communicate in a concise and clear
manner;

. Demonstrated leadership skills, and prepared to be counted on
important matters;

. Commitment to, and understanding of, the responsibilities of
Directorships;

. Relevant business experience and/or the ability to gain an in-
depth understanding of the company/trust and its activities;

. Obijectivity in decision making;

. Respect for colleagues and staff;

. High ethical standards;

. Proven commercial experience;

. Positive attitude to public ownership and the principles of good
corporate citizenship;

. Financial acumen;

. Commitment to regional needs and priorities;

. Any other special considerations/requirements in respect of the
specific Committee or Business Unit.

5.3 Process for Appointment of Independent Members
5.3.1 The Chief Executive, and/or delegate of the Chief Executive and the Mayor will:

. notify elected members of the vacancy in a timely manner; and

. meet with the Chairperson of the Committee or Business Unit to
discuss specific requirements (including whether the appointment
is necessary) and to consider whether there is any need for any
variation of procedure, under Section 5.6 of this policy; and

. retain a recruitment consultant to advertise the vacancy and
develop a list of candidates; and

. decide on the composition of the interview panel, to include the
relevant Committee or Business Unit Chairperson or
representative.

5.3.2 The Chief Executive or the Mayor will include any persons recommended by
Council on the list of candidates.

5.3.3 The Recruitment Consultant shall, in consultation with the interview panel,
prepare a short list of candidates, assist with any interview process and carry

2018 Policy for the Appointment and Remuneration of Independent Members of Council Committees and
Y f
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out reference checks of persons on the list of candidates, having regard to the
criteria listed in Section 5.3 above.

5.3.4 The interview panel will conduct interviews on the short list of candidates and
recommend a preferred candidate (or in the case of multiple vacancies,
candidates) to the Council through the Chief Executive.

5.3.5 Council will make the final decision to appoint Independent Members, on the
recommendation of the interview panel.

5.4 Reappointment of Independent Members

54.1 No Independent Member may be reappointed for a fourth successive term
unless there are special circumstances, including:

o Succession planning
D Provision of continuity for redevelopment projects
o Provision of specific areas of expertise

54.2 Subject to the Terms of Reference of the Committee or Business Unit
concerned, where an Independent Member's term of appointment has expired
and they are offering themselves for reappointment, the Chief Executive and
the Mayor:

e May make confidential enquiries from the Chairperson and other
members of the Committee or Business Unit as necessary,
including:

o  whether the skills of the incumbent add value to the work of

the Committee or Business Unit;

whether there are other skills which the Committee or

Business Unit needs;

o whether a change to the existing Independent Members
would compromise the Committee or Business Unit's ability
to pursue a desired vision and long term strategy, or whether
there is a need for new skills and ideas on the Committee or
Business Unit; and

o whether an appointment is necessary.

o]

° Must consider any information obtained and form a view on the
appropriateness of reappointment or making a replacement
appointment; and

. Must recommend to Council whether reappointment is
appropriate.

5.4.3 If reappointment is not appropriate, the appointment process outlined in
Section 5.2 will be followed.

2018 Policy for the Appointment and Remuneration of Independent Members of Council Committees and
~f] a L C ¢ o ¢ e

Loy | adated Anal 2020 sn ot S revs e reval Coarmenitt s LA LY i3 -y s 3 <
etk —om date sl s m e n e o s e s e e e s e g e e e ke e e e e

Item 7.2 - Attachment 3 ‘ Page 33



Tasman District Council Agenda — 09 April 2026

Aaltasman
-

district council
5.5 Term of Appointment

55.1 The term of the appointment will be as per the Terms of Reference for the
Committee or Business Unit, and/or the Delegations Register.

5.6 Variation of Procedure

5.6.1  Council may decide, by resolution, to vary the procedures outlined in this
policy as necessary, provided that such variation meets the requirements of
the Local Government Act 2002 and provides an objective and transparent
process for the appointment of the Independent Member.

6. Policy on Remuneration
6.1 Methodology

6.1.1  The methodology to be used to calculate remuneration of Independent
Members was approved at the Full Council meeting 24 May 2018 (Report
RCN18-05-12). This applies to any new appointments post this date, and
does not apply to anyone incumbent in the role.

6.2 Business Units and Enterprise (formerly Commercial) Committee

6.2.1  The process for CCTOs, based on the Strategic Pay New Zealand Directors’
fees data, is applied to calculating remuneration for Independent Members of
Business Units and the Enterprise (formerly Commercial) Committee, with
adjustments made for the varying workloads, risk and responsibilities
associated with the role.

6.2.2 The formula is as outlined in the joint Nelson City and Tasman District Council
procedure ‘Jointly Setting Remuneration for Directors of Council Controlled
Trading Organisations’, which is focused on recruiting professional directors,
and as follows:

6.2.2.1 Remuneration is based on the previous two years’ data from the
Strategic Pay New Zealand Directors’ fees report for the appropriate
organisation type.

6.2.2.2 Other relevant factors from the surveys, such as annual turnover,
assets, number of respondents and number of employees are also
taken into consideration.

6.2.2.3 An average for the two years’ results is taken, with recommended
remuneration per annum set between the lower and median quartile
results.

6.2.2.4 Remuneration is normally set for a three year period aligning with the
Long Term Plan cycle.

6.2.2.5 In the intervening two years the remuneration pool may be adjusted
by the annual consumer price index (CPI) movement at the previous
December.

6.2.3 Based on this, the remuneration range for Independent Members of Business
Units and the Enterprise (formerly Commercial) Committee would be between

2018 Policy for the Appointment and Remuneration of Independent Members of Council Committees and
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$6,692 and $10,420 per annum, as a starting range, as at the time of this

policy being written. A review of this indicative range will be made when the
Policy is next reviewed.

6.2.4  Consideration of additional factors, such as the skills required to carry out the
role and the ability to attract necessary expertise, allow for some flexibility
around the actual fees paid.

6.3 Audit and Risk Committee

6.3.1 Remuneration of the Independent Member of the Audit and Risk Committee
will be negotiated as part of the recruitment process and based on an hourly
rate under a professional services agreement. This reflects the technical
nature of the appointment, and market rates.

6.4 Other Joint Committees

6.4.1 Independent members appointed to joint committees such as the Saxton Field
Committee will continue to be remunerated as currently, pending the

development of a Joint Policy by Nelson City Council and Tasman District
Council.

Authorised by the Chief Executive following approval at Full Council 9 August 2018

Date of approval:

2018 Policy for the Appointment and Remuneration of Independent Members of Council Committees and
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Draft Appointment & Remuneration Policy for Independent
Members and Ilwi Representatives — change log from previous
Policy on the Appointment and Remuneration of Independent
Members on Council Committees and Business Units

Scope & Application Expanded to all independent members
and iwi repraseniatives, updated
exclusions list.

lwi Representatives MNew iwil appointment framework and iwi-
led recruitment via Te Tauihu Iwi Chairs,

Appointrment Process Appaintment Panel replaces CE/Mayor-
led model; recruitment consultant
opticnal.

Term & Reappointment Default triennium term; max three

consecutive terms.,

Remuneration Framewark Strateqgic Pay replaced with Cabinet Feas
Framework Group 4 daily-rate model.

Job Sizing Mandatory job-sizing for all roles before
appaintment.

Financial Processes Clear invoicing rules; expenses aligned
with EM Allowances Palicy; no additional
allowances.

Governance Confidential appointment process with

public release; adds absence and
removal pravisions,

Wariation Clause Removed—no procedural variation by
Council resolution.

Transition Arrangements Grandparenting allows incumbents to
remain on existing terms,
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7.3 TASMAN DISTRICT COUNCIL LOCAL GOVERNANCE STATEMENT 2025 - 2028

Decision Required

Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Robyn Byrne, Governance Manager

Report Authorisers: Leith Townshend, General Counsel; Steve Manners, Chief Operating

Officer

Report Number: RCN26-04-3

1.  Purpose of the Report / Te Take mo te Pirongo

1.1 To approve the prepared Draft Tasman District Council Local Governance Statement 2025 —
2028 (Attachment 1) for public release. This will enable the Council to comply with its

obligation under the Local Government Act 2002 (LGA) to make its local governance

statement publicly available within six months of the local triennial election, in this case,

before 11 April 2026.

2. Summary/ Te Tuhinga Whakarapoto

2.1 Every council is required to prepare and make publicly available a local governance
statement within six months of the triennial elections, in this case by 11 April 2026.

2.2 Alocal governance statement describes how a council engages with its residents, how it
makes decisions and how residents can influence these processes. It must contain the
information listed in s 40(1) of the LGA which includes the following broad categories of

information:

2.2.1 functions, responsibilities and activities of the local authority
2.2.2 electoral arrangements

2.2.3 governance structures and processes

2.2.4 the way elected members make decisions and relate to each other and to the
management of the local authority

2.2.5 key policies of the local authority.

2.3 Staff consider that the Draft Tasman District Council Local Governance Statement 2025 —

2028, attached as Attachment 1 to this report, meets the requirements of the LGA.

2.4 Once the Council has considered the draft and any changes have been approved and
incorporated, the approved Tasman District Council Local Governance Statement 2025 —

2028 will then be made publicly available on the Council’s website.

3.  Recommendation/s / Nga Tutohunga

That the Tasman District Council
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receives the Tasman District Council Local Governance Statement 2025 - 2028 report
RCN26-04-3; and

approves the Draft Tasman District Council Local Governance Statement 2025 — 2028,
contained in Attachment 1 to the agenda report, to be made publicly available before
11 April 2026, in accordance with s40(2) of the Local Government Act 2002; and

delegates authority to the Governance Manager to update the Tasman District Council
Local Governance Statement 2025 — 2028 as required to reflect changes to
information included in the Statement to align with s40(1) of the Local Government
Act 2001.

Background / Horopaki

4.1

4.2

Under the LGA, councils must prepare and make publicly available a local governance
statement within six months of the triennial elections. The local governance statement can
be subsequently updated during that period as appropriate and before it is formally reviewed
again after the next triennial elections in October 2028.

The LGA set outs governance principles for the Council and prescriptive requirements for
the content of the statement.

The LGA (s40 (1)) lists the following information which must be included in the statement:

(a) the functions, responsibilities, and activities of the local authority; and
(b) any local legislation that confers powers on the local authority; and

(ba) the bylaws of the local authority, including for each bylaw, its title, a general
description of it, when it was made, and, if applicable, the date of its last review under
section 158 or 159; and

(c) the electoral system and the opportunity to change it; and

(d) representation arrangements, including the option of establishing Maori wards or
constituencies, and the opportunity to change them; and

(e) members’ roles and conduct (with specific reference to the applicable statutory
requirements and code of conduct); and

(f)  governance structures and processes, membership, and delegations; and

(g) meeting processes (with specific reference to the applicable provisions of the Local
Government Official Information and Meetings Act 1987 and standing orders); and

(h) consultation policies; and
(i)  policies for liaising with, and memoranda or agreements with, Maori; and

() the management structure and the relationship between management and elected
members; and

(ja) the remuneration and employment policy, if adopted; and
(k) equal employment opportunities policy; and

(I)  key approved planning and policy documents and the process for their development
and review; and

(m) systems for public access to it and its elected members; and
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4.3

4.4

(n) processes for requests for official information.

This Local Governance Statement is a new document that sets out the Council’s current
governance arrangements. To improve clarity and reduce the need for frequent
amendments, information that changes regularly (for example, committee appointments and
other variable governance settings) is now referenced via links to authoritative Council
sources. A link to the previous Local Governance Statement 2022—-2025 is included for
historical context.

Because this is a newly drafted statement rather than a revision of the 2022—-2025
document, preparing a tracked-changes version would not be meaningful. For clarity, a
clean draft is provided.

Analysis and Advice / Tataritanga me nga tohutohu

5.1

5.2

5.3

5.4

5.5

5.6

5.7

Section 40 of the Local Government Act 2002 requires every local authority to prepare and
make publicly available a local governance statement within six months of each triennial
general election. The Statement is intended to provide the community with clear and
accessible information about the Council’'s governance arrangements, decision-making
processes, key policies, and mechanisms for public participation.

Although section 40 does not require formal approval, the Council traditionally chooses to
consider and approve the local governance statement to ensure transparency and provide a
clear governance record.

The local governance statement reflects the current triennium’s governance structure,
including the roles and responsibilities of elected members, committee arrangements,
statutory policies, and systems for public access to information. It consolidates material
drawn from a range of existing documents and policies, presenting it in a single reference
source for the public.

Approving the statement at this time ensures the Council meets its statutory obligations and
maintains transparency regarding how it operates. The document also supports good
governance by providing clarity for elected members, staff, and the community about
expectations, processes, and legislative requirements.

Officers recommend that the council approve the local governance statement as presented.
Making it publicly available will ensure compliance with section 40 of the Local Government
Act 2002 and reinforce the council’'s commitment to open, transparent, and accountable
governance.

Once approved, the statement will be published on the Council’'s website and made
available to the community, fulfilling the LGA’s requirement to make the document publicly
available. No formal public notification is required under the LGA.

In accordance with s40(3) of the LGA, which states that a local authority must update its
local governance statement as it considers appropriate, under delegated authority, the
Governance Manager will be responsible for updating the Statement as required throughout
the triennium.

Financial or Budgetary Implications / Nga Ritenga a-Putea

There are no financial or budgetary implications arising from this report. Any minor layout or
web-publishing costs will be met from existing budgets.
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Options / Kowhiringa

7.1 The options are

outlined in the following
table:Option

1. | Approve the proposed
new Tasman District
Council Local
Governance Statement
2025 — 2028, as
presented, or with
minor changes, for
publication and
delegates authority to
the Governance
Manager to make any
changes, as required.

Advantage

Ensures statutory
compliance: This enables
the Council to meet its
obligation under section
40 of the Local
Government Act 2002 to
prepare and make publicly
available a local
governance statement.

Enhances transparency
and accountability:
Demonstrates the
council’s commitment to
open, accessible
governance and provides
clarity to the public about
decision-making
processes.

Supports good
governance: Provides
elected members, staff,
and the community with a
consolidated, authoritative
reference on governance
structures, delegations,
and key policies.

Reduces reputational risk:
Timely publication avoids
gaps in publicly available
governance information
and reinforces confidence
in council processes.

Enables proactive
updates: Once published,
the document can be
updated as required to
reflect governance or
structural changes
throughout the triennium.

Disadvantage

None identified.
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7.1 The options are

outlined in the following
table:Option

2. Request further major
amendments to the
Tasman District Council
Local Governance
Statement 2025 — 2028
prior to publication.

Advantage

Elected members can
request changes to
improve clarity, accuracy,
or alignment with

governance expectations.

Disadvantage

Risk of non-compliance:
Major amendments may
mean delays, which would
increase the likelihood the
Council may not meet the
six-month statutory
timeframe required by
section 40 of the LGA.

3. Do not approve the
Tasman District Council
Local Governance
Statement 2025 — 2028
for publication.

None identified.

Clear statutory
non-compliance: Failure to
make publicly available a
local governance statement
breaches section 40 of the
LGA.

Significant reputational risk:
Non-compliance may
undermine public confidence
in the council’s governance
and commitment to
transparency.

Operational risk: Without a
published statement, both the
public and elected members
lack a centralised source of
governance information.

7.2 Option 1 is recommended.

8. Legal/ Nga ture

8.1 Alocal governance statement must be prepared and made public by the Council to comply
with Section 40 of the Local Government Act 2002. It must contain the information as set out
in section 4.2 of this report. The local governance statement prepared for approval meets
the requirements of the legislation. The local governance statement prepared for adoption
meets the requirements of the legislation.

8.2 Alocal governance statement must be made publicly available by 11 April 2026, to comply

with the Local Government Act 2002. If the Council defers publication beyond this date, it
would be in breach of the legislative requirements.
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lwi Engagement / Whakawhitiwhiti a-Hapori Maori

9.1

No engagement has taken place in relation to the Draft Tasman District Council Local
Governance Statement 2025 — 2028. This is because it does not create or change
processes or a framework through which the council works in partnership with iwi, hapa, and
Maori organisations to give effect to their role as tangata whenua and to support meaningful
participation in local decision-making. The Statement collates and presents information
about the council’s policies for liaising with Maori and any memoranda or agreements that
support that relationship.

10.

Significance and Engagement / Hiranga me te Whakawhitiwhiti a-Hapori Whanui

10.1 The publishing of a Local Governance Statement is a statutory requirement and of low

-_—

significance. The Draft Tasman District Council Local Governance Statement 2025 — 2028
collates and presents existing information about the matters required to be included. Public
consultation is not required or recommended.

Issue Lt.eve.l .o f Explanation of Assessment
Significance

Is there a high level of public interest, | Low The content of the Local
or is decision likely to be Governance Statement is
controversial? compiled from readily available

public information.

2. | Are there impacts on the social, Low The Local Governance
economic, environmental or cultural Statement provides information
aspects of well-being of the and does not affect current
community in the present or future? policy or activities.

3. | Is there a significant impact arising Low Whilst the Local Government
from duration of the effects from the Statement is a requirement of
decision? the LGA, and may improve

public knowledge, there will not
be significant impacts arising
from this decision.

4. | Does the decision relate to a strategic | Low The decision does not relate to a
asset? (refer Significance and strategic asset.

Engagement Policy for list of strategic
assets)

5. | Does the decision create a substantial | Low The Local Governance
change in the level of service provided Statement provides information
by Council? and does not affect levels of

service decisions.

6. | Does the proposal, activity or decision | Low The Local Governance
substantially affect debt, rates or Statement provides information
Council finances in any one year or and does not affect debt, rates,
more of the LTP? or Council finances.
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Level of
Significance

Explanation of Assessment

7. | Does the decision involve the sale of a | Low The decision does not involve
substantial proportion or controlling the sale of any assets or
interest in a CCO or CCTO? shareholdings.

8. | Does the proposal or decision involve | Low The Local Governance
entry into a private sector partnership Statement provides information
or contract to carry out the deliver on and does not affect the delivery
any Council group of activities? of services.

9. | Does the proposal or decision involve | Low The Local Governance
Council exiting from or entering into a Statement provides information
group of activities? and does not affect current

policy or activities.

10. | Does the proposal require particular Low The proposal is administrative in
consideration of the obligations of Te nature and has no direct
Mana O Te Wai (TMOTW) relating to physical, environmental, or
freshwater or particular consideration service-level effects, and
of current legislation relating to water therefore falls outside the scope
supply, wastewater and stormwater of matters requiring specific
infrastructure and services? TMOTW consideration.

11. Communication / Whakawhitiwhiti Korero

11.1 Once the Tasman District Council Local Governance Statement 2025 — 2028 is approved for
publication, it will be made available on the Council's website.

12. Risks / Nga Tararu

12.1 The Local Governance Statement simply draws on and presents existing information.

12.2 The Local Governance Statement does not generate activity. Approving the Statement for
publication does not pose any risk to the Council or its community, as it complies with the
requirements of the LGA, and is not associated with delivery of any Council strategic priority.

13. Climate Change Considerations / Whakaaro Whakaaweawe Ahuarangi

13.1 There are no climate-related implications arising from this decision.

14. Alignment with Policy and Strategic Plans / Te Hangai ki nga aupapa Here me nga
Mahere Rautaki Turaru

14.1 This matter is a statutory requirement under section 40 of the Local Government Act 2002.
There are no relevant Council policies or strategic plans requiring alignment for this decision.
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15. Conclusion / Kupu Whakatepe

15.1 To comply with the LGA, the Council needs to prepare and publish a Local Governance
Statement for 2025-2028, by 11 April 2026.

15.2 The attached Tasman District Council Local Governance Statement 2025-2028 has been
prepared and reviewed against legislative requirements and is considered fit for purpose and
ready for the Council’'s approval to be made publicly available.

16. Next Steps and Timeline / Nga Mahi Whai Ake

16.1 Once the Tasman District Council Local Governance Statement 2025-2028 is approved, it
will be made available on the Council’'s website.

17. Attachments / Tuhinga tapiri

1.0 Draft Tasman District Council Local Governance Statement 2025 - 2028 45
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Te Kaunihera o

)
Aastasman te tai o Aorere

T district council

Tasman District Council
Local Governance Statement 2025 - 2028
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Tasman District Council Local Governance Statement

Our Council - to tatou kaunihera

How do | contact Council and access services?

There are several ways for you to contact Council. OQur main office is in Richmond, but we also have
service centres and libraries in Motueka, Golden Bay and Murchison.

You can either visit us at one of our service centres during office hours, or contact us by phone
24/7, online via our Facebook Page or via Anternno (an App for receiving information and
contacting us).

Requests for service should be made by phone or at any of our service centres if urgent; or for
non-urgent matters via email to info@tasman.govt.nz. This will help to ensure that your request is
captured into our systems and actioned. There are many things that you can do online and access
via our website at Do It Online, including payments, applications (e.g., for Land Information
Memorandums (LIMs), consents, licences, grants), requests for water meter readings and feedback.

You can also raise a matter with your ward councillor or community board chair or member, who
will advise if they can help, or will refer you to our staff for assistance.

Contact details for Tasman District Council:

Phone: 03 543 8400

Email: info@tasman.govit.nz

Website: www.tasman.govt.nz

Richmond Office (8.00am - 4.30pm (Wednesday 9.00am - 4.30pm))

189 Queen Street Phone: 03 543 8400
Private Bag 4 Fax: 03 543 9524
Richmond 7050

Motueka Office (8.00am - 4.30pm)

7 Hickmott Place Phone: 03 528 2022

PO Box 123 Fax: 03 528 9751
Motueka 7143

Golden Bay Office (8.00am - 4.30pm)

78 Commercial Street Phone: 03 525 0020

PO Box 74 Fax: 03 543 9524
Takaka 7142

Murchison Office (Tuesday - Friday 10.30am - 4.00pm)

92 Fairfax Street Phaone: 03 523 1013
Murchison 7007 Fax: 03 523 1012

1|Page
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1.1

1.2

1.3

14

About this Local Governance Statement

The purpose of this document is to provide residents and others with information about
the Tasman District Council including its purpose and structure, what it does, how it
makes decisions, its key policies, and documents and how you can get help, get
information, or participate in Council meetings and decisions.

Each Council is required to adopt a Local Governance Statement within six months of the
triennial local government elections, which were last held on 11 October 2025. It is

required to include certain information which is set out below.

We must include the following in our Local Governance Statement (but not in any
specific order):

*  Our functions, responsibilities, and activities and any local legislation that confers
powers on the Council; and

+  The bylaws we have made, including for each bylaw, its title, a general description of
it, when it was made, and, if applicable, the date of its last review under section 158
or 159; and

+ The electoral system we use, and the opportunity to change it; and

* The representation arrangements for Tasman District, including the option of
establishing Maori wards or constituencies, and the opportunity to change them;
and

*  Our elected members’ roles and conduct (with specific reference to the applicable
statutory requirements and codes of conduct); and

+« Our governance structure and processes as a council, including membership, and
delegations; and

« Our meeting processes (with specific reference to the applicable provisions of the
Local Government Official Information and Meetings Act 1987 and standing orders);
and

+  Our consultation policies; and

¢  Our policies for liaising with, and memoranda or agreements, with Maori; and

*  Our organisational management structure and the relationship between
management and elected members; and

+ The remuneration and employment policy for our staff, if adopted; and

*  Our equal employment opportunities policy for staff, and

¢  Our key approved planning and policy documents and the process for their
development and review; and

*  Our systems for public access to Council and its elected members; and

*  QOur processes for requests for official information.

In the 2025-2028 term, councils will be working on their next Long-Term (ten-year) plans
for 2027-2037 and it should be noted that information in this Local Governance
Statement will be subject to change because of that process.

3|Page
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About Tasman District - te tai o Aorere

OUR REGION

Our great climate and environment are two of the
main reasons Tasman is a desirable place to live. The
District covers a huge and unique geographic area
with stunning natural alpine and coastal landscapes.

F B17KM
LAND AREA 9'6] 6 KM2

O 66% i

\ THREE NATIONAL PARKS

ABEL TASMAN, KAHURANGI, NELSON LAKES

OUR PEOPLE

Tasman District has a diverse population of around
59,800 across a mix of rural and township
settlements.

By 2034 it is estimated to reach 67,900 {medium
growth projection).

&GQ‘SO POPULATION GROWTH
@an 10.7% 2018-24

Q9/,  IDENTIFY AS MAORI (@

;“.'-e; 0 OF OUR POPULATION ARE
Y 2 3 0 AGED OVER 65 YEARS

You know that Tasman is a great place to live, play, work and explore, that's why you call it home!

OUR ECONOMY

Tasman's economy remains relatively resilient in the face
of ongoing national and global pressures. Our productive
primary industries, vibrant artisan sector, and strong
community networks continue to drive regional
strength. Like the rest of New Zealand, escalating costs,
severe weather events, global and trade uncertainty
are all creating challenges across our sectors.

o 1
")\__.‘-'}.,"/! GDP > $3, 4 27 M

&t

AGRICULTURE, FORESTRY AND F3 ; I0.7%,
MANUFACTURING 10.5%, CONSTR! r'..- N 9.4%

$73M OF GDP: bé ’
APPLE AND PEAR GROWING

() ovmem e $372M
7,776 % 28,828

BUSINESSES ‘J JOBS FILLED

WE LOVE
TASMANTOO!

our vision Is for thriving and
resilient Tasman communities

we are working together for a
Tasman District that has a
healthy environment, strong

economy and a vibrant
community
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3 About Tasman District Council — Te Kaunihera o te tai o Aorere

WHAT IS THE COUNCIL ALL ABOUT?

Coundits are made UP of two parts

Al the heart of Tesman Dislrict Councll is ol

ocs, olocted lo reprosent
the five Tesman Goneral Wards and Te Tal o

Acrere Miod Ward across the Disincl

They play 3 criical role in shaping the future of Tasman
Councilior’s decsions have a direct and lasting impact
on the environment, regonal development. and the
welbeing of the Tasman community.

The Mayor and 14 Coundillors hold one vote. resulting
in atotal of 15 votes at the Council table As 2 team,
they work collaboratively 1o set strategic priorities,
develop policies and the implementation of
Coundcil plans and initiatives.
Local voice and input is sought and heard by a range
of methods, but one formal structure is Community
Boards. We have two Community Boards, with four
members each - one covering the Golden Bay Ward
and the other covening the Motueka Ward.

The Mayor and Councillors employ the Cheef Executive
who has overall resporsibiity for day-to-day operations.
of the organisation. The Chief Executive Officer
employs 430 staff in 2 wide vanety of roles.

Our Kaumatua, Harvey Ruru and Jane de Feu,
prowde the Mayor and Elected Members with
support around thanga maor at dvic events.

The Council also has a range of committees
and subcommittees. These are made up of
some or all Councillors and are reviewed
after each slection.

THE COUNCILIS
RESPONSIBLE FOR:

@ Setting the busget

(2 Agentiog pices sna srsteges
(©) romroveg upaws ana raen pans
0 Monitoring the Counci’s performance
Engaging with their local communities
@ Advocating on behatf of others
Raising issues lo be addressed

5|Page

Item 7.2 - Attachment 3

Page 50



Tasman District Council Agenda — 09 April 2026

Tasman District Council is one of anly five unitary
councils in Aotearoa, meaning we do the work of both
a regional council and a territorial authority. We are
responsible for promoting the wellbeing of aur
communities in the present and for the future.

We have approximately 455 employees across our
offices in Richmond, Motueka, Takaka and
Murchison. We provide a wide and varied range of
services to our communities. These

services and activities all cantribute to the
enviranmental, economic, social and cultural well-
being of Tasman District.

We work closely with neighbouring councils —in
particular Melson City Council, as we jointly deliver
a number of services including Saxton Field, the
Joint Regional Sewerage Committee, and the Joint
Regional Landfill Committee,

Every three years, we adopt a ten-year plan that
sets out the priorities, budgets and levels of service
for the next decade. Tasman's Ten-Year Plan
2024/34 is the current plan but we are already
working on the next ten-year plan for 2027/37.

Any short-term changes to the plans and budget
are laid out in subsequent Annual Plans

You can read Tasman’s 10-Year Plan at
tasman.govt.nz/ltp and read the
Annual Plan at tasman.govt.nz/annual-plan
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4 What do we do?

41 We praovide services and infrastructure.

+ We manage $2.7 billion worth of infrastructure and Council assets on behalf of our
communities. We have a 30-year Infrastructure Strategy which covers the provision of the
Council's water supply, stormwater, wastewater, rivers and flood control, and
transportation services. The purpose of the Strategy is to identify the significant
infrastructure issues we are likely to face and identifies the principal options for managing
those issues. The key infrastructure priorities included in the Strategy are:Providing safe
and secure infrastructure and services that meet the needs of our changing population

« Planning, developing and maintaining resilient communities. Prudent management of our
existing assets and environment,

You can read the Strategy in Tasman's

10-Year Plan

WHAT ARE WE
DELIVERING IN
2025/20267

Increase the capacity
of the Lower Queen
Street bridge, in
conjunction with the

Borck Creek
Stormwater
Programme

Here are some of the
planned projects and
prngrammes.

Seismic
strengthening of
the Richmond
Library

A new

The Upper Moutere

ir and pipel A new reservoir in
Shared pathway, il Pp
connecting the Village ine to extend water Parker 5t, Moh_;eha
to l::.lcppty I'::i to rfe place aging
. hmaon infrastructure
the C Centi
ommunity Centre South to sup

growth

A new bike skills

Great Taste Cycl
reat Taste Cycle park In Takaka

Trail construction
between Wai-
iti Domain and
Hoult Road
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42  We deliver major projects

A major project has a significant capital investment or community impact. Here is a snapshot
of the major projects we are working on over the next three years to deliver meaningful
benefits that align with our strategic direction and community wellbeing outcomes.

Some of the projects are funded over

more than three years. For full detail see
Tasman's 10-year Plan at tasman.govt.bz/ltp Waimea
South Community Facilities in

Wakefield & Brightwater $12M

Motueka
community pool
§15.2M Jointly funded
with the community)

Borck Creek upgrades to allow for
greater stormwater flow capacity and
cater for growth $19.6M

Upgrades of the
Dovedale Water
Scheme to meet water
quality compliance
requirements $6.9M

Improvements to flood
protection and erosion
control $7.3M

Waimea
water infrastructure upgrades
to support growth in
Wakefield and
Brightwater $24.5M

Planning for the relocation of the
Motuska Wastewater Treatment
Plant to cater for growth, improve
resilience and meet requirements

of its Resource Consent $5.1M

Richmond Materials
Recovery
Facility expansion $5.0M

Investing in our urban
water supplies to service
growth and renewals $7.8M

Routine resealing of
sealed roads
and metalling of
unsealed roads to

mitigate gravel
loss $29.1M

Purchasing new
and replacement
items for our

libraries $1.1M

Land purchases for new
stormwater assets in
Richmond to cater
for growth $4.7M

Development of a new

reserve at Paton Road,

Richmend $1.3M (RFC
funded)

Tapawera Community
Hub (jointly funded with
the community) $2.2M

Routine resealling of sealed
roads and metalling of
unsealed roads to mitigate
gravel loss $29.1M
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43  We contribute to the way we live, work and play in Tasman District

Council’s focus for the next three years will be to respond to our growing populations, renew

assets as they wear out, adapt to climate change and improve our infrastructure. Qur priorities

and outcomes are set out below from our current 10-year plan which will be reviewed when

we develop our new ten-year plan for 2027/37 which we will engage and consult with

communities on,

OUR STRATEGIC PRIORITIES

Q} A healthy and sustainable
natural environment

Srong, resilient and
inclusive communities

% Enabling positive and
sustainable development
(? Contributing to a diverse

society and celebrating our
culture and heritage

A high standard
of service

OUR COMMUNITY WELL-BEING
AND COMMUNITY OUTCOMES

Our Council provides leadership
and fosters partnerships, including
with iwi, fosters a regional
perspective and encourages
community engagement

Our communities are healthy, safe,
inclusive and resilient

Our urban and rural environments
are peaple-friendly, well planned,
accessible and sustainably
managed

Our communities have access to
a range of social, cultural,
educational and recreational
facilities and activities

Qur region is supported by an
innovative and sustainable
economy

Qur infrastructure is efficient,
resilient, cost effective and meets
current and future needs

Our unigue natural environment is
healthy, protected and sustainably
managed

Qur communities have
apportunities to celebrate and
explore their heritage, identity and
culture.
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44  We respond to challenges

The size of our district, our rate of growth, our exposure to natural hazards and the
geographical spread of our communities provide a range of challenges for us to manage.

OUR REGION

Tasman, like many regions, is facing a growing set of complex, long-term challenges —
from climate adaptation and ageing infrastructure to housing pressures, regional growth
and affordability.

Responding to these challenges, both now and for the future, will continue to be the
focus of our planning and decision making.

Climate change poses serious and growing risks to Tasman. It affects the wellbeing of our
communities, the health of our environment, and the strength of our regional economy.
Responding to climate change is a key priority for us.

The effects of climate change are very evident. Fires, floods and storm surges have
caused some Tasman District residents to be evacuated from their homes. Key
transportation networks continue to be impacted by weather events. Freshwater is
becoming a scarce resource, as we experienced during the 2019 drought.

Adaptation planning will help the district become less vulnerable and more resilient to
natural hazard events and a changing climate. We will have to make difficult decisions on
how to best allocate resources towards resilience and adaptation projects and policies or
practices to reduce the long-term risks, and balance this against community
expectations.

TASMAN CLIMATE ACTION PLAN REVIEW

The Council adopted the first climate action plan in 2019. We have recently reviewed this
plan and developed the comprehensive Tasman Climate Response and Resilience
Strategy and Action Plan 2024-2035, to guide our efforts to mitigate and adapt to the
impacts of climate change.

The Strategy and Action Plan is our response to the urgent need to build resilience,
reduce greenhouse gas emissions and prepare for unavoidable change. The budgets
included within the document show where the Council will invest in climate action over

the next ten years.
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FORECAST CLIMATE CHANGE IMPACTS FOR THE TASMAN DISTRICT

Increase of 0.7~ 1,0°C by E%ro&
{an average for 2031 = 20!

By 2090: more hot days

above 25 - 10 - 40 more heatway
days per year

0.6 - 3.0°C warmer by 2090s

(an average of 2081 = 2100)
depending on the level of greenhol
gas concentration in the atmosphe

Increase in high temperatures and

Rainfall

Rainfall will vary
locally within the region

Little change in mean annual
rainfall but change in seasonal
pattern

Heavy rainfall may increase in
winter and spring

Increased likelihood of
extreme rainy days & flooding

in drought intensity and

Planning for sealevelrise

Increased coastal
| erosion and flooding

heatwaves i for the central parts of
Tasman around Motupiko
Increased fire risk
o Ex-tropical cyclones will likely
Frosts rare : . s bestronger and bring higher
Y \ intensity rainfall

1995 - 2014 baseline
for the Tasmarn region

®
®

5 How does local government work?

5.1 Local government is separate from central government with its own democratic
process to elect representatives and has the ability to make local law (bylaws), set
local policy and deliver local services.

Central government provides services at a national level, such as schools, hospitals,
courts and police. Central government also passes legislation, such as the Local
Government Act 2002, which sets out the powers, responsibilities and functions of
local government. Section 16 provides information on local law passed by the
Tasman District Council in the form of Council bylaws and Section 17 the key
legislation which confer powers on Council.

Local Government is made up of regional councils, unitary Councils and city or district
(territorial authority) councils. Regional councils provide services at a regional level
and city and district (territorial authority) councils provide services at a local level.

The main effect of being a unitary authority is that we undertake a wider range of
functions and activities as both a local and regional council. That means that we
manage the responsibilities of a regional council such as safeguarding our
environment, which includes rivers, native forests and ecosystems. We also manage
the responsibilities of a territorial authority delivering recreational, transport and
community facilities and regulatory functions.

52  How does local government work in the Tasman District?

The figure below sets out how local government works in the Tasman District. The
community can participate in Council decisions and policy development through
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community engagement and consultation processes and, through local community
boards (where they have been established).

Some services are also delivered through Council Controlled Organisations (CCOs).
Councils also work together with with iwi, neighbouring councils and community
groups. This all contributes to keeping governance local and inclusive. More
information is provided in Section 10, which looks at how decisions are made and

Council's governance structure (committees).

GOVERNANCE

Council-controlled organisations
(ccos)

MANAGEMENT
Palicy, planning and service delivery.

5.3 The role of Tasman District Council

Our role is to give effect to the purpose of local government within the Tasman
region and to perform the duties and exercise the functions conferred on it by or
under the Local Government Act 2002 and other Acts and regulations,

What this means is that in order to meet the responsibilities and obligations placed
on local government, we must:

« provide directly or on behalf of central government, adequate, equitable and
appropriate services and facilities for the community

* ensure that the services provided are managed efficiently and effectively exercise
community leadership

* exercise our functions in a manner that is consistent with and actively promotes
the principle of cultural diversity

= manage, protect, develop, restore, enhance and conserve the environment

+ account for and manage assets for which we are responsible
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s facilitate involvement of elected members, members of the public, users of
facilities and services and Council staff in the development, improvement and co-
ordination of local government

« raise funds for local purposes by way of rates, charges and fees and investments,
loans and grants

s consult, engage with and keep the local community informed about our activities
s  ensure that we act without bias in the exercise of our regulatory functions

= act as a responsible employer.

54  The role of Community Boards

The Boards are required under the Local Government Act 2002 to:
« represent and act as an advocate for the interests of their community

= consider and report on any matter referred to it by the Council and any issues of
interest or concern to the community board

* make an annual submission to Council on expenditure in the community
« maintain an overview of services provided by the Council within the community

« communicate with community organisations and special interest groups in the
community

« undertake any other responsibilities delegated by the Council.

Not all councils have community boards, councils can decide on their own individual
arrangements for representation and more information is provided on these in
sections 6 and 7 and on our website.

55  The role of Council-Controlled Organisations

For some services and operations, councils set up council-controlled organisations.
Councils are shareholders in the entities which have reporting and other obligations
to Council.

The benefits of these entities are that they can operate more as independent
commercial entities without the same restrictions of a council, for example having
greater borrowing capacity. They often deliver a specific service, although they are
also sometimes created to offer benefits of scale to the sector. Council-controlled
organisations and council organisations are defined in the Local Government Act
(2002) part 1, section 6.
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Tasman District Council has a 50% share in the following organisations, with
Melson City Council holding the other 50% share:

» Nelson Airport Ltd

» Port Nelson Ltd

» Infrastructure Holdings Limited

» Tasman Bays Heritage Trust

Council is a majority shareholder in Waimea Water Limited

Council is a shareholder in the New Zealand Local Government Funding Agency
Council is a shareholder in New Zealand Local Government Insurance Company

Ltd (Civic Assurance)

Policy on the Appointment and Remuneration of Directors of Council-
Controlled Organisations

The Local Government Act 2002 (Schedule 7, clause 7) requires the Council to
have a policy for appointing and remunerating directors of its Council-Controlled
Organisations (CCOs),

The policy sets out Council's approach to:

« the skills, knowledge, and experience required of CCO directors

» the process for identifying and appointing directors

» expectations regarding diversity, capability, and governance leadership
« how director remuneration is determined.

Tasman District Council's Policy on the Appointment and Remuneration of

Directors of Council-Controlled Organisations, and more information on CCOs
is available on our website

14|Page

ltem 7.2 - Attachment 3 Page 59



Tasman District Council Agenda — 09 April 2026

56

The role of iwi - Nga Iwi/Council Partnership

As well as our statutory obligations, the Council
aspires to be a trusted partner, making good
community decisions in collaboration with iwi /
Maori across Te Tauihu o Te Waka-a-Maui.

Eight iwi are tangata whenua in Te Tauihu.
Tasman District also covers the northern-
western part of the Ngai Tahu takiwa (tribal
area / territory). There are two marae located
within our rohe: Te Awhina and Onetahua.

In addition to the Post Treaty Settlement
Governance Entites, our rohe is home to two
long standing Maori entities; Wakatd
Incorporation and Whakarewa (Ngati Rarua
Atiawa lwi Trust). These entities represent the
customary Maori landowners of many blocks

across our rohe and beyond.

Tasman's 10-Year Plan has more
information about how the Council

and iwi/Maori will work together

The Council is committed to growing and
strengthening our relationships and level of
engagement with iwi / Maori. These relationships
are strategically important and are based on a
range of statutory and non-statutory instruments,
supporting opportunities for mutual benefit and
advancement, Building relationships requires

understanding, partnership and trust.

QOur sector reforms are also pointing us towards a
shift in governance partnerships and enabling iwi /
Maori to be included in decision making. The new
triennium is an opportunity to further explore and
implement collaborative governance models for
the Council and iwi/ Maori and the Council has
resolved to appoint iwi representatives to
participate in its governance processes.

NINE IWI TRUSTS REPRESENT TANGATA WHENUA IN TASMAN DISTRICT:

Ngati Tama ki Te Te Rinanga o Ngati Te Riinanga o Ngati
Waipounamu Trust Kuia Waewae — Ngai Tahu

Te Rinanga o Ngati
Rarua
Te Rinanga o Toa
Rangatira
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ooO
ooa

| ool

nin
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Waka-a-Maui Trust
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6. How does representation work?

6.1 Councils have representation arrangements to ensure that you are represented on your
Council, These are specific to each council and cover the number of elected members on
a council, as well as whether there is ward representation within the district and whether
there are any community boards. The benefit of wards is to ensure broad representation
from different parts of the district.

6.2  The map in section 3 shows the Tasman District divided into five wards: Golden Bay,
Lakes/Murchison, Motueka, Moutere/Waimea and Richmond. Members are elected from
each of these areas to represent you, with the Mayor and the Te tai o Aorere (Maor|
ward) councillor elected for the whole district (at large). Members elected to Council are
known as councillors, with those elected to the two community boards as community
board members.

6.3 Councillor representation

The table below outlines the wards, resident population and number of Councillors per

ward,
Ward *Population # Councillors
Golden Bay 5,590 2
Lakes/Murchison 3,700 1
Motueka 12,500 3
Moutere/Waimea 15,650 2
Richmond 19,350 &
Te tai o Aorere Maori 2,540 1
ward (at large)
Total 59,330 14

*Stats NZ 2023 ERP (2018 census base)
6.4 Community Boards

Each of the two Boards has a four members who are elected triennially. Ward councillors
are also appointed to the Boards by the Council. The Board elects its own chairperson
and deputy chairperson following the triennial election.

6.5 Maori Wards and Constituencies
The Local Electoral Act 2001 (LEA) allows councils to establish separate wards for Maori
electors. Tasman District Council previously established a Maori ward, which is in place
for the 2025 — 2028 term; however, following the binding poll held alongside the 2025
local elections, voters chose to remove Maori wards for the 2028 and 2031 triennial
elections.

Because of that decision, a full review of Tasman District Council's representation
arrangements is required for 2027/2028. In the meantime, Council has strengthened
Maori participation by increasing Maori representation on Council committees.
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7. Review of Representation Arrangements

7.1 The Council is required to review its representation arrangements at least once every six
years.

A review should include the following:

+ the total number of Councillors to be elected

* whether the elected members (other than the Mayor) shall be elected by the entire
district, or whether the district will be divided into wards for electoral purposes, or
whether there will be a mix of “at large” and "ward" representation

» if election by wards is preferred, then the boundaries and names of those wards and
the number of members that will represent each ward

+ whether to have community boards, and if so, how many, their boundaries and
membership, and whether to subdivide a community for electoral purposes.

7.2 The Council must follow the procedure set out in the LEA when conducting this review
and should also follow guidelines published by the Local Government Commission
(LGC).

The LEA gives a person the right to make a written submission to the Council, and the
right to be heard if the person wishes,

A person also has the right to appeal any decision on the above to the LGC, which will
make a binding decision on the appeal. Further details on matters that the Council must
consider in reviewing its membership and the basis of election can be found in the LEA.

The most recent review of Tasman District Council's representation arrangements was
completed in 2025 for the 2025 triennial elections. The LGC determined that the district
would be represented by a Mayor elected at large and 14 councillors, made up of:

14 general ward councillors across the following wards:
e Golden Bay Ward - 2 councillors
» Motueka Ward — 3 councillors
= Moutere-Waimea Ward - 3 councillors
» Lakes-Murchison Ward - 1 councillor
e Richmond Ward - 4 councillors

s 1 councillor for the Te Tai o Aorere Maori Ward (established in 2023).

Retaining the current Motueka and Golden Bay Community Boards, their current
boundaries, names and membership:

* Golden Bay Community Board - four elected community board members (plus
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two Golden Bay ward councillors)
»  Motueka Community Board - four elected community board members (plus
three Motueka ward councillors)

A binding poll held during the 2025 local elections resulted in electors choosing to
remove Maori wards for the 2028 and 2031 triennial elections, meaning the Te Tai o
Aorere Maori Ward will no longer apply for those elections, this means that the next
representation review is required ahead of the 2028 local elections.

As part of this review, the public will have opportunities to provide feedback and make
submissions on Council’s proposed representation arrangements,

8. Local Government Elections

8.1 Local Government elections are required to be held on the second Saturday in October
in every third year, Triennial elections for all local authorities throughout New Zealand
(except Tauranga City Council which held a full council election in July 2024, following
the end of Crown Commissioner administration) were conducted on 11 October 2025,
The next triennial local government elections will be on 14 Qctober 2028,

8.2 Electoral (Voting) System

An electoral system describes the system or method used for voting at local authority
elections.

The LEA provides for two types of voting systems:

. First Past the Post (FPP) - Electors vote by indicating their preferred candidate(s)
and the candidate(s) with the most votes are elected.

. Single Transferable Voting (STV) - This system is used in some council elections.
Electors rank candidates in order of preference. The number of votes required for
a candidate to be elected (called the quota) depends on the number of positions
to be filled and the number of valid votes. (see more information on Single

Transferrable Voting (STV) electoral system at www.stv.govt.nz)

We currently use the First Past the Post electoral system (FPP) for our elections.

Under the LEA, the Council can resolve to change the electoral system or conduct a
binding poll on the question, or electors can demand a binding poll. A poll can be
initiated by at least 5 per cent of the electors signing a petition demanding that a poll be
held. Once a poll has been conducted, the electoral system must be used for at least the
next two triennial general elections.

A decision is required to be made by Council before 12 September 2026 on the system
to be used for the 2028 local body elections.
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83 How to stand for Council

To stand for election to a local authority (become a candidate), each candidate must be
nominated by two electors who are enrolled in the ward (or subdivision, if applicable)
that the candidate is seeking to represent. Nominators must be on the parliamentary
electoral roll at an address within the relevant ward, and only electors residing in that
ward may sign a nomination form for a candidate.

Information on how to become a candidate and nomination forms for the 2028 local
body elections will be available from Council offices or the Council website prior to the
election. This information will include what is involved in being the mayor, a councillor or
community board member, the rules around campaigning, the election timeline and the
required steps to become a candidate.
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9. Your Elected Representatives

TE TAl O AORERE

MAYOR RICHMOND WARD MAOR! WARD
Tim King Cr Jo Ellis Cr Mark Greening Cr Kit Maling CrTimo Neubauer Cr Paul Te Poa
Karoro Morgan
MOTUEKA WARD MOUTERE-WAIMEA WARD

Cr Kerryn Ferneyhough  Cr Brent Maru CrTrindi Walker  Cr Mike Kininmonth Cr Dean McNamara  Cr Dave Woods

GOLDEN BAY WARD MOTUEKA COMMUNITY BOARD
Cr Celia Butler Cr Mark Hume Claire Hutt John Katene Laura Lusk David Ogilvie
LAKES-MURCHISON

GOLDEN BAY COMMUNITY BOARD WARD

POTI

o - 2025
‘, | e b
VOTE
2025

Clarissa Bruning Henry Dixon  Axel Downard-Wilke  Grant Knowles Cr John Gully ©LOCAL RLICTIONS

9.2 What do our representatives do?

9.2.1 Role of Elected Members
The Mayor and councillors of Tasman District Council are responsible for:

e Setting the policy direction of Council
e Monitoring the performance of Council

¢ Representing the interests of the district. On election, all members must make
a declaration that they will perform their duties faithfully and impartially, and
according to their best skill and judgment in the best interests of the whole of
the Tasman District

e Employing the Chief Executive. Under the Local Government Act 2002, the
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local authority employs the Chief Executive, who in turn employs all other staff
on its behalf.

9.2.2 Role of the Mayor

The Mayor is elected by the district as a whole (at large) and like councillors,
is elected for a three-year term. As one of the elected members, they share
the same responsibilities as other members of Council but also have some
specific ones as the ceremonial head of the Council.

The Mayor's role under the Local Government Act 2002 is to:

« Provide leadership to the other elected members and people in the district

s Lead the development of plans, policies and budgets for consideration by
other elected members

+ Preside at Council meetings. The Mayor is responsible for ensuring the
orderly conduct of business during meetings (as determined in Standing
Orders)

» Act as a Justice of the Peace.

The Mayor may also choose to exercise the following role and powers:

« To appoint the deputy mayor

» To establish committees of the territorial authority
* To appoint the chairperson of each committee

+ Toserve as a member of each council committee

The Mayor is usually the spokesperson for Council but must follow the same
rules as other elected members about making public statements and
committing the Council to a particular course of action unless acting under a
delegation of authority from the Council and in accordance with the rules for
media contact on behalf of the Council.

9.2.3 Role of the Deputy Mayor

The Deputy Mayor may be appointed by the Mayor or elected by the
members of Council at the first meeting of the Council. The current Deputy
Mayor, Councillor Brent Maru, was elected by Council. The Deputy Mayor
exercises the same roles as other elected members. In addition, if the Mayor
is absent or incapacitated, or if the office of Mayor is vacant, then the Deputy
Mayor must perform all of the responsibilities and duties and may exercise
the powers of the Mayor (as summarised above). The Deputy Mayor may be
removed from office by resolution of Council,

9.2.4 Role of a Committee Chairperson

The Mayor or Council may create one or more committees of Council. A
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committee chairperson is responsible for presiding over meetings of the
committeg, ensuring that the committee operates within the powers
delegated by Council, and as set out in the Council's Delegations Register. A

committee chairperson may be removed from office by resolution of Council.
9.2.5 Role of a Councillor

A councillor represents the interests of their community, participates in policy
and decision-making, and provides governance oversight to ensure the council
delivers services and outcomes that support the wellbeing of its residents

9.2.6 Role of a Community Board Chair

The community board chair's role is to provide leadership, facilitate effective
decision-making, and ensure the board works collaboratively to represent and
advocate for the needs of its community.

9.2.7 Role of a Community Board Member

A community board member contributes to local decision-making by
representing community views, participating in governance discussions, and
helping shape initiatives that support the wellbeing of the community.

93 How should Elected Members perform their role?

Specific obligations for the conduct of elected members can be found in the following
legislation:

s The Local Government Act 2002 (LGA) This Act sets out the purpose and general
powers of local government, along with operating principles, including those
relating to governance, planning and decision making. Together with the Local
Authorities (Members' Interests) Act 1968 (LAMIA) the LGA also regulates the
conduct of elected members in situations where there is, or could be, a conflict of
interest between their duties as an elected member and their financial interests

(either direct or indirect). A summary of elected and appointed members’ interests is
available on our website.

» Schedule 7 of the Local Government Act 2002, which includes obligations to act as

a good employer in respect of the Chief Executive and to abide by the current code
of conduct and standing orders.

* The Secret Commissions Act 1910 prohibits elected members from accepting gifts
or rewards which could be seen to sway them to perform their duties in a particular
Way.

» The Crimes Act 1962 regarding the acceptance of gifts for acting in a certain way
and the use of official information for private profit.

= The Financial Markets Conduct Act 2013 which is a key Act in the regulation of
financial products and services in New Zealand. Many councils are members of the
Local Government Funding Agency (LGFA) which provides a collective borrowing
vehicle for the local government sector in New Zealand and which issues securities
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in relation to that borrowing.

Details of these Acts can be found on the New Zealand Legislation website:
www.legislation.govt.nz

9.4  Code of Conduct for Elected Members
The Local Government Act 2002 requires all councils to adopt a Code of Conduct.

The code sets out the Council's understanding and expectations of how elected
members will relate to one another, to staff, to the media and to the general public in
the course of their duties. It also covers disclosure of information that is received by oris
in the possession of elected members and contains details of the sanctions that may be
imposed if an individual breaches the code,

The current Council Code of Conduct was adopted in April 2023 following the release of
a new model Code of Conduct from Local Government New Zealand. The full Tasman
District Council Code of Conduct and the Tasman District Council Policy for Investigation
and ruling on alleged breaches of the Code of Conduct, along with both Community
Boards' adopted Codes of Conduct are available on the Council's website.

In February 2025, the Minister of Local Government asked the LGC to develop a
standardised code of conduct for all councils, with the intention that a national code be
referenced in legislation. The LGC delivered a recommended Standard Code of Conduct
to the Minister on 19 December 2025 following sector engagement. Any next steps
(including whether councils will be required to adopt the national code and the timing
for implementation) depend on Government decisions and legislation. Until then,
Council will continue to operate under its current Code of Conduct, this will be reviewed
once the Government confirms the national framework,

10. How we plan for the future, our key documents and central government
reforms

10.1  Long term planning

We are required to undertake long-term planning to ensure that we can provide the
infrastructure and services which the community needs as well as manage any growth in
the District. The planning documents we have at a regional level are the Nelson Tasman
Future Development Strategy 2022-2052, a 30-year Regional Land Transport Strategy
and a Tasman Regional Policy Statement. At a district level, we have our 30-year
Infrastructure Strategy, our Tasman Resource Management Plan and our long term/Ten-
Year Plan (LTP).

Council is required to have various strategies and policies to inform the development of
the LTP, which will be adopted as part of the process and form part of the LTP. These are
often consulted on at the same time as the proposed LTP.

The Local Government Act 2002 also requires councils to adopt an annual plan for the
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years between the adoption of the LTP. As mentioned above, the Annual Plan describes
the work programmes for that year of the LTP. Councils are also required to provide an
Annual Report each year which details how Council has delivered and performed in
relation to its plans.

Details of Council plans, policies, strategies and reports can be found on the Council's
website,

10.2  Planning for local government reforms

Local government in Aotearoa New Zealand is entering another period of significant
reform. The current Government has initiated a wide-ranging system improvement
programme, with several reforms already underway and others progressing through
policy development and legislative processes. These reforms aim to refocus councils on
core functions, strengthen governance, and ensure that local authorities are financially
sustainable and able to deliver essential services efficiently.

Tasman District is a unique and diverse area, and, like all local authorities, we will need to
remain responsive as the reform landscape continues to evolve. Our environment is
changing rapidly — demographically, economically, environmentally, and legislatively —
and Council must continue adapting to ensure our communities remain thriving, resilient,
and well-served.

Government reforms have made planning for the future more challenging. The reforms
are progressing on different timelines and add to an increasingly complex and uncertain
operating environment for local government.

However, change can bring opportunity. It can help us rethink how we deliver services,
how we partner with central government and iwi, and how we support community
wellbeing. This section outlines several key reforms currently shaping the future of local
government.

Key Government Reform Areas Affecting Local Authorities
A National Standard Code of Conduct

The Minister of Local Government has directed the LGC to develop a standardised,
legislated national Code of Conduct for all councils. A draft code has been developed, and
the Commission delivered the recommended Standard Code of Conduct for Local
Authaorities to the Minister in December 2025, Final adoption will depend on Government
decisions and legislation. This work aims to provide a consistent, transparent framework
for managing conduct issues across councils.

System Improvements to Strengthen Governance and Performance

The Minister of Local Government has signalled a broader system improvements
programme, which aims to refocus councils on essential services, strengthen
governance frameworks, and improve financial management. This includes work to
address cost pressures on councils and ratepayers. As part of this, the Government has
signalled an interest in measures to improve longterm affordability, including exploring
ratecapping mechanisms as one option to support ratepayer protection and ensure
councils remain financially sustainable. Legislation and final decisions are still pending.
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These reforms sit alongside wider efforts to improve accountability, conflict
management processes, and elected member capability.

Reforms to Water Services (Local Water Done Well)
Local Water Done Well (LWDW) replaces the former Three Waters model.

It was legislated in stages: repeal legislation (2024), preliminary arrangements (2024), and the
main Local Government {(Water Services) Act 2025.

Councils are responsible for planning, delivery, and future service models and may voluntarily
form council-controlled organisations (CCOs).

Council's Service Delivery Approach for Water Services

As part of implementing the Local Water Done Well framework, Council has decided to establish
an Internal Business Unit (IBU) as its preferred model for delivering drinking water, wastewater,
and stormwater services, This approach retains service delivery within Council while ensuring
operational accountability, financial transparency, and alignment with the regulatory
requirements introduced through recent reforms.

In addition, amendments to the Commerce Act now introduce an economic regulation regime for
water services, which will apply to Council's Three Waters activities. The regulatory framework is
designed to promote efficient investment, transparent pricing, and long-term financial
sustainability across water services providers.

Resource Management and Planning Reforms

On 15January 2026, the Government released ten National Policy Statements (NPS) and
National Environmental Standards (NES) under the Resource Management Act (RMA).

See our website for more information on national direction updates.

11 Who makes decisions and how?

Other decisions can be made by Council committees/subcommittees or joint
committees under delegated authority, this assists with efficiency and allows for
expertise in certain areas such as resource management or regulatory decisions, audit
and risk or commercial matters.

There are certain significant decisions which only the full Council can make such as
setting rates, making bylaws or adopting the annual or long-term plan. Some of
Council's decisions involve engagement and consultation with the community (see
section 13 for more information on consultation processes).

Other decisions can be made by Council committees/subcommittees or joint
committees under delegated authority, this assists with efficiency and allows for
expertise in certain areas such as resource management or regulatory decisions, audit
and risk or commercial matters.

Qur committees and subcommittees form part of the Council's Governance Structure
and information on this is set out contained in the Council's Delegations Register, which
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is available on our website.

The Delegations Register is a 'living document’ and as such is reviewed and and updated
regularly to ensure it remains reflective of current policy and legislation.

11.1  Delegated authority for decision making

Delegated authority to make decisions may be granted by Council to committees, the
Chief Executive Officer (CEQ) and to staff or may come from legislation which gives
powers (for example the powers of Dog Control Officers in the Dog Control Act 1996).

Council's CEO is responsible for operational decisions and setting organisational policy
and is employed directly by the Council. The CEO employs all other council staff and
therefore has employer responsibilities. We have many obligations and responsibilities
under multiple statutes and regulations, and in order for the Council to operate
efficiently and practically the CEO delegates authority to staff members to make certain
decisions.

The Delegations Register records all delegations from the Tasman District Council to
committees, commissioners and hearings panels. The delegations have been approved
by a Council resolution and, unless otherwise stated, are deemed to have been made
under Clause 32, Schedule 7 of the Local Government Act 2002.

The purpose of the Delegations Register is to set out the Council’s policies, procedures
and delegations relating to decision-making when giving effect to its statutory duties,
responsibilities and powers.

Principles relevant to the Delegations Register are that:

» delegations are made to positions, not to specific people

» delegations must be recorded in the Delegations Register

= decisions made under delegated authority cannot be subsequently overturned by
the Council, however, the Council retains its overarching authority and may choose
to exercise its decision-making powers directly on any delegated matter, particularly
where broader input is required, or the issue bcomes contentious and to amend the
delegation, or to make new decisions or policies that affect future matters.

11.2  How are decisions made?

We have wide and general decision-making powers under the Local Government Act
2002 and other legislation and are required to follow the requirements and processes
set out in the relevant legislation. In some cases, this involves public notification and
consultation with the community, for example when introducing or amending certain
fees or charges or when a bylaw is made.

The decision-making process involves making information available to the public
through meeting agendas, reports and minutes which are accessible on our website
prior to Council or committee meetings. Council’s website is a good starting place to see
the matters which Council is currently considering and what decisions are coming up.
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Council's website is also a good source of information about public consultations, key

projects (see Shape Tasman), key plans and strategies and how and when meetings are
to be held. This includes information on how the public can attend and participate in

meetings.

11.3  What committees and subcommittees does Tasman District Council have?

We have two standing committees of Council {committees of the whole), with an
Information Forum (non-decision-making) as well as other committees and
subcommittees. Tasman District Council’s governance structure is set out below.

The Council reviews its committee structure after each triennial election. In November
2025, the Council established the governance structure set out on the following page:
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Full details of Council Committee Appointments are contained in Council’s Delegations Register and on the

Council’'s website.
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12 Council Meetings
121 When are meetings held?

Tasman District Council and Strategy Finance and Performance Committee meetings
ordinarily take place every four weeks, with the Environment Regulatory and
Operations Committee and the Information Forum every six weeks. Other committee
and subcommittee meetings and hearings may be held less frequently or as required.
For an ordinary meeting of Council, at least 14 days’ notice of the time and place of
the meeting must be given. Extraordinary meetings generally can be called on three
working days' notice.

Council has adopted a schedule of meeting dates, which is available on our website
and meetings are advertised fortnightly in Tasman District Council's ‘Newsline’
publication, and on alternate fortnights in the Tasman District Council ‘Newsline
Update' appearing in local community papers.

The legal requirements for Council meetings are set down in the Local Government
Act 2002 (LGA) and the Local Government Official Information and Meetings Act 1987
(LGOIMA).

122  How do | find out what is being discussed at a meeting?

We are required to provide agendas for meetings which contain a list of items to be
considered and reports or presentations from the CEOQ, staff, or external parties. All
meeting agendas are public documents, although parts may be withheld and
considered in the confidential section of the meeting if the criteria under LGOIMA
apply.

Minutes of meetings must be kept as evidence of the proceedings of the meeting.
Minutes are not a verbatim record of a meeting, but rather record the nature of the
topic, motions put, amendments, and resolutions adopted. Minutes must also be
made publicly available, subject to the provisions of the LGOIMA.

Copies of Tasman District Council agendas and minutes can be found on our website.

12.3  How are meetings run?

We have a set of rules (known as standing orders) as required by the Local
Government Act 2002 for the conduct of Council and committee meetings, including
community boards. Standing Orders usually apply at meetings but can be suspended
by a vote of 75 per cent of the members present and voting.

The Mayor or committee chairperson is responsible for maintaining order at meetings
and has the discretion to order the removal of any member of the public for
disorderly conduct, or remove any member of Council who does not comply with
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Standing Orders.

The current Standing Orders for Tasman District Council and the Golden Bay and
Motueka Community Boards can be found on our website via these links.

124  Can | attend meetings?
Council and committee meetings

All Council and committee meetings must be open to the public unless there is a
reason to consider some items “in confidential session” (public excluded).

LGOIMA sections 6 and 7 contain a list of the circumstances where Council may
consider items with the public excluded, for example the review of the performance
of the Chief Executive Officer. These circumstances generally relate to protection of
personal privacy, professionally privileged or commercially sensitive information, and
the maintenance of public health, safety and order.

Although meetings are open to the public, members of the public do not have
speaking rights unless prior public forum arrangements are made with Council. For
information on how you can attend meetings, including speaking and presenting, see
how to get involved in our public meetings on our website.

Workshops

Although not required by legislation, as no decisions are made at them, Council
workshops are open to the public unless the material being discussed, or the nature
of the discussion, is considered confidential. In line with the Chief Ombudsman’s
recommendations, workshops are open by default to promote transparency, and
closed (public excluded) only where there is a reasonable and identifiable need for
confidentiality. There is no opportunity for the public to speak at workshops.

13 Consultation and engagement - how can | participate in Council
decisions?

13.1  The Council make many decisions for the community. This is a significant
responsibility for us and there are many occasions when we seek input from the
community and you will be able to have your say. It is also possible to attend many of
our meetings and hear what is being discussed. Most meetings start with a public
forum.

Council engages with the community during its everyday business using a range of
informal methods. However, some Council decisions require a more structured form
of engagement, due to the significance that a matter has within the wider community,
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or for groups within the community. Our Significance and Engagement Policy
provides guidance on when we should engage with the community and how.

We are required to have a Significance and Engagement Policy to help explain to our
community how we will determine the significance of matters, and as a result the
level of community engagement we are likely to undertake on the matters.

13.2  Significance and Engagement Policy

The Significance and Engagement Policy is one of the policies we are required to have
under the Local Government Act 2002 It is available on the Council website,

The purpose of the policy is:

= to enable the local authority and its communities to identify the degree of
significance attached to particular issues, proposals, assets, decisions, and
activities; and

s to provide clarity about how and when communities can expect to be engaged in
decisions about different issues, assets, or other matters; and

s toinform the local authority from the beginning of a decision-making process
about:

» the extent of any public engagement that is expected before a particular decision
is made; and

» the form or type of engagement required.

The extent of significance and engagement is determined on a case-by-case basis.
The policy is intended to guide decision-making on these matters. The policy sets out
the principles of engagement we will use, how we will engage with iwi, the role of
elected representatives, and sets some parameters around minimum information
requirements, timeframes, and management of feedback (Note: this policy does not
apply to decision making under the Resource Management Act 1991).

Once we have decided what level of significance an issue has, we will consider how
we should engage with our communities. Where a formal consultation process is
required under any legislation (e.g., for making a bylaw or adopting a Long-Term
Plan), then the matter is likely to be towards the higher end of the engagement and
significance continuum,

Enabling effective participation of individuals and communities in our decision-

making is the primary purpose of consulting with the community.

We recognise there are different needs in different communities. There are 20 urban
and village settlements in Tasman District, and many more dispersed rural
communities. Electronic communication challenges exist in some remote rural
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locations. There are long distances from rural areas to larger urban centres, wide
ranging age groups and time availability, diverse ethnic groups and different social
and environmental interests to account for. The geographic spread of these
communities creates challenges for both us and for community members in engaging
in public meetings, workshops, open days and the like. The unique needs of each
affected community will be factored into engagement undertaken by us, wherever
possible,

13.3  Community Engagement methods

We are committed to engaging with the public through a range of methods

including:

= Mewsline, a free fortnightly publication sent to households and non-resident
ratepayers on request that details Council news and information (contact our
Communications and Change Manager, Chris Choat, 03 543 7220 or
chris.choat@tasman.govt.nz)

s the Council website www.tasman.govt.nz

* newspaper advertisements with legal announcements such as resource consent

or election notices
* press releases, radio interviews, public presentations and forums
+ social media
* consultation and engagement activities
+ use of Government Electronic Tenders Service (GETS) for tendering processes.

Our engagement processes are designed to assist our residents and stakeholders
within the District to play an informed role in our decision-making processes.

13.4 Consultation Policies and Processes

For certain decisions, we need to undertake more formal engagement and
consultation processes. The Local Government Act 2002 sets out certain consultation
principles and a procedure that we must follow when making important decisions,
such as the adoption of the Annual Plan or adopting or amending bylaws. This
procedure is regarded as a minimum process.

Consultation is defined as the seeking and obtaining of information and feedback
from the community to assist us to make informed decisions. The principles for
consultation are set out in section 82 of the Local Government Act 2002. The main
points are that:

* persons affected by or have an interest in a decision or matter should be
given information about it

= we should encourage people to provide feedback on issues that affect them or
that they are interested in
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* we should be clear on the purpose of the consultation and the scope of
decisions that could be made following the consultation

s persons providing their view to us should be provided a reasonable opportunity
to present those views

e we should consider people’s views with an open mind and give them due
consideration

The Council should provide information about the decision, and the reasons for it, to
the people who presented their views to the Council.

As mentioned, there are times when we need to undertake more formal consultation
processes under the Local Government Act 2002 or other applicable legislation.
These may be under Section 82 of the Act or require use of a Special Consultative
Procedure (SCP). Where any decision requires a SCP to be followed (e.g., preparation
of a bylaw or the Long-Term Plan process), Council will follow the prescribed
procedure,

An SCP may also be used for any other decision Council wishes to consult an,

The use of the SCP is predominantly a reflection of the significance of an issue, which
in turn identifies the need for appropriate community engagement.

135  Participation through submissions

Our website has information on public consultations and how to have your say. There
is guidance on how to make a submission, information on current consultations and
on past consultations. We have an online portal for making submissions. For resource
consent applications, we also have information on our website on how to make a
submission, lodge an objection or appeal a decision. Appendix 1 details our key plans,
polices and strategies many of which are developed through consultation processes,
where you have the chance to have your say.

13.6  Policies for Liaising with, and Memoranda or Agreements with Maori

We acknowledge the need to develop and support positive working relationships
with Maori. The Maori groups referred to are mana whenua and iwi with traditional
customary association and statutory acknowledgements recognised through Treaty
Settlements. We also acknowledge Wakatd Incorporation and Ngati Rarua Ati Awa
Trust as entities with an interest in the district.

We have made a commitment to honour our relationship with Maori of the Tasman
District, te tai o Aorere, through our 'Statement on Fostering Maori Participation in
Council Decision Making'. This statement outlines the steps we intend to take to foster
Maori capacity to contribute to our decision-making processes, as required by
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Schedule 10(8) of the Local Government Act 2002. The Statement is available on
Council's website.

The Council has resolved to appoint iwi representatives to participate in its
governance processes, recognising the importance of iwi partnership and ensuring iwi
perspectives are incorporated into Council decisionmaking.

In October 2017 we formed an lwi Working Group (IWG) consisting of a representative
of each of the nine iwi of the Tasman District to support the process of plan changes
and review. Through the IWG, we will work with iwi authorities to identify resource
management issues of concern and possible solutions to them.

Two Kaumatua, Archdeacon Reverend Harvey Ruru and Kuia Jane du Feu, provide the
Council with support around tikanga Maori and Te Reo Maori. Their role also
enhances our understanding of iwi and Maori customs and provides support to the
Chief Executive and staff on matter of cultural competency and awareness.

We have a Kaihaut( to work with staff and management to ensure a Maori
perspective informs our decision making. Also fostering our internal culture by
including and welcoming Te Ao Maori as we develop and express the partnership
embodied by the Treaty of Waitangi.

In October 2025, we held our swearing-in ceremony of newly elected members at Te
Awhina Marae.

14 Requests for information from Council

141 One of Council's key roles is to keep appropriate records, and with so many functions
and databases, councils hold a huge amount of data that can be used for all sorts of
purposes (e.g., research, statistics, legal action). The public has a basic right to access
this information where possible and this is reflected in the Local Government Official
Information and Meetings Act 1987 (LGOIMA) which sets out the requirements

relating to requests for information.

You may need to access information for any number of reasons and any person may
request information from us. This can be in any format, in person, on the phone, by
email but we recommend making a request in writing (email is fine) if the query is
likely to involve some time or data retrieval for the response.

14.2  Tasman District Council Requests under the Local Government Official Information
and Meetings Act (LGOIMA) Policy.

To provide guidance to elected members, staff and the public, we have adopted a
policy on information requests. This sets out our principles on information requests,
and how we will manage requests. Tasman District Council’s Policy on Requests under
LGOIMA is available on the Council's website.
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There is also information on our website, on how to make a request, how long it will
take, how much it may or may not cost, what information is available and in what
circumstances would information be withheld. The Council policy is available on the
website and there is also a link to the Office of the Ombudsman’s ‘Guidance on
Making Official Information Requests’.

Once such a request is made, the Council must respond to the request within 20
working days and must supply the information unless a good reason exists for
withholding it. In the first instance, you should address requests for official
information to:

By Post By email
LGOIMA mailto:lgoima@tasman.govt.nz

Tasman District Council Private
Bag 4
Richmaond 7050

143  Can| Complain about a LGOIMA Decision?

You can complain to the Ombudsman if:

* you are refused access to any information, and you disagree with the grounds on
which it was refused

» the person handling your request does not reply to you within the time limit

= you are not happy with the length of an extended time limit

» you believe that you have been charged an unreasonable amount for the
information

» you are not happy with the way the information has been made available or with
any conditions placed on the use of the information.

= complaints about refusals to release official information should be directed to
one of the Offices of the Ombudsman. The main office is;
PO Box 10152
The Terrace WELLINGTON 6143
www.ombudsman.parliament.nz Freephone: (0800) 802 602

Email: info@ombudsman.parliament.nz Fax;, 04 471 2254
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15  Management Structures and Relationships

151 Management Chart
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15.2  Chief Executive

The Local Government Act 2002 requires the Council to employ a Chief Executive whase
responsibility is to employ other staff on behalf of the Council, implement Council decisions
and provide advice to the Council. Under the Local Government Act, the Chief Executive is
responsible for the efficient and effective management of the activities of Council and for
the leadership of the staff. Any complaint about individual staff members should therefore
be directed to the Chief Executive, rather than the Mayor or Councillors.

The Council's Chief Executive is Leonie Rae. The Chief Executive is appointed by the Council
in accordance with section 42 and clauses 33 and 34 of Schedule 7 of the Local Government
Act 2002. The Chief Executive implements and manages the Council's policies and
objectives within the budgetary constraints established by the Council. The responsibilities
of the Chief Executive are:

. Implementing the decisions of the Council;

. Providing advice to the Council and community boards;

. Ensuring that all responsibilities, duties and powers delegated to the Chief Executive
or to any person employed by the Chief Executive, or imposed or conferred by any Act,
regulation or bylaw are properly performed or exercised,

. Managing the activities of the Council effectively and efficiently;

. Maintaining systems to enable effective planning and accurate reporting of the financial
and service performance of the Council;

. Providing leadership for the staff of the Council;

. Employing staff (including negotiation of the terms of employment for the staff).

153  Management Structure

Council management is organised into six groups. These are:
Council Operations

The Council Operations Group supports the Chief Executive in their role by providing
leadership, management and service delivery in several key organisational areas:
operational governance, enterprise risk and procurement advice, legal services,
communications and change management, programme and project management, people
management, health, safety and wellbeing. The Department also has a lead role with Civil
Defence Emergency Management.

The Group acts as a ‘centre of excellence’ for cross-council functions and priorities. As
second in command to the CEQ, the Chief Operating Officer supports the CEQ’s priorities
and obligations to ensure the timely implementation of Council's plans a the reflect
Council's policies; providing efficient and effective strategic support and leadership to
Council’s business operations; and to fulfil the CEQ’s due diligence responsibilities as an
‘officer’,

The Chief Operating Officer is Steve Manners.
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Te Kahui Hononga

Te Kahui Hononga supports the organisation by providing strategic leadership and advice
on Maori partnerships and engagement. The Section also provides operational advice and
support to staff to ensure that Tasman District Council embraces the Maori perspective
appropriately within its policies, plans, processes and practices.

The Section acts as a ‘centre of excellence’ guiding and supporting an internal culture
which is welcoming, inclusive and acknowledges Te Ao Maori. We play a leadership role in
the development of strategic and operational relationships between the Tasman District
Council and the iwi, hapd, whanau and marae of the Tasman District. We help enhance
engagement between Maori, the Council, and the wider community to help realise the
partnership embodied by Te Tiriti o Waitangi.

QOur Kaihautid is Renee Thomas.
Customer and Community

The Customer and Community Group's primary purpose is to lead the strategic direction,
performance, and customer experience, delivering accessible, inclusive, and high-quality
services that reflect the needs and aspirations of the community. This Group is responsible
for ensuring the seamless delivery of services across customer services, libraries, parks and
reserves; community facilities such as halls, community centres, cemeteries and community
housing, transportation, property services and facilities maintenance, community
partnerships, events, grants and environmental education.

The Group ensures all customer and community facing functions have an end to end
customer first mindset, with a focus on accountability and streamlining decision making
around customer and community outcomes.

The Group Manager — Customer and Community is John Ridd.
Strategy and Finance

The Strategy & Finance Group's primary purpose is to provide strategic and corporate
planning, capital programme delivery, management of commercial activities, and fiscal
stability and management of the Council’s financial performance and reporting, rating and
treasury functions.

The Group’s work includes co-ordinating Council’s Long Term Plans, Annual Plans, Annual
Reports and Policies required by the Local Government Act 2002; preparing Council's plans
and policy statements required under the Resource Management Act 1991; overseeing the
development of the Future Development Strategy, Growth Strategy and Activity
Management Plans; and undertaking reserves and recreation planning.

The Group Manager — Strategy and Finance is Sue McLean.
Environmental Services

The Environmental Services Group is the Tasman region’s front-line provider of
environmental information, science expertise, and natural infrastructure management. We
provide respected specialist expertise across a range of land, water and ecological
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disciplines, and serve as the region's natural hazards advisor during times of emergency.
Our dedicated teams also carry out extensive environmental control and protection work
across the region, including biosecurity, catchment enhancement, coastal erosion, and river
management works.

The Group also looks after most of the Council's regulatory functions which facilitate the
development and use of land, water, and coastal resources, and which regulate activities in
order to protect and improve public health and safety and the environment, and to
minimise nuisance and harm to people and places. The functions undertaken include
building control, resource consenting and compliance, environmental health (including
food safety), alcohol licensing, animal control, parking control, biosecurity and maritime
safety.

The Group Manager — Environmental Services is Rob Smith.
Three Waters

The Three Waters In-house Business Unit's primary purpose is to deliver the Council’s
‘three waters’ services namely to stormwater, water and wastewater services and supplies,
including drinking water quality.

The Group Manager — Three Waters is Richard Kirby

153  Remuneration and Employment Policy

The Local Government Act 2002 requires details of a remuneration and employment policy,
if adopted, to be included in its governance statement. We have not adopted a policy.
However, Tasman District Council does have a comprehensive internal remuneration and
performance management strategy which provides operating procedure for the Chief
Executive and managers. This was introduced in February 2013, it sits within the Chief
Executive's operational responsibility and is not part of the Council’s adopted governance
policies,

154  Equal Employment Opportunities (EEO) Policy

The Tasman District Council has a policy of Equal Employment Opportunity for all workers in
regard to the identification and elimination of any discrimination and the provision of equal
opportunities as essential principles in the management of its staff resources.

The Equal Employment Opportunities Policy applies equally to all employees of the Tasman
District Council. No employee, or potential employee, shall be discriminated against by
reason of their race, colour, national or ethnic origin, union membership, age, sex, marital
status, religious or political beliefs, physical disability or other personal circumstances,
where these are not related to the person’s ability to carry out the job.The Council affirms
this commitment through a policy of positive action by adopting constructive policies and
practices for equal opportunities in all aspects of employment, including recruitment and
selection, training and development, education, career path planning and promotions. The
objective of this policy is to ensure that for any given position the best available person gets
the job.lt is the responsibility of the Chief Executive, through each Manager and Team
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Leader, to promote this policy. All employees are invited to contribute suggestions for
ongoing action under this policy.The various elements in this policy, while compiled to
meet the requirements of the Local Government Act 2002, are to be consistent with:

. Good personnel policy and practices;
. The Human Rights Commission Act;
. The Local Government Act 2002;

. The Race Relations Act 1971.

16 Council Bylaws and Legislative Responsibilities
Council Bylaws (local law) and local government legislation

Section 145 of the Local Government Act 2002 provides for councils to make bylaws for the
following purposes:

{a) protecting the public from nuisance;
(b) protecting, promoting, and maintaining public health and safety;
(c) minimising the potential for offensive behaviour in public places.

Council is empowered to make bylaws under other Acts as well, for example the Dog
Contral Act 1996, Maritime Transport Act 1994, Food Act 1981, and Land Transport Act
1998, The Tasman District Council Bylaws currently enacted are;

Copies of these Bylaws can be found on the Council website.

Description Made Reviewed/
Next Review
Date

Cat Management

Includes requirernents for companion cats to 2024 2029
be microchipped, registered on the New

Zealand Companion Animal Register, and be

de-sexed by 6 months of age unless the cat is

a registered breeder or a vet has certified that

any of these procedures would not be in the

best interests of the cat.

Control of Alcohol in Public Places

This Bylaw is to enhance the safety of the 2025 2030
public and allow their responsible enjoyment

of public places in the District. It provides for

liquar control in specified public places, at

specified dates and times, with the aim of

reducing alcohol-related harm and offences.
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Dog Control

Includes requirements for the control of dogs 2024, with a 2029
in public places, maps indicating prohibited  minor

areas, leash control areas and dog exercise amendment

areas. The Bylaw points out the requirement  in 2025

to remove dog faeces, and places limitations

on the number of dogs that can be kept.

Freedom Camping

This Bylaw recognises that some visitors to 2025 2030
our District are choosing informal overnight

camping, avoiding registered camping

grounds or commercial facilities as their

preferred accommodation. It also recognises

that the economic and social benefit campers

bring to our District needs to be balanced

against the potential impact or nuisance

caused to the community by people camping

in public places.

Navigation Safety

Covers all navigable waterways in the Tasman 2024, with a 2029
District and is aimed at ensuring the safety of minar

users on these waterways including rivers and amendment

lakes. It sets out safe practices for people in 2025

using these waterways for water skiing,

swimming, boating, kayaking or other water

activities safely, by seeking to reduce the

conflicts between different activities.

Public Places

Controls trading in streets, reserves, 2024, came 2029
recreation grounds and public places to into effect 1

ensure appropriate standards of convenience, February 2025

safety and civic values are maintained. It also

controls activities within public places which

may have an adverse effect on other users of

these facilities, or adjoining areas.

Stock Control and Droving

Provides for the control and orderly droving 2022 2027
of stock on all roads within the District.

Public Water Supply
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The purpose of this Bylaw is to enable the 2016
Council to manage and provide public water

supply services, protect the public water

supply network from damage and misuse and

to protect the health and safety of the

persons using the public water supply.

Traffic Control

Facilitates traffic management and parking 2016
control measures with respect to roads, public
places and parking areas under the control of

Tasman District Council,

Wastewater

The Wastewater Bylaw applies to all users of 2022
the wastewater system but has a focus on

trade waste and protection of the wastewater
system infrastructure. The Bylaw sets out the
requirements around connection and

discharges to the wastewater system, the

extent of public/private responsibilities, the
prevention of inflow and infiltration, and

working around wastewater reticulation.

17 Acts of Parliament and Regulations

2019

2024, with a
minor
amendment
2025

2034

Mo statutory
review period

2027

Tasman District Council has legislative responsibilities and obligations under numerous
key Acts of Parliament and regulations, including but not limited to:

A Accident Compensation Act 2007
Airport Authorities Act 1966

Animal Welfare Act 1999
Animals Law Reform Act 1989
Animal Products Act 1999

2009

Amusement Devices Regulations 1978

Anti-Money Laundering and Countering Financing of Terrorism Act

Aquaculture Reform (Repeals and Transitional Provisions) Act 2004
Arts Council of New Zealand Toi Aotearoa Act 2014

Biosecurity Act 1993

Building Act 2004

Building Research Levy Act 1969
Burial and Cremation Act 1964
Bylaws Act 1910
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C Camping Ground Regulations 1987
Charitable Trusts Act 1957

Charities Act 2005

Citizenship Act 1977

Civil Aviation Act 1990

Civil Defence Emergency Management Act 2002
Climate Change Response Act 2002
Commerce Act 1986

Companies Act 1993

Conservation Act 1987

Contract and Commercial Law Act 2017
Construction Contracts Act 2002
Consumer Guarantees Act 1993

Copyright Act 1984

Credit Contracts and Consumer Finance Act 2003
Crimes Act 1961

Criminal Disclosure Act 2008

Criminal Procedure Act 2011

Disabled Persons Community Welfare Act 1975
Disputes Tribunal Act 1988

District Court Act 2016

Dog Control Act 1996

Earthquake Commission Act 1993

Electoral Act 1993

Electricity Act 1992

Electronic Transactions Act 2002

Electronic Courts and Tribunals Act 2016
Employment Relations Act 2000

Energy Companies Act 1992

Environment Act 1986

Epidemic Preparedness Act 2006

Equal Pay Act 1972

Evidence Act 2006

Fair Trading Act 1986

Fencing Act 1978

Financial Markets Conduct Act 2013
Financial Reporting Act 2013

Fire and Emergency New Zealand Act 2017
Food Act 2014

Food Hygiene Regulations 1974

Freedom Camping Act 2011

Gambling Act 2003

Gas Act 1992

Goods and Services Tax Act 1985
Government Roading Powers Act 1989

H Harmful Digital Communications Act 2015
Hazardous Substances and New Organisms Act 1996
Health Act 1956 and Regulations
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Health and Safety at Work Act 2015
Heawvy Vehicle Regulations 1974
Holidays Act 2003

Housing Act 1955

Housing Improvement Regulations 1947
Human Rights Act 1993
Immigration Act 2009

Impounding Act 1955

Income Tax Act 2007

Incorporated Societies Act 2022
Insalvency Act 2006

Interpretation Act 1999

Judical Review Procedure Act 2016

Kainga Ora-Homes and Communities Act 2019
KiwiSaver Act 2006

Land Act 1948

Land Drainage Act 1908

Land Transfer Act 2017

Land Transport Act 1998

Land Transport Management Act 2003

Lawyers and Conveyancers Act 2006

Legislation Act 2019

Limitation Act 20170

Litter Act 1979

Local Authorities (Members' Interests) Act 1968
Local Electoral Act 2001

Local Government (Rating) Act 2002

Local Government Act 1974

Local Government Act 2002

Local Government Official Information and Meetings Act 1987
Major Events Management Act 2007

Marine Mammals Praotection Act 1978

Marine Reserves Act 1971

Maritime Transport Act 1994

Minimum Wage Act 1983

Mational Parks Act 1980

MNatural and Built Environment Act 2023

MNew Zealand Bill of Rights Act 1990

New Zealand Infrastructure Commission/Te Waihanga Act 2019
New Zealand Library Association Act 1939

New Zealand Public Health and Disability Act 2000
Oaths and Declarations Act 1957

Ombudsmen Act 1975

Parental Leave and Employment Protection Act 1987
Plumbers, Gasfitters and Drainlayers Act 2006

Port Companies Act 1988

Privacy Act 2020
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Property Law Act 2007

Prostitution Reform Act 2003

Protected Disclosures (Protection of Whistleblowers) Act 2022
Psychoactive Substances Act 2013

Public Audit Act 2001

Public Bodies Contracts Act 1959

Public Bodies Leases Act 1969

Public Finance Act 1989

Public Records Act 2005

Public Reserves Sale Act 1879

Public Trust Act 2001

Public Waorks Act 1981

Queen Elizabeth the Second National Trust Act 1977

Racing Act 2003

Railways Act 2005

Rates Rebate Act 1973

Rating Valuations Act 1998

Rating Valuation Regulations 1998

Remuneration Authority Act 1977

Reserves Act 1977

Reserves and Other Lands Disposal & Public Bodies Empowering Act
1915

Residential Tenancies Act 1986

Resource Management Act 1991

Sale and Supply of Alcohol Act 2012

Secret Commissions Act 1910

Search and Surveillance Act 2012

Smoke-free Environments Act 1990

Soil Conservation and Rivers Control Act 1941
Spatial Planning Act 2023

Statistics Act 1975

Summary Offences Act 1981

Survey Act 1986

Tax Administration Act 1994

Te Pire mo Te Reo Maori / Maori Language Act 2016
Te Ture Whenua Maori Act 1993
Telecommunications Act 2001

The Heritage Mew Zealand Pouhere Taonga Act 2014
Transport Services Licensing Act 1989

Transport (Vehicular Traffic Road Closure) Regulations 1965
Treaty of Waitangi Act 1975

Trespass Act 1980

Trustee Act 1956

Trusts Act 2019

Unit Titles Act 2010

Unsolicited Electronic Messages Act 2007

Wages Protection Act 1983
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Walking Access Act 2008

Waste Minimisation Act 2008

Water Services Act 2021

Weathertight Homes Resolution Services Act 2006
Wild Animal Control Act 1977

Wildlife Act 1953

As at December 2025, there are four local Acts of Parliament (local legislation) that confer powers
on the Council:

#  Tasman District Council Tarakohe Harbour Reclamation Validation and Vesting Act 1995
*  Waimea County Council Empowering Act 1979

. Tasman District Council (Validation and Recovery of Certain Rates) Act 2014
*  Tasman District Council (Waimea Water Augrmentation Scheme) Act 2018

Details of these Acts can be found on the New Zealand Legislation website
www.|egislation.govt.nz
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18  Schedule of Amendments since date of adoption:

Date of Section
amendment affected
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APPENDIX ONE - Our Key Plans, Policies, Strategies and Reports
The Melson Tasman Future Development Strategy 2022-2052 (NTFDS)

The NTFDS remains the region’s 30-year high-level spatial strategy for where and how housing and
business growth should occur. A 2025 Implementation Plan sets out joint actions, staging and
monitoring to give effect to the strategy. National planning reforms propose Regional Spatial Plans
(RSPs) that will replace both the NTFDS and Regional Policy Statements; accordingly, the 2025
Implementation Plan is likely the final version before transition.

Melson Tasman Regional Land Transport Plan (NTRLP)

The NTRLP is the statutory transport plan reviewed every three years, aligning with the National
Land Transport Programme. It sets transport priorities and integrates with the NTFDS and each
council’s LTP.

Tasman Regional Palicy Statement

The TRPS remains operative, and continues to provide strategic resource management direction. It
was last updated in September 2024, and remains in farce pending wider RMA reforms.

Tasman Resource Management Plan (TRMP)

The Tasman Resource Management Plan (TRMP) was prepared in accordance with the Resource
Management Act 1991 (the Act). The purpose of the TRMP is to assist Council in carrying out its
functions in order to achieve the purpose of the Act. The purpose of the Act is to promote the
sustainable management of natural and physical resources. The TRMP remains the primary
operative document until new national legislation is implemented.

Tasman Environmental Plan (TEP)

Council is progressing a staged development of the TEP. Active workstreams include Urban Growth
Plan Changes, Freshwater Protections, Natural Hazards, and Landscapes/Coastal Environment,
January 2026 national direction updates (new NPS & NES) must now be incorporated.

Tasman District Infrastructure Strateqy

The Infrastructure Strategy covers the long-term provision and delivery of our water supply,
wastewater, stormwater, river control and flood protection, and transportation infrastructure over
the next 30 years. The aim is to provide the community and businesses with infrastructure at
agreed levels of service, cost effectively, and within an acceptable level of service delivery risk.

Long Term Plan (Ten-Year Plan)

Under the Local Government Act 2002, the Council is required to develop a Long Term Plan (LTP)
in consultation with the community. The LTP outlines the community outcomes developed by the
community vision for the future of the District, the roles the Council sees itself undertaking to
achieve the vision and the activities we plan to undertake to carry out these roles. It also outlines
our associated financial policies and proposed spending for the coming ten years and gives the
underlying financial rationale for how rates are levied, who pays for what and why,

The LTP is reviewed every three years. It can, if necessary, be amended during the three-year
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document life cycle, but any significant amendment must involve public consultation and is subject
to external audit. Each LTP contains an Annual Plan for the next year. In 2026, we will adopt an
Annual Plan, which describes the work programme to deliver that year's part of the LTP. The next
LTP will be the 2027 — 2037 ten-year plan.

Financial Strategy

The Financial Strategy sets the overall direction for Council's finances over the next ten years. In
determining our approach we have tried to strike a balance between providing services to help
achieve our vision, whilst balancing affordability. We have done this by managing rates and debt
levels within an overall fiscal envelope.

Revenue and Financing Policy

This Policy explains "who pays and why". It explains how Council activities are funded. Revenue
sources include rates, fees, charges, subsidies and investments. The Policy is required under the
Local Government Act 2002 and is reviewed every three years through the Long Term Plan process.

Treasury Risk Management Policy (including the Liability Management and Investment Policies)

The objective of this Policy is to implement financial management that will provide the best value
to the people of the Tasman District. The Policy is required under the Local Government Act 2002
and is reviewed every three years through the Long-Term Plan process.

Development and Financial Contributions Policy

This Policy is a way for Council to set development contributions in a transparent and consistent
manner and at a level that requires a fair share of the capital expenditure for infrastructure to be
met by those who are creating the new demand for infrastructure in the district. The Policy was
developed under the Local Government Act and is reviewed at least every three years through the
Long-Term Plan process.

Significance and Engagement Policy

The Council is required to define what level of ‘significance’ a decision it makes has. The
Significance and Engagement Policy provides us with criteria to determine the level of significance
of a decision. The purpose of determining the level of significance is to help decide the nature and
extent of the consultation, if any, we should undertake with our community prior to making a

decision. The Policy is required under the Local Government Act 2002 and is reviewed every three
years through the Long-Term Plan process.

Activity Management Plans

Activity Management Plans for key services and activities that we provide provide the base
information for the preparation of Council's LTP and Annual Plan. Each plan is developed and
reviewed prior to Council starting its work on the LTP,
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Annual Plan
Under the Local Government Act 2002 an Annual Plan is to be produced in the years when there is

no Long-Term Plan review. The Annual Plan outlines the Council's proposed activities, spending
and rate requirements for the coming year.

Annual Report

The Tasman District Council produces an Annual Report each year to account for its expenditure,
using the money provided to it by its ratepayers, financial institutions and government agencies.

The Annual Report shows how the Council is performing in accordance with the activities,
objectives, performance targets and financial details contained in Council’s Annual Plan and LTP.
The Annual Report is developed after the end of each financial year and is normally adopted by
Council in September or October.

Joint Waste Management and Minimisation Plan

This plan was updated in June 2025 after a 2024 review. The Plan recognises the cross-boundary
issues each Council faces in waste management and minimisation. The plan provides common
goals, objectives and policies across the region, to reduce waste and increase recycling. The
proposed plan was developed after the Joint Waste Assessment was completed, and is reviewed

every six years.

Water Services Delivery Plan 2025

This is the approved plan for the delivery of Three Water services for the next ten years. It will be
replaced in June 2027 with the Water Services Strategy.

Other key plans and strategies

Walking and Cycling Strategy

After four years in the planning stage, our new Walking and Cycling Strategy was adopted in

May 2022, The strategy focuses on providing residents with safer choices about how they travel,
by improving walking and cycling across the urban areas of Tasman and sets a framework for the

creation of a high standard of connected cycle networks in those areas.
General Reserves Policies and Reserves Management Plans

The Tasman District Council Reserves General Policies document and Parks and Reserves
Management Plans set out the objectives and policies for all reserves administered by the Tasman
District Council. The policies and plans were prepared using the process outlined in the Reserves
Act 1977 and are reviewed every ten years.

More details of Council plans, policies, strategies and reports can be found on the Council’s
website.
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7.4 WATER SERVICES DELEGATIONS

Decision Required

Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Lakan Beech, Legal Advisor

Report Authorisers: Leith Townshend, General Counsel

Report Number: RCN26-04-10

1.  Purpose of the Report / Te Take mo te Pirongo

1.1 To seek delegations under the Local Government (Water Services) Act 2025 to enable
Council staff and contractors to carry out routine works on water services infrastructure.

1.2 All of Council’s statutory delegations, including these ones will be presented to Council,
following a workshop and/or Information Forum meeting.

2. Summary/ Te Tuhinga Whakarapoto

2.1 This report seeks delegations under the Local Government Water Services Act 2025 to
enable staff and contractors to enter land to carry out work on water services infrastructure.

2.2 The Local Government (Water Services) Act 2025 created new rules for water service
providers entering land to carry out works for the provision of water services. Council can no
longer rely on powers under the Local Government Act 2002 to enter land to carry out works
relating to water services.

2.3 A workshop on delegations was scheduled for April 2026 to present a new staff delegations
register to Council. Due to delays in the annual plan process, this workshop has been
rescheduled to July 2026. However, staff will look to bring this forward if another workshop
becomes available or the topic can be brought to Information Forum.

2.4 Three Waters staff and contractors require a temporary delegation to enable them to carry
out routine water services work until the Council reviews the new staff delegations register.

3. Recommendation/s /| Nga Tutohunga

That the Tasman District Council

1.
2,

receives the Water Services Delegations RCN26-04-10; and

approves the proposed delegations as set out in Attachment 1 to the agenda report;
and

notes that the delegations will be subject to review by Council when staff present all
statutory delegations to Council for adoption.
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Background / Horopaki

4.1

4.2

4.3

Council staff will hold a workshop or information forum, ideally before July 2026 on the
current staff delegations. This workshop was originally scheduled for April 2026. Due to
delays in the annual plan process, this workshop has been delayed.

Three Waters staff and contractors require powers under the Local Government (Water
Services) Act 2025 to carry out day to day routine works on water service infrastructure.

Council will have the opportunity to review and decide whether to continue these delegations
when a full staff delegations register is presented to Council.

Analysis and Advice / Tataritanga me nga tohutohu

5.1

5.2

5.3

54

Council uses an in-house business unit to deliver water services. Council holds the powers
of a water service provider under the Local Government (Water Services) Act 2025 and may
delegate those powers to Council staff and contractors to carry out Council’s responsibilities.

Previously, Council staff and contractors could enter land for routine and emergency work on
water services infrastructure under a general power of entry under sections 171 and 173 of
the Local Government Act 2002.

The Local Government Water Services Act 2025 removed Council powers to enter land for
water service purposes under sections 171 and 173 of the Local Government Act 2002 and
introduced special provisions for entering private land for carrying out works related to the
provision of water services. Council staff must now:

a. obtain landowner consent to enter land where proposing to install new water works or
infrastructure and comply with any landowner conditions; and

b.  comply with notice requirements and landowner conditions of entry whenever carrying
out works on existing works or infrastructure.

Council staff seek new delegations of the following powers to enable staff and contractors to
carry out routine water services works:

a) Section 161 - Power to enter land to carry out work for the provision of water
services — this will enable staff and contractors to enter land to undertake works
relating to the provision of water services subject to following the procedural
requirements described at paragraph 5.3 of this report.

b) Section 162 — Power to give notice to landowner of proposed entry and work —
this enables staff to give notice to a landowner before entering land to commence
works.

c) Section 164 — Power to arrange and appoint internal reviewer to review
landowner’s consent, conditions, or failure to respond to a request under s
161(1)(a) — where a landowner withholds consent or sets unreasonable conditions,
Council may arrange for a review of those conditions by a staff member who was not
involved in the decision. This delegation would enable the Chief Executive or Group
Manager — Three Waters to decide whether to review the landowner’s refusal of
consent or conditions and appoint another staff member to undertake the review.

d) Section 172 - Power to enter road and carry out work — this enables staff and
contractors to enter a road to carry out work.
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5.5

5.6

5.7

e) Section 173 — Power to give notice of proposed entry and work on road — this
enables staff and contractors to give notice of proposed entry and works to the local
authority, utility operator or other person with jurisdiction over the road.

f) Section 163 and 175 - Power to commence work where person or body fails to
notify conditions or gives an invalid notice under s 162 - this enables staff to
commence works where a landowner does not respond to a notice or gives an invalid
notice. Examples of invalid notices would be where a landowner has given notice
outside the statutory timeframes, or the entry conditions are contrary to a legally
binding access agreement between Council and the landowner.

g) Section 177 — Power to determine whether an emergency or specified serious
risk exists, and to enter land and undertake urgent works — this will enable staff
to enter land without notice to undertake works in an emergency or where a serious
risk to life or property exists. Council is still required to notify the landowner as soon
as possible and explain the reasons that it considered the circumstances amounted
to an emergency or serious risk.

h) Sections 278 and 280 — powers to appoint, suspend and terminate compliance
officers — this will enable the Chief Executive to appoint, suspend or terminate
compliance officers.

i) Section 279 — power to issue identity cards — this will enable the Chief executive
to issue identity cards to staff, compliance officers and contractors as evidence of
authority when entering land.

j) Section 291 — power to provide warrants to compliance officers — this will enable
the Chief Executive to issue warrants to compliance officers, which provide evidence
of staff member’s authority when entering land.

Sections 161 — 177 listed above are required to enable staff to enter land to carry out water
services installations, maintenance and upgrades.

Sections 278 to 291 will enable the Chief Executive to appoint and warrant compliance
officers. This power should be delegated so that Council staff and contractors may be issued
with warrants to show evidence of authority when they enter land. This is consistent with
other statutory delegations whereby the Chief Executive holds the delegation to appoint and
warrant officers under other legislation such as the Local Government Act 2002 and
Resource Management Act 1991.

Compliance officers have powers under the legislation to ensure that compliance
requirements are being met and to investigate and respond to any serious risks relating to
water services and offences.

Financial or Budgetary Implications / Nga Ritenga a-Putea

6.1

There are no financial or budgetary implications.
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7. Options / Kowhiringa
7.1 The options are outlined in the following table:
Option ‘ Advantage Disadvantage
1. | Approve the proposed Enables efficiency in No disadvantages to the
delegations delivering water services proposed changes which are
and legislative required by legislation.
compliance.
2. Do not approve No advantages. Impacts on efficiency in
proposed delegations delivering water services.
Reduces legislative
compliance and creates risk
for the Council.

7.2 Option 1 is recommended.

8. Legal / Nga ture

8.1 The Local Government (Water Services) Act 2025 gives the powers of a water service
provider to Council. Council must delegate its powers to staff to enable staff to act on
Council’s behalf.

8.2 Council may delegate the power to appoint and issue warrants to compliance officers.
However, the Act gives the powers of compliance officers directly to persons appointed as
compliance officers. Compliance officers do not require a delegation from Council to carry
out their powers and responsibilities.

9. Iwi Engagement / Whakawhitiwhiti a-Hapori Maori

9.1 Due to delegations being operational, no engagement has been undertaken with iwi.

10. Significance and Engagement / Hiranga me te Whakawhitiwhiti a-Hapori Whanui

10.1 The decision is considered to be of low significance.

Issue Lc.avell .o f Explanation of Assessment
Significance

Is there a high level of public interest, | Low Delegations are an operational

or is decision likely to be matter for Council.

controversial?

2. | Are there impacts on the social, Low Tasman residents rely on
economic, environmental or cultural Council staff and contractors
aspects of well-being of the being able to respond to water
community in the present or future? service matters.

3. | Is there a significant impact arising Low Generally, delegations are a
from duration of the effects from the matter for the Council to ensure
decision? that the Council can operate as

efficiently as possible.
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Issue

Level of
Significance

Explanation of Assessment

4. | Does the decision relate to a strategic | Low Delegations to staff will enable
asset? (refer Significance and staff to carry out work on any
Engagement Policy for list of strategic strategic water services assets.
assets)

5. | Does the decision create a substantial | No Not delegating these powers
change in the level of service provided may slow down response times
by Council? and affect Council’s ability to

meet public water levels of
service.

6. | Does the proposal, activity or decision | No
substantially affect debt, rates or
Council finances in any one year or
more of the LTP?

7. | Does the decision involve the sale of a | No
substantial proportion or controlling
interest in a CCO or CCTO?

8. Does the proposal or decision involve | No Some powers are delegated to
entry into a private sector partnership contractors to carry out water
or contract to carry out the deliver on works.
any Council group of activities?

9. | Does the proposal or decision involve | No
Council exiting from or entering into a
group of activities?

10. | Does the proposal require particular No Ensuring staff have the
consideration of the obligations of Te necessary authority to undertake
Mana O Te Wai (TMOTW) relating to works on water infrastructure
freshwater or particular consideration helps Council to meet
of current legislation relating to water obligations of Te Mana o Te
supply, wastewater and stormwater Wai.
infrastructure and services?

11. Communication / Whakawhitiwhiti Korero

11.1 Managers have been involved in proposing changes to the Delegations Register and to
delegations to their staff and will be advised if these are approved.

12.

Risks / Nga Tiararu

12.1 If the Council does not delegate to staff, every decision would require a decision of the

Council, which would be inefficient.
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13. Climate Change Considerations / Whakaaro Whakaaweawe Ahuarangi

13.1 There are no climate change considerations.

14. Alignment with Policy and Strategic Plans / Te Hangai ki nga Kaupapa Here me nga
Mahere Rautaki Turaru

14.1 These delegations support Council’s in-house Three Waters business unit to carry out its
day-to-day functions.

15. Conclusion / Kupu Whakatepe

15.1 Ensuring correct delegations are in place for decision making and other powers and
functions is essential. It is recommended that Council approve these delegations subject to a
review in July.

16. Next Steps and Timeline / Nga Mahi Whai Ake

16.1 The Delegations Register will be updated with the proposed changes once approved by
Council.

16.2 Staff will hold a workshop and information forum on a full updated staff delegations register
in July 2026 before seeking Council’s approval to adopt the staff delegations register.

17. Attachments / Tuhinga tapiri

1.0 Proposed Local Government (Water Services) Act 2025 Delegations 102
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ATTACHMENT ONE
PROPOSED LOCAL GOVERNMENT (WATER SERVICES) ACT 2025 DELEGATIONS

Local Government (Water Services) Act 2025

5. 161 Chief Executive

Group Manager — Three Walers
Power lo enter land and carry out work for the Waters and Wastes Manager
provision of water services Team Leader — Water Quality & Safety

Team Leader — Wastewater

Team Leader — Walar Supply

Team Leader — Stormwater & Wasles
Water Engineer

Stommwater Engineer

Wastewater Engineer

Waste Management Engineer

Water Engineer - Treatment
Stormwater Quality Specialist
Wastewater Quality Specialist

Water Quality & Safely Specialist
Waste Minimisation Officer

Water Cuality & Safety Specialist
Senior Water Billing Officer

Water Billing Officer

Council contractors acling under confract and the
Council's authority

5. 162 Chief Executive

Group Manager — Three Walers
Power to give notice to landowner of proposed entry | Waters and Wastes Manager

and work Team Leader — Water Quality & Safety
Team Leader — Waslewalar

Team Leader — Waler Supply

Team Leader = Slormwater & Wasles
Water Engineer

Stormwater Engineer

Wastewater Enginear

Waste Management Enginear

Water Engineer - Treatment
Stormmwater Quality Specialist
Wastewater Quality Specialist

Water Quality & Safely Speclalist
Waste Minimisation Officer

Water Cuality & Safety Specialist
Senior Water Billing Officer

Water Billing Officer

Council centractors acling under contract and the
Council's authority
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5. 164 Chiel Execulive

Group Manager = Three Waters
Power to arrange and appaint intemal reviewer to
review landowner's consent, conditions, or failure to
raspand to a reguest under s 161(1)(a)

5. 172 Chief Executive
Group Manager — Three Waters
Fower lo enler read and carry oul work Walers and Wasles Manager

Team Leader - Water Quality & Safety
Team Leader — Wastewater

Team Leader — Water Supply

Team Leader — Slormwater & Wastas
Water Enginaer

Stormwater Engineer

Wastewater Engineer

Waste Managament Enginear

Water Engineer - Treatment
Stomwater Quality Specialist
Wastewater Quality Specialist

Water Quality & Safety Specialist
Waste Minimisation Officer

Water Guality & Safely Speclalist
Senior Water Billing Officer

Water Billing Officer

Council contractors acting under contract and the
Council's authority

5 173 Chief Executive

Group Manager — Three Waters
Power o give notice of proposed entry and work on | Waters and Wastes Manager

road Team Leader - Water Quality & Safety
Team Leader — Wastewater

Team Leader — Walar Supply

Taam Leader — Slormwater & Wasles
Water Engineer

Stormmwater Engineer

Wastewater Engineer

Waste Managament Enginear

Watar Enginger - Treatmant
Stommwater Quality Specialist
Wastewater Quality Specialist

Water Quality & Safely Specialist
Waste Minimisation Officer

Water Cuality & Safety Specialist
Senior Water Billing Officer

Water Billing Officer

Council contractors acting under contract and the
Council's authority
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5. 163 and 175 Chiaf Executive
Group Manager — Three Waters
Waters and Wastes Manager

Power fo commence work where person or body Team Leader — Water Quality & Safety
fails o nolify condilions or the landowner gives Team Leader — Waslewalar
imvalid notice under s 162, Team Leader = Waler Supply

Team Leader — Stormwater & Wastes
5 177 Chiaf Executive

Group Manager — Three Waters
Waters and Wastes Manager
Power o defarmine that an emergancy or spacified
serous risk axists and carry oul urgent works

5. 278 Chief Executive

Power 1o appoint compliance afficers
5 279 Chief Executive

Power to issue identity cards
5. 280 Chiaf Execulive

Power fo suspend or end the appointment of a
comgpliance officer
5. 21 Chief Executive

Power to provide warrants to compliance officers
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7.3 RETROSPECTIVE APPROVAL - EXPOSURE DRAFT OF LOCAL GOVERNMENT
(INFRASTRUCTURE FUNDING) AMENDMENT BILL DEVELOPMENT LEVIES SYSTEM
CONSULTATION SUBMISSION

Decision Required

Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Anna Gerraty, Senior Community Policy Advisor

Report Authorisers: Dwayne Fletcher, Strategic Planning & Enterprise Manager

Report Number: RCN26-04-8

1.  Purpose of the Report / Te Take mo te Pirongo

This item was deferred from 12 March Tasman District Council meeting

1.1 This report seeks retrospective approval for Council’s submission on the Exposure Draft of
the Local Government (Infrastructure Funding) Amendment Bill — Development Levies
System Consultation (see Attachment 1).

1.2 The submission was lodged to ensure Tasman’s interests were represented within the
consultation timeframe.

2.  Summary / Te Tuhinga Whakarapoto

2.1 Council’s submission supports the introduction of a development levies system and agrees
that reform is necessary to improve cost recovery from growth, strengthen pricing signals,
and enable timely infrastructure provision. However, the submission raises concerns that
several provisions in the exposure draft—particularly those relating to reserves and
community infrastructure—may unintentionally narrow the scope of infrastructure eligible for
levy funding when compared with the current statutory framework.

2.2 If enacted without amendment, the Bill could shift growth-related costs to ratepayers,
constrain Council’s statutory responsibilities, reduce flexibility to deliver infrastructure
needed to service growth, and create potential legal uncertainty. The submission seeks
amendments to clarify the scope of reserves and community infrastructure, ensure
consistency with existing legislation, and provide practical implementation certainty.

3.  Recommendation/s / Nga Titohunga

That the Tasman District Council

1.  receives the Retrospective Approval - Exposure Draft of Local Government
(Infrastructure Funding) Amendment Bill Development Levies System Consultation
Submission RCN26-04-8; and
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approves retrospectively the Tasman District Council submission on the Exposure
Draft of the Local Government (Infrastructure Funding) Amendment Bill —
Development Levies System Consultation, as set out in Attachment 1 to this report.

Background / Horopaki

4.1

The Government is consulting on a development levies system to replace existing funding
tools for growth-related infrastructure. Council staff prepared and lodged a submission within
the consultation period (see Attachment 1). The submission aligns with sector feedback
(Taituara and the Development Contributions Working Party) and reflects Council’s
operational experience in delivering infrastructure to service growth.

5.

Analysis and Advice / Tataritanga me nga tohutohu

Key Issues Raised in the Submission

5.1

5.2

5.3

5.4

5.5

Narrowing of Reserves and Community Infrastructure Definitions: The draft provisions
(clauses 211Q-211S) may significantly reduce the scope of infrastructure eligible for levy
funding compared with current statutory reserve classifications. The submission highlights
that the Reserves Act provides a wide range of reserve purposes (historic, scenic,
recreation, nature, scientific, local purpose, cemetery, etc.). Using new, non-statutory terms
such as “conservation purposes” risks excluding many growth-related assets.

Operational Implications: Common Council functions could be excluded from levy funding,
including:

e stormwater and flood management land

e esplanade reserves and hazard corridors

e cemetery land

e regional/destination open space

This could shift costs from developers to ratepayers.

Relationship With Existing Statutory Obligations: A non-derogation clause is needed to
ensure that levy provisions do not constrain Council’s obligations under other legislation
(e.g., Reserves Act, land vesting requirements).

Transitional Arrangements: The submission supports extending transitional authority for
existing financial contributions under the Resource Management Act until full implementation
of the new system, consistent with sector advice.

Summary of Amendments Sought: The submission requests changes that would:

e confirm that levies may fund the full range of reserve and community infrastructure
recognised in existing law

e replace ambiguous terminology with statutory reference points
o clarify cross-boundary infrastructure funding criteria
e improve transparency for bespoke levy areas

¢ include transitional provisions for financial contributions.
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Financial or Budgetary Implications / Nga Ritenga a-Putea

6.1

There are no direct financial impacts from approving the submission. However, the
submission’s recommended amendments seek to avoid future cost-shifting from developers
to ratepayers by ensuring broad eligibility for levy funding. This is intended to reduce
potential long-term financial risks to Council.

7.

Options / Kowhiringa

71

7.2

The options are outlined in the following table:

Option Advantage Disadvantage

1. | Approve the Ensures Council’s views None identified.
submission are formally recorded;
retrospectively protects Council’'s future
(recommended) funding ability; aligns with
sector positions.

2. Do not approve the None Council’s views would not be
submission formally endorsed; loss of
opportunity to influence
legislation.

Option 1 is recommended.

Legal / Nga ture

8.1

The submission relates directly to legislative reform of development levies. Retrospective
approval ensures Council’'s endorsement is properly recorded. The submission specifically
seeks clarification of legal definitions, non-derogation provisions, and transitional
arrangements to maintain compliance with existing statutes.

Iwi Engagement / Whakawhitiwhiti a-Hapori Maori

9.1

This retrospective approval does not trigger specific iwi engagement requirements. Any
future implementation of levy systems or associated planning processes may require
engagement consistent with LGA 2002 obligations.

10.

Significance and Engagement / Hiranga me te Whakawhitiwhiti a-Hapori Whanui

10.1

This decision has low significance because it relates to retrospective approval of a
submission already lodged and does not change Council services, budgets, or strategic
assets. Broader implications of the Bill itself will be subject to future reporting once
legislative changes are confirmed.

11.

Communication / Whakawhitiwhiti Korero

No further communication is required beyond notifying relevant staff and updating Council
records.
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12. Risks / Nga Tararu

12.1 If approved: Low risk.

12.2 If not approved: Moderate risk that Council’s views may not be clearly represented in
legislative reform, affecting future infrastructure funding.

12.3 The submission itself aims to mitigate future financial, legal, and operational risks.

13. Climate Change Considerations / Whakaaro Whakaaweawe Ahuarangi

13.1 The submission indirectly supports climate resilience by seeking clarity that development
levy funding can apply to stormwater, hazard mitigation, and coastal buffer land—assets
increasingly required to manage climate-related risks.

14. Alignment with Policy and Strategic Plans / Te Hangai ki nga aupapa Here me nga
Mahere Rautaki Turaru

14.1 The submission supports Council’s strategic objective that growth should fund growth and
aligns with long-term planning for infrastructure provision.

15. Conclusion / Kupu Whakatepe

15.1 The submission was prepared and lodged to ensure Tasman District Council’s perspectives
were considered in the development levies reform process. Retrospective approval is sought
to formally endorse the submission.

16. Next Steps and Timeline / Nga Mahi Whai Ake

16.1 Staff will monitor progress of the Bill and provide further advice as amendments are
proposed or finalised.

16.2 Updates will be included in future strategy and planning work programmes.

17. Attachments / Tuhinga tapiri

1.0 Submission - Exposure Draft of Local Government (Infrastructure Funding) 109

Amendment Bill Development Levies System Consultation
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Mg 1aSMAN, i porere
Tasman District Council submission on the Exposure draft of Local

Government (Infrastructure Funding) Amendment Bill
Development Levies System Consultation

submitted to: Department of Internal Affairs
Supporting and complementing sector submissions from Taituard and the Development
Contributions Working Party

1. Introduction

Tasman District Council supports the introduction of a development levies system as a more
effective and flexible mechanism for funding growth-related infrastructure in an increasingly
permissive planning environment,

We agree that reform is necessary to:
« improve cost recovery from growth
« strengthen pricing signals
« anable timely infrastructure provision
« support housing and urban development objectives

Howewver, we are cancerned that several pravisions of the exposure draft — particularly those
relating to reserves and community infrastructure — may unintentionally narrow the scope of
infrastructure that can be funded through development levies when compared with the current
statutory framewark,

If enacted without amendment, the Bill may:
= shift graowth-related costs from developers to ratepayers
« constrain councils” ability to meet statutory obligations
« Create inconsistency acrass established legislative regimes
o reduce flexibility to deliver infrastructure required to service growth
« create uncertainty and litigation risk regarding lawful expenditure

These outcomes would undermine the core policy objective that growth should fund growth.
This submission focuses on clarifying the scope of reserves and community infrastructure,
ensuring consistency with existing statutory duties, and providing practical implementation
certainty.

2. Strategic concern: unintended narrowing of community infrastructure

The draft provisions relating to reserves and community infrastructure (particularhy clauses
2110-2115 and associated definitions) risk redefining the scope of eligible infrastructure in a
way that is materially narrower than the existing statutory framework under which territorial
authorities operate.
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g tASMAN | i s rere

In practice, councils acquire and manage a wide range of land and associated works to support
growth, including:

»  SCEMIC reserves

» historic reserves

« recreation reserves

« local purpose reserves (esplanades, walkways, accessways, community facilities, war

memaorials, stormwater, utllities, access, parking, hazard mitigation)

« cemetery land

« coastal and river margin protection land

« strategic open space networks

« regional destination reserves outside district boundaries

These assets are essential infrastructure that enables development and protects communities.
They are not limited to recreation or generalised “conservation”, as inferred by s211R. The
Reserves Act 1977 does not use the loose, single label “conservation purposes” — no such
definition is included in that Act. Instead, it creates a range of reserve classifications and
statutory purposes (e.g. recreation reserves, scenic reserves, nature reserves, scientific
raserves, historic reserves, local purpose reserves, esplanade reserves, government purpose
rasarves, ete.). Using “conservation purposes” collapses and mis-labels these categories and
risks narrowing the permitted uses of levy revenue and creating legal ambiguity.

If development levies cannot fund these assets, councils will either be unable to provide them
in a timely way or must fund them from general rates — directly contradicting the purpose of
the levy regime,

3. Operational consequences of the current drafting
The drafting creates practical risks in several common growth scenarias:

Stormwater and flood managemeant

Land required for attenuation, overland flow paths, or coastal buffers is often held as local
purpose reserve land, Narrow definitions may prevent levy funding despite these being
essentizl to enable development,

Urban expansion and cemetery provision
Population growth requires additional cemetery land. This is a standard growth cost but may
fall outside recreation-focused wording,

Esplanade and hazard corridors
Land required for access, ecological connactivity, or hazard management is often acquired as
reserve land. These are infrastructure costs attributable to growth.

Regional or destination open space
SOmMe reserves serving growing populations are not located within the district that benefits
fram them.
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g tASMAN | i s rere

Without clarification, these routine infrastructure investments may become legally uncertain ar
excluded.

4. Relationship to existing statutory obligations

Territorial authorities must continue to comply with multiple statutory regimes requiring land
acquisition, vesting, protection, and management for public purposes.

The develapment lewy framework is a funding mechanism, not a redefinition of substantive
duties,

Without explicit confirmation, there is a real risk that the levy regime could be interpreted as
limiting the scope of infrastructure that councils may lawfully fund in connection with growth,
This could create tension between funding rules and statutory obligations,

A non-derogation provision is therefore essential.

5. Requested legislative outcomes (summary)

We request amendments that would:
1. Confirm that development levies may fund the full range of reserve and community
infrastructure functions recognised in existing law,
Replace narrow or ambiguous terminology with statutory reference points,
Clarify that levy provisions do not limit obligations under other enactments.
Provide clear tests for cross-boundary expenditure,
Improve transparency of bespoke levy areas and first-mover arrangements.
Provide transitional provisions for financial contributions under existing planning
frameworks.

S

6. Proposed consolidated replacement provision (reserves funding)

We recommend replacing clauses 211R=2115 with a consolidated provision structured as
fallows.

Proposed clause — Use of development levies for reserves and community infrastructure
(1) Permitted use

Development levies for reserves may be used for land or works that are necessary to service
growth and that provide public community infrastructure functions,

(2) Definition of reserves

For the purposes of this subpart, “reserves” means land or interests in land that may be held,
acquired, vested, protected, or administered for any purpose authorised under the statutary
reserve framework, including but not limited to scenic, historic, recreation, nature, scientific, or
cemetery purposes, or local purpose of various types (e.g. esplanade, access, utility, hazard
management, ecological, and cultural).

(3) Eligible activities

Levy revenue may be applied to acquisition, development, enhancement, restoration, or long-
term protection of such land or associated works.
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Mg tasman | osic s orere

(4) Cross-boundary infrastructure
Levy revenue may be applied outside the territorial authority's district where:
« the infrastructure is necessary or more efficient to provide in that location;
« the benefits to levy-paying areas are demonstrable and proportionate; and
« 3 formal inter-authority funding agreement is in place and publicly disclosed.
(5) Payments to administering bodies
Levy revenue may be pald to administering bodies or other public entities responsible for
delivering the infrastructure.

7. Specific submission points

7.1 Replace non-statutory terminoclogy

Remove references to “conservation purposes” and instead refer to the full range of statutory
reserve purpases, i.e. “including but not limited to scenic, histaric, recreation, nature, scientific,
ar cemetery purposes, or local purpose of various types (e.g. esplanade, access, utility, hazard
management, ecological, and cultural)”.

7.2 Clarify that reserves include local purpose infrastructure
Explicitly include stormwater, utilities, access, hazard mitigation, cemetery, and similar
infrastructure,

7.3 Replace “public recreation purposes”
This phrase is too narrow. Replace with reference to lawful public infrastructure purposes that
service growth.

7.4 Insert non-derogation clause
Confirm that levy provisions do not limit powers or duties arising under other enactments
relating to land acquisition, vesting, or protectian.

7.5 Require transparency for bespoke levy areas
Where levy areas do not align with standard boundaries, require:
«  published infrastructure nexus statement
»  proportional benefit assessmeant
= cost allacation methodology
«  public register of agreements
+  review provisions

7.6 Transitional arrangements for financial contributions

Provide explicit transitional authority to continue collecting financial contributions under
existing planning instrurments until the new system is fully operational. This avoids revenue
gaps and stranded infrastructure funding.

We strongly support the recommendation from Taituara on this point: “That the Government
extend the transitional arrangements on development contributions to include financial
contributions under the Resource Management Act 1991, This will also require the insertion
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Mg tasman | osic s orere

of a transitional provision empowering the collection of finandal contributions to 1 July 2030
into either the Planning Bill or the Matural Environment Bill.”

8. Additional clarification sought

We also request clarification regarding:
« definition of “community infrastructure®
« treatment of ecological restoration and climate adaptation works
« interaction with land vesting requiremants arising from subdivision
« treatment of jointly administered reserves
« treatment of infrastructure serving regional populations

9. Implementation and system integrity

Development levies are intended to deliver efficient infrastructure investment through clear
and predictable pricing signals. This requires that the scope of infrastructure eligible for levy
funding reflects real infrastructure demand,

Artificially narrowing that scope would:
+ weaken cost recovery
+ distort investment decisions
» transfer costs to ratepayers
« reduce infrastructure provision certainty

This would undermine the reform’s objectives.

10. Conclusion

Tasman District Council supports the development levies framework and its policy direction.
However, to ensure the system functions as intended, the legizlation must clearly recognise the
full range of infrastructure required to service growth and must preserve alignment with
existing statutory frameworks.

We therefore request that the Bill be amended to clarify the scope of reserves and community
infrastructure, confirm consistency with other enactments, and provide implemeantation
certainty.

We would welcome the opportunity to discuss these matters further.

Dwayne Flatcher
Strategic Planning and Enterprise Manager, Strategy & Finance
Tasman District Council
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7.6 LOCAL GOVERNMENT FUNDING AGENCY - HALF YEAR REPORT 31 DECEMBER
2025
Decision Required
Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Leonie Rae, Chief Executive Officer

Report Authorisers: Leonie Rae, Chief Executive Officer

Report Number: RCN26-04-7

1.  Purpose of the Report / Te Take mo te Piirongo

1.1 To provide an update from the Local Government Funding Agency (the Company) in relation
to the Half Year Report to 31 December 2025, for Council to consider the Company’s
performance.

2. Summary/ Te Tuhinga Whakarapoto

2.1 The New Zealand Local Government Funding Agency (LGFA) half year report to
Shareholders was delivered on 27 February 2026. The half year report is attached as
(Attachment 1).

2.2 The report was accompanied by a covering letter from Mark Butcher, Chief Executive LGFA
(Attachment 2).

2.3 The report has been provided to allow the Council to consider the Company’s performance.

2.4 Oversight of the Company and advice to Shareholders is carried out by the LGFA
Shareholders Council. Tasman District Council currently has a seat on the Shareholders
Council and is represented by the Chief Executive Officer.

2.5 The LGFA continues to operate successfully, and staff have no further matters in relation to
the report that have not been included in the Chief Executive’s covering letter to bring to the
Council’s attention.

3. Recommendation/s /| Nga Tutohunga

That the Tasman District Council

1.

receives the Local Government Funding Agency — Half Year Report 31 December 2025
(Attachment 1 to the agenda report) RCN26-04-7; and

receives the New Zealand Local Government Funding Agency covering letter dated 27
February 2026 referencing the Half Year Report (Attachment 2 to the agenda report);
and

notes a link to the New Zealand Local Government Funding Agency Half Year Report
will be published on the Council’s website within seven days of this meeting.
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4. Background / Horopaki

4.1 The Company is required under the terms of its Statement of Intent to provide a half year
report to shareholders. These reports are also made available to the public via both the
LGFA website and the Council website.

4.2 Mr Mark Butcher, Chief Executive LGFA provided commentary to shareholders which
included:

A strong financial position.

4.3 Net Operating Profit for the six-month period $16.4 million was ahead of our SOI forecast of
$15.4 million and an increase of 90% on the comparable prior period. LGFA is in a strong
financial position with assets of $28.6 billion and shareholder equity of $138.1 million as at
31 December 2025.

Diversifying our funding base away from New Zealand and Australia.

4.4 In early 2025, Council successfully established a European Medium-Term Note (EMTN)
Programme and, under this programme, issued a 5-year USD 500 million bond and a 9-year
CHF 180 million bond over the past six months. Both issuances were hedged back into NZD
at a cost of borrowing below that of our comparable NZD bond issuances.

Bond Repurchase Programme.

4.5 In 2025, we launched our NZD Bond Repurchase Programme, conducting weekly
repurchase tenders of the April 2026 LGFA Bond. This initiative enhances our liquidity
management, reduces refinancing risk, and provides additional support to the secondary
market for our bonds. During the six months ended 31 December 2025, we repurchased
$227 million of the April 2026 LGFA bond.

Working with our stakeholders.

4.6 We continue to support the local government sector regarding the implementation of Local
Water Done Well and work closely with councils and CCO members to promote
sustainability initiatives. We are also improving operational efficiency for members by
reducing Section 118 Certificate requirements, with legislation currently before Parliament.
We have also implemented a change to allow borrowers to issue a single Global Security
Stock Certificate rather than updating it for each borrowing.

5. Analysis and Advice / Tataritanga me nga tohutohu

5.1 LGFA financial performance appears to be on track to achieve SOI forecasts. Tasman
District Council received slightly over $125,000 of dividends annually from LGFA. This half
yearly result suggests that this level of dividends will continue.

6. Financial or Budgetary Implications / Nga Ritenga a-Piitea

6.1 Per above analysis and advice — staff are not aware of any financial budgetary implications
of the Half Year Report.

7. Legal / Nga ture

7.1 This is a half year report and there are no legal implications to receiving it.
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8. Iwi Engagement / Whakawhitiwhiti a-Hapori Maori

8.1 Ilwi have not been engaged with in relation to this decision.

9. Significance and Engagement / Hiranga me te Whakawhitiwhiti a-Hapori Whanui

9.1 This decision to receive the report has low significance.

10. Conclusion / Kupu Whakatepe

10.1 The Company continues to operate successfully, and they have met or are on track to meet
nineteen out of the twenty-one performance targets as set out in the Statement of Intent.
The Company has provided a comprehensive report as required under its Statement of
Intent.

11. Next Steps and Timeline / Nga Mahi Whai Ake

11.1 The Council will provide a link to the report on our website within seven days of this meeting.

11.2 The Chief Executive Officer will provide any specific feedback to the company through the
next LGFA Shareholders Council meeting.

12. Attachments / Tuhinga tapiri

1.4 Local Government Funding Agency Half Year Report 31 December 2025 117
2.1 Local Government New Zealand Cover Letter re Half Year Report 147
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Message from the Chair and Chief Executive
He karere mai i te Toihau me te Tumuaki

For the six-month period ended
31 December 2025

The six-month period delivered another set of strong
financial and non-financial outcomes for the Agency
despite the significant headwinds facing the sector.

As well as delivering a record financial outcome for the
aix-month perlod, we continued to meet the needs of our
stakeholders over the past six months:

+ We continued to source the cheapest cost of barrawing
on behalf of the sector by issuing short and long-dated
debt instruments under our NZD domestic and offshore
Programimes,

Initiatives

W succassiully diversified sur funding base away fram
Australasia by introducing a Eurepean Medium Term Mote
(ERTH] Programme in early 2025, During the past six
mcnths we issued a S-year USDS00 million bond and a
Q-wear CHF 180 million bond under tThe programime, The
debt ssuance was hedged back into MLD cheaper than aur
MNAD bond issuanos levels,

Our LGFA NZD Bond Repurchase Programma was
astablished in May 2025, and wea began conducting weakly
rapurchase tenders, This initiative supports our liquidity
managemant, reduces refinancing risk, and provides added
support to the market for cur Bonds, Ower the six-month
periad to 31 December 2025, we repurchased 5227 million
af the April 2026 LGFA bond,

We continue to work with Central Government an delivery of
the Local Water Done Well Frogramme. We assisted with the
review of the Water Services Delivery Plan submitted to the
Department of Internal Affairs by each council. We have been
nagotiating borrowing arrangemants and documentation
wiith the water CCOs currently being establishad.

We have made progress to deliver operational efficiency
far aur council borrawers, Leglslation is currently passing
through Parliament that will reduce administration
requirernents relating to the Section 118 Certificates,
Councll borrowers can now [ssue & Global Securty Stock
Certificate instead of having to Issue an updated certificate
=ach time they borrow

4 Backto contents

« We signed a refreshed Crown Ligquidity Facility that was
both upsized and extended in tenor. This underlines
Central Government support for LGFA and the wider
lecal gavernment sectar,

We have been working clessly with Central Government,
councils, and the establishment teams at the water
Council-Controlled Grganisations (CC0s) to ensura the
successful transition to Local Water Done Well from mid
2026,

We are on track to meeat 19 out of the 31 Statement af
Iritent (SO0 performance targets.

Financial and Operational Performance

Directors are pleased 1o announdce a strong financial
p&rfn-man-::s: for the six-month period with

Total interest incoma for the six-month period was
MZ$528.2 million, a 23% reduction ower the prior
comparable period. Interast income was lowear than tha
comparable period becausse interast rates ware lower 8.9,
tha 3 month BKEM rate averaged 2.80% for tha six-month
paricd to 31 Decembear 20285 compared to 4.88% for the six-
manth period to 31 December 2024,

Total interest expense for the six-month period was $503.8
millicn, & 25% reduction over the comparable 2024-25
pericd result. Interest expense was lower due to lower
interaat rates compared to the prior comparable period.

Total aperating income of MNZE25 8 million was 51 millien
above the SO forecast of MZ$24.8 million primarily due 1o
our affshore cost of borrowing being more cost effective
(after hadging costs] than borrawing in the demestic

debt capital markets, It was a 57% increase over the prior
comparakle period,

Operating expenses, sxcluding Approved |ssuer Levy

[&IL), at HZ55.87 million were $0.03 million above tha S0
budget. AlL expansa for the sit-month pericd totalled
$3.54 million, in line with our SO| forecast and is the highest
single cost incurred by LGFA,

Wet operating profit rose to M2$14_ 34 million, up %0% from
the prior comparable pericd.

LGFA shareholders equity has risen 1o N2 5138194 millian,
up frem MZ$121.785 million an 30 June 2025, With the
addition of the Borrower Motes the total capital base of
LEFEA is now MIZERTT million supparting total assets of
MZ$28.4 billion.

Messags from the Thalr amd Chietf Exeoutly
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It i important to strengthen the capital poaition of LGFA
given the recent deterioration in the credit quality of the
local government sactor and the financial headwinds facing
the sector in the coming years. A strong fimancial position
will ensure LGFA mainteins credit rating parity to that of
the Mew Zealand Government and continues to have the
support of investors. The LGFA credit rating was affirmead
at AA+ by Fitch Ratings on 23 October 2025,

Lending activity

Long-dated lending totalled MZ 514635 billion during the
sh-month perlod with LGFA making 130 leng term loans to
53 counclls and CCOs with an average term of 4.3 yvears,
Sustainable lending comprising our Grean and Social

{58) and Climnate Actlon Loans [CAL) products of 35831
ralllion was 35.5% of total lending during the she-month
periad, Gur ralling twelve month estimated market share of
Fo.4% of council long-dated borrowing was just below our
Bd% target but If Auckland Councll borrowing activity s
excluded, our market ghare (8 98.7%. Short-dated lending
atyear end was $1.454 billion, a 77% increase since 30 June
2025,

Cur membership of 77 councils and & CCOs is unchanged

Statement of Intent targets

‘Wi are on track to achieve 19 of cur 21 performance targets
outlined in our 501, The two targets that we are unlikealy to
rmiget are operating expenses (@xcluding AlL) and market
share. Cur oparating expenses are projected te be higher
a5 we axpect additional legal, IT and consulting costs to
increass over the next six months as wa undertake further
offshore borrowing, onboard water CCOs, introduce new
products and initiatives and implement our data and
artificial intalligence (Al} stratagies. Our current market
shiare of 7%.4% is just balow our B0 target.

Stakeholder engagement

Ower the past six monthe, LEGFA held 52 meetings with our
council and CCO members.

We expect our level of engagement and interaction with
memibers to increase as the sector faces headwinds from
climate related events, increasing debt levels while revenue
could be potentially constrained under rates capping.

The credit ratings of 18 councils and 3 CCOs have been
deowngraded over the past year that reflects these issues.

Wi have recently added greater resource toour
engagement and monitoring activities. This is because the
weakar CCOs will be more highly leveraged than their council
pradecessors and will nead to have financial stratagies in
placea to be financially sustainable in the medium to long
term ie, to achiowe investment grade credit ratings,

Unfartungtely, thers was the first ever breach of a LGFA
Feundation Covenant by a council. Mackenzie District
Council breached the liguidity covenant as &t 30 June
2025, but the breach was identified, and =asily and guickly
raschved. Any breach however is not taken lightly by the
LGFA Board and can lead to an Event of Review and &
request for repayment of loana.

4 Baclto contents

We continue to invest in sustainability initiatives and
support the sector through increasing our engagemeant on
sustainability. We approved six new eligible projecte for G5
loans during the six-month pericd. We are dewveloping an
innowative sustainable lending product for the water sector
that should be ready for launch in the coming monithe. We
heve alzo announced a financial subsidy for councils to
adopt an independent sudited Greenhouse Gas Emissions
plan with suitabls targets to gualify for cur Climate Action
Loans.

Ag at 31 December 2025, 19.8% of our gutstanding
lang terms loans were elther G5 or CALs that recelve a
discounted loan margin.

Acknowledgements

The Agency's work and success cannot be achieved without
the support of our staff, lellow directors, Shareholders
Council, Central Governmaent and the Minister of Local
Governmant and Minister of Finance, all whose efforts and
support are acknowledged,

We acknowledge the contribution to the success of LGRA
by Linda Robertson, wha has recently retired from the
Board after ten yeers of service as a director and Chair

of the Audit and Risk Committea. We also thank Kathryn
Sharplin, who has recently stood down as Chair of tha LGFA
Shareholdars Couniil.

We are pleased to welcome Faul Anderson 83 & new
director and Chair the Audit and Risk Committes, We also
welcome Sarah Houston-Eastergaard, who will serve as
Chalr of the Sharshalders Council,

We believe the Agency's future remains pasitive and look
forsard ta working with all stakeholders in the next six
manths
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Philip Cory-Wright Mark Butcher

Chair, LGFA Board

Chief Exscutive

& from thes Chalr amd C

Item 7.2 - Attachment 3

Page 120



Tasman District Council Agenda — 09 April 2026

Performance against objectives
Te whakatutukinga ki nga whainga

The statement of service performance providea a surnmary of LGFAs performance againat the objectives and performance
targets set out in the LEGFA Staternent of Intent 2025-28 {S00).

2025-26 Objectives and performance targets

L&FA objectives and performance targets for 2025-24 fall within the following five etrategic priorities which encompass our
sharsholders’ foundation objactives and guide the LGFA Board and managemeant in determining our strategy:

+ Governance, capability and business praciice

= Optimising financing sarvices for local gowermmeant

= Erwviranmental and scclal responsibllity
+ Effective management of loans
= Industry leadership and engagement

Qur guarterly reports to shareholders provide maore detail on our performance against objectives and performance targets.
The reports for the twa quarters’ ended December 2025 are available on the LGFA website.

Governance, capability and business practice

LEFA is cormmitted to bast-practice corporate governance underpinned by sound business practice to ensure its long-term

sustainability and success,

Demonstrate best practics Corporate
qoverfance,

Our performances to 31 December 20326

LizFA Is committed to demonsatrating best practice corporate govermance
and we report annually an our compliance with the eight core principles
underpinning the MZX Corporate Governance Best Practice Code,

Thez 2025 Annual Report is the most recent report with commentary on our
compliance with the NZX Code

Set and model high standards of ethical
behaviaur,

LizFa& has adopted a formal Code of Ethics, Incorporating s Conflicts of
Interest and Code of Conduct policles, which sets out the standards and
values that directors and employess are expectad to follow,

Achieve the sharsholder-agreed chjectives
and parformance targets spacified in this
Statemant of Intent

Cwr performance against shereholder-egreed objectives and performance
targets, as spacified in the Statement of Intent, is reported quarterly to
sharehclders and annually in this section of cur Annual Report.

Ensure products and services offered to
participating borrowers are deliverad in a
cost-affective manner

LGFA prepares annual operating budgets and monitors progress against
thess maonthly, Cur performance against our financial performance targets
for the six months ended 31 December 2025 is summarised under each of
the targets

Be a good employer by providing sale working
canditions, training and developrment and
equal opportunities for staff

4 Backto contents

W have maet this objective and comply, The 2025 Annual Repart is aur
mast recent repart autlining our health and safety and welloging practices
and policies, compliance with the Health and Safety at Work Act, diversity
and inclusion and capability and developrment,
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Performance targets 2025-2026 target Our performance to 31 December 2025
Mo o5 Achieved
pard-approved Treasury

Falicy at all times

Maintain LGEAS credit rating egqual 1o the LGE& cradit ratings Achirved,

MNew Zealand Government saversian rating equivalent te N7

whers both 2ntities are rated by the same Sonerekgn,

Rating Sgendcy,
=844.7 millian n line with forecast - N2$25 77 millien as a

31 December 2

vared to NZ§2

millllon interim target

<3121 million. Undikely to achisve = NZ2$5.87 million as &t

App lssuer Lewy) for the period to 30 St »compared to NZ2$5 84 million
disne 2024, ntarimn target.

e ;

Upain e sl 1. T iy Cott i
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Optimising financing services for local government

LEF&s primary objective is to optimise the terms and conditicons of the debt funding it provides to its members. Amongst
ather things, LEFA will achisve this by delivering cperational best practice and efficiency across aur lending products and
FErices.

Provide interest LGFAs borrowing margins compare favourably to other high-grade issusrs in the Mew Zealand capital
cost savinge markeats,
;Tl_:::::;:e cources  COmparison to other high-grade NZD issuers — secondary market spread to swap (bps)
of financing 3 Dec 25 2 2027 2029 30 20M 2033 i 2086
LGFA [AAA) T 12 25 2B N 44 £l = &7 bl
MZ Governmant (AAA] T 4 1" 18 n ] 3 ]| 23 35 45
Kainga Ora (AAA) <] 19 b a9 72
Asian Development Bank 7 n 21 36
[AAA)
LADHE (A A A) B 14 7 34
International Financs Conp T L] 24 %
{aaa)
HEM [AAN) & 16 42
Maordic Investrent Bank 25 EY
()
Rentenbank [AAA) 13 iB
World Bank (A.84) t 14 n a3 %
ASE (AL 2 i 59
AMT (AR A4 il
Klwibank (A8 22 45 (S i
BNZ (AA-) 14 28 47 1]
Westpac Bank [AA-} 20 25 54
S55A Avarage T 14 23 27 35 b
Bank Average 17 az 45 (] L
Offer flexible LGFA provides members with short term loans [less than one year), long term loans on elther a flaating
ahort and long- or figed rate basis (between one year and April 2037, Green and Soclal Loans, Climate dccess Loans
term lending and standby facilities

products that meet
the borrowing

requirements for ) )
e = As gt 31 December 2025 there was $1.454 billicn short-term loans cutstanding to 54 members.

& Qregr the six months ended 31 December 2025, aur members borrowed $1.635 billion in 130 long
term loans with an average term of 4,3 years

« fAgoat 31 December 2025, standby facilities totalled $732 million across 18 members

Dreliver operational  Over the six months ended 31 December 2025, LGFA operations staff successfully:
best practice

and efficiancy for } ) o
lending services. = processed 9136 cash flows with a gross velue of $44 billion, and

« spiiled 1,206 new trades with a gross valee of $24 billion

+ rate set 7278 existing trades,

Ensure certainty Thera was strong activity in LGFA bonds in both the primeary market (tender or syndicated issuance)
of access to and eecondary market [between banks and inwestors). Over the six months ended 31 December 2025,
debt markets, wa issuad MZ0 YO0 million of MZ0 retail bonds across sight maturities, USD 500 millicn and CHF 180
subject always millizn of Medium-Term Motes and secondary market turnover in our MZ0 retail bonds totalled 57.31
to operating in Lillian

accordance with
sound businass
practice.

4 Backto contents
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ormance targets

Share of agaregate long-term debt lunding
o the Local Government sector, The markel
share excludes entities who are ineligible

lar barrawwineg Trom LGFA .49, water entitios
gt inancially supported by their parent
cauncils

Dur parformanc

= B0 Mot Achioved, 7%.4%

Conduct an annual survey of Participating
Borrowers who borrow from LEGRA as 1o
the valiue added by LiFA to The Dorrowvang
aorivities,

= B5% satisfaction Achieved, 94% satisfaction score in 2025
SLOre Stakeholder Survey,

Succesafully refinance exiating loans to
councils and LEFA bond meturities as they
fall due.

M00%E Achieved,

Meet all lending requests from Participating
Borrowers, whera those requests mast LGRA
operational and covenant requirements.

W00 Achieved.

Environmental and social responsibility

LGFA recognises the risks inherant in climate change for councils and supports Mew Zealand's shift to a low-carbon
economy. LEFA will exhibit & sense of soclal and environmeantal responsibility by having regard ta the interests of the
community inwhich it operates and by endeavouring to accommodate or encourage these when able to do 3o,

Objectives

Qur performanca (o 31 December 2025

Aazelst the local gowernment sector In
schieving thelr sustainebllity and climate
change chjectives.

On 30 September 2025, LGFRA published our third nnual Impact Report

- Green and Social Loans and Climate Action Loana (CAL) financed with
Sustainable Financing Bonds". This report provides information about the
allocation of proceeds from LGFAS Sustainable Financing Bond issuance as
at June 2025,

Orpeer the six months o December 2025, advances under existing Green and
Social (53] loans increased te 3600 million aut of an approved total value
af $1,318 million. LGFA'S first areen loans under the Clean Transportatian
and Renawable Energy categories, with three additional Climate Change
Adaptation, and a further Affordable Housing leans, were added during the
sk months to Decambear 2025,

A further 5437 million was advanced under the CAL lending programme. As
at December 2025, thars were approved CAL loans to sewven councils, with
CaAL-qualifying loans totalling $4.104 billion.

Improve sustainability outcomes within LGRA.

4 Backto contents

In 20217, LizFA directors committed To reducing our carban emissions over
time, with our target of cutting per employes emissions by 30% by 2030,
compared with a 2018119 base year. We are on track to meet our reduction

target far the 2025-26 yaar,

LEFA now recanves emissions data from 41 members rasulting in an
mproved PCAF score of 1.7 as at 30 Juns 2025
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Qiur pa
Health and Safety. Mo notifiable incidents. Achieved.
Maintain Toitd Carbon Zero certification. Carbon-zero Achisved.
certifizcation
miaintained.
Meet reduction targets outlined inour carbon < 8.7 tC02e annual per - On Track.

reduction management plan

person GHG emissions.

Increase our G5 Lending Bock and Climate
Action Loans.

Tweo new G5 loans and
two new borrowers
anter into CALS,

&n Track. 7 mew G5 projects approved and & new
G5 lzans. Mo mew CAL borrowers.

Dewelop a sustainable financing option far Meaw sustainable On Track
the water sector financing opticn is

available Lo water

entiies
Enhance our insight into climate-related Climate change is On Track
risks through councll lending incarparated inta

LGFAS credit risk

assessments
Assess required govermance skills far LIZFAS Levelop a director o Track,

climate-related risks and opportunites,

Effective management of loans

skills matrx

LGFA will @nsure its loan book remains at a high standard by ensuring it understands each member's tinancial position and

managing assels within an approgriate risk managemaent framewark 10 ensure shareholder valug is not compromised

Our performances ta 31 December 2025

Objectives

Proactively manitar and review ach
Participating Borroswer's financial pogition,
ingluding its financlal headroom under LGRS
policies,

LiEFA received compliance certificates in respect of the LFA finandgial
covenants from all council and CCO members with debt autstanding at
June 2025,

Analyse finances at the Council group
level whare appropriate and rapart to
sharehalders.

All councils and CCOs ware compliant, except for one council which
breached the liquidity covenant. After consideration, the Board decided not
to notity the breach as it had baen rectitied. One council had yet to adopt its
2023/24 and 2024/25 annual reports

Endeavour 1o mest aach participating
borrower annually, including meeting with
elected officlals as reguired, or If requested

LEFA conductad 56 meatings with coundll and COCO members in the six
months ended December 2095

naure a smodth transition of water-related
loans If the Local Water Doene Well Baforms
progresses aver forecast period,

LizFA provided guldance To councils on The range of optiong avallable to
transition water debt to a water CCO,

0ur p
Review each Participating Borrowar's 00 Achigved.
financial position
Arrange to meat each Participating Borrower  100% Achisved. 5& council visits.

aver a15-manth period, including meeting
with alected officials as required, or if
requested

F | Baezle b conbents

Perfonmanas o gasnst ok oty
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Industry leadership and engagement

LGF& will take & proactive role to enhance the financial strength and depth of the local government debt market and vill
waork with key central government and local govermment stakeholders on sector issues,

Objectives

Our performance to 31 December 2025

Take a proactive rola to enhance tha financial
strangth and depth of the local governmeant
debt market and work with key cantral

governmeant and local governmaent stakeholdars

on sector and individual council izsues,

LGF4 was a mambar of thes 'Water Services Delivery Plans Reviaw Pansi
which aszessed af raviews. LIZFA was also a mambar of the Taituara Long
Tarm Plan&udit Focus Group,

Support the lecal government sector with
the transition to the Lacsl tar Done Well
weforms by assisting wath the develapment

aptiona for the Water Sardces Delivary

Plans and communicating our requirements
flending, financlal covenants, reporting), as
well gs lean pricing auidance, Implementation
considerstions and views on beat practice,

Performance t

LGFA published guldance for Coundils in &pril 2005, additional upds
werg published in December 2025 and January 20254 as LFA formalised
Its requirements for lending to water CCOs, LGRS has commendced legal
gotiations with several of the five water CCOs whao plan to be eperating
by 1 July 2026,

4

Prowde guarterly updsates to shareholders and
porravears on sector developments that are
impacting LGFA.

Four quarterly ugdates
to councile and CC0s.

Meeat annually with Infrastricturs Commission,
Locsl Government MNew Zesland, Taituars,
‘Water New Zealand, Infrastructurs Mew
Zaaland, Crown Infrastructure Partners,
Department of Internal Affairs, Treasury and
Minister's office to discuss sector issues from
an LGFS perspactive,

Mine mestings across
staksholders.

Support councils with Local Water Cone Wall
by providing timely and responsikle advice for
an-boarding water Ci00s,

On-boarding process wchigwad,
is underway for all

water CCOs who have

reguasted it,

b

Pravde a governance apportunity for 2 councl
or CCO stall member under the LGRS Future
Director Prograrmme

e Future Direcior Schieved, Broce allan (Hastings District
appaintaed for an 18 Council] appointed
rartih Larrr

Papa Fererangi i Puketagn Solor Farr, e first project inanced uesier gur 53 Renewatle Ensrgy categarny, New Plymouth District Counil

Performance against objectives
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Financial statements
Nga tauki putea

Income statement 1"
Statement of comprehensive income n
Statement of changes in aquity 12
Statement of financial position 13
Statement of cash flows 14
Motes to the financial statements 15

Income statement
For the six months ended 31 Decamber 2025 in 20005

Unaudited six months Unaudited six months

ended 3 December 2026 ended 31 December 2024

ntarest income 528,229 683,225
nterest expense 503 841 B&E 054
Met interest iIncome 4 24 388 14,267
Dther operating ingoamss I 8 B9 a3
Galng{losses) on financial instruments Sgd 1,380
Total operating income 25,765 16,400
Operating expenses B 9,405 7,782
Met operating profit 16,360 8,617

Statement of comprehensive income
For the six months ended 31 Dacember 2025 in $000s

Unaudited six months Unaudited six months

ended ¥ December 2028 ended 31 Decamber 2024

Met operating profit 16,360 8,617

ltams that may be re-classified subsequently to the
Income Statement

et change in cash flow hedge ressrve B 8248 (7.327)
Cost of hedging B {6,603) B.097
Total comprehensive Income 18,005 9,381

These stataments ara to be read in conjunction with the notes to the finencial etatements.

The Board of Directors of the Mew Zealand Local Sovernment Funding Agency Limited authorised these statements for
ssu| on 26 February 2026

e £ i [ _."-I:\ "
iy Gl EANT
"'\-l I_:-' I-| i AL
Fhilip Cory-Wrighit, Director Faul Anderson, Director
Board Chair Chair, Audit and Risk Committes

4 Backto contents

Finasolal statements
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Statement of changes in equity

For the gix months ended 31 December 2025 in 30005

Mate Tatal equity
Equity at 30 June 2024 25,000 5,536 89,185 113,190
Met operating profit 18,954 18,554
Crther comprehansive income/{expanze) (6.477) {2.079) (8,556)
Total Comprehensive Income of the Year (6,477) (2,079) 18,994 10,438
Transactions with owners

Dividend paid on 2 September 2024 (1,843 (1,843)
Equity as at 30 June 2025 25,000 (941) (8,610) 106,336 121,785
Met operating profit 16,360 16,360
Orther comprehensive income/{sxpenze) 8244 (6.603) 1,645
Total Comprehenzive Income of the Year 8,248 (6,603 16,360 18,005
Transactions with owners

Dividend paid on 1 September 2025 (1,676) (1,676)
Equity as at 31 Decembaer 2025 20 25,000 7,307 (15,213) 121,020 138,114

4 Backto contents
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Statement of financial position
As at 31 December 2025 in 3000

Assets

Financial assets

Receivables in 240 2,973
Cash and cash eguivalents 207,731 325,728
Cash pledaged as collateral - 187 B34
Marketable securities 3138409 2A5B 427
Dreposits BE3 76D 57E.878
Drerivativas in gain a 539,475 255,271
Loans to members i1 23,839,948 22,657,300

Man-financial assets

Other assets 12 1,300 1,339

Total assets 28,610,875 26,467,752

Equity

Share capital 20 25,000 25,000

Reserves (7,908) {9,551)
Current Earnings 16,360

Retained earnings 104,660 106,336

Total equity 138,114 121,785

Liakilities

Financial liabilities

Cagh recaived as collateral 35307

FPavables and pravisions 13 943 6,474
Bond rapurchases 16 384,150 341,756
Drermvativas in loss a 932,325 1067121

Debt securities issued:

At amartized cost 14 25,305,445 23,845,696
AL fair valiuee throudgh income statermant 15 1071, 813077
Borrower noles 17 739,289 669,030

Mon financial liabilities

Crther liabilities 14 3,511 2,873
Total liabilities 28,472,761 26,345,967
Total equity and liabilities 28,670,875 26,467,752

These statements ara to be read in conjunction with the notes to the financial statameants,
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Statement of cash flows

For the gix months ended 31 December 2025 in 30005

Cash flows from operating activities

Cash applied to loans 11 {1,196,984) (1,712,402)
Interest paid on bonds issued (365,860) [I62,57&)
Interest paid on bills issued (27, 108) (80,011}
Interest paid on borrower notes [2,572) {1,359)
Interest paid on Bond repurchases [4,75EB) {5.067)
Interest received from [cans 463,840 595,193
Interest received from cash & cash equivalents 6,225 15,551
Interest received from marketable securities 43,956 31,048
Interest recelved from deposits 8423 24,482
Met interest on derivatives {E1,99E) (235,073)
Cash procecds from provision of standby facilitios TES 753
Payments to suppliers and employeeas (9,067 (B.640)
Met cash flows from operating activities Ay (1,165,114) {1,718,101)
Caeh flows from investing activities

Furchase of marketable securities {670,536) {1,004, 550)
(Purchasel/maturity of deposits (79,021) (82,122)
Met cash flows from investing activities (749 557) {1,086,672)
Cash flows from financing activities

Cash procesds from bonds issued 14 1,683,298 2,359,930
Cash proceeds [outflows) from bills lssued 14,15 [56,6%0) (BE.BA4)
Cash proceeds (outflows) frem bond repurchases 14 42,331 215420
Cash procaeds trom borrowar notes G1,247 95,352
Dividends paid (1675 {1.843)
Cash applied to derivatives 68,163 112,589
Met cash flows fram finaneing activities 1,796,674 2,692 564
Met increaze/[decraase) in cash (117,997) (112,209)
Foraign exchange gainsf{losses) on cash balances 2 3
MNet cash flows from all activities (117,995) {112,206)
Cash, cach equivalents at beginning of year 325728 A7 3,609
Cash, cash equivalents at end of year 207,731 361,403

These stalements are 1o be read in conjunction with the notes to the linancial statements
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MNotes to the financial statements
1. Reporting entity

Thi M Zealand Local Government Funding Agency Limited (LGFA) is a company registered under the Companias Act
1953 and is subpect Lo the regquirgments of the Local Government At 2002

LGFA is controlled by participating local authorities and is a council-controlled trading organisation &= defined under
gection & of the Local Government Act 2002, LGFA is a limited liability company incorporated and domicilad in MNew
Zealand.

The primary ebjective of LGFA s to optimise the debt funding terms and conditions for particlipating borrowers,
The registerad address of LGFA is Level 11, City Chambers, 142 Featherston Streat, Waellington Central, Wellington 6011,
Theee financial staternents were authorised for issue by the Directors on 24 February 2024

2. Statement of compliance

Tha intarim financial statements are for the six months ended 31 December 2025 and are to be read in conjunction with the
annual report for the year ended 30 Juns 2025,

Thie financlal statements have been prepered In aocordance with Mew Zealand Generally Accepted dccounting Practice
{WZ GAAF) and in compliance with M2 145 34 Interim Fimanclal Reporting.

3. Basis of preparation
MEASUREMENT BASE

The financial statements have been prepared on an historical cost basis modified by the revaluation of certein assets and
liabilitizs.

The financial statements are prepared on an accrual basis,

FUNCTIONAL AND PRESENTATION CURREMCY

Tha financial statements are presented in Mew Zealand dollars (MZD) rounded to the nearest thousand, unless separataly
identified. The functional currency of LGFEA is New Zealand dollars.

FOREIGN CURREMCY CONVERSIONS

Transactions denaminated in fareian currency are translated inta MZD using exchange rates applied on the trade date af
the transaction,

CHAMGES IN ACCOUNTING FOLICIES

Thera have been no changes to accounting policies.

EARLY ADOPTION STANDARDS AND INTERPRETATIONS
LGFA has not early adopted any standards

STAMDARDS NOT YET ADOPTED
LGFA does not consider any standards or interpretations in issue but not yet effective to have a significant impact on its
fimancial statements. This includes MZ IFRS 18 Presentation and Discloaura in Financial Statements.

FINANCIAL INSTRUMENTS
Financial assets

Financial aasets, other than dervatives, are recogniaaed initially at falr value plus transaction costa and subsequently
rneasurad st amortlsed cost using the effective Interest rate method.

Cash and cash equivalents include cash on hand, bank accounts and deposits with an ariginal maturity of ne marg than
three months,

Cash provided by LGFA a5 security for financial arrangements remains a financial assst of LGFA and is recognized as cash
pledged as collateral in the Stetermnent of Financial Position, separate from cash and cash eguivalents.

Furchases and sales of all financial assets are accounted for at trade date,
At sach balance date, an expectad credit loss assessment is parformed for all financial assets and is calculated as sither:

« Credit losses that may arlse from default events that are possible within the next 12 monthe, where no significant
increase incredit risk has arlsen aince acquisition of the asaet, or

« Credit losses that may arise from delault events that are possible over the expected life of the linancial asset, where a
significant increase in credit risk has arisen since acquisition of the asset,

Impairment losees on finencial essets will ordinarily be recognised on initial recognition a5 8 12-month expected loss
sllowance and move to a lifetime expected lose sllowance if there is a significant detericration in credit risk since acguisition.
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Financlal liabilities

Financial liabilities, other than derivatives, are recegnised initially at fair value less transaction costs and subsegquently
medsured ot ¢ithes;

= Amaortised cost and subseguently measured at smortieed cost using the effective interest rate method: or
= Fair valuz through Inceme statement (FYTIS]

Financial liabilities are classified as FVTIS it they are derivative financial liabilities or if LGFA chooses to classity

timancial iakilitias as FYTIS if the use of the classitication remowes or significantly reducas an accounting mismatch

This classification includes debt issues that are designated at FVTIS whene LGRA has economically hedged the tareign
exchange and interest rate risk using derivatives, but hedge accounting is nol applied. Any such classilication is made on
the date of initial recognition and is irrevocakle.

Furchases end sales of all financial liabilities are sccountsd for at trade date.

OTHER ASSETS
Property, plant and equipment
Iltemns of property, plant and eguipmenit are initally recorded &t cost

Depreciation is charged on a stralght-line basis at rates calculated to allocate the cost or valuation of an item of property,
plant and equipment, less any estimared residual value, gver s remaining useful life.

OTHER LIABILITIES

Employae entitlements

Employes entitlements to salarles and wages, annual leave and other similar benefits are recognized in the profit and loss
when they accnue to employess.

REVEMUE

Interest income

Interest income |s accrued using the effective Interest rate method.

The effective intarest rabe exactly discounts astimated Tuture cash receipts through the expected life of the linancial assat
Lo that assel's nel carrying amount, Thi method applies this rate ta the principal cutstanding to determing interast incarmss
gach period

EXPENSES
Expenses are recegnised in the period to which they relate.

Interest expense
Interest expense is accrued using the effective interast rate mathed.

The effective interest rete exactly discounts estimated future cash paymenta through the expected life of the financial
liability to that liabllity's net carrying amount. The method epplies this rate to the principel cutstanding to determine
interest expense each pariod.

Approved fssuer levy
Approved |ssuar Levy is a function of securities held by offshore holdars of cartain LGFA bond maturities.

Income tax
LGFA is sxempt from income tax under Section 14 of the Local Government Borrowing Act 2071

Goods and services tax

All items inthe financial statements are presented exclusive of goods and service tax (GST), except for receivables and
payables, which are presented on a GST-Inclusive basis, Where GST 15 not recoverable as input tax, then it is recognised as
part of the related asset or expense,

The net amount of G5T recoverable from, or payable to, the IRD is included as part of receivables or payables im tha
statement of financial position.

The net GET pald to, or received from the IRD, including the G5T relating to Inveating and financing activities, s classifled
&8 & net operating cash flow in the ataterment of cash flows.

Commitments and contingencies are disclosed exclusive of GET.

SEGMENT REPORTING
LGFA operates in one segment being funding of participating borrowers in Kew Zealand.
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JUDGEMENTS AND ESTIMATIONS

The preparation of thess financial stetements requires judgements, estimates and assumptions that affect the application
of pelicies and reported amounts. For example, the fair value of financial instruments depends critically on judgements
regarding future cash flows, including inflation assurmptions and the risk-free discount rats.

The estimates and assesiated assumptions are based on historical experienss and vanosus other factors that are believed to
be reasonable under the circumatances. Actual results may differ from these estimates and these estimates and underlying
assumptions are reviewed on an angoing basis, Where these judgements significantly affect the amounts recognised in the
financial statements they are described in the following notes.,

Revenue and expenditure

4. Metinterest income

For the six months ended 31 December 2025 in $000s Unaudited Unaudited six

six months ended months ended
I Decambear 2026 ¥ December 2024

Intarestincome

Cash and cash eguivalents 6,311 15,624
Cash recelved as collateral - 3,033
Marketable securities 53,581 470932
Deposits 12270 28,338
Derivatives 8,902

Loans 447,165 LHO, 138
Total interest income 528 229 683,225
Interest axpense

Cash pledged as collateral 1127

Bills 28,337 80,660
Treasury Stock Lending 4,322 5,303
Leasze llability - 73
Derivatives - 147176
Bonds 457,731 432,357
Borrower notes 11,834 13,396
Total interest expanse 503,841 668,958
Met interest income 24 388 14,267

5. Otheroperating income
As at 31 December 2025, LGFA hed provided standby facilities totalling $732 million (2024: 5742 million) to selected
councils. As at balance date, there were no drawdowins outstanding under the facilities.

Far the year endad 30 June 2025 in 50005 Unauditas

mmicrth
21 Decambar 2

Standby facilities fee iIncome TEG 753

Total other apérating income Ja9 783
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&, Operating expenses

Izzuance and on-lending expenses are those costs that are incurred as a necessary expense to facilitate the ongoing
izsuance of LGFA debt sacurities.

Far the year ended 30 June 2 in Unawedited

six months ended
1 December 2025

lasuance & onlending expenses

Approved issuer levy ! 3,536 2,540
Rating agency lees 444 a2
MNZDM facility faa 44 542
Legal fees - issuance 520 306
e 42 442
Irustes fees &0 59
Regulatory, registry, other fees 239 213

5,490 4,475

Other operating expansas

Information technology 506 435
Consultanis 223 150
Directors fees 293 263
Insuranca 53 53
Legal fees 7B 104
Other expenses 524 354
Parsonnel 2238 1,699

4,915 3,308
Total operating expenses 5,405 7,782

1. The amaunt of Approved Issuer Lesy is a function of securities held by offshore holders of certain LGRS bond maturities

7. Darivativa finanecial instrumeants

LGFA use three different types of derivatives financial inatruments: interest rate swaps, cross currency interest rate swaps
and foreign exchangs trensactions (spot and forward).

Derivative financial instruments are recognised in the statement of financial position at fair value, Derivatives are
categorised as following:

« Derivatives designated into hedge accounting relationships to minimise profit or loss volatility by matching movements
n underlying positions relating to hedges of the LGFAs exposures to interest rate risk and currency risk.

» Dervatives designated to manage riska that are not in & deslgnated hedge accounting relationship.

B. Hedge accounting

LGFA usss derivatives to establish economic hedges to manage its interest rate and foreign exchangse risk. LGFASE risk
management strategy with respect to hedge accounting is to minimiss income statement volatility.

Hedge accounting 15 implemanted 1o manage the following nisks:
« Interest rate risk due to a mismatch between fixed and floating interest rates on assets and liakilities; and

» Combined risk on assets or llabilities with interest rate risk that are denomingted In currencles other than Mew Zealand
dollars

LGFA enlers inko cross-currgncy interest rale swaps 1o hedge the torgign currency and fargign interest rate risks on issued
lareian currency bands. Lising the cross-currency inlerest rate swaps, LGFA will pay Mew Zealand Dallar flaating interes)
rates and receive fargign currency lixed interest with coupon payments matching the underlying notes

L&FA designated the foreign currency bonds and cross-currency interest rate swape into three-part hedging relationships
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for each issue:

o & lair value hedge of Tareign currency benchmark intberast rabes
= g cash flow hedge of margin, and

« acash flow hedge of the principal exchangs

FAIR VALUE HEDGE

Under a fair value hedge, the hedged item is revalued at fair value in respect of foreign currency interest rates. This
revaluation is recognisad in the Consolidated income statement to offset the mark-te-market revaluation of the hedging
darivative, except for any adjustmant on the hedging derivative ralating to credit risk.

CASH FLOW HEDGE

Under a cash flow hedge, the sffective portion of gains or losses from remeasuring the falr value of the cross-currency
interest rate swap |s recognised in Other comprehensive income and accumulatad in the cash flow hedge reserve, Thisis
subsequently transferred to the Consolidated income statement when the hedged item affects the Income statement

COST OF HEDGIMG
Tha cost of hedging reserve captures changes in the fair value of the cost to convert foreign currency to NZD of LGRAS
cross currancy intarast rate swaps on the forgign currancy bonds,

EFFECT OF HEDGING OM FINAMCIAL STATEMENTS
Below is a summary of the effect of foreign currency hedges on the financial statements:

Assat/(liability) adjustmant Resardas
5000 Derivative fair  Fair value hedge  Cash flow hedge Cost of hedging
value adjustment adjustment reserve reserve

Audited Balances as at 118,220 (12B,631) (541} (8,510)
30 June 2025

{10,411} 9,551)

r comprehen
mef{sxpense]
Y T0 Maovemant (136,593) 139,220 8248 (6,603)
2727 1,645 1,082

Unaudited Balances as at (18,375 10,6849 307 (15213)

31 December 2025

(7,684) (7,906) 222

Below are nominal amounts of hedging instruments, for both foreign currency hedges and MZD hedges

HOMINAL AMOUNT OF HEDGING INSTRUMENT

Unaudited as Audited as at

1 December 2025 30 June X025

Cross CUmensy Swaps 7.243 51 6,002, 398
Interest Rate Swaps 16,666,258 17472048
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9. Offsetting

MZ IAS 32: Financial Instruments Presantation allows financial assets and liakilities to be offsat only when thers is a current
legally enfarceabls right to set off the amounts and thera is an intantion eithar to sattla on a net basis, or to realiss the assat
and settle the liability simultaneously.

LEFA doss not offeet any amounts.

The lollowing Lable shows the amounts subject 1o an enforceable master netling arrangament or similar agreement that are
ot offset in the statement of financial position

As at 31 December 2026 in $000s Derivative assats  Derivative liabilities

Gross amounts 539,475 932,325

Amounts offsst

Carrying amounts 539,475 (530,475)

Armounts that don't gualify for affsetting - -

Financial assets & liabilities 1589,475) (539.475)
Collateral 35,307
MNet amount 35307 392,850

As al 30 Jurne 2025 in SO0 Derivative assals  Derivative liakdilities

Gross amounts 255271 1,067,121

Amiounts offsst

Carrying amounts 2585271 (255,271}

Amounts that don't gualify for offsetiing - -

Financial assets & liabilities {255.271) (255,271}
Collateral = (187.B36)
Met amount - 624,014

10. Receivables

Az at 3 Decambar 202% in $000= Unaudited as &t Audited as &t

cambar 2025 30 Juna 2025

Trade deblors 240 2,973

Total receivables 240 2973
1. Loans

rt-term loans H Zhort-term loans
Ashburton District Counci 22,038 129,329 20,044 124 440
Auckland Council 49,518 3,106,790 43,672 3,111,545
Bay of Plenty Reglonal Councl 05,284 226,102 14,0 234,766
Buller District Counc 1976 25,302 9,905 10,08
Canterbury Reqgional Council . 81,394 . F6.421
Carterton District Council - 27257 . 27279
Central Hawkesa Bay District Council - 47379 - 49,434
Central Otago District Council 5,004 65683 5,038 45614
Christehurch City Coundil = 2,784 822 - 2745479
Clutha Dristrict Council 15517 143,768 15522 130,327
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in 50008 Unaudited as at 31 December 2024 Auvdited as at 30 June 2024

=ort-term loans

Dunedin City Treasury - 543,701 - 443,747
Far Morth District Council A2 B2T 133,826 35,204 120,785
Far Marth Haldings Ltd 40,836 26,525 40,036 26,521
Gisborne District Council 24847 195810 9,920 185413
Gore District Counci 8,526 53,825 8,534 49,873
Greater Wellington Regional Counci - 1,043,951 . 1,021,955
Gray District Counc 3978 34,758 39n 31,768
Hamiltan City Coundcil 103,20 281,057 101,343 922,069
Hastings District Council - 236,164 18974 456,568
Hauraki hetrict Council 26,076 143,841 . 141,000
Hawkes Bay Fegional Council - 1154592 . 115,630
Harlizons Feglonal Council 4864 74,448 9953 69472
Hargwhenua District Counci 14,044 2275493 14,054 227,639
Hurunui District Cowncil 10,054 33,715 14075 T3.632
Hutt City Council 0,830 536,874 . 577424
nfrastructure Holdings Lid 14,897 109240 0,994 108,297
nwercargill Clty Councll 2560 156,525 28,187 126,432
Haikoura District Cound = 9,360 - 354
Haipara Distrct Council > 44,347 - 44,3214
Kapiti Coast District Council 12,974 377305 . 367,751
Kawearau District Council - 8,071 . 5058
kackenzie District Councl 5016 20,239 4016 14,255
hanawatu District Counc 11,528 95412 11,594 93445
baritaraugh District Coundil 14,632 4,049 14,606 230,935
Mastartan District Council 5,029 63814 . 66918
Matamata-Piako District Council 18,554 85 504 85673
Mapier City Counci 10,055 100,828 . 65,572
Melson Gty Councl - 300414 - 266,619
Mew Plyrmauth District Coundil 61,176 371288 - KETH -
Morthland Regicnal Council 7,003 59,835 6,883 59,605
Orpotiki District Couwncil 14,606 4,102 10,588
Otage Regional Council 142,879 33,655 42,7467 132,638
Otorchamges District Counci 13,095 2019 10,123 29
Falmarstan Marth City Counc 4,047 233,623 - A05,995
Parirua Cily Council 74,645 352,168 - 362827
Gueenstown Lakes District Council S0425 621,807 ER. 141 619296
Fangitikei Diatrict Council 10,039 44,392 10,037 44 385
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in 50008 Unaudited as at 31 December 2024 Auvdited as at 30 June 2024

=ort-term loans

Rotorua Dietrict Councill - 482,511 - 472,652
Kuapehu Ristrict Coundil 10,032 54104 10,039 24,197
Slveyn District Council 45407 256,436 40,375 256,744
South Taranaki District Council - 136,801 . 137.m7
South Waiketo District Council 13,684 60,339 50,369
Southland District Council - 92,387 . 92,384
Southland Reglonal Council - T.057 - 7,003
South Walrarapa District Cauncil 17,102 11,566 17,125 11,565
Strattord District Council - 38,735 - JBR2T
Taranaki Regional Council 4,884 70,551 . 57,934
Tararue District Counci - 40,514 . 80,621
Tasman District Counc 27,395 355,874 31,537 R
Taupo District Cowndil 4,993 200,100 - 200,203
Tauranga City Council 24,563 1,376,592 4840 12724932
Thames-Coromandel District Counci . 98,640 . 91,729
Timaru District Council 19913 227434 39737 212425
Timaru District Holdings Ltd 11,517 2008 9316
Lpper Hutt City Coundil - 214,309 . 216,098
Waikato District Counci 63,950 231,483 14,621 221,629
‘Waikato Regional Counci - 39,291 10,042 39,323
Wairnakariri District Counci - 211142 . 22,613
‘Walrnate District Councl| - B34 - 5035
Walpa istrict Coundil Ba3,063 329,565 63,492 341,285
Wairea District Coundil 2,002 9622 - L9624
Waitaki District Counci 14,926 T ARG 1,997 71474
Waitomo District Council 6,019 27133 6,024 A7165
Wellimgton City Council - 1,891,579 . 1,843,472
West Coast Reglonal Counell 2,994 30252 29491 21,234
Weastern Bay Of Plenty District Council 20,456 186216 15,109 181,226
Wastland District Council 1,530 37446 3928 35081
Whakatane District Coundci 203,702 178,821
‘Whanganui District Council 7542 202327 7551 196,538
Whangarel District Couneil 48 671% 246,568 48915 246,882
Fair value hiedge adjustment > T 182 - 10,322
1,453,870 22,386,078 1,040,032 21,617,267

Short-terms loans are loans that heve a term to maturity of lese than 12 months at origination. Loans heve a term to maturity
aof 12 monthe or greater at origination. Aa at 31 December 2025, all ehort term loans and 32,572 6 million of loens will mature
wiithin 12 mantha.
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12. Other assets

Ag at 31 December 2025 in $000s Unaudited as at Audited as at

A Decambar 2025 30 Juns 2025
Prapayments 323 Qan
Furniture and Fixtures g2 105
Right-of-uae lease pesst 394 254
Total other assets 1,309 1,339

13. Payables and provisions

As at 31 December 2028 in $000s Unaudited as at Audited as at

31 December 2028 30 June 2028
Trade creditors 434 5,904
Credit provigion 443 301
Other provisions &6 204
Total payables 043 6,414

14, Debt securities issued at amortised cost

Unaudited as at 31 December 2035 Fair wabus

hadga
Face Valus il b adjustmant Total

MZD Fixed interest bonds

15 April 2026 2.375,087 {12,150) 7,634 2,370,581
1% April 20275 2,321,000 21,261 22,381 2464647
15 May 2028 1,793,000 [49,974) 5238 1,748,264
20 April 2029 2082,000 (B5,137) 6,293 202,162
1% May 2030 2,210,000 {32,2368) 12912 21806768
15 May 2031 2,245,000 {195,458) 6,558 2,056,099
14 May 2032 1,000,000 (3.274) 5,967 1,002,693
14 April 2033 1,B85,000 (28,947 14,319 1870372
15 May 2035 F40,000 (50,121} 2882 H42, 761
15 April 2037 1,280,000 (164,143) 5,486 1,121,343
Fair value hedge adjustment (344,670) (344 570)
17,941,097 (601,174) 89,670 (344 670) 17,084,923
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Unaudited as at 31 De Fair waluee

Unamortised LT TE hadge
prermium ibere adjustment

FCY Fixed interest bonds & EMTHN

8 September 2027 1,158,263 [1,584) 16,190 1,172,870
20 March 2028 BGS8ET (FE3) 10,150 873,905
1 AUgusaT 202EH 1,158,263 [1,686) 22633 1,178,211
1April 2030 1,015,524 [1,415) 21,997 1,036,106
30 September 2030 BG4827 (5,877) 8,332 867,283
78 Novernber 2030 7528 {1,984) 3,606 754,494
2 April 2032 480,317 1,301} 2812 481,628
8 March 2034 926,611 [6,276) 14718 935,053
& Qetober 2034 307 986 {1,287) Flt] 3497 406
Fair value hedge adjustment {10,6849) {10,68%)
7674490 (22,3285) 101,140 (10689) 7,682 556
Total Fixed interest bonds 25,555,587 (623,559) 190,810 (355,359) 24,767,479
MNZD Bills
14 January 2024 180,000 - [208) 178,792
2% January 2026 50,000 = (36) 45,004
4 February 2026 A0, 000 - [108) 30,892
27 February 2024 20,000 {7 19,923
4 arch 2026 30,0400 - 1131) 25,869
10 March 2024 50,000 - [238) 44,764
1 March 20246 20,000 [1149) 14,881
18 March 2026 25,000 - (130) 24,870
20 March 2026 50,000 - (270 48 730
B April 2024 25,000 - [178) 24,822
b May 2024 25,000 - [216) 24,784
3 Jume 2028 25,000 - [265) 24,735
Total MZD Bills 540,000 - {2,034) - 537,966

Total debt securities issued at amortised cost 26,095 587 (623 559) 188,776 {255,359) 25305445
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Audited as at 20 Juna 2025 Fair walue
Unamartised hadge
Face Valug pramium adjustmant
MZD Fixed interest bonds
15 April 2026 7602087 [33,254) 8217 2,577,055
15 April 2027 2,321,000 29,456 21,973 2,372,429
15 May 2028 1,603,000 [(57,147) 4,855 1640718
20 April 2029 1,592,000 [G0,984) 5878 1,906,894
15 May 2030 2,110,000 {38,22E) 12128 2083 599
15 May 2037 2,085,000 {206,372) 6,308 1,954,036
14 May 2032 BS0,000 [5,841) 4,989 349,148
14 April 2033 1,835,000 [26,924) 13,687 1,821,763
15 May 2035 640,000 {38,955) 2452 603497
15 April 2037 1,230,000 {155,661) 5175 1078574
Fair value hedge adjustment (418107 (418701}
17,468 097 (623 910) 85, 666 {(#18,107) 16,511,752
FCY Flxed Interest bonds & EMTH
B September 2027 1077202 (1.914) 143 1,080,100
20 March 2028 B23,927 (1,150) 9513 832,290
1August 2028 1,077,202 (1.874) 20,979 1,096,307
1Aprl 2030 965,354 (1,504) 65,9145 9F0,7e%
78 Movernber 2030 FO0,181 [2,034) 3,794 T01.445
2 Bpril 2032 453,667 [1,32E) ars 453,212
8 March 2034 BGl762 [6,197) 13,465 860,030
Fair value hedge adjustment 128,631 128,631
5,959 295 {16,001) 69, 860 128,631 6,141,785
Total Fixed interest bonds 23,427,392 (639,911) 155,526 (289,470} 22,653,537
MNZD Bills
T July 2025 331,000 [453) 330,541
30 July 2025 F50,000 (744) 240 258
4 August 2026 25,000 (a4 24916
13 August 2025 30,000 [11%) 25,881
20 August 2025 20,000 () 19,909
27 August 2025 105,000 [520) 104,480
3 September 2025 77,000 (45%) 76,547
B September 2025 25,000 [157) 24,843
18 September 2025 48,000 [34%) 47,651
25 September 2025 40,000 (311} 30,689
S Movember 2025 25,000 (287 24718
27 Movembaer 2025 15,000 (197) 14,803
3 December 2025 5,000 59 4,931
Tatal NZD Bills 996,000 - {3,847) - 992,159
Total debt securities issuad at amortised cost 24 423 392 (639,911) 151,685 {289,470) 23 6456946

4 Bl to contents
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15. Debt securities issued at fair value through income statement

Unaudited as at

31 Decamber 2025

Face Value

Fair walee

Unamortised LT T hadge
pramium 1 adjustmant

Euro Commercial Paper 1,076,047

A at 30 June 2026

Face Value

- 418 1,0M,79

Fair walwe

Unamortised hadge
premium interast adjustmeant

Euro Commercial Paper 614 538

16. Treasury stock and bond repurchases

- {1,693 233 613,077

Feriodically, LGFA subscribes for LEFA bonds as part of ita tender procesa and holds theae bonds as treasury stock. LGFA
bonds held by LEFA as tressury stock are derecognised st the time of lssue and nao liability is recognised In the statement of
financial position. As at 31 December 2025, 31,400 milllon of LFGA bonds had bean subecribed as treasury atock.

LGFA makes reasury stock bonds available 1o banks authorised as its tender counterparties to borrow under short-term

repurchase transactions, The abjective of the bond lending facility is to assist with impraoyv

ing secandary market liquidity in

LGFA bhonds. Bonds lent to counterparties are disclosed as a separate stock lending liability on the face of the staterment of

linancial position

As at 31 December 2026 in 300

Unaudited as at

i December 2025 30 June 2

15 April 2027 20,597

15 May 2028 43,942 5,769

15 May 2030 123 586 112042

15 May 2031 17,300

14 May 2032 B D0 132,314

14 April 2033 23,041 25,928

15 May 2035 51,133

15 April 2087 7,482 £4,803
384,150 341,756

17. Borrower notes

Borrower notes are aubordinated debt inatruments which are required to be held by each local sutharity that borrows from
LEFA Im an amount egual to a fived percentage of the aggregate borrowings by that local authority. The fised percentage is
5% for loans isaued from 1 July 2024, Pricr to this date, the ficed percentage was 2.5% for loans lasued from 1 July 2020, and

1.6% for loana lssued prior to this date.

A rmay comvert Barrower notes inta redeemable shares il it has made calls for all unpaid capital o be paid in fll and the
LGFA W =] d bl sk itk d ILEY] | unpaid capital to be paid in ful 1 1k

LGFA Board determines it is still at risk of imminent defaut

18. Other liabilities

As at 31 December 2028 in $000s Unaudited ; Audited as at

31 Decembe ] 30 June 2025
Leasze lability 394 255
Accruals i 2618
Total other liabilities 351N 2873

4 Backto contents
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Capital and dividends

19. Share capital
A% at 31 December 2025, LGFA had 45 million ardinary shares on issue, 20 million of which remain uncalled

All crdimary sheres rank equally with one vote atteched to each ordinary share. Ordinary shares have a face value of §1 per
shiare.

20, 5hareholder information

Unaudited as at 31 Decamber 2025 Audited a5 at 30 June 2025

btinister of Finance and Minister for Local Governmend 5,000,000 11.7% 5,000,000 1.9%
Auckland Council 3,731,960 8.3% 3,731,960 B.3%
Christchurch City Council 3,731,960 3.3% 3,731,960 8.3%
Harmilton Clity Councl 373,860 a4.3% 3,731,960 B.3%
Fay of Plenty Regional Councl 3,711.858 #.3% 3,731,958 B.3%
Greater Wellinglon Regional Counci 3,731,558 8.3% 3,731,958 B.3%
Tazman District Counci 3,731,558 8.3% 3,731,958 B.3%
Tauranga City Council 3,731,958 3.3% 3,731,958 B8.3%
‘Wellingtan City Council 3,731,953 3.3% 3,731,958 8.3%
‘Western Bay of Plenty District Coungil 3,731,858 a.3% 3,731,958 B.3%
‘Whangarei District Coundil 1,432,784 3.3% 1402784 5%
Hastings District Council 746,352 1.7% TA6352 1.7%
btarlborough District Counci 400,000 0.9% 400,000 0.9%
Selwyn District Council 373,194 0.8% 373196 0.8%
Glsborne District Cowncil 200,000 0.4% 200,000 0.4%
Hauraki Hstrict Council 200,000 0.4% 200,060 0.4%
Harowhenua District Counc 200,000 0.4% 200,000 0.4%
Hutt City Council 200,000 0.4% 200,000 0.4%
Fapiti Caast District Council 200,000 0.4% 200,000 0.4%
bl anawatu District Counc 200,000 0.4% 200,000 0.4%
Magtertan District Coungil 200,000 0.4% A00,000 0.4%
Maww Plyrmaouth District Council 200,000 0.4% 200,000 0.4%
Corchanga District Counci 200,000 0.4% 200,000 04%
Palmerston Morth District Counci 200,000 4% 200,000 04%
South Taranaki District Councll 200,000 0.4% 200,000 0.4%
Taupo District Council 200,000 0.4% 00,0040 0.4%
Thames — Coramandel District Council 200,000 0.4% 200,000 0.4%
Waimakariri District Council 200,000 0.4% 200,000 0.4%
Waipa Dietrict Council 200,000 4% 200,000 0.4%
Whakatane District Council 200,000 0.4% 200,000 0.4%
Whanganul Diatrict Coundcil 200,000 0.4% 200,004 0.4%

45,000,000 100% 45,000,000 100%

4 Backto contents
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21. Reconciliation of net profit to net cash flow from operating activities

Unaudited as at
¥ December 2025

16,360

For the iy months ended 31 Decamber 2025 in 3000a

Met profit/{loss) for the pericd

Cash applied to loans (1,196584) [2,119.168)

Non-cash adjustments

Financial instrument amartisation 157649 6,189

Weorking capital mavernents {259) {115}
(1,165,114) (2,094,700)

Met Cash From Operating Activities

22, Related party transactions

LGFA was astablishid for the purpose of raising Tunds Tram the market o lend to participating Barrgwers. The lending
le individual councils is disclosed in note 1, and interest incorme recoqnised on this lending is shown in the staterment of
COrmprefensneg inGome

The purchase of LGFA borrower notes by participating borrowers. Refer note 17. The Treasury (Mew Zealand Delbt
Mansgement) provides LEFA with s committed cradit facility and is a derivativas counterparty.

4 Backto contents
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Mew Zealand Loca
I FA Govarnment Funding Agancy
T PUtea KOwanatanga 4-rohe
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LGFA ¢

MNew Zeqland Local
26 February 2026 Government Funding Agency
Te POtea Kawanatanga a-rohe

Dear LGFA Stakeholder
LGFA 2025 Half Year Report

Please find attached the following link to cur Half Year Report for the sik-month period to December
2025,

LGFA Half Year Report — 31 December 2025

We are pleased to highlight a positive six-month period for LGFA including the following:

1. A strong financial position.
Met Operating Profit for the sik-month period 516.4 million was ahead of our 501 forecast of
515.4 million and an increase of 90% on the comparable prior period. LGFA is in a strong
financial position with assets of %286 billion and shareholder equity of $138.1 million as at
31 December 2025,

2. Diversifying our funding base away from New Zealand and Australia.
In early 2025, we successfully established a European Medium-Term Note (EMTN)
Programme and, under this programme, issued a 5-year USD 500 millicn bond and a 9-year
CHF 180 million bond over the past six manths. Both issuances were hedged back into NZD at
a cost of borrowing below that of our comparable NZD bond issuances,

3. Bond Repurchase Programme.
In 2025, we launched cur NZD Bond Repurchase Programme, conducting weekly repurchase
tenders of the April 2026 LGFA Bond. This initiative enhances aur liquidity management,
reduces refinancing risk, and provides additional support to the secondary market for our
bonds. During the sik months ended 31 December 2025, we repurchased 5227 million of the
April 2026 LGFA band,

4, Working with our stakeholders.
We continue to support the local government sector regarding the implementation of Local
Water Done Well and work closely with councils and CCO members to promote sustainability
initiatives. We are also improving operational efficiency for members by reducing Section
118 Certificate requirements, with legislation currently before Parliament. We have also
implementad a change to allow borrowers to issue a single Global Security Stock Certificate
rather than updating it for each borrowing.

Mt TRohard Lactd CRrsdimmnt Funding ASency Limitsd
Auciiand Level T, Tha Shotlond Centre, 55 Shortiond Strsst
Wellington Leval 11, City Chambers, 1l Feathersion Sinsel

PO Box 5104, Lombion Guary, Wielling ton E'I-'.Sl Pherue +id & 3Tk 6530

igta.cont
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We have met or on track to meet nineteen out of the twenty-one performance targets as set out in
the Statement of Intent.

To achieve the above, we require the support of all our stakeholders and thank you for your
contribution and assistance over the past six months.

Please do not hesitate to contact me if you have any comments or questions.

Kind regards
— _;i:"-_-'
M ;,-jbi 1:_'-‘-_-.3;15{'_-
Mark Butcher
Chief Executive
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7.7 LOCAL GOVERNMENT FUNDING AGENCY LIMITED - DRAFT STATEMENT OF INTENT 2026-
2029
Decision Required
Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Leonie Rae, Chief Executive Officer
Report Number: RCN26-04-4

1.  Purpose of the Report / Te Take mo te Piarongo

1.1 To provide an update and receive any Council feedback on the Local Government Funding Agency
draft Statement of Intent 2026-2029.

2. Summary / Te Tuhinga Whakarapoto

2.1 On 29 November 2024, the Local Government Funding Agency Shareholder Council sent its Letter of
Expectations for 2025-2028 to the Local Government Funding Agency (LGFA) (Attachment 1).

2.2 The draft Statement of Intent (SOI) for 2026-2029 has now been received (Attachment 2) with a
letter from Mark Butcher, Chief Executive, LGFA dated 27 February 2026, addressing Shareholder
Expectations and the draft SOI (Attachment 3).

2.3 The draft SOI continues the LGFA transition to providing a more flexible and sustainable lending
programme to councils.

2.4 Key points from the draft SOI are set out in Section 4 of this report.

2.5 The Shareholders’ Council will meet prior to the final Statement of Intent being adopted to provide
feedback to the LGFA. As a member of the Shareholders’ Council, our participation in this process is
encouraged. Any Council feedback can be provided to the Chief Executive Officer who is the
Council’s representative on the LGFA Shareholders’ Council.

2.6 Comments and feedback on the draft SOI are due by 1 May 2026. The final SOI will be provided to
Shareholders by 30 June 2026.

2.7 Staff recommend that the Council agrees to the draft Statement of Intent and acknowledges that the
Local Government Funding Agency Shareholders’ Council will provide feedback (if any) on the draft
Statement of Intent on behalf of all the Shareholding Councils.

3.  Recommendation/s / Nga Tutohunga

That the Tasman District Council

1.

receives the Local Government Funding Agency Limited - Draft Statement of Intent 2026-2029
report RCN26-04-4; and

receives the Local Government Funding Agency’s draft Statement of Intent 2026-2029
(Attachment 2 to the agenda report); and

agrees to the Local Government Funding Agency’s draft Statement of Intent 2026-2029,
(Attachment 2 to the agenda report); and
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notes the Local Government Funding Agency Shareholders’ Council will provide feedback (if
any) on the draft Statement of Intent on behalf of Shareholding Councils’ and

receives the letter from the Chief Executive, Local Government Funding Agency, dated 27
February 2026, (Attachment 3 to the agenda report).

Background / Horopaki

4.1

4.2

4.3

4.4

4.5

4.6

4.7

This is a routine annual report on the LGFA draft Statement of Intent. Formerly the Chief Financial
Officer and now the Chief Executive Officer engages regularly with the LGFA and participates on
their Shareholders Council.

The LGFA Shareholders Council, on behalf of shareholders, presented a Statement of Expectations
for 2025-2028 to the Company on 29 November 2024 (Attachment 1). The Statement of
Expectations covers areas of focus the Shareholders Council wishes the Company to consider in
developing its draft Statement of Intent.

We have received the LGFA draft Statement of Intent (SOI) for the 2026-2029 years (Attachment 2)
and accompanying letter from the Chief Executive (Attachment 3).

The Shareholders’ Council (SC) will meet again prior to the final SOl being received and will provide
further feedback if necessary. We are encouraged, as a Council member of the Shareholder
Council, to participate in this process.

Tasman District Council is a Foundation Shareholder in the LGFA. Dividends from the LGFA are
used to reduce our overall borrowing costs. We are also a party to the Cross Guarantee. Being a
party to the Guarantee is a requirement for councils borrowing more than $20 million from the LGFA.
The Cross Guarantee covers the LGFA as a whole not individual council borrowers.

The LGFA continues to focus on delivering strong results for shareholders and other council
borrowers.

Staff concur with the following points regarding the draft 2026-2029 SOI, that have been provided by
the LGFA in their cover letter dated 27 February 2026:

For our borrowing councils we seek to optimise funding terms and conditions by:

e Achieving savings in borrowing costs

¢ Providing longer dated funding and

e Providing certainty of access to markets
LGFA is focused on:

e Delivering a strong financial performance

e Monitoring asset quality

e Enhancing our approach to treasury and risk management, and

e Ensuring we have the correct governance framework and capital structure in place.
For guarantors LGFA is focused on:

e Minimising the risk of a call upon the guarantee through actively monitoring and managing the
business risks faced by LGFA including operational, credit, liquidity, interest rate, and funding
risk.

The following points regarding the draft SOl 2026-29 are worth noting:
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4.8

e This draft SOI, including financial forecasts covers the financial years 2026-27 (FY27), 2027-
28 (FY28) and 2028-29 (FY29).

o The SOl forecasts assume that LGFA will commence lending to water CCOs in FY 27 as the
Local Water Done Well Programme is implemented. There is however a high level of
uncertainty regarding the amount and timing of lending to the water CCOs.

e Profitability is expected to be strong with projections for Net Profit of $27.2 million, $24.5
million, and $24.6 million over the three years. However, we remain cautious in placing too
much emphasis on the second year (FY28) and third year (FY29) forecasts given we have
$9.3 billion of LGFA bonds and $12.2 billion of council and CCO loans maturing over the
three-year SOI forecast period. This is because assumptions regarding the amount and timing
of loan refinancing and interest rates have a material impact on financial projections.

e We are assuming gross bond issuance of $4.66 billion (FY27), $5.02 billion (FY28) and $5.01
billion (FY29) based on council gross borrowing of $5.16 billion (FY27), $5.73 billion (FY28)
and $5.84 billion (FY29).

¢ Issuance and operating expenses including Approved Issuer Levy (AIL) are forecast to be
approximately $3.2 million higher in FY27 and $2.9 million higher in FY28 compared to the
previous SOI. This is due to increased AlL paid to the New Zealand Government on our
increased foreign currency issuance, as well as increased operating costs to accommodate
expected growth in the business.

o The proposed SOI performance targets are similar to the previous SOI. The focus remains on
sustainability, assisting councils to implement Local Water Done Well, stakeholder
engagement, meeting the financial targets, and monitoring the credit quality of the sector.

Questions or comments to the LGFA or the Shareholder Council are required by 1 May 2026 and the
LGFA Board will consider any feedback received and provide a final version of the SOI to
Shareholders by 30 June 2026.

Analysis and Advice / Tataritanga me nga tohutohu

5.1

5.2

5.3

This is a relatively routine decision The LGFA Shareholders Council represents shareholders interest
and coordinates the responses to the board and management of the LGFA. The Councils Chief
Executive will communicate any feedback from the Council to the LGFA shareholders council at their
next meeting.

The Council can rely on the shareholders councils work to prepare the SOl and to respond to the
draft SOI.

There are no matters of concern that the CEO needs to bring to your attention outside of the increase
in the lending risk profile of the LGFA as it starts to lend to Local Waer Done Well (LWDW) In-House
Business Units (IHBUs).That lending requires significant oversight and has to be ringfenced and kept
separate to other Council funding sources and is also guaranteed by the LWDW IHBU parent
councils. The Council will need to continue to factor into its Financial Strategy any guarantee or
uncalled capital in relation to a LWDW entity if one is formed covering the district.

Financial or Budgetary Implications / Nga Ritenga a-Putea

6.1

There are no budgetary or financial implications in providing feedback on the draft Statement of
Intent. The cost of preparing this report and managing the SOI process are provided for in the
existing Finance department budgets, and Office of the Chief Executive Officer budgets.
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6.2 The Council’s travel and accommodation costs in relation to our participation on the LGFA

Shareholders Council are covered by the LGFA.

7. Options / Kowhiringa
7.1 The options are outlined in the following table:

Option Advantage Disadvantage

1. Option 1 The Council, through its There may be matters of
(recommended) — to representation by the concern or emphasis that the
accept the draft SOI Chief Executive Officer on | Council wishes to pursue
and advise the LGFA the LGFA Shareholders with the LGFA Board and
(and the LGFA Council, already has input | management.

Shareholders Council) | into the draft SOI process.
that the Council has no

specific changes it

wishes them to make.

2. | Option 2 —to refer The Council, through its A decision not to support the
matters of concern representation by the draft SOI, as negotiated
regarding the draft SOl | Chief Executive Officer on | between the Shareholders
to the LGFA the LGFA Shareholders Council and the LGFA, would
Shareholders Council Council, already has input | result in some difficulties
with commentary on into the draft SOI process. | given the role of the
?hreag of th.lebS?I that By itself, the Council Shareholders Council.

© q ounci _ © |ev_es cannot effect any change | Changes would be managed

nee a.t(tjentli)_n, prflot;']to to the draft SOI. through the Shareholders

reconsideration of the .

final SOI by the Providing feedback would Cour.1C|I:[:md they wom;ldf

Council. allow that to be considered Le(:rl:':re] L%T:gAreergeE °
alongside other 0 ) 'te £ sh a?] If:l ©
Shareholding Council’s majority of sharenolders.
views.

3. | Option 3 — To formally | This is a legal option, and | By itself, the Council cannot
refer the SOI back to the Council may choose to | effect any change to the draft
the LGFA Board with engage directly with the SOL.
c??]mgrgf t?wn :he a;eas Board. Any changes would still need
0 9:[_ i atnee to be managed through the
atten pg prlsr to  th Shareholders Council as they
;_econss'o eration ot the would require the agreement
(':“a' '| | by the of both the LGFA and the

ouncil. majority of shareholders.
7.2 Option 1, to accept the draft SOl and advise the LGFA (and the LGFA Shareholders Council) that the

Council has no specific changes it wishes them to consider in drafting the final SOI, is recommended.

8. Legal/ Nga ture
8.1 The LGFA must have an SOI that complies with Clauses 7 to 10 of Schedule 8 of the Local

Government Act 2002 (LGA). The draft SOl complies with these legal requirements.

8.2 The Statement of Intent must not be inconsistent with the Company’s (LGFA) constitution.
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8.3 Draft SOIs must be delivered to Shareholding Councils on or before 1 March each year.
Shareholders may extend this deadline for a period or periods up to one calendar month.

8.4 The LGA Schedule 8 (2) requires the Board to consider any comments on the draft SOI that are
made to it by the first of May and deliver a completed SOI to Shareholders on or before 30 June each
year. This is managed through the LGFA Shareholders’ Council.

8.5 Section 65 (2) of the LGA requires the Council (as a Shareholder) as soon as practicable after
receiving an SOI to agree to the SOI, or if it does not agree to take all practicable steps under Clause
6 of Schedule 8 of the LGA to require the SOI to be modified.

8.6 Clause 6 of Schedule 8 to the LGA allows shareholder to impose certain SOI provisions on the
company. Such a course of action would require shareholders to agree on the changes to be
imposed.

8.7 Section 64 (9) of the LGA requires each Shareholding Local Authority to publish the adopted
Statement of Intent on an internet site maintained by or on behalf of the local authority within one
month of adopting it and it must maintain the statement on that site for no less than seven years.

9. Iwi Engagement / Whakawhitiwhiti a-Hapori Maori

9.1 No engagement with wider iwi has taken place on this routine matter.

10. Significance and Engagement / Hiranga me te Whakawhitiwhiti a-Hapori Whanui

10.1 This is a routine matter, and the significance of this report is assessed as low and no special
engagement with the community is required.

10.2 The draft LGFA Statement of Intent is also available to the public on the LGFA website
(https://www.lgfa.co.nz) for those members of the community with a particular interest.

Issue L.evell .o f Explanation of Assessment
Significance
1. Is there a high level of public interest, oris | No - low

decision likely to be controversial?

2. | Are there impacts on the social, No - low
economic, environmental or cultural
aspects of well-being of the community in
the present or future?

3. | Is there a significant impact arising from No - low
duration of the effects from the decision?

4. | Does the decision relate to a strategic Yes — low The Council’s investment in the
asset? (refer Significance and LGFA is considered a strategic
Engagement Policy for list of strategic asset. This decision does not
assets) impact that investment.

5. | Does the decision create a substantial No - low
change in the level of service provided by
Council?

6. | Does the proposal, activity or decision No - low

substantially affect debt, rates or Council

ltem 7.2 - Attachment 3 Page 153


https://www.lgfa.co.nz/

Tasman District Council Agenda — 09 April 2026

Level of
Significance

Explanation of Assessment

finances in any one year or more of the
LTP?

Does the decision involve the sale of a No - low
substantial proportion or controlling
interest in a CCO or CCTO?

Does the proposal or decision involve No - low
entry into a private sector partnership or
contract to carry out the deliver on any
Council group of activities?

Does the proposal or decision involve No - low
Council exiting from or entering into a
group of activities?

10.

Does the proposal require particular No - low
consideration of the obligations of Te
Mana O Te Wai (TMOTW) relating to
freshwater or particular consideration of
current legislation relating to water supply,
wastewater and stormwater infrastructure
and services?

1.

Communication / Whakawhitiwhiti Korero

111

The draft SOI or a link to it will be made available on the Council’s website. This decision is
considered routine and of low public interest.

12

Risks / Nga Turaru

121

12.2

12.3

There is no identified change in risks or benefits associated with the LGFA operations and this draft
SOI. The company has provided the half yearly report to the Council. This covered financial, and
non-financial performance measures. There are no matters that require the attention of the Council.
The Half Year Report is covered in a separate staff report to this meeting.

There is a risk that the relationship between the Shareholder Councils and the LGFA could be
significantly damaged if there is a failure of this Council and the LGFA Shareholders Council to agree
on the 2026-2029 LGFA SOI.

As the LGFA has the Crown and other councils as shareholders, the shareholder interactions are
managed through the LGFA Shareholders Council. The Council will need to consider the views and
preferences of the LGFA Shareholders Council and its members in any decision to provide direct
feedback to the LGFA.

13.

Climate Change Considerations / Whakaaro Whakaaweawe Ahuarangi

131

There are no climate change considerations relevant to this decision.
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14. Alignment with Policy and Strategic Plans / Te Hangai ki nga aupapa Here me nga Mahere
Rautaki Tararu

14.1 Decisions on Statements of Intent are a Council matter.

15. Conclusion / Kupu Whakatepe

15.1 The draft SOI provides for the status quo in terms of direction and approach by the LGFA. In the
draft SOI, the LGFA has met the expectations of the Shareholders’ Council. The staff
recommendation is for Tasman District Council to agree to the draft SOI.

16. Next Steps and Timeline / Nga Mahi Whai Ake

16.1 The members’ responses to the SOI will be reviewed by the LGFA Shareholders’ Council at its next
scheduled meeting.

16.2 The final SOI will be received by Shareholders by 30 June 2026.

16.3 A link to the draft SOI will be placed on the Tasman District Council’'s website.

17. Attachments / Tuhinga tapiri

1.0 Local Government Funding Agency Shareholder Council letter of expectations 156
2.0 Local Government Funding Agency draft Statement of Intent 2026-2029 158
3.4 Local Government Funding Agency Letter to accompany draft Statement of Intent 171
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Tasman District Council Agenda — 09 April 2026

LGFA

New Zealand Local
Government Funding Agency
Te POtea Kdwanatanga d-rohe

29 Movember 2024

Craig Stobo

Chair

Mew Zealand Local Government Funding Agency Lid
PO Box 5704

Wellington 6145

Dear Craig,
Shareholder Expectations for 2025-28

This better sets out the Shareholders” Council’s (the Council’s) expectations of the Local Gevernment Funding
Agency (LGFA) Board for the 2025726 financial year. As you undertake your business planning ahead of
developing the Statement of Intent {501) fior 2025-28, please reflect the expectations in this letter as you
consider appropriate,

The Council values its positive and open working relationship with LGFA, and the on-going success of your key
role of providing flexible and reliable funding to the sector, supported by a credit rating equal to the Crown,
We also appreciate your on-going communication efforts, incleding the annual Borrower's Day and stakeholder
survey, and the guarterly Update webinars.

The Government has stated its intention to reset the local government system, including impending changes to
the Local Government Act 2002 which aim to "refocus local government on providing good-guality core
sarvices and infrastructure in a manner that is most cost-effective for ratepayers”. At the same time, Standard
& Poor's has published its concerns about the sector’s institutional settings and planned borrowing levels,
LGFA can prepare for these environmental factors by reviewing exsting work programmes, and ensuring it
remains focussed on its core activities.

Governagnece ond succession

The Council acknowledges the waork LGFA is undertaking to develop robust succession plans for its staff and
directors. We |look forward to being updated on your Board succession plan once it is completed, including:

#  the intended limit on director tenure; and
# the approach to retaining institutional knowledge on the Board while at the same time refreshing its
membership's perspectives and skills,

Where sharehaolders are asked to vote on director appointments at the AGM each year, we would like you to
highlight how candidates meet the characterstics of your Board skills & experience matrix, and to clarify their
other work commitments and time avallable to dedicate to the governance tasks required of LGFA board
membears.

New Ieakond Locol Governmeant Funding Ageancy Limitad

Auckland Level 7, The Bhortland Centre, 55 Sharthand Straet
Wellington Leved 11, City Chamibers, 142 Featherston Streel

PO Bax 5704, LarmBion Quday, Wallington &lss I Phome +hd & 574 5530
Igha.co.nT
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Board remuneration

The Council acknowledges the importance of LGRS directars being fairly remunerated for the work that they
undertake and risks they bear, However, we request that vou do not lose sight of the element of public service
that should legitimately be imputed into the remuneration calculations.

We weld like the twa-yearly Board fees review to be underpinned by robust analysis that takes inte account
reasonable benchmarks. You could consider whether the time is right to change your advisor to bring some
fresh perspectives.

Rising costs of lending

The Council understands that 3 material driver of LGFA’s increased lending margin and Borrower Mote
reguirements in 2024725 is the maturity mis-match betwesn your bond issuance and your loans to councils,
We would like you to consider what actions you might be able to take to reduce this cost pressure, for example
by investigating options to incentivise councils to lengthen the average term of their borrowings.

Local Water Done Well refarms

The Council appreciates LGFA's effarts to engage with local and central government agencies to assist with the
analysis of potential costs, nsks, benefits, and epportunities as progress on water reforms is achieved, We
expect that your imvolvement will reflect shareholders’ relatively low risk appetite — including:

= undertaking appropriate additional due diligence whean considering higher loan limits to "high growth”
councils [for example, around average rates charges and development contributions revenues);

= developing and Implementing appropriate bespoke lending oriterla and covenants fior “high growth®
councils and water CC0s; and

«  ensuring that your total lending to “high growth® councils and water CC0s does not excead a prudent
proportion of your total lending portfolio, and reporting this to shareholders.

Climote change

The Council would like LGFA to inclede inits 500 a clear statement of its emissions reduction target, and
pathways towards mesting it.

The Council looks forward to discussing the content of this letter and LGFA's priarities for 2025/26.
Yours sincerely,

7
Kathryn Sharplin

Chair

LGFA Shareholders’ Council

oc. Mark Butcher, Chief Executive LGF&

New fedkond Local Govarnmant Funding Agency Limitad
Auckland Leval 7, The Shortlond Centre, 55 Shortiand Strast
Wallington Laved 11, City Chambers, 163 Featharston Sireet

PO Box 5704, Lamblon Quay, Wallington s165 | Phone b4 & 974 6530
Igiha.co.nz

ltem 7.2 - Attachment 3 Page 157



Tasman District Council Agenda — 09 April 2026

2026 - 2029

Statement of Intent (Draft)

N 4 C
G 1t F 19 Agenay
Te POtea KOW’O(\O[OY\QG a-rohe
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1. Introduction

This Statement of Intent (SO sets out the nature and scope of the activitles, objectives, and performanca
of the New Zealand Local Government Funding Agency Limited (LEFA] far the three-year periad 1 July

target:
2028 1o 30 Juna 202%.
LEFA s anabled under the Local Governmant Borrowing Act 2011 and is a council-controlied organisation

ocal Government Act 2002

e S0 s prepared in accordance with section &4{1) of the Local Government Act 2002

2. Nature and scope of activities

| GFA raises debt funding far the purposs of providing debt financing to Maw Yealand local authorities and
CCOs imembers).

In August 2024, LGFA confirmad that it will provide financing 1o support water CCOs established under Local
‘Water Done Well,

LGFA may raise debt funding either domestically and/or offtshore in either MNZ dollars or foreign currency
LGFA only lends to members that have completed required relavant legal and operational arrangements and
comply with the LGFAS lending policies,

In addition, LGFA may undertake any other activities considared by the LGFA Board to be reasonably related,
incidentally to, orin connection with, that businsss,

The LGF4 Board has agreed subject to receiving sharsholdar approval to support, the development tfo the

Ratepayer Assistance Scheme (RAS]

3. Our purpose Ta tatou kaupapa

Benefiting local communities through delivering efficient financing for
local government,

Ka whiwhi painga nga hapori ma te whakarato pitea totika ki nga kaunihera.

e
- -5
|

Cager Tho Amberley Beack Froactbes Relocatior Project. Muromal District Council

Al Fagn Peseraral | Pakatagu Selar Fanm, the firat propect Francad e oo R Ranswalds Efargy cateary. New Plymeouth District Ceuncil

Staterment of Intent (Craft)
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4. Our values O matau uara

We act
with
integrity
E pono ana
matau

We are
customer
focused

E arotahi
ana matau
ki te kiritaki

We

strive for
excellence
E whakapau
kaha matau
kia hiranga

We provide
leadership

He kaiarahi
matau

We are
innovative

He auaha
matau

te mahi

5. Foundation objectives

The Shareholders' Agreement is a foundation document and states that, in accordance with the Local
Government Act, in carrying on its business the objectives of the Company will be ta:

{a} achieve the objectives of the Shareholders (both commercial and non-commercial) as specified in the
Statement of Intent. The Shareholders agree that the Company shall carry on its business with a view to
making a profit sufficient to pay a dividend in accordance with the Dividend Policy, but that the primary
objective of the Shareholders with respect to the Company i3 that it optimises the terms and conditions of
the debt funding it pravides to Participating Local Authorities;

{b) be a good employer;

{c) exhibit a sense of secial and erwirenmental respensibility by having regard to the interasts of the
cammunity in which it operates and by endeavouring to accommodate or encourage these when able to do
s50; and

{d) conduct its affairs in accordance with sound business practice.

This Statement of Intent sets out the company's strategic priorities, together with associated objectives and

performance targets, which align with the foundation abjectives and have been agreed with shareholders.
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6. Strategic priorities

Thie following five strategic priorities encompass the foundation objectives and guide the LGFA Board and
management in determining our strategy, objectives, and associated performance targets,

Governance, capability, and business practice

LGFA is committed ta best-practice corparate governance underpinned by sound business practice to ensure

its long-term sustainabilily and success.

Optimising financing services for local government

LGF&s primary objective is to optimise the terms and conditions of the debt funding it provides ta its members
Amongst other things, LGEA will achieve this by delivering operational best practice and efficiency across our
lending praducts and services

Environmental and social responsibility

LGFA recognises the risks inherant in climate change for councils and supports Mew Zealand's shift to a low-
carbon economy. LGRS will exhibit a sense of social and environmental responsitility by having regard to the

interasts of the community inowhich it operates and by endeavouring to accommaodate or ancourage these
whean able to do sa.
Effective management of loans

LGFA will ensure its loan book remainz at 3 high standard by ensuring it understands each member's financial
position and managing assats within an appropriate risk managament framework to ensura shargholder value
is not compromised,

industry leadership and engagement

LGFA will take a proactive role to enhance the financial strangth and depth of the local government debt
markat and will wark with key central government and lacal government stakehalders on sector issues,

dparsding of the seawall 21 Tha Strang. Tawrangs City Council

ent of Intent (Craft

2020
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7. Objectives and performance targets

This section sets out LGFAS objectives and performance targets for SOOI 20246-2029,

The financial performance targets are focused on the 20246-2027 vear and, as applicable, are based on the
financial forecasts outlined in section &,

Governance, capability, and business practice

Objectives How we measure our perfarmance
Demanstrate best-practice The Annual Repart outlines our campliance with the eight core principles
corporate governance. underpinning the MZX Corporate Governance Best Practice Code,

Sat and model high standards of  LGFA haz adopted a formal Code of Ethics, incorporating its Conflicts of
ethical behaviour Interest and Code of Conduct policies, which sets out the standards and
values that directors and employveas are expected to follow,

Achleve the shareholder-agreed  LGFA reports performance against objectives quarterly to shareholders

objectives and performance and in gur Annual Feport, Halt Year Repart and Climate-Related
targets specifled inthis Disclosures

Statement of Intent

Enzura producls and services LGFA prepares annual operating budgels and manitors prograss
offerad to participating against these monthly. Financial performance is reported guarterly to

borrowers are delivered in a cost-  shareholders and in our Annual and Half Yaar Raports.
effective manner.

Be a good emplayver by providing  The Annual Repart reports on our health and safety and wellbaing
safe working conditions, training  practices and policles, compliance with the Health and Safety at Work
and development and equa Act, diversity and inclusion and capability and development,
appartunities for staff,

Performance targets 2026-2027 target

Comply with the Shareholder Feundation Pollcas and the Board- Me breaches.

approved Treasury Policy at all timeas,

Maintain LGFA'Ss credit rating equal to the New Zealand Governmeant LEFA credit ratings agquivalent
sovergign rating where both entities are rated by the same Rating 1o NZ Sovereign

Agenicy.

LGFASs total aperating income, excluding unrealised gains [ (losses) on =548 8 million.

fimancial instruments, for the period to 30 June 2027,

LGFAS total aperating expanses (axcluding Approved |ssuer Lawvy) for the <133 milllen.
period to 30 June 2027

rit of Intert (Crarty
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Optimising financing services for local government

Objectives

Pravide interest cost savings
relativa to alternative sources of
financing.

How wie measure cur pEI‘fﬂFI‘I‘IE[‘IC‘EI

hMeasure LGFA issuance spreads against other high-grade issuers in the
Mew Zealand domestic capital markets,

Ofter flexible short and long-
term lending products that maeat
the borrowing requirements for
Borrovears.

Measure LGFAS share of overall council borrowing,
Survey participating borrowers on an annual basis.

Deliver operational best practice
and efficiency far landing
services,

hMonitor settlements errors for new trades and cashflows
Survey participating borrowers on an annual basis

Ensura certainty of access to
debt markets, subject always to
aperating in accoerdance with
sound business practice.

haintain & vibrant primary and secondary market in LGFA bonds. Monitor
participation by investars at our tanders through bid-coverage ratios and
successful issuance yield ranges,

Have the ahbility te issue debt securities in NZD and foreign currency.

Ferformance targets

Share of aggregate long-term debt funding to the Lacal Government

2026-2027 target

= 5%

sactar. The market share excludes antities wha are inallglbla for
borrowing from LGFA e.g. water entities not financially supported by their

parent councils.

Conduct an annual survey of Participating Borrowers who borrow from

> B5% satisfaction score

LGFA as to the value added by LGFA to the borrowing activities,

Successfully refinance existing loans to councils and LGFA bond 100%
maturities as they fall due,
Meat all lending requests from Participating Barrowers, where thosa 100%

requests meet LGFA operational and covenant requirements.

Environmental and social responsibility

Objectives

Aszistthe local government
sectar in achieving their
sustalnability and climate
change objectives,

Howw wie Measure our parforrnanca

LGFA is committed to assist borrowers financing of projects that
promote enviranmental and social wellbeing in Mew Zealand, and to
encourage a reduction in greenhouse gas emissions and Increase
climate-rasiliance amongst borrowers. We do this through the
development of lending products such as Green, Soclal & Sustainability
[GSS) loans and Climate Action Leans (CALs). This objective will be
measured by the number of new G353 loans and the number of new
members eligible for CALs.

Improve sustainability outcomes
within LGFA

LGFA is committed to reducing our carbon emissions, increasing our
resilience to climate change, and managing our climate-related risks
and apportunities. To da thizs effectively, climate change considerations
will be embedded into our governance, strategy and risk management
functions.
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Ferformance targets 2027 target

Health and Safety. Mo notifiable inclidents,

Maintain Toitl Carcon Zero certification, Carbon-zero certification
rmaintainad.

Develop & LGFA carbon management palicy LGFA carbon management
policy completed.

Increase our G5 lending ook and Climate Action Loans, Two new 55 loans undertaken
and two new borrowers entear
inta CALs.

Develop a sustainable financing optien for the water sector, The new sustainable financing
product is utilised by water
entities,

Enhance aur insight into climate-related risks through council lending. Climate change is incorporated

into LGFAS credit risk
ASEERSmMEnts

Effective management of loans

Ohbjectives How we measure cur parformance

Froactively monitor and review LGFA reviews all participating councils and CCOs financial statements

sach Participating Borrowear's on an annual basis and the agendas and management raports on an
financial position, including its ongoing basis for all councils on the LEGFA borrower watch-list
financial headroom under LGFA

o Member councils are reguired 1o complete annual compliance
policies. cartificates by the and of November each vear.
Analyse finances at the Council

group level where appropriata

and report to sharehalders.,

Endeawvour to meet each MNumber of members visitad in a yaar.
participating borrower annually,

including meeting with electad

afficials as required, or If

requested,
Ensura a smooth transition LGFA will be able to ansure the successful transition of axisting council
of water-related loans if the water-related loans to Water CCOs (if requested by a council)

Local Water Dons Well Retorms
progresses over forecast period

Perfarmance targets 026-2027 target
Review each Participating Borrower's financial position. 100%
Arrange to meet each Participating Borrower over a 15-month peried, 100%

including meeting with elected officlals as required, or if requested.

rit of Intert (Crarty
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Industry leadership and engagement

Objectives How we measure our performance

Take a proactive role to enhance Report on actions undertaken and progress made an sector issues
the financial strength and
depth of the local government
debt markat and work with key
central government and local
government stakeholdsrs on
sector and Individual councl

ISs1es,

Identifying any legislative or Central Government policy changes that
may impact LEFA and undertake formal or informal submissions.

Assist the local government sector with understanding any legislative ar
Central Government policy changes that may impact LGFA

Fravide the appartunity for 2 Council or CCO staff member ta enhance
their goverrnance understanding and skills through the LGFA Future

Director Programmae,

Support the local government Feport on our sector-wide engagement and initiatives with assisting

sectar with the transition to members’ transition to the Local Water Done Well Reforms.
tha Local Water Dane Well

Refoerms by assisting with

the development options for

tha Water Services Delvery

Flans and communicating aur

requireaments (lending, financial

covenants, reporting), as well

asz loan pricing guidance,

implementation considerations

and views on bast practice

Performance targets 2026-2027 target

Pravide guarterly updates ta shareholders and borrowers on sector Four quarterly updates to
developments that are impacting LGFA, councils and CCOs

Meet annually with Infrastructure Commizasion, Local Gavernment New

Zealand, Taituara, Watar Naw Zealand, Infrastructure New Zaaland,
Crown Infrastructure Partners, Department of Internal &ffairs, Treasury
and Minister's offica to discu:

sactor issues from an LGFA perspactive.

Mine meetings across
stakeholders.

Support councils with Lecal Water Done Well by providing timely and
reaponsible advica for on-boarding water CCOs,

On-boarding process is
underway for all water CCOs
who have requested it

Provide a governance appartunity for a council or CCO staff member
under the LGFA Future Direclor Programime,

Ope Futurs Director appointed
far an 18 month Larm,

The Ambericy Bosch Prosctive Redocstion Project, Hurwnui District Council

Staterment of Intent (Craft) 2024 - 2029 8
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8. Financial forecasts

LGFAS financial forecasts for the three years to 30 June 2029

Summary comprehensive income Sm

MNet interest income 4569 459 47.9
Other operating income 1.9 1.9 1.9
Total income 48.8 47.8 49.8
Operating expenses' 216 23.3 h.2
Met profit 27.2 24.5 24.6

Financial position $m

Liquid assets portfaolio 5,042 /279 [« WFATL
Loans 25,134 26,463 25,748
Other assets

Total assets 30,076 3,742 33,539
MZD bonds on issue (ex Treasury stock) 17,000 17724 18,434
FCY bonds on issue 10,242 10,779 952
Bills & ECP on issue 1,844 1,644 1,644
Borrower notes ] 1,030 1139
Other liabilities

Total liabilities 29,9465 31,378 33,368
Capital 5 25 25
Retalned sarnings 186 a8y 212
Dividend () () 12)
Shareholder equity 189 M2 235
Ratios Jun 27 Jun 28 Jun 29
Liguid assets/funding liakilities 17.9% 17.9% M.5%
Ligquid assets [ total assets 16 7% 16.6% 20.2%
Metinterest margin 0.19% 007% 0.18%
Cost to income ratio 44.3% 48.7% 50.6%
Raturn on average asszets 0.0%9% 0.08% 0.07%
Shareholder equity/total assets 0.6% 0.7% 0.7%
Shareholder aquity + BN ftotal assets 3.5% 39% 4.1%
Aszal growth 9.4% 5.2% 5.7%
Laan growth 5.0% 5.3% 1.1%
Raturn on equity 16.6% 13.0% N.6%
Capital ratio 17.7% 19.6% 20.5%

1. Operating Expenses include Approved lssuer Levy [AlL)

Statemt of Intent [Sra;
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The following gragh shows the volumes for the assumed bond Issuance pregramme and lending to councils
owar the foracast periad.

Forecast gross issuance and lending volumes over 3-year period (sbillion)

&

wn

b

5]

Fy 27 Fy 28 Fy 29

® Bond issuance @ Lending

Mote: The farecasts include conzideration that LGFA will provide financing to support water CCOs established
under Local Water Done Well, However, there is a level of uncertainty regarding the financial forecasts for both
council borrawing and LGFA bond issuance due to the uncartainty relating to the timing of the establishment of
water CCOs and the impact on councils,

Cur council lending and LGFA bond issuance forecasts include LGFA lending to the proposed water CCOs

if they meet our gqualifying criteria for membarship. We have assumed we will not be lending to financially
independent water CCOs such as Watercare as they are unlikely to meet the qualifying criteria. &s at the date of
ralease, thera have been nao Water Servicas Dalivery Plans approved and na final dacisions mads ragarding the
transfer mechanism for assets, liabilities and revenue from each council to the proposed water organisations.

Ratepayer Assistance Scheme

LGFA Is supporting the development of tha Ratepayer Assistance Schame (RAS) that will asslst ratepayers
with the ability to defer rates, enter property improvement loans and spread the payment of development
contributions (or levies) avar a leng tima horizen, LGRA has committed to financially contribute ta tha RAS
business case in the 2024-25 FY. If the business case is supportive and the RAS proceeds then (subject to
shareholder approval), LGFA will considar taking a shareholding, providing a debt facility, providing support
services, investing in preferance shares (akin to the LGFA Borrower Motes) and managing the RAS debt
issuance pragrammea. The LGFA participation in RAS has not been factored into the above financial forecasts.

9. Dividend policy

LGFA primary objective is to maximise benefits to participating borrowers rather than shareholders.
Conseguently, it is intended to pay a limited dividend to shareholders

The Board’s policy is to pay & dividend that provides an annual rate of return to shareholders egual to LGFA
fixed rate bond cost of funds plus 2.00% over tha meadium term.

At all times payment of any dividend will ba discretionary and subject to the Board's legal obligations and views
on appropriate capital structure

rit of Intert (Crarty
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10. Governance
Board

The Board is responsible for the strategic direction and control of LGFAs activities, The Board guides and
monitors the buziness and affairs of LGFA, in accordance with the Companies Act 1993, the Local Government
Act 2002, the Local Governmeant Borrowing Act 2071, the Company s Constitution, the Shareholdars”
Agreement for LEFA and this 3010,

The Board comprises seven directors with six being independent directors and one being a non-independent
diractor,

The Baard’s approach to governance is to adopt best practice with respect to:
+ The aperation of the Board.,

+ The performance of the Board.

« Managing the relationship with the Company's Chief Executiva.

« Being accountable ta all Sharehalders.

All directors are required to comply with a formal Chartar.

The Board will maat on a regular basis and no fewer than six times aach yaar.

Shareholders’ Council

The Shareholders’ Council is made up of between five and ten appointees of the Shareholders (including an
appaintee from the Crown). The role of the Shareholders' Council is ta:

« Raview the performance of LGFA and the Board, and report to Shareholders on that performance an a
perigdic basis,

« Make recommendations ta Shareholders as to the appointment, removal, replacement, and remuneration of
diractors,

« Make recammendations ta Shareholders as to any changes ta policles, or the 501, requiring thelr approval.

+ Ensure all Sharehoalders are fully infermed on LGFA matters and to coordinate Shareholders on governance
decisions.

11. Information to be provided to Shareholders

The Board aims to ensure that Shareholders are informed of all major developments affecting LGF&s state
of affairs, whila at the same time recognising bath LGFAs obligations under NZX Listing Rules and that
commercial sensitivity may preclude certain information from being made public,

Annual Report

The LGFASs balance date is 30 June,

By 30 September each year, the Company will produce an Annuwal Repaort complying with Sections &7, 88 and
&9 af the Local Gavarnment Act 2002, tha Companies Act 1993 and Financial Reperting Act 2013, The Annual
Feport will contain the information necessary to enable an informed assessment of the operations of the
company, and will include the following infarmation:

» Directors’ Report.

« Financial Statemants incorperating a Statemant of Financial Perfarmance, Statement of Movementsin
Equity, Statement of Financial Position, Statement of Cashflows, Statement of Accounting Policies and
Motes to the Accounts,

« Comparisan of the LGFAs performance regarding the objectives and performance targets set aut in the 501,
with an explanation of any materlal varlances.

« Auditor's Report on the financial statermnents and the performance targets.
« Any other information that the directors consider appropriate,
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Climate-Related Disclosures

By 30 September each year, the Company will produce Climate-Related Disclesures in accordance with the
Aotearca Mew Zealand Climate Standards issued by the External Repaorting Board.

The Climate Standards reguire the Company to disclose climate-ralated information across the following four
thematic areas:

+ Governance

« Strategy

« Risk management
« Metrics and targets

Half Yearly Report

By 28 February each year, the Company will preduce a Half Yearly Report complying with Section 66 of the
Local Government Act 2002, The Half Yearly Report will include the fellowing infermatien:

« Directors’ commentary an oparations for the relevant six-manth periad.

« Unaudited half-yearly Financial Statements incorporating 8 Statement of Financial Performance, Statement
of Mevemants in Equity, Statement of Financlal Position and Statament of Cashflows.

Quarterly Report

By 31 January, 30 April, 31 July, and 21 Octaber each year, the Company will produce a Quarterly Report. The
Cuarterly Beport will include the following information:

« Commentary on operations for the relevant guarter, including a summary of borrowing margins charged to
Participating Barrowers (in credit rating bands).

« Comparisan of LGFAs performance regarding the objectives and performance targets set out in the 301,
with an explanation of any material variances,

« Analysis of the weighted average maturity of LGFA bonds outstanding.

+ In the December Quarterly Report only, commentary on the Met Debt/Total Revenue percentage for each
Participating Local Authority that has borrowed from LGFA (as at the end of the praceding financial year).

+ Tothe extent known by LGFA, details of all events of review in respect of any Participating Borrower that
ocoeurred during the relevant guarter {including steps taken, or proposed to be taken, by LGFA in relation
tharata).

+ Details of any lending to CCOs during the gquarter and the amount of CCO loans outstanding.

« Commentary on sustainability initiatives.

Statement of Intent

By 1March in 2ach yvear the Company will deliver to the Shareholders its draft 301 for the following year in the
form required by Clause 201} of Schedule 8 and Section 44(1) of the Local Govarnment Act 2002,

Having considered any comments lrom the Shareholders received by 30 April, the Board will daliver the
completed 30| to the Shareholders on or before 30 June each year

Shareholder Meetings
Thie Board will hold an &nnual General Meeting between 30 September and 30 Movemnber each year to present
the Annual Report to all Sharghalders,

The Company will hold 2 meeting with the Sharehelders' Council approximately every six months = prior 1o the
Annual General Meeting and after the Half Yearly Report has baen submittad. Other meatings may bea hald by
agresment between the Board and the Sharehelders’ Council,

ltem 7.2 - Attachment 3 Page 169



Tasman District Council Agenda — 09 April 2026

12. Acquisition/divestment policy

LGFA will invest in securities in the ordinary course of business, It s expected that these securities will be debt
securities. These investmants will be governed by LGFAs lending and for investment policies as approved by
the Board andfor Shareholders.

Any subscription, purchase, or acquisition by LEGFA of shares in a company or organisation will, if not within
those investmeant policies, require Shareholder approval other than as concerns the formation of wholly-owned
subsidiaries and the subszcription of shares in such wholly-owned subsidiaries.

13. Activities for which compensation is sought from
Shareholders

At the request of Sharehelders, LGFA may (at its discretion) undertake activities that are not consistent with
its normal commercial objactives. Specific financial arrangemants will be enterad into to meet the full cost of
providing such activities

Currantly there are no activities for which compeansation will be sought from Shareholders.

14. Commercial value of Shareholder’s investment

LGFA will seek to maximise benefits to Participating Lecal Authorities as Barrowers rather than Sharehalders,

Subjact to the Board's views on the appropriate capital structure for LGFA, the Board's intention will be to pay a
dividend that provides an annual rate of return to Principal Shareholders equal to LGFA fixed rate bond cost of
funds plus 2.00% over the meadium term.

As the Shareholders will have invested in the LGFA on the basis of this limited dividend, the Board considered
that at establishment the commercial valua of LGFA was aqual Lo the face value of tha Shareholders’ paid up
Principal Shares - $25 million

In the absence of any subsequent share transfers to the cbserved shara transfers on 30 November 2012, the
Board considers the current commearcial value of LGFA iz at least equal to the face value of the Shareholders’
paid up Principal Shares of $25 million, This equates to a value per share of $1.00,

15. Accounting policies

LGFA has adopted accounting policies that are in accordance with the Mew Zealand International
Financial Reporting Standards and generally accepted accounting practice, A Statement of accounting
policies is attached to this SO,

[Matincluded in draft. To be included in final release version]
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LGFA

MNew Zeqland Local
Government Funding Agency
Te POtea Kawanatanga a-rohe

27 February 2026
Dear Sharehalder
Draft Statement of Intent 2026-2029
Please find attached a copy of our draft Statement of Intent (S01) for 2026-2029.

LGFA continues to focus on delivering strong results for both our council borrowers and
shareholders.

Faor our borrowing councils we seek to optimize funding terms and conditians by
*  Achieving savings in borrowing costs
s  Providing longer dated funding and
*  Providing certainty of access to markets

For our sharehalders we are focused on
«  Delivering a strong financial performance
+  Manitoring asset quality
=  Enhancing our approach to treasury and risk management, and
*  Ensuring we have the correct governance framework and capital structure in place.

For our guarantors we are fecused an
= Minimising the risk of a call upon the guarantee through actively monitoring and managing
the business risks faced by LGFA including cperational, credit, liguidity, interest rate, and
funding risk.

The fallowing points regarding the draft 501 2026-29 are warth noting:

»  This draft 501, including financial forecasts covers the financial years 2026-29 [FY27), 2027-28
(FY27) and 2028-29 (FY29).

*  The 500 forecasts assume that LGFA will commence lending to water CCOs in FY 27 as the
Local Water Done Well Programme is implemented. There is however a high level of
uncertainty regarding the amount and timing of lending to the water CC0s,

+  Profitability is expected ta be strong with projections far Met Profit of 527.2 million, 524.5
million, and $24.6 million over the three years. However, we remain cautious in placing too
much emphasis on the second year (FY2E) and third vear (FY29) forecasts given we have 593
billion of LGFA bonds and 512.2 billion of council and CCO leans maturing over the three-year
S0I farecast period. This is because assumptions regarding the amount and timing of loan
refinancing and interest rates have a material impact on financial projections,

New Jeakand Locol Governiment Fundmg Agency | i
Auciciand Level 7, The Shosliond Centre, 55 Shortiond Sineet
Wellington Leval 11, City Chamibers, 1l Feathersion Sinset

PO Box 5104, Lombion Guary, Wielling lon E'I-'.Sl Pheres +id & 3Tk 6530

igta.cont
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+  We are assuming gross bond issuance of 5466 billion (FY27), $5.02 billian (FY28) and 55.01
billion (F¥29) based on council gross borrowing of 55.16 billion [FY27), 55.73 billien (FY28)
and 55.84 billion (FY23).

+ |ssuance and aperating expenses including Approved |ssuer Levy [AlL) are farecast to be
approximately 53.2 million higher in FY27 and 52.9 million higher in FY22 compared to the
previous 501, This is due to increased AlL paid to the New Zealand Government on our
increased foreign currency issuance, as well as increased operating costs to accommodate
expected growth in the business.

+ The proposed 501 performance targets are similar ta the previous 501, The focus remains on
sustainability, assisting councils to implemeant Local Water Done Well, stakeholder
engagement, mesting the financial targets, and monitaring the credit quality of the sector,

If you have any questions or wish to provide comments by 1 May 2026 then please feel free ta
contact myself or any member of the Shareholders Council. The LGFA board will consider any
feedback received and provide a final version of the 501 to sharehalders by 30 June 2026.

Yours sincerely

||nllﬂ[{|.j“"|. I T___Fw,J.II'-z-’II N

Mark Butcher
Chief Executive
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7.8 WAIMEA WATER LIMITED- MID YEAR REPORT 31 DECEMBER 2025

Information Only - No Decision Required

Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Matthew McGlinchey, Financial Strategy & Planning Manager

Report Authorisers:  Sue MclLean, Kaiwhakahaere a Ropl — Te Pae Rautaki Ahumoni |
Group Manager - Strategy & Finance

Report Number: RCN26-04-6

1. Summary / Te Tuhinga Whakarapoto

1.1  The Waimea Water Ltd (WWL) Mid-Year Report to Shareholders for the six months ended
31 December 2025 was delivered on 27 February 2026. The Mid-Year Report is attached as
Attachment 1.

1.2 The Mid-Year Report was published on the WWL website on Friday 27 February 2026 and is
available to the public.

1.3 The report includes information and commentary on results for the six month period ending
31 December 2025. With comparisons to the same period last year and the final 2025
results.

1.4 During the first half of the year the Company completed the Dam’s construction and the
transition to operations were also largely completed.

1.5 The report provides an update on the second set of core objectives for the July 2025 to June
2026 period of the current Statement of Intent (SOI) relating to post construction activities,
as well as the second set of core objectives, relating to the ongoing development and
implementation of the operations functions.

1.6  WW.L representatives will be attending this Council meeting to present an update. It is
recommended that the Mayor and Councillors take advantage of that opportunity to ask the
Company any questions they may have in relation to this Mid-Year Report or the draft 2026-
2027 draft Statement of Intent.

1.7 The Shareholders’ Agreement requires preparation of the Plan and Budget each year for
approval of the budget as a Shareholder reserves matter.

1.8 There are no new matters reported that staff need to bring to the Councils’ attention.

2. Recommendation/s / Nga Tutohunga

That the Tasman District Council

1.  receives the Waimea Water Limited- Mid Year Report 31 December 2025 report
RCN26-04-6; and

2. notes the receipt of the Mid-Year Report for the period ended 31 December 2025 from
Waimea Water Limited; and
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3.  notes the Waimea Water Limited Mid-Year Report (or a link to the report) will be
published on the Council’s website within seven (7) days of this meeting.

3.  Purpose of Report

3.1 To formally receive the Waimea Water Ltd Mid-Year Report for the period ended
31 December 2025.

4. Background and Discussion

4.1 WW.L is required under the terms of its Statement of Intent (and Section 66 of the Local
Government Act 2002) to provide mid-year reports to shareholders. These reports are also
made available to the public via both the Council and the WWL websites.

4.2 The report provides the WWL’s performance against its objectives for post construction
activity along with the development and implementation of the WWL'’s operations functions.

The report provides information regarding:

4.3 An update on the SOI objectives to close out the deferred project works as detailed in
Section 3 (pages 4-5).

4.4 A commentary on the SOI objectives of development and implementation operation
functions is provided in Section 5 (pages 6-7)

4.5 Reporting against the performance targets are provided, in detail, in a table on Page 8. All
objectives and outcomes are closed out, completed, or are on track.

4.6 The Financial Statements (unaudited accounts) for the period ending 31 December 2025 are
contained at the back of the Report. There are no financial matters to bring to the Council’s
attention.

5. December Company Update to Council

5.1  WWL will be present at this meeting, to provide the required mid-year update.

6. Next Step | Timeline

6.1 Staff will provide a link to the WWL Mid-Year Report on the Council’s website within seven
days of this meeting.

7. Attachments / Tuhinga tapiri

1.0 WWL Mid Year Report December 2025 175
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w Water

Mid Year Report

1 July 2025 - 31 December 2025

Page 1
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Contents

B O [T [0 Tt T 1 TSSO S 3

7 1. 1 PO 3

3. Deferred project Works .o PP
3.1. Complete deferred commissioning works
3.2, Complete the delecls PRrIOE. .. i ceibs st saeirsssemebbsseite s s sambatssamninbas 4
3.3. Consider long-term fish trap-and-transfer infrastructure. ..o 5

4. eVl OPINE MEW DPBTATIONS 11 o rtirarrrisaannrrsssanrrssssnnrssamerrsssannrsssamnnssssaannssaaannes sesamnrssssmnnssssannrrsans &
3.1, Dam safEty COMBIIBIICE 11ovrisseeiissnerrssseeeresssee s ssne s sssseressssmeesssaesrssaaeessssae s sannesssssnnrreans 6
4.2, Dam operations PIAMNS oo risecimmmmeersssnr s isseeiaane e s ey e e s et e e aanee e 6
4.3, Water MBNBEEMIEINT cooirioiiirmmmmecormmmeenmmmmiommmee e somees1mmeeir 9006 sm00cer1500000 9006 E 1100008 82300000100 6
4.4, Corporate activities ..o P 7
PEFfOFMIANEE TAERLS oottt cia et b bt e bbb bt ee s s em b b s e 8

6. CApital FRQUITEIMEBNTS ...ttt s e s s sseeb e s smme s b e eatae s sas bt a e s smmt s e emnt s s sasaaens 9
UNAUAITE BOOOUNTS s tecccisseinr s emenr e s ameerssanne s s sssmrs s s snes s samn s aannrrs s s eemne rasanre e s smnnt s ean s raann 10

Figure 1 Laoking up of the spittway stairs

Page 2
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1. Introduction
This Mid Year Report is presented by the Directors of Waimea Water Limited [WWL}, in accordance with

Section 66 of the Local Government Act 2002, Established in December 2018, WWL is a Council
Controlled Organisation under Section & of the Local Government Act 2002,

The purpose of this document is to provide shareholders with a brief unaudited report containing
information and commentary on results for the six-month period ending 31 Decemnber 2025, It includes

updates on;

1. The first set of core objectives for the Jul 2025 = Jun 2026 period of the current Statement of Intent

(3ol) relating to finalising deferred construction activities.

2. The second set of core objectives, relating to the ongoing development and implementation of
operations functions for the first important years of operations.

2.Glossary

This section summarises abbreviations / terms used in this document.

Abbreviation

Definition

CRM3
DsM3

Corporate Risk Management System
Dam Safety Management System

EAP

Emergency Action Flan

P
MNISOLD

Eey Performance Indicator

Mew Society of Large Dams

Onn

Operations and Maintenance Manual

501
WL

Statement of Intent
Waimea Water Ltd

Fage 3
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3.Deferred project works
This section provides updaoles on 5ol objectives [o complete project works deferred or deloyed due to
constraints beyond control of the project team.

3.1. Complete deferred commissioning works

Outstanding copital works were deferred for reasons outside control of WWL Those final works will be

completed within the period af this 5oi, so that the dam can operate as intended by design.

Objective

To have all capital works complete and commissioned.,
Update

All remaining works are complete or on track for completion.

= The site office renewable power system [solar) is fully commissioned and generating power.

=  The control system renewable power system (microhydro) has been slower to commiszion than
expected and completion is now expected in 2026 calendar Q.

s The final access bridge has been fully commissioned, and the culvert monorail installed,
[Remalning earthworks have been deferred.)

3.2. Complete the defects period

The construction phase of the project was completed in two pockoges (SP1 and 5P2). The Controctor hos
responsibilities to remedy defects. The period to implement fixes is referred to as "the defects periad’.
The ‘defects period” for 5P2 will be completed during the period of this Sal.

Objective

Work through the defects period.

Update

Wark to resolve known defects is angoing.

Ongoing monitoring and targeted Inspection of 5P2 works continues, to identify any additional defects

arising during the remainder of the notification period.

Fage 4
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Ehvers rendy for release upstream

3.3. Consider long-term fish trap-and-transfer infrastructure

Some trap-and-tronsfer processes are being adeveloped and infrastructure for long-term trap ond tronsfer
system will be tested during the perod of this 5ol

Objective

Collate data to inform appropriate long-term trap-and-transfer needs, with phase 1 to be implemented
within existing budget.

Update

The upward migration fish trap and transfer prototype has been hugely successful with record numbers
of elvers transferred upstream in November and December. Building on this success, alternative designs
that target other species {Koaro and Redfin Bully) will be trialled in 2026-27,

Maonitoring and trapping for downward migration is on track for completion in Q3 (Feb-Apr).

Page S
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4.Developing new operations
This section provides updoles on 5ol objectives [o develop and implement new operations systems and
processes.
4.1. Dam safety compliance
WWL must operate and maintoin the dam in accordance with Dam Safety Regulations [2022) and New
Zealand Society of Large Darms (NZSOLD) guidelines.
Ohjective
Safely operate the dam in compliance with regulations and guidelines.
Updare

WWL's Dam Safety Management System (DSMS] is in place and being complied with. Routine
surveillance is being completed on schedule, The Annual Dam Compliance Certificate was received in
and accepted by the regulator in December.

MNo issues requiring significant or urgent action have been identified,

4.2. Dam operations plans
Beyond dom safety, WWL must have systems In ploce to operate and malntain the dom in general,
including in eccordance with NZSOLD guidelines. WIVL must operate ond maintain the dom in
accordance with the resource consent.
Objective
WWL will have systems in place to operate and maintain the dam to appropriate standards, and to
respand to unusual events,

Update

WWL continues to review and comply with its Health, Safety and Wellbeing Management System
(HSWIMS).

A Computerised Malntenance Management System is now live, and Operations and Maintenance
Banual (OMM) matters continue to be complied with. The OMP will be incrementally improved and
supplemented by the Asset Management Plan currently in development.

Envirenmental monitaring and biodiversity offset programmes continue to address resource consents
and activities assaciated with these systems are being completed on schedule,

4.3. Water management

WAL is committed ta working with shareholders on water gugmentation, minimising its impect on the
enviranment, taking steps to improve river water guality, and complying with resource consents,

Objective

Augment water supplies as appropriate and manage water guality in accordance with the resource
consent.

Updare

Water resources are being actively managed. All discharges have been in accordance with agreed plans,

Page 6
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Water quality monitoring has been completed on schedule, Minor water quality issues (exceedance of

Water Clarity and DO targets) are being closely monitored and reported in accordance with the resource
consent. No significant issues are expected to arise.

4.4, Corporate activities

Objective

Continue to maintain a tight focus on financial management and minimising cost, and to operate all
‘corporate’ functions to best practice proportionate to organisation scale, without compromising safety,
reliability, sustainability, and efficiency.

Update

Costs and funding continue to be managed in accordance with the Company Constitution and best
practice, Corporate reporting obligations have been delivered on time and schedule, The Audit of 2024-
25 was completed with an ungualified opinion,

Figure 3 The Waterfoll Creek section af the reservoir, Te Kurowai o Pohange

Page 7
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5.Performance targets

This section summarises progress agoinst Sol targets.

Objective [ outcomes KP| to 30 June 2026 Update to 31 Dec 2025

Complete deferred commissioning works

Commissioning of onsite power systems Completed solar complete,

Hydropower in progress

Commission final access arrangement {including Completed Bridge commissioned

Anslow's Bridge) Earthworks deferred

Complete the defects period |

Defects identified and addressed (register) Completed On track to complete

Trap and transfer infrastructure |

Test infrastructure Completed Initial tests very successiul

Dam safety compliance |

(LT no material non no material nan
confarmances confarmances

Annual Dam Compliance Certificate Submitted Submitted

Annual test and review of EAP Completed Scheduled 04

Dam operations plans

HSWMS review and verification Complete In progress

Implement asset management system Complete In progress

O

no material non
confarmances

no material nan
confarmances

Biodiversity Management Plan

no material non
canfarmances

v material non
confarmances

Water management plans

Reservoir release plans

no material non
conformances

re material non
conformances

Reservair and River WOPs

no material non
confarmances

no material non
confarmances

Corporate activities

Funding agreements

no material non
canformances

i raterial nan
conformances

Sharehalder reporting

no material non
canformances

no material non
confarmances

Audit Ungualified epinion O track te complete

CRMS no materlal non i rraterlal nan
confarmantes confarmances

PFage 8
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6.Capital requirements

This section provides updoles on adequocy of working copital levels and provisions for upcoming capital
reguirements, as required by the Shareholders’ Agreement.

Update

At the end of December 2025 working capital was 5748k, adequate for all operations cash flows in
advance of sharehalders paying March 2026 quarter water charges. There are no significant upcoming

capital requirements. The cash provision for longer-range future capital requirements at Dec 2025 s
5120k,

Fage 9
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Waimea

Water
7.Unaudited accounts

Waimea Water Limited

Financial Statements
For the period ended 31 December 2025

Fage 10
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Waimea Water Limited

Contents
Page
Statement of Comprehensive Revenue and Expense 2
Statement of Changes in Net Assets 2
Statement of Financial Position 3
Statement of Cash Flows 4
Motes to the Financial Statements 5-159
Reparting entity, Basls of preparalion, AcCouning policies ]
Notes to the accounts g
Page 1 .of 18
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Statement of Comprehensive Revenue and
Expense

Forthe period ended 31 December 2025

& months & months FY2025
Dec 2025 Dec 2024
Mote S000 000 $000
‘Water charges income 1 3611 3,783 &, 7860
Operating expenses
Project costs 2 - - -
Dam operations 3 390 205 T27
Employee costs 481 438 245
Depreciation and impairment 4 1,664 1,500 3277
Other administrative expenses 5 689 696 1,637
Operating expenses 3,224 2,839 6,586
Finance income & 8 3z 44
Finance costs 51 (1.905) (1,730) (4,237)
Surplus 7 [Deficit) before taxation [1.510) (2a4) (4,018])
Income tax expense 13 . . -
Surplus / [Deficit) after tax (1,510) (884) (4,018)

Statement of Changes’in Net Assets

For the period ended 31 December 202%

& months & months FY2025

Dec 2025 Dec 2024
Note $000 %000 $000
Opening retained eammings (7.924) (3,5905) (3,905)
Total surplus (deficit) for the period (1,510) [BE4) (4,019}
Retained earnings as at period end (9,434) (4,789) (7,924)
Equity contributed for low interest rate loans 5,579 5,578 2,978
Opening share capital 102,763 57,208 97,209
Movermnent for the period - 5,554 5,554
Share capital as at period end 7 102,763 102,763 102,763
Closing equity at period end 58,908 103,553 100,418

Paga 2 of 19
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Statement of Financial Position

As at 31 December 2025

& months & months FY2025
Dec 2025 Dec 2024

Mote $000 $000 $000
Assets
Current
Cash And Cash Equivalents B 2,052 3,286 BOO
Recelvables From Exchange Transactions 9 212 202 615
Receivables From Non-Exchange Transactions 10 1 544 89
Total Current Assets 2,265 4,032 1,504
Man-Current
Receivables From Exchange Transactions 11 B4D - 130
Property, Plant And Equipment 12 158,179 200,157 199,641
Deferred Tax Asset 13 - - -
Total Non-Current Assets 153,018 200,157 199,771
Total Assets 201,284 204,189 201,275
Liabilities
Current
Payables Under Exchange Transactions 14 1,485 5,154 09
Efmployea Entitlemeants 15 a3 118 28
Tatal Current Liabilities 1,518 5,272 538
Mon-Current
Loans And Borrowings 15 100,858 05,364 99,919
Total Mon-Current Liabilities 100,858 95,364 99,919
Total Liabilities 102,376 100,636 100,857
Met Assets 98,908 103,553 100,418
Equity
Equity Caontributions 7 102,763 102,763 102,763
Equity cantributed far low interast rate lbans 5 578 5,578 5,578
Accumulated Funds (9,434) (4,783) (7,924)
Total Equity 98,908 103,553 100,418

Paga 3 of 19
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Statement of Cash Flows

For the period ended 31 December 2025

& months & months FY2025
Dec 2025 Dec 2024

Mote $000 000/ 000/

Cash flow from operaling activities
‘Water charges income 3,695 4,045 7453
Payments to suppliers (1,378) (1,518} (3,202}
Payments 1o employees (429) (G09) (1,180}
her - - -
Met cash fromdjused in) operating activities 1,788 1,919 2,431

Cash flow from investing activities
Furchase of property, plant and equipment [245) (12,638) (17.237)
Purchase of financial assets - - -
Met cash fromf{used in} investing activities [245) (12,638) (17,237}

Cash llow from financing activities
Proceeds from equity - 5,555 5 855
Proceeds from sale of financial assels . . -
Met proceeds from barrowings 541 5,548 9676
Interest received 8 3z 44
Interest paid on borrowings [840) (1,620) {4,161)
Met cash fromf{used in) financing activities [291) 9,513 11,114
Met increasef{decrease) in cash and cash eqguivalents 1,252 (1,206} (3,692)
Cash and cash equivalents, beginning of the year 80D 4,492 4,492
Cash and cash equivalents at end of the year & 2,052 3,286 0O

Paige 4 of 19
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Notes to the financial statements

A Reporting entity
Waimea Water Limited ("WWL") is a Council Confralled Crganisation under Section § of the Local Government Act
2002, WWL = registered under the Companies Act 1923, WWL was established to manage the construction,
operation and maintenance of the Waimea Community Dam,

Thesa drafl unaudited financlal staterments were authorsed for lssue by the Beard of Directors on 20 February 2026,

B Basis of preparation
{a} Statement of compliance
The financial statements have been prepared in accordance with the requirements of the Local Government Act
2002 which include the reguirement bo comply wilh Generally Accepled Accounting Practics in New Zealand as
required by the Companies Act 1893, WWL has a balance date of 304h June.

The financial statements have besn prepared n recognition of WWL being a public bamafil entity, in
accordance and to comply with PBE Standards RDR. Disclosure concessions have been applied, WWWL is eligibla
o report in accordance with PBE Standards RDR because it does not have public accountability and is not large,

{b) Basis of measurement
The financial statements are prepared on the basis of historical cost, and on the.going concern basis.,

{c] Functional and presentation currency
The flinancial slalemeanls are presented in Mew Zealand dollars and 8l values are rounded Lo the neares! thousand

dodlars ("000s"). The functional currency of WWL is New Zealand dollars (NZ2F).

{d) Comparatives

Comparative financial perods are the samsa panod in the'grior financial year or thea last financial year end.
Comparatives may have been reclassified from that reported in earier financial statements where appropriate to
ensure consislency wilh the axpanded prasentaliortal he current year's posilion and performance.

{g} Changes in accounting policies
The accounting policies adopted are congisient with those of the previous financial year, Any impact of new and
amanded standards and interpretations ‘applied in the year is limited 1o additional note disclosures,

c Summary of significant accounting policies
The praparation of financial slalements requiras WWL to make eslimales and assumplions that affect the reparied
amounts of assets and liabilities at the date of the financial statements and the repored amounts of revenues and
expenses during the reporting period. Future outcomes could differ from those estimates. Areas of judgement in
preparing financial statements are set out below. These are assessed by Managemeant as part of the reporting
process and included within the accounts, The principal areas of judgement in financial statements for the period
are described in sections (1) and (m) below,

{f) Cash and Cash Equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short term highly liquid
investments with erginal maturities of three months of less, and bank overdrafts, Bank overdrafts are shown within
borrowings in current liabilitiess in the Statemant of Financial Position.

{g) Trade and Other Receivables
Trade and other recalvables are recorded al the amount due, less any allowance for impalrment measured using the
simplified expected credit losses method.,

{h) Trade and Other Payables
Trade and ather payables are initially measured at fair value and subsequently measurad al amortised cost using

the effective interest method
Faga & of 19
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Notes to the financial statements

{i}y Property, plant and equipment

Property, Plant & Equipment (PPE) is recognised in accordance with PBE IPSAS 17, at histarical cost less
accumulated depreciation and any accumulated impairment losses, Historical Cost includes expendilure that is
direcily atiribuiable o bringing the assst to the location and condition necessary for it to be capable of oparating in
the manner intended by management, 'Directly attributable’ includes; all costs directly associated with the dam
build including professional leas, all stafl costs where a majority of the person's time is direclly associated with the
dam build, and a reasonable allocation of other costs incurred for staff identified above. The assets’ residual values,
useful ives and depreciation methods are reviewed, and adjusted prospectively if appropriate, if there is an indication
of a significant change since the last reporling date. An assel’'s carrying amount is written down immediately o its
recoverable amount if the asset's camying amount is greater than its estimated recoverable amount. Uncompleted
capital works are nol depreciated until ready for service,

Subsequent expenditure is capitalised and added to the camying amount of an item of Property, Plant and
Equipment when the cost is incurred If it is probable that the future economic benefits embodied In the specific
assal will flow to WWL and the cost of the item can be measured reliably. The costs of day-lo-day sarvicing of
Property, Plant and Equipment are recognised in the surplus or deficit as incurred.

The cost of an item of Property, Plant and Equipment is recognised as an assel i, and anly if, it iz probable that
future economic benefits or service potential associated with the item will flow to WWL and the cost of the item can
be measured reliably. Individual or groups of assets are capitalised if their|cost is greater than $200. Where an
assel is acguired at no or for a nominal cost it is recognised at fair valla as at the date of acquisition.

Disposals
Gains and losses are determined by comparing the proceeds with the camying amount and are recognised in the
surplus or deficit. Met gains and losses are only recognisad whean the significant risks and rewards or ownership

have been transferred to the buyer, recovery of the cobsideration is probable, the associated costs can be estmated
reliably, and thers is no confinuing invehemant.

Depreciation
The depreciable amount of an asset is detarmined based on its useful life, Rates and methods of depreciation reflect

the pattern in which the assets’ futuréfconomic benefits are expected to be consumed by WWL

Depreciation of dam project comprnents s provided on a straight line basis o write off the cost (or valuation) to
estimated residual values, over their useful livas.

Depreciation of ather assets is provided on a diminishing value basis to write off the cast (or valuation) to
estimated residual values, ovar their useful lives.

Diam project components

Land not depreciatad
Buildings (including fit out) 2-100 years (SL)
Bridges 100 years [SL)
Culvarts, structures and fill {concrete, rock) &0-120 years (5L)
Earthwaorks and river siop banks nat depreciated
Rack and slope protection 80-120 years (SL)
Water pipesivalves/metars {manual) 15-80 years (SL)
Water pipesivalvesimeters (automatic) 15-B0 years (SL)
Access contral salutions 2% - 7% (SL)
Capital WiP not applicable
Other assets

Leasshald improvemenis 10% (D)
Fumiture and equipment 16% - 7% (DV)
YVehicles 20% - 30% (DV) Paga & of 19
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Notes to the financial statements

{i} Impairment of non-current assets
The carrying amounts of WWL's assels are reviewed at each annual balance date to determine whether there is any
indication of impairment. If any such impairment exists, the assel's recoverable amaount is estimated.

If the estimated recoverable value amount of an asset i3 less than its camying amount, the asset is written down to
its estimated recoverable amount, and an impalment lss i recognised In the surplus or deficit.

The recovarable amount of an asset is the higher of the fair value less costs to sell and value in wse, Value in use is
determined by estimating future cash flows from the use and discounting these to their present value using a pre-tax
discount rate thal reflacls the currant markel rales and the risks apeciﬁc 1o the assal For an assel thal doas nol
generate largely independent cash inflows, the recoverable amount is determined for the cash generating wnit to
which the asset belongs,

Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) is
increased to the revised estimate of its recoverable amount, but only 1o the extent that the increased camying
amount does nol exceed the carrying amount thal would have been delermined had no impairmenl loss bean
recognised for the assat (cash-generating unit) in prior years, A reversal of an impairment loss is recognised to the
extent that an Impairment loss for that asset was previously recognised in the serplus or deficit immediately,

{k}) Other Financial Assets

Term investments and interast bearing loans receivable over 90 days are classified as “other financial assets”. They
are initially measured al fair value, nel of ransaction costs. Afler initakpécognition, financial assats in this calagory
are measured at amortised cost using the effective investment methad, less impairment. Gains and losses when the
asset Is impaired are recognised in the profit or loss,

{I} Share Capital
Ordinary shares are classified as equity, Direct costgigfissuing shares are shown as a deduction from the proceeds
of isse. Al balance date some shares may have bden issued but not called up.

{m) Interest Bearing Borrowings

Interest bearing barrowings are recognised initially at fair value less attributable transaction costs. Subsequent 1o
initial recognition, interest bearing beerawings are stated at amortised cost using the sffective interest method.

Fair value is measurad using a market equivalent rate taking into account the terms of the relevant drawdowns.
Borrowing cosls directly aliributable o the acguisition or construction of an asset thal lakes greater than one year 1o
get ready for its intended use, but not recoverable as revenue, are capitalised as part of the cost of the assst,

{n) Employes Entitlements

A liability for annual leave is accrued and recognised in the Statemeant of Financial Position. The liability is
calculated on an actual entitements basis at current rates of pay. These include salaries and wages accrued up to
balance date, alternate days eamed bul not taken, and annual leave samed but not yel taken up lo balance date.

(o} Revenue

Revenue comprises the fair value of the consideration recelved or recelvable in the ordinary course of WWL's
activities, net of discounts, rebates and taxes. Revenue is recognised to the extent it is probable that the economic
benefits will flow o WWL and the revenue can be reliably measurad,

Income includes the recovery of both financing and operating costs. Water charges incomae |s recognized on an
accrual basis in proportion that costs expensed to date bear fo the estimated total costs of the transaction.

Interest income |s recognlsed on an acorual basis using the effective imerest method.

{p] Expensas
Financing Costs
Financing cosls comprise inleres! payable on borrowings calculated using the effective inleres! rale melhod.

They exclude qualifying costs that are capitalised. Paga 7 of 19
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Notes to the financial statements

Dividends
WWL operates on a cost recovery basis, Therefore no dividends are payabla
Insurance

Insurance costs paid in advance for services to be received in the future are initially recorded as assets and their
value is expensed aver time onto the Statement of Comprehensive Revenue and Expensze.

{g) Income Tax
Income tax expense in relation to the surplus or deficit for the pericd comprises current tax and deferred tax

Current tax is the amount of income tax payable based on the ta<able profit for the currant year, plus any
adjusiments to the income tax payable in respect (o prior years. Current tax is caloulated using rates that have
been enacted or substantively enacted by balance date.

Deferred tax is the amount of income tax payable or recoverable in fulure periods in respect of temporary differences
and unused tax losses, Temporary differences are differences between the carrying amount of assets and Nabilities
in tha financial statements and the corresponding tax bases used in the computaton of taxable profit.

Deferred tax liabilities are generally recognised for all taxable temporary differepces. Deferred tax assets are
racagnised Lo the exlent Lhal il is probable thal taxable profits will be availablé againsl which the deduclible
termporary differences or tax losses can be utilised.

Deferred tax is nol recognised if the temporary difference anses fromibe initial recognition of an asset and liability in
a transaction that is not a business combination, and at the timeaf the transaction, affects neither accounting profit
nor taxable profit

Deferred tax is calculated at the tax rates that are expected to apply in the perod whan the liability is setiled or the
asset is realised, using tax rates that have been enagted or substantively enacted by balance date,

Current tax and deferred lax is charged or creditedto the surplus or deficil, except when it relates to items charged
or credited directly to equity, in which case thetax is dealt with in equity and othar comprehensive revenue and
EEPENSES,

{r} Goods and Services Tax (GST)

All items in the financial statements are stated exclusive of GST, except for receivables and payables, which are
stated on a GST inclusive basls, Where GST is nol recoverable as input tax then It is recognised as part of the
related asset or expense,

The net amount of GST recoverable from ar payable o Inland Revenue is included as part of recevables or
payables in the Statemeant of Financial Position.

The net GST paid to of received from Inland Revenue, including the GST relating to investing and financing
activities, is classified within operating cash flow in the Statement of Cash Flows.

Page 8 of 18

ltem 7.2 - Attachment 3 Page 192



Tasman District Council Agenda — 09 April 2026

1 Water charges income

& months & months FY2025
Dec 2025 Dec 2024
Note $000 5000 $000

Water changes recover inance costs of loans (refer Note 18) and operating costs. Finance costs to CNL are recoverad from WL
anly. Other finance costs and all operating costs are shared between TOC and WL

Water charges income - TDC 1572 1,504 2 6BT
Water charges income - WIL 2,038 2 244 4,073
Total 20 3,611 3,753 6,760

2 Project construction costs

B months & months FY202
Dec 2025 Dec 2024
Nate $000 5000 $000

The following amownts attribuiable to the bulld were passed through cperational accalints:

Dam construction costs 166 EEE! 4,362
Project sarvices - 1,108 1,436
WWL operations 74 2,031 2,178
Transler costs o Capital WIP f Dam assets 12 (245) (3,901) {7.574)
Tatal - - -

3 Dam operations

& months & months FY2025
Dec 2025 Dec 2024

H000 5000 $000
Dam operations costs are being incurred as the projfect transitions fram construction to operations.

Enwiranimental monitoning 163 7d 208

Dam safety 124 39 200

Dam operations 103 92 218

Total 390 205 727
Page & of 19
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4 Depreciation, amortisation and impairment
expenses

& months & months FYZo2
Dec 2025 Dec 2024
Note $000 $000 $000
Depreciation of property, plant and equipment 12 1,664 1,600 3,277
Total 1,664 1,600 3,277

5 Other overhead and administrative expenses

Emonths & menths szuzs‘

Dec 2025 Dec 2024

000 5000 £000
Insurance 405 a7a iz
Ratas 172 163 327
Office costs 48 23 114
Professional fees 3 | 24 184
Facilities costs 15 B 43
Accounting fees 16 i1 26
Legal feas i 47 67
Auditor remuneration * - 43 104
Total [ :1] 656 1,637

* FY25 Remunaration includes FY25 fee and agdgilionatEy24 fees,

6 Finance income and costs

& months & months FYZ025
Dec 2025 Dec 2024

$000 5000 $000
Finance income
Interest income on cash and bank deposits 8 32 44
Total Finance incoma B 32 44
Finance costs
Interest expense * [1.507) {1,730 {3.4561)
MNon-cash effective interest method expense ** (98} - [F76}
Bank fees . . -
Total Finance costs (1,905) {1,730) {4,237)
* Interast expanse on loans, recoverable within water charges.
** Adjustments reguired o recognise effective ivferest on bolow manket rafe loans.

Page 10 of 19
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7 Share Capital

& months & months FYio2
Dec 2025 Dec 2024
9 999 sharas weare authorised and issued on 21 Dec 2018,
3,698 sharas have baan issuad since,
Crdinary shares - TDC 8,636 B,636 8,636
Ordimary shares - WIL 2978 2,978 2978
MNon-vating shares - TDC 172 172 172
Mon-vating shares - WIL 1,911 1,911 1,911
Shares at the end of the period 13,697 13,697 13,697
Ordinary shares hawve rights fo vote, receive dividends, and participate it disiribution
O flepaiclation, Won-woting shares have no squivalent rights.
TG ardinary shares have a par value of 58, 718,20,
TOC ardinary shares cantribution 75,296k $75,296k 475,296k
TOEC contribution per ordinary share. £8,718.90 B8, 718.90 38,718.90
TOC erdinary shares issued and Tully paid 8,536 8,636 8.636
TDC erdinary shares issued and not tully paid - -
TOC non-woting shares have 3 par value of $8719,91. 51,500k $1,500K $1,500k
WL ardinary shares have a par value of $8, 719,51,
WL crdinary shares contribution * $25,967k §25,967K $25,967k
WIL contribution per ordinary share. £5,719.51 $5,719.51 48,719.51
WIL erdinary shares issued and Tully paid 2978 2,978 2,578
WIL erdinary shares issued and not fully paid -
WAL non-voting shares have & par value of $0.01, -
Total shares contribution $102,763k 5102, 763k  $102,763k
* Coniributions represent the total doilag value of shares pald up. Contribulion movements are
shawn in note 20, TOC contnbutiopswere primanily made o provide working capital to WWL
WL contnbutions were made on agraed instalments
TG commuited to fund addiional project costs. Shareholders agreed part of the additional
funding wowld be by way of subscnption for further shares with 3 par value of $8,719.91_ At
Balance Date WWL had authorised the iszue of no further shares, WWL will not authonze or
izgue further ordinary shares i i results in WIL holding less than 25% of total ordinary shares.
No project costs reguire additional Iunding. Leans are reported in fote 18,
& months 6 months FY202
Dec 2025 Dec 2024
$000 5000 $000
C-ash at bank and in hand 2,052 3,286 &00
Taotal 2,052 3,286 200
Page 11 of 19
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9 Receivables from exchange transactions - current

& months & months FYy2oz
Dec 2025 Dee 2024
Note 000 000 £000
Relatad party receivables 20
Other prepayments / receivables * 212 202 615
Total 212 202 B15

* Prirmarily redaded [o prepaid IRSUrance prominm

10 Receivables from non-exchange transactions -
current

. Emonths & months FY2025
Dec 2025  Dec 2024
$000 S000 $000
Trade debtors
Related party receivables 20
GST receivable 1 544 B3
Taotal i 544 B9
11 Receivables fromnexchange transactions - non
current
& months & months FY2025
Dac 2025 Dac 2024
Note $000 5000 $000
Related party recemvables 20 8B40 - 130
Tatal B840 - 130
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12 Property, plant and equipment

Capital WiP Dam assets Leasehold  Furniture and Vehicles and Tatal
improvements  gffice equip site equip
Note $000 5000 $000 $000 $000 $000
Movements for each class of property, plant and equipment are as follows:
6months  Gross carrying amount
Dec 2025 Dpening B2 202,053 11 144 385 203,405
Additions 141 104 - 15 2561
Transfers {B63) 522 41 =
Disposals - - {75) (75)
Gross camying amaunt 280 202,774 11 144 arn 203,591
Accumulated depreciation and impairment
Opening - {3,481] {23) {1940} 13,764)
Depreciation - attributable to the build (5} (5]
Depreciation 4 {1,666) (1) {11} 14 {1,564)
Dispasals 21 21
Accumulated depreciation and impairment - (5,147) (1) {104} {160} 15,412)
Carrying amount 31 December 2025 280 197,632 10 40 217 158,179
FY2025 Gross carmying amount
Opening 260 194,621 28 117 414 195,440
Additions 663 7,311 11 25 105 8,118
Translers 1121} 121 -
Dispasals (28] 1) {124) (153)
Gross camying amount 802 202,053 11 144 355 203,405
Accumulated depreciation and impairment
Opening (252) [12) {80} {234) (578)
Depreciation 4 {3,229) [18) {14) 118} 13,277)
Disposals 28 i G2 91
Accumulated depreciation and impairment - 13,481) {93} {194] 13,764)
Carrying amount 31 December 2024 802 158,572 i1 51 205 155,641
Page 13 of 14
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13 Taxation

& months & months FY2025
Dec 2025 Dec 2024
$000 $000 $000

Income tax expense - - -
Recognised deferred tax assels: - - -
Deferred tax assets are only recognized when management consider it probable
that future tax profits will be svailable against which these assets will be utilized,
Unrecogmised deferred tax assets are based on;
Statement of Comprehensive Revenue and Expense (1,210} 1BE4) {4,019}
Tempaorary differences 430 S80
Taxable income (deficit) (1,080} {Ba4d) (3,438)
Unrecogmised deferred tax assels consist of:
Opening balance (2,361) {1,398) {1,398}
Tax on Taxable income (deficit) above, at 28% (302) 1248) [963)
Total unrecognised deferred tax asset (2663 i1,646) (2,3561)
Taxable loss carriad Torward (9,512} {5,877) (8,432}

14 Payables under exghange transactions

Gmonths 6 months FY2025

Dec 2025 Dec 2024
Note $000 5000 $000
Trade creditars 186 4,073 226
Relatad party payablas * 20 1,287 i,012 673
G5T payable - - -
Mon trade payables and accrued expenses 12 59 10
Total 1,485 5,154 909

* Bamaniy finance costs an sharsholder advances, insurance recoversd in advance, and Directar fees,

Page 14 of 19
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15 Employee entitlements

& months & months FY2025
Dec 2025 Dec 2024
$000 $000 $000
Payroll entitlements 33 118 29
Total 33 118 239

16 Commitments

The entity has no commuimenis confracted for a1 the end of the reporiing period but not yet incurrad.

17 Contingent assets and contingent liabilities

The @ntify has po contingent a55e0s oF contingern! labilities.

Page 15 of 19
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18 Loans and borrowings

cm* o'  TDCCHL™® WL ® WL DR Subitetal
5000 5000 5000 o 5000 000
& maenths
Dec 2028 Opening Nominal walue 24,635 20,961 18,000 43,081 - 106,727
Mew leans f sdvances 2,259 2801 5,190
Heqayments 1145] (4. 504) (4,649}
Closing Nominal value 24,538 23,280 13,500 45,972 B 107,268
Opening effective interest rate sdjustments |2,771] - [4,037) - - [8,808)
Bew eftective interest adpstments 164 234 58
Closing effective interast rate adjusimanis |2,607] - (3.803) - - |G, 210}
P
Clasing Garrying valua 21,929 23,360 9,687 45,972 -]~ 100,858
™ .I‘_f
FY20Z5 l;l/
Opening Naminal value 24,576 148,840 18,000 38236 \O i 57,402
Mew loans ! advances 211 7845 & 9,966
Repayments (0] "/( {3507 {641}
Closing Nominal value 24,685 20,561 18,000 ﬂfqﬁb . 106,737
COperang effective interest rate adjestments {3,084 (4.463) b [*.583)
Maw gffactive Interast adpustmsants 323 452 ) 75
Clasing effective interest rate adjustments |2,771] . :dﬁuz?:lsi&" . . (6, B0a)
Closing Carrying value 21014 20,061 13,063 43,081 - 89,618
Lk

L=
" WL has financing arrangements wilh Crown lrigation nvestments Limitesd (CIL] gt %U.L‘rﬂlu plus imerest. Facilities were drawn Lo
fund project costs, securad by & general sacurity ovar present and future assets F@es hiave cracet suppart trom Tasman Destrict Gouncs
plus guaraniess from Waimea hrigatoes Limited, and sre repayable by 2034, Re nts have commenced. Some facilities have been
pravided at mbarast ratas Inwer than what a markeat paricapant wodld pay, ©
laans &t Tair walue on initial recognitson with the difference reflected a5 reveni

ntwath ClIL's smeastmsant mandata. WL recognisas tha
ard subseguent movements &5 amortised cost

WAL has financing arrangements with TOC up to $86,541 669, securad by a second ranking general security over presant and future Assets
Finance costs are recovered in line with capacity. At Balance Date $32,731 889 has been drawn against those facilities. Bemaining funds
can b draven o fund water charges payments. Facikities ame repayable by 2030 ar 2058 or may be converted to equity

® Gpene loan facililies havs besn provicled by sharebolders al interest abes bavwer than whal 2 market paticipant wauld pay, consistent with ClIL's
Irvestrment mandate, WWL recognises the loans at fair value onmitial recognibon with the difterence reflected as a shareholder aouity
comribution and subsequent movements a5 amornised coal,

T Il committed to CIL te fund $350,000 for WAWL's Debit Serdce Reserve commitmant to CIIL. In FY24 this was fundad by WAL dlirectly. In
Y X5 funding was transterred 1o & WiL Laan.

The tair walss &t indtiad recognition s sanaities to changas in the discownt rate Esed_a 0.25% increasa waolld rasult in 8 dscraasein
fair walue ol E2millice. Page 16 of 19
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19 Financial instruments

The carying amaunts presented in the statement of financial position relate to the following categories of inancial
assels and liabilities,

Financial Financial Total
assets at liabilities at
amortised amortised
cost cost

$000 $000 $000

& months Dec 2025

Financial assets

Cash and cash equivalents 2,052 2,052
Trade debtors and other receivables - -
Dther financial assets -

Tatal Financial assets 2,052 - 2,052
Financial liabilities

Trade creditors and other payables E1 El
Loans and borrowings * 100,858 100,858
Total Financial liabilities - 100,919 100,919
FY¥2025

Financial assets

Cash and cash equivalents 00 200

Trade debtors and other receivables
Mher financial assets

Total Financial assets 200 - 200
Financial liabilitics

Trade creditors and other payables 171 171
Loans and borrowings * 99,915 99,919
Taotal Financial Uabilities - 100,090 100,090

& months Dec

* Loans and bormawings 2025 FY2025

Crown Irrigation investments Limited 21,929 21,914

Tasman District Council 78,930 78,005

Waimea lrrigators Limited - -

Total Loans and borrowings 100,859 95,919
Page 17 of 19
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20 Related party transactions

WWL is jointly owned by Tasman Distoct Council ("TDC - Qrdinary shares - TDC afisswed shares) and Waimea
irrigators Limuted ["WIL" - Ordinany shares - WIL), TOC and WIL are doint Operators, WWL also has & related
party relationzhip with key management personnel; Directors and members of Management.

& months & months FYZ202
Dec 2025 Dec 2024

Note $000 5000 $000
Purchase / reimbursement of services
Shareholder services * 172 176 333
Interest on loans ** 1,324 1611 3,135
Total purchases 1,496 1,787 3,473
Sale / reimbursement of serices
Water charges 1 3g611 3,753 6,760
Total sales 3611 3,753 6,760
Share Capital contnbutions from loint Operators
Tasman District Council Share Capital - 5,554 5,554
Walmea Irrigatars Limited Share Capital - - =
Total contributions - 5,554 5,554
Loans and borrowings
Mon-curment - Secured loans - TDC - Council capacity 32 557 32,143 34,524
Borrowing costs capitalised - TDC 400 400 400
Total TRG 18 32,957 32,543 34,924
Mon-current - Secured loans - TDG - Irigator capacity 18 A5 972 40,735 43,081
[ER advance - WIL 18 - 350 -
Total loans 78929 73,628 78,005
Penod end payable to related parties:
Directors / other key management parsonnel g 11 5
Shareholders *, ** 1,279 1,001 7212
Total payables 14 1,287 1,012 673
Perod end recenvahle from related parties;
Shareholders, currant 49,10 - - -
Shareholders, non current *** 11 840 - 130
Total receivables B840 - 130

* TRC prowades Senaces in the nonmal cowrse oF operaling aclivilies fo. g, resource consant fees, rafes)
** Inling InteresT Costs nasse d thraugh from TRC an lodahs from e LGEFA
=+ Dafarrad waler changes,

Ky managemeant compensation
Key management personsel compensabion incitdes the following expenses,

Salaries and ather short-term employee benefits 97 170 326

Directors fees 75 117 211

Total 172 287 537

Persons recognised as key management personnel 5 7 7
Page 18 of 19
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Company Directory

Directors

David Wright {Chair)
Bruno Simpson
Doug Hattersley
Julian Raine

Mark Loveard *

* Appointed Oct 2025,

Registered Office

20 Oxford Street Telephone: 027 544 0030
Richmand 7020 Email; info@waimeawater.ne
Mew Fealand

Management

General Manager Kelly Marris

Chief Financial Officer: Dave Ashcroft
Operations Manager: AlasdairMawedsley
Auditor

Audit Mew Zealand an behalf of the Auditor-General

Accountant
Findex Ltd

Banker
AMNZ Corparation

Lawyers

Anderson Lloyd
Duncan Cotterill
Pitt & Moore
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7.9 WAIMEA WATER LIMITED - DRAFT STATEMENT OF INTENT 2026/2027

Decision Required

Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Matthew McGlinchey, Financial Strategy & Planning Manager

Report Authorisers:  Sue MclLean, Kaiwhakahaere a Ropl — Te Pae Rautaki Ahumoni |

Group Manager - Strategy & Finance

Report Number: RCN26-04-5

Purpose of the Report / Te Take mé te Pirongo

1.1

To present to the Council the Waimea Water Ltd (WWL) draft Statement of Intent (SOI)
2026-2027 and to provide shareholder comment (if any) on the draft SOI to WWL.

Summary / Te Tuhinga Whakarapoto

21

2.2

23
24

25

26

2.7

2.8

The Waimea Water Ltd initial draft Statement of Intent was provided to shareholders on
Friday 27 February 2026 (Attachment 1).

The Statement of Intent (SOI) is a shareholder matter that requires agreement between both
Tasman District Council and Waimea Irrigators Ltd as shareholders. The draft SOl remains
sensitive while the Council undertakes any negotiations with Waimea Irrigators Ltd (WIL)
and ultimately with Waimea Water Ltd (WWL) in the case any material changes are
requested either by the Council or by WIL.

The SOI has been reviewed by staff for compliance with the Local Government Act (LGA).

The Council takes the lead on responding to the draft SOI. Feedback to WWL on the draft
SOl is required from both shareholders as this is a shareholder matter. Staff have
approached the Chair of the Board of WIL to confirm consideration of the draft SOI their
feedback is “from WIL'’s point of view we are comfortable with the document.”

If the Council wishes to make material changes to the draft SOI, that will require negotiations
with both WIL and WWL. For any discussion of these material changes and the Council’s
negotiating position, the meeting should move into a public excluded session.

Staff have requested WWL to include disclosure of key budget assumptions in the final SOI.
That would include projected borrowing interest rates, inflation levels, staff numbers and
board restructuring impacts.

There are no other specific matters outside of the forecast change in water charges that staff
need to bring to the Council’s attention.

The SOI assumes that there will be no change to the company ownership structure arising

from the Local Water Done Well reforms. This is the correct approach given the uncertainty
surrounding the reforms and if the Council’s interest, rights and responsibilities will transfer
and, if so, in what form to a Water Services CCO.
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2.9 WWL staff will attend the meeting to present their regular update. This is the opportunity for
the Mayor and Councillors to engage WWL over any matters or ask any questions on the
draft SOI.

2.10 Itis recommended that the Council consider the draft SOI as a whole and provide
commentary (if any) to WWL for consideration in its drafting the final 2026-2027 SOI.

3.  Recommendation/s / Nga Tutohunga

That the Tasman District Council

1. receives the Waimea Water Limited - Draft Statement of Intent 2026/2027 RCN26-04-5;
and

2. provides the following comments and feedback to the Waimea Water Ltd Board —

2.1 that the Statement of Intent in Attachment 1 to the agenda report, meets Tasman
District Council’s shareholder expectations

OR

2.2 requests the Waimea Water Ltd Board considers the following matters before
providing shareholders with the final Statement of Intent:

... (to be determined at the meeting)

4. Background / Horopaki

4.1 Waimea Water Ltd (WWL), along with other Council Controlled Organisations (CCOs), is
required to complete an SOI by 30 June each year. The draft SOls are required to be
delivered to shareholders by 1 March each year. The WWL draft SOl was received by the
Council within the statutory timeframe. This draft SOI covers the five-year period from
1 July 2025 to 30 June 2031.

4.2 Shareholders issued a Statement of Expectation (SoE) to the Company in December 2025.
(Attachment 2). The SoE sets out the shareholders expectation on the matters to be
included in the draft SOI. The general matters in the SoE are consistent across all the
Councils CCO'’s. The draft SOl addresses the matters raised in the SoE.

4.3 The purpose of an SOl is set out in the Local Government Act 2002 Schedule 8. This
purpose is repeated here as a background for the Council’s discussion on the draft SOI
presented by WWL.

5. Analysis and Advice / Tataritanga me nga tohutohu

5.1  WWL operates on a cost recovery basis. WWL recovers its financing costs and operating
costs through the water charges to the Council and WIL. WIL will be using the $5 million
shareholder advance Facility C to smooth their water charges.

5.2 These updated estimates of WWL water charges (financing and operating costs) detailed in
the draft SOI will be incorporated into the draft 2025/26 Annual Plan. The Council’s 2025/26
water charges from WWL have reduced from a forecast of ¢$3,742,000 to ¢$2,977,000. The
water charges include both operating and financing costs.
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5.3 The forecast WIL water charges in the draft SOI are after WIL has taken advantage of the
WWL water charge smoothing facility.

5.4 Waimea Irrigators Ltd, as the other shareholder, have been approached for any feedback or
comments on the draft SOI. WIL has advised that the draft SOI has been briefly reviewed
and “WIL are comfortable with the draft SOL.”

6. Financial or Budgetary Implications / Nga Ritenga a-Putea

6.1 There are no financial or budgetary implications arising from this decision.

6.2 The updated estimates of WWL water charges (financing and operating costs) detailed in
the draft SOI will be incorporated into the draft 2026/2027 Annual Plan. The Councils
2025/26 water charges from WWL have reduced from a forecast of ¢$3,742,000 to
¢$3,098,000. The water charges include both operating and financing costs.

7. Options / Kowhiringa

7.1 The options are outlined in the following table:

Option Advantage

1. | Option 1 - To formally
refer the SOI back to
the WWL Board with
comments on the areas
of the SOI that need
attention prior to
reconsideration of the
final SOI by the
shareholders.

Disadvantage

Allows shareholder None
concerns in relation to the
SOl to be considered by

the WWL Board.

2. | Option 2 — to accept
the draft SOI and
advise the company
that the Council has no
specific changes it
wishes them to
consider in drafting the

If there are no material
changes required, this is

the appropriate response.

If there are material
shareholder concerns, then
this does not allow for those
concerns in relation to the
SOl to be considered by the
WWL Board.

final SOI.
7.2 Option 1 is recommended.
8. Legal/ Nga ture
8.1 A Council Controlled Organisation (CCO) must have an SOI that complies with
clauses 7 to 10 of schedule 8 of the Local Government Act 2002 (LGA).
8.2 The principal objective of a CCO is set out in Section 59 (1) of the LGA.
8.3 SOlIs must not be inconsistent with the CCQO’s Constitution.
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8.4

8.5

8.6

8.7

Draft SOIs must be delivered to the Council on or before 1 March each year. Shareholders
may extend the deadline for a period or periods not exceeding one calendar month.

The LGA Schedule 8(2) requires the Board to consider any comments on the draft SOI that
are made to it by the first of May and deliver a completed SOI to Shareholders on or before
30 June each year.

Section 65 (2) of the LGA requires the Council, as soon as practicable after receiving a
statement of intent for a CCO, to agree to the SOl or, if it does not agree, to take all
practicable steps under clause 6 of schedule 8 of the LGA to require the SOI to be modified.

If an agreement with the Board of WWL on the SOl is not reached, the shareholders will
need to consider imposing a modification of the SOI by resolution of the shareholders using
their powers under the LGA schedule 8 (6). This would be a last resort approach as it would
signal a breakdown in the relationship between the shareholders and the WWL Board

Iwi Engagement / Whakawhitiwhiti a-Hapori Maori

9.1

No engagement with wider iwi has taken place on this routine matter. However, Ngati Koata
are involved in the SOI process by virtue of their seat on the Waimea Water Ltd Board.

10.

Significance and Engagement / Hiranga me te Whakawhitiwhiti a-Hapori Whanui

10.1

The adoption of the SOI for Waimea Water Ltd is considered of low significance to
ratepayers. The SOl is consistent with arrangements entered into at financial close in
December 2018. The project and the formation of WWL have been consulted on through
formal engagement and consultation processes. The Council has been updated on the
progress of the project at this Council meeting. The public has also been provided with an
update on the project through the presentation to the Council and the issue of the company’s
mid-year report. Further engagement, other than with WIL, on the draft SOI is not required.

Issue Lc.ave.l .o f Explanation of Assessment
Significance

Is there a high level of public interest, | Low The project is of a moderate to

or is decision likely to be high public interest, but the

controversial? completion of the SOl is largely

an administrative matter.

Are there impacts on the social, No
economic, environmental or cultural
aspects of well-being of the

community in the present or future?

Is there a significant impact arising No
from duration of the effects from the
decision?

Does the decision relate to a strategic | Yes, the
asset? (refer Significance and investment in
Engagement Policy for list of strategic | the Waimea
assets) Community
Dam.
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Level of

Issue . Explanation of Assessment
Significance

5. | Does the decision create a substantial | No
change in the level of service provided
by Council?

6. | Does the proposal, activity or decision | No
substantially affect debt, rates or
Council finances in any one year or
more of the LTP?

7. | Does the decision involve the sale of a | No
substantial proportion or controlling
interest in a CCO or CCTO?

8. Does the proposal or decision involve | No
entry into a private sector partnership
or contract to carry out the deliver on
any Council group of activities?

9. | Does the proposal or decision involve | No
Council exiting from or entering into a
group of activities?

10. | Does the proposal require particular No
consideration of the obligations of Te
Mana O Te Wai (TMOTW) relating to
freshwater or particular consideration
of current legislation relating to water
supply, wastewater and stormwater
infrastructure and services?

11. Communication / Whakawhitiwhiti Korero

11.1 Following feedback to WWL and WIL, the draft SOI will be made available on the Council’s
website. This decision is considered routine and of low public interest.

12. Risks / Nga Tuararu

12.1 There is no identified change in risks associated with the WWL operations and this draft
SOl.

12.2 WW.L will provide a six-monthly update presentation at today’s Council meeting. This will
cover financial, administration and project activity

12.3 There is a risk that the relationship between the shareholders and WWL could be
significantly damaged if there is a failure of WWL and both shareholders to agree on the
2026-2027 SOI.

12.4 As WWL is a joint venture partnership with WIL, the Council will need to consider the views
and preferences of WIL in providing feedback to the WWL.
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13. Climate Change Considerations / Whakaaro Whakaaweawe Ahuarangi

13.1 There are no climate change considerations relevant to this decision.

14. Alignment with Policy and Strategic Plans / Te Hangai ki nga aupapa Here me nga
Mahere Rautaki Turaru

14.1 Decisions on CCO Statements of Intent are a Council matter.

15. Conclusion / Kupu Whakatepe

15.1 The draft WWL SOl was received in accordance with the statutory timeframe. The draft SOI
meets statutory requirements. The Council should turn its mind to the matters included in the
SOl and determine what, if any, comment needs to be provided to the WWL and the WIL
Boards.

16. Next Steps and Timeline / Nga Mahi Whai Ake

16.1 Staff will communicate the Council’s decision and comments to WIL and to the WWL Board.
16.2 A link to the draft SOI will be placed on the Council’'s website within seven days.

16.3 On receipt of a revised (final) SOI, it will be presented to the shareholders for formal review
and adoption

17. Attachments / Tuhinga tapiri

1.0 Waimea Water Ltd 2026-27 Draft Statement of Intent 210
2.1 2026-2027 Waimea Water Ltd Letter of Expectation 234
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STATEMENT OF INTENT

1 July 2026 - 30 June 2027

a4

Figure 3 The dovwnstream end of the reservair, Te Kurawsi o Pehanga, (aoking to the Woimen Community Dam
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1.Summary

This &tatement of Intent (301) is presented by the Directors of Waimea Water Limited (WWL, the Company)
in accordance with Section 64 of the Lecal Government Act 2002 [LGA), for adoption by shareholders
Tasman District Council (TDC) and Waimea Irrigators Limited (WIL).

This 501 provides a clear and suceinct understanding of the Company’s purpose, the services It delivers, and
what success looks like [Part 1 - The perfarmance story).

It also addresses general and specific sharehalder expectations (Part 2 = General expectations, Part 3 -
Specific expectations).

Compliance matters are captured in Part 4 — Compliance requirements.

The core abjectives far this 5ol relate to delivering and optimising baseline operations, focussed on achieving
service levels to sharehalders.

Water charges to shareholders are expected to be ~57.48m during the period of this Sol, comprising

~%3.81m OpkEx and ~53.67m finance costs.

1. B4% of total costs remain predominantly outside WWL's discretion / contral, for finance costs, insurance
and rates.

2. Ongoing costs far environmental compliance and dam safety compliance are higher than earlier
anticipated. The first set of core strategic objectives described above includes a facus on aligning these
costs with achievement of service levels,

3. Ongoing costs for routine operations and maintenance are consistent with prior estimates,
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Part 1 - The performance story

This sectian tells WWL's ‘performonce story, providing a clear and succinct understanding of the Company’s
purpose, the goods and services it delivers ond what success looks like, The ‘perfarmance story’ links
together; strotegic context, an outcomes framewark, ond the main objectives, outcomes, targets and
MENsUres,

2. Purpose

WAWWL is committed to operating 2 safe, reliable, sustainable and efficient dam for the benefit of the Tasman
region. WWL's vision [ to operate the Waimea Community Dam [WCD) to appropriate high standards to
ensure reliable, sustainable and efficent water security and service to shareholders for the expected dam
life of 100 years.

3. Services

WWL will provide dam operations for its shareholders consistent with its resource consent. In principle,
WL will capture and store water when there is plenty and release it during dry summer months.

4, Success

WWL will have the people, systems and pasitive relationships it needs ta effectively deliver and operate the
dam, subject to tight financial management.

5. Strategic context
The key strotegic context far this Sel is WL fully aperaticmnal,
5.1. Delivering baseline operations

With construction complete and operations underway, attention continues to turn towards long-term asset
management planning, efficient and compliant operations, and pursuing opportunities for collaboration — all
to achieve service levels to shareholders. Key outcomes include:

s A robust long-term Asset Management Plan,

+ An effective and fully transparent Health, Safety and Wellbeing Management System [HSWMS).

«  Efficient, compliant, and fit for purpose baseline operations.

«  Appropriate resgurcing of resource consent compliance matters,

6. Outcomes framework
This section summarises WIWL's ‘outcomes framework” for this 5ol
WAL will continue to work to an outcomes framewark with the following key features;

= Objectives will be clearly articulated to a strategic context [i.e. "why').
* WWL will commit to achieving key autcomes (i.e, ‘what').
*  CWWLwill measure and review progress towards objectives / outcomes (Le. ‘how' and “when').
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Iltem 7.2 - Attachment 3 Page 214



Tasman District Council Agenda — 09 April 2026

Water

7. Baseline operations

WAL s current strotegic context identifies that with construction complete and operations underaay,
attention continues to turn towards long-term asset manggement planning, efficient and compliant
operations, and purswing cpgortunities for colloboration — all to ochieve service levels To shareholders. This
section describes objectives, and the outcomes, targets and measures for each,

7.1 Develop a robust long-term Asset Management Plan

Robust osset management plonning requires o clear understonding of assets ond their life cycles and results
in well-defined maintenance and renewal schedules

Objective
Implement a formal Asset Management Plan.

Outcomes - WL will;

7.1, Embed management processes that ensure continuous improvement and review of asset
management reguirements,
T.1.2 Improve current ferward planning for asset maintenance and renewals.
Torgets ond megsures
7.13. Formally adopt an Asset Management Plan by end of FY2027.
7.14, Ensure budgets for FY28 and beyond directly reflect the newly adopted ARMP,
7.2, HSWMS

Health, safety and wellbeing in the workplace is fundomental to WWL cpergtions and remains a critical risk
to aur business,

Objective

To maintain a HSWMS that protects our staff, contractors and visitors to the site from harm during
operations, and instils a culture of transparency that will achieve continuous improvement,

Outcomes - WIWL will;

721, Continually review and validate the HSWMS,

122, Encourage a "just culture’ that encourages open reporting of workplace hazards, near misses,
incidents and injuries.

7.2.3. Promote a culture of transparency to ensure all health, safety and wellbeing matters are

reported and communicated to the Board.

Targets ond megsures;

7.2.4. Encourage a ‘just culture' that encourages apen reporting of warkplace hazards, near misses,
incidents and injuries,
F.2.5 Promaote a culture of transparency to ensure all health, safety and wellbeing matters are

reparted and communicated to the Board.

7.3. Efficiency and compliance

Mony apergtions requirements were contemplated during the canstruction phase of the project ond others
continue to evolve. All operations need to be efficient, compliant with relevant legisiation or reguliation, and
fit for purpose.
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Objective

Ensure WWL operates efficiently with established systems and management plans, complies with legislation
and regulation, and operations are fit for purpose.

Outcomes - WL will;

731 Actively review methods of delivering operations, including investigating oppertunities to
improve efficiency.

732 Continue to protect against impacts downstream by operating a best practice Dam Safety
Management System (DEMS), certified for the Building Act and Dam Safety Regulations,

7.3.3. Maintain compliance with resource consents held by WWL, including an environmental focus
an resarvair water quality, fish passage, downstream river water guality, and biodiversity
management.

Targets and meosures

7.3.4. Recurring review of budget and operations methads,

735, Intermediate Dam Safety Review {IDSR] finalised.

7.3.6. Annual Dam Compliance Certificate [ADCC) accepted by Regulator.

7.3.7. Compliance with RWOMP.

7.3.8. Fish transfer and monitoring programme completed,

7.3.4. Annual Menitoring Report finalised.

7.3.10. Annual BTAG review completed.

7.4, Collaborate on environmental consent compliance

A number of environmental resource consent camplionce matters require subject matfer expertize, or could
benefit from economies of scale £ avoidonce of duplicotion; thet might be ovailoble or achieved from
sharehalders, in particular TDC.

Objective

Ensure environmental consent compliance work is delivered in the mast efficient manner, considering
resources available to the WWL and sharehaolders.

Outcomes - WD will;

7.4.1. Review consent compliance work methods (scope, delivery and incumbent contracts) to
identify opportunities for efficiency and fitness for purpose,

742 Liaise with shareholders on opportunities for collaberation or pooling resources to improve
outcames.

Targets and measures

743 Document scope and delivery of environmental consent compliance work,
744, Agree opportunities for resource collaboration with Shareholders,
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8. Performance targets

This section summarises the targets described above, as Key Performance indicatars (K1,

Objective / outcomes KPI to June 2027 Expectation to June 2028

Long-term Asset Management Plan

Formally adopt AMP by end of FY2027 Completed AMP improved

Ensure budgets for FY28 reflect AMP In draft FY2& reports Used in FY28 reporting

H5WMS5

HEWRAS reviewed and verified Completed Completed

Full disclosure to Board Completed Completed

Efficiency and complionce

Review budget and operations methods Completed Further reviews completed

105K finalised Completed Completed

ADCC accepted Completed Completed

Compliance with RWOMP Mo material non Mo material non
canformances conformances

Fish transfer / monitoring programmae Complated Completed

Annual Manitoring Report Completed Complaeted

Annual BTAG review Guraeted - Completed

Collaborate on enviranmental consent compliance

Erwironmiental consent work documented | Completed n/a

Agree opportunities for callaboration Completed Collabaration underway

8.1. Additional targets

Additional sharehalder expectations gre captured in sections 19 and 20 below.

Specific expectations KPI to June 2027 Expectation to lune 2028
Provide budget [ business plan to sharcholders | Document provided Document provided
Request records from WIL Records requested Records requested
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Part 2 - General expectations

This section lists generol expectations set by TOC for all Council Contralled Organisations,

9. Include financial statements and measures

Summaries of profit and loss, cash flow, and balance sheet forecasts are shown belows.

9.1. Profit and Loss Overview
Profit and loss ($000s) Jun 2037 Jun 2028 Jun 2029 Jun 2030 Jun 2031
Income
Int+ OpEx 7,163 7,476 7,744 7,840 8,047
QL loan repayments 313 307 382 364 370
S84 repayments - - - 155 (el
Total income 7476 7,783 8,066 8,360 8,042
Expenses
Interest expense 3,380 3,539 3,748 3,746 3,852
Loan capital expense - - - 155 625
Insurance 228 219 B0 BEZ G914
Saff 795 22 B3l 873 a0l
Emvironmental 505 517 530 544 557
Dam Operations 73 3E3 382 402 412
Dam Safety 250 256 262 269 276
Ops subtofal 1,178 1,156 1,184 1,215 1,245
Rates 348 »7 365 £
Maintemance f CDSR reserne 246 282 258 265 27
Directars 206 06 207 207 20
Professional fees 100 143 105 108 11
Facilities / Admin ete 99 101 104 106 1
Vehicles a0 41 42 43
Land costs 24 25 25 26 26
Interest income (15} (15) {15) [18) (17}
Depreciation 3,399 3,384 3,374 3,367 3,363
Total expenses 10,562 10,380 11,118 11,363 12,034
Profit (Loss) {3,086) (3,077) (3,052) {3,003) (2.992)]
Analysis of water charges Jun 2097 Jun 2028 Jun 2099 Jun 2030 Jun 2037
WL share 4378 4,618 4,874 5,118 5.B02
TOC share 3,008 3,165 3,182 3,242 3,350
Tatal 7,476 7,783 8,066 8,360 8,042
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9.2 Cash Flow Overview
Cash flows [$000s] un 2027 Jum 2028 Jun 202%  Jun 2030 Jun 2031
Opening cash balance 1,603 1,770 2,036 2,085 2,314
Received far water charges TATT 7,783 &,065 8,204 5,417
Deferred to WIL {1,670) (1,480) - 155 B25
Interest payments {3,316) (3.488) {3,722) [3,745) {3,808}
Paid to suppliersiemployees (3,679 (3,722) {3,973 (3,865) {3,958)
Operating in {out) flows (1,189) (887) 370 749 1,275]
SAA Facility Cmovenments 1,670 1,480 - {156) [ B25)
QL payments (313) {307) (322} [364) {:370)
Cash balance 1,770 2,036 2,085 2,314 2,584)

w Water

Modelling assumes growth in cash balances to meet future capital or cyclical renewal reguirements,

9.3. Balance Sheet Overview
Balance Sheet |S000s) dun 2027 Jun 2028 Jun 2029 Jun 2030 Jun 2031
Cash balance 1,770 2,086 2,085 2314 2,504
DSA - as0” as0” 450" 450" 450
Reserve provisions 1271} [429) (533) (775) 11,024)
Income in advance 4 412)" (412)" (412)" (412) " {412}
Prepayments / Receivables % 41 5B 74 o
Non-current assats 3,540 5, 000 5,000 4,844 4,219
Current liabilities {SE7) {1.041) (1,072) {1,076) 11,124}
Fixad assets 193,131 189,747 186,373 183,007 174,644
FV accounting ClIL 2771 27 277 2 2,77
Men-current Liabilimes D3R {350) [350) (350 (350 1 350)
Mon-current liabilities [24,074) &3, 766) [23,445) 123,081) 122,711}
Total net assats 175,594 173,977 170,925 157,766 164, 149|
Shareholder eguity 102,763 102,763 102,763 102,763 102,763
Shareholder advances si542" 154" sisa2” sse” s1se
Fv accounting shareholders 1,542 1,542 1,542 1,542 1,542
SAA Facility C 3,540 5, 000 5,000 4,844 4,215
Retained (afc'ing) losses 113, 733} {16,870 [19,922) (22,925) 125,917}
Met equity 175,584 173,977 170,925 167,766 164,149
|
9.4, Forecast assumptions
9.4.1.Projected barrowing rates range between 2.6% and 5.0% across various maturity dates.
G.4.2.The projected inflation rate is 2.5%.
9.4.3.3.9 FTE staff are included far the duration of this Sal.
9.4.4.Five Directors are budgeted for the duration of forecasts.
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10. Consistency with Shareholder Agreement

Clowse 10 of the Shareholders” Agreement refers to preparation of o business plan and 5-year budiget,
quarterly budget reviews, use of cash reserves, preparation of @ Statement af intent, and maintenaonce of
acoo unr.‘ﬂg records

WWL will ensure all those matters are comiplied with.

11. Dividend policy

WL is operated on a cost recovery basis only and no dividend is payable,

12. Capital expenditure and asset management
This section summarises capital expenditure and asset management intentions.

WL will maintain a tight focus an financial management with respect to any ongoing CapEx and will
maintain the dam and other assets within budget constraints and without compromising safety, reliability,
sustainability, and efficiency. Refer also to section 19.

13. Reporting

This section summarises how WWL uses the some information for both managing the business ond reporting
through to Shareholders, and for setting targets and reporting ogainst them.

WWL will provide shareholders with reperts in accordance with the LGA and shareholder expectations.
Statement of Intent

Mo later than 1 March each year WWL will deliver to shareholders a draft SO0 that fulfils the requirements of
Section 64 of the LGA. Following shareholder review a final 501 shall be published before 1 July each year,

Duarterly financial statements

Mo later than two months after the end of the March and September quarters WWL will deliver to
shareholders unaudited financial statements as required by the Shareholders” Agreement,

Mid-Year Report

Mo later than 28 February each year WWL will deliver to shareholders an unaudited report cantaining
infarmatian for the six-month period ending the preceding 31 December:

« Commentary on operations and resulis for the period including progress against 501 objectives.
* Statement of Comprehensive Revenue and Expense, disclosing actual and comparative figures,
Statement of Financial Position at the end of the period, and Statement of Cash Flows.

Annual Report

Mo later than the date reguired by the LGA, currently 30 September, WWL will deliver to shareholders an
annual report that fulfils the statutory requirements of Section 67 of the LGA, including audited financial
statements that comply with the appropriate reporting standards and contain at least the following
infarmation;

* Commentary on operations and results for the year including progress against 5ol objectives,
+ Statement of Comprehensive Revenue and Expenses disclosing actual and comparative figures,
Statement of Financial position at the end of the year, and Statement of Cash Flows.
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#  Auditor's report.

The Annual Report will be made publicly available on the WWL website www waimeawater.nz .

14. Risk management and Climate Change
This section summarises how the Boord Is monaging risks, including netural hozards and climate change.

WAL will manage risk under three frameworks; the HSWMS concerned with personal health safety, and
wellbeing, the DSRS concerned with dam safety, and a Corporate Risk Management System (CRAS)
concerned with ‘corporate” functions and processes,

All frameworks use a consistent best practice methodology to clearly define risks, identify likelinood,
consequence and adequacy of controls, determine target ratings, describe controls to be implemented, and
manage / monitor the residual risk.

Matural hazards / climate change issues with a risk consequence to employees, contractors, and visitors in
day-to-day operations are managed under the HSWMS, Natural hazards / climate change issues with a risk
consequence frem dam fallure, including to life downstream, are managed under the D5MS. Long range
sustainability impacts from climate change are described in the following section 15.

Persanal health and safety

The comprehensive HSWMS process is described in section 23,

Dam zafety

The DEMS has four core components aimed at avoiding an uncontrolled release of reservoir contents; the
Dam Safety Management Plan, the Surveillance and Monitoring Plan, the Emergency Action Plan, and the
Operations and Malntenance Manual. All documents describes risks and contraols.

Corparate risk

The CRMS outlines the system and processes for managing the risk WWL does not have appropriate
‘corperate’ practices and protocols in place, that could result in; breaking the law, not meeting shareholder
reguirements, not meeting financer reguirements, or a fallure to manage other ‘corporate’ functions.

For each of thase risk themes the CRMS outlines expectations and risks and controls.
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15. Sustainability

This section describes measures and targets in ploce to address environmental ond climate change concerns,
including measures to; suppart the transition of WIWL to net zero carbon emissions by 2050, prepare foar
impacts of climote change - including assessing key organisotional climate chonge risks, ond minimise waste
and support the shift to o circular economy.

Net zero carbon

WAL has its own micro-hydro power and solar generation with batteries to provide renawable power to
power contrals (valves), amenities, the site office, and instrumentation at the dam site.

WOWL can work with stakeholders to investigate the feasibility of further hydro power generation and
transmission, to help mitigate other activities that require diesel or other sources of carbon. These include
powering winches to raise/lower intake screens between reservoir and crest, and emergency back-up
power. Utilising unused energy from reservoir head to generate power via hydre-turbine could generate 1.5
=3 MW, Subject to shareholder direction, solutions will be investigated by 2035,

Without additional hydro generation, diesel generators could be replaced with mains power or fuelled with
biodiesel when available. Subject to shareholder direction, solutions will be confirmed by 2035,

Vehicles and boats powered from carbon sources will be replaced with electric, hydrogen ar bio-diesel
power concurrent with industry / NZ development. Subject to shareholder direction, solutions will be
confirmed by 2030,

Climate change impacts

The entire ethos af the WCDis to secure the region’s water supply for the next 10{4+ years and improve
water guality to provide a better environment for people, plants, fish, and animals,

In particular, climate changes studies® show expected increases in water demand (increases in the persisting
dewpoint that will lead to drier soils and transit losses), and an increased freguency of extraordinary rainfall
events (increased peak rainfall intensity but less antecedent precipitation / wetness). These impacts are
specifically contemplated in dam design.

*  The ~12m m® reservair capacity is expected to support a 1:70 year drought. A 20% increase in demand
would halve the frequency to a 1:35 year drought, and capacity would still be appropriate,

* The current estimated 1:10,000 year peak inflow is 616 m3fs. A 20% increase though climate change
would increase this to 741 m3/s. Spillway capacity basad on computational fluid dynamic madelling is
1200 m3/s.

Shift to circular economy

&s noted above, the entire ethos of the WCD is to secure the region’s water supply for the next 100+ years
and improve water quality to provide a better envirenment for people, plants, fish, and animals. The theme
to store water that would otherwise ‘go to waste’ during wet perlods so it can Instead be used productively
during dry periods directly supports a core circular economy principle. In additian, the theme to be able

P Including University of Melbourne reports to the Australian National Committee on Large Dams (ANCOLD) conference
28 October 20232,
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manage [ maintain river flows year-round through wet and dry periods directly supports the core principle to
regenerate nature.

16. Governance Performance
This section summarises WWL's governance perfarmance themes

The Board undertakes regular evaluations of its own performance at least once every eighteen months, to
aid shareholders when making decisions on Director remuneration and appaintments.

The Chalr of the Board references evaluations when making recommendations to TDC on the re-
appointment or recruitment of TDC appainted Board Directors, to ensure skills, knowledge and experience
required of directors is identified, including knowledge of tikanga Maori.

Evaluations are also available to WIL and Ngati Koata, who also have rights to appeint Directers, using their
W PROCESSES,

17. Other matters

This section summarises WWL's aporoach to other shareholder expectations

WWWL ensures effective performance reporting by the inclusion of guantifiable measures and SMART targets,
including enhanced measures on Health and Safety.

WWL, before making a decision that may significantly affect land or a body of water, considers the
relationship of Macri and their culture and traditions with their ancestral land, water, sites, wahi tapu,
valued flora and fauna and other taonga.

WWL enswres there is ‘no surprises’ communication with the Shareholders on matters which are in the
shareholders' or public interest and are not highly commercizally sensitive.

27 Feb 2026 Page 14 of 24

ltem 7.2 - Attachment 3 Page 223



Tasman District Council Agenda — 09 April 2026

" alimec Statement of Intent July 2026 - June 2027
w Water

Part 3 - Specific expectations

This section describes how WIVL plans to address specific expectations odvised in the Shoreholders”
Statement of Expectation.

18. Future estimated water charges

Refer section 9.1,

19. Five year budget and business plan

WWI iz expected to provide shoreholders with the required five yvear budget aond business plan by the due
date with key assumptions including refinancing far ony borrowings detailed.

WWL will provide shareholders with the reqguired five year budget and business plan by the due date with
key assumptions including refinancing for any borrowings detailed.

20. Reporting and records from WIL

WIWL is expected to write to WIL onnually (July) requesting reporting and records set out in Clowse 11 of the
WIWLAIL WWAA ogreement (Reporting ond records). This should support WWL's oppropricte oversight
thet all these matters are in order prior to the start of the Irflgation seasan, important 1o TOC,

WAL will write to WIL annually (luly) requesting reporting and records set out in Clause 11 of the WWLAWIL
WA Agreement.
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Part 4 — Compliance requirements

The section describes how key pieces of legisiation will be complied with,

21. Compliance with Schedule 8 of the LGA

21.1. Objectives
WWL will operate the dam safely, reliably, sustainably, and efficiently.

Personnel safety

21.1.1, WWL will continue to use an appropriate and rabust risk based HSWMS to mitigate the risk
of serious injuries to staff, contractors and the public during operation of the dam.

Dam safety

21.1.2, 'WWL will operate the dam to the appropriate high standards described in New Zealand
Society on Large Dams (NZ50LD) guidelines® and Dam Safety Regulations (2022).

Reliobility

21.1.3, WWL will operate and maintain the dam in a manner that allows it to reliably operate over
its planned 100-year life to meet the requirements of the resource consent and maintain asset
integrity to meet reguirements of NZ50LD guidelines.

Sustainability

21.1.4, WWL will ascribe to a sustainability-based management regime that considers and balances:

21.1.4.1. Economic sustainability by providing shareholders with a safe, reliable and efficient
asset.

21.1.4.2.  Emwironmental sustainability by understanding consumption and waste, emissions
and implementing its envircnmental and bicdiversity management plans.

21.1.4.3.  Transition to net zero carbon emissions by 2050,

21.1.44. Social sustainability by engaging and nurturing positive relationships with the
community it works within, contributing to its community and its prosperity, and
being a good employer,

Efficiency
2115 WWL will operate the dam within approved budgets while always bearing in mind the

priority ohjectives to provide a safe, reliable and sustainable asset, WWL will efficiently and
proactively manage operating risks.

* https:/fnzsold.org.nefwp-content/uploads/ 201708/ nzsold_dam_safety_puidelines-may-2015, pdf
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21.2. Approach to Governance

Staterment of Intent July 2026 - June 2027

The WWL Board is committed to a high standard of corporate governance and regulatory compliance in
gulding and monitoring WWL's activities,

The Board carries out its decision-making respoansibilities in accordance with legislation, and directors
comply with their obligations under the Companies Act 1993, the LGA and other relevant legislation.

WWL currently has budget for five highly experienced directors,

The WWL Board is supported by an audit and risk committee. The Board and the committee review their
effectiveness every year, Management governance and assurance is prescribed in WWL's Corporate Risk
Management Systern, which is reviewed and updated annually by the Board.

CORPORATE RISK
MANAGEMENT
SYSTEM

21.3. Accounting policies
This section captures WWL's accounting policies, included in oudited financial statements

Re enti

Wairnea Water Limited ["WWL") is a Council Controlled Qrganisation under Section & of the Lecal Government Act
2002, WWL is registered under the Companies Act 1993, WWL was established 1o manage the construction,
cperation and maintenance of the Walmea Community Darm.

Basis of "
{a} Statement of compliance

Financial statements are prepared in accordance with the requirements of the Local Government Act 2002 which
imclude the requirement to comply with Generally Accepted Accounting Practice in New Zealand as required by the
Companies Act 1993, WWL has a balance date of 30th June.

The financial statements have been prepared in recognition of WWL being a public benefit entity, in accordance and
to comply with PBE Standards RDR. Disclosure concessions have been applied. WWL is eligible to report in
accordance with PBE Standards RDR because it does not have public acoountability and is not large.

(b) Basis of measurement
The financial statements are prepared on the basis of historical cost, and on the going concern basis.
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{c) Fumnctional and presentation currency
The financial statements are presented in Mew Zealand dellars and all values are rounded to the nearest thousand
daollars ("000s"). The functional currency of WWL is Mew Zealand dollars (NZ5).

(d) Comparatives

Comparative financial periods are the same period in the prior financial year or the last financial year end.
Comparatives may have been reclassitied from that reported in earlier fimancial statements where appropriate to
ensure consistency with the expanded presentation of the current year's position and performance.

(e} Changes in accounting policies
The accounting policies adopted are consistent with those of the previous financial year. Any impact of new and
amended standards and interpretations applied in the year is limited to additional note disclosures.

summary of significant accounting policies

The preparation of financial staterments reguires WWL to make estimates and assumptions that affect the reported
arnounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Future outcomes could differ from those estimates. Areas of judgement in
prepanng financial staterments are set out below. These are assessed by Management as part of the reporting
process and included within the accounts. The principal areas of judgement in financial staternents for the penod
are described in sections (i) and {m) below.

(f} Cash and Cash Equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short term highly liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown within
borrowings in current liabilities in the Statement of Financial Position.

(g} Trade and Other Receivables
Trade and other receivables are recorded at the amount due, less any allowance for impairment measured using the
simplified expected credit losses method.

(h) Trade and Other Payables
Trade and other payables are initially measured at fair value and subseguently measured at amortised cost using
the effective interest method.

(i} Property, plant and equipment

Property, Plant & Equipment (FPE) is recognised in accordance with PBE IPSAS 17, at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical Cost includes expenditure that is directhy
attributable to bringing the asset to the location and condition necessary for it to be capable of operating in the
mamner intended by management. Directly attributable’ includes; all costs directly associated with the dam build
including professional fees, all staff costs where a majority of the person’s time is directhy associated with the dam
build, and a reasonable allocation of other costs incurred for staff identified above. The assets’ residual walues,
useful lives and depreciation methods are reviewad, and adjusted prospectively if appropriate, if there is an
indication of a significant change since the last reporting date. An asset’s carrying amount is written down
immediately to its recoverable amount it the asset’s carrying amount is greater than its estimated recoverable
amount. Uncompleted capital works are not depreciated until ready for service.

Subsequent expenditure is capitalised and added to the carrying amount of an item of Property, Plant and
Equipment when the cost is incurred if it is probable that the future economic benefits embodied in the specific
asset will flow to WWL and the cost of the itern ¢an be measured reliably. The costs of day-to-day servicing of
Property, Plant and Equipment are recognised in the surplus or deficit as incurred,

The cost of an item of Property, Plant and Equipment is recognised as an asset if, and only if, it is probable that
future economic benefits or service potential associated with the item will flow to WWL and the cost of the item can
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be measured reliably. Individual or groups of assets are capitalisad if their cost is greater than $500. Whers an asset
iz acguired at no or for a nominal cost it is recognised at fair value as at the date of acguisition.

Disposals

Gainz and losses are determined by comparing the proceeds with the carrying amount and are recognised in the
surplus or deficit. Met gains and losses are only recognised when the significant risks and rewards or ownership have
been transferred to the buyer, recovery of the consideration is probable, the associated costs can be estimated

reliably, and there is no continuing involvement.

Depraciation

The depreciable amount of an asset is determined based on its useful ife. Rates and methods of depreciation reflect
the pattern in which the assets’ future economic benefits are expected to be consumed by WWWL
Depreciation of dam project components is provided on a straight line basis to write off the cost (or valuation) to

estimated residual walues, aver their useful lives.

Depreciation of other assets is provided on a diminishing value basis to write off the cost |or valuation) to estimated

residual values, over thair usaful liwes.

Dam project components

Land

Buildings [including fit out)

Bridges

Culverts, structures and fill [concrete, rock)
Earthvworks and river stop banks

Rock and slope protection

Water pipes/valves/meters (manual)
Water pipes/valves/meters (automatic)
Access control solutions

Capital WiP

Otheor assets

Leaschold improvements

Furniture and eguipment

Vehicles

(i) Impairment of non-current assets

not depreciated
2100 years (5L)
100 years [5L)
80120 years (5L}
not depreciated
A0-120 years (5L}
15-B0 years (5L)
15-80 years (5L)
2% - 7% (5L

not applicable

10 (D)
165 - 67% (DV)
20% - 30% (D)

The carrying amounts of WWL'S assets are reviewed at each annual balance date to determine whether there is any
indication of impairment. If any such impairment exists, the asset’s recoverable amount is estimated

If the estimated recoverable value amount of an asset is less than its carrying amownt, the asset is written down to
its estimated recoverable amaount, and an impairment loss is recognised in the surplus ar deficit,

The recoverable amount of an asset is the higher of the fair value less costs to sell and value in use, Value in use is
determined by estimating future cash flows from the wse and discounting these to their present value using a pre-
tax discount rate that reflects the current market rates and the risks specific to the asset, For an asset that does not
generate largely independent cash inllows, the recoverable amount is determined for the cash generating unit 1o

which the asset belongs.

Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) is
increased to the revised estimate of its recoverable amouwnt, but anly to the extent that the increased carrying
ameount dees not excesd the carrving amount that would have been determined had no impairment loss been
recagnised for the asset (cash-generating unit) in prior years. & reversal of an impalrment loss s recognised to the
extent that an impairment loss for that asset was previously recognised in the surplus o defict immediataly,

(k] Other Financial Assets

Term investments and interast bearing |oans receivable over 90 days are classified as “other financial assets”, They
are initially measured at fair value, net of transaction costs. after initial recognition, financial assets in this category
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are measured at amortised cost using the effective investrment method, less impairment. Gains and losses when the
asset is impaired are recognised in the profit or loss.

(I} Share Capital
Ordinary shares are classified as equity. Direct costs of issuing shares are shown as a deduction from the procesds
of issua. At balance date some shares may have been issued but not called up.

{m) Interest Bearing Borrowings

Interest bearing borrowings are recognised initially at fair value less attributable transaction costs. Subseguent to
imitial recognition, interest bearing borrowings are stated at amortised cost using the effective intarest method. Fair
value iz measured using a market equivalent rate taking into account the terms of the relevant drawdowns.
Borrowang costs directly attributable to the acguisition or construction of an asset that takes greater than one year
to get ready for its intended use, but not recoverable as revenue, are capitalised as part of the cost of the asset.

{n) Employee Entitlerments

A liakility for annual leave is accrued and recognised in the Statement of Financial Position, The liability is calculated
on an actual entitlements basis at current rates of pay. These include salaries and wages accrued up to balance date,
alternate days earned but not taken, and annual leave earned but not yet taken up to balance date.

(o) Revenue

Revenue comprises the fair value of the consideration received or receivable in the ordinary course of WWL's
activities, net of discounts, rebates and taxes. Revenue is recognised to the extent it is probable that the economic
benafits will flow to WWL and the revenue can be reliably measured.

Income includes the recovery of both financing and operating costs. Water charges income is recognised on an
accrual basis in propartion that costs expensed to date bear to the estimated total costs of the transaction.
Interest income is recognised on an accrual basis using the effective interest method,

{p) Expenses

Financing Costs

Financing costs comprise interest payable on borrowings calculated using the effective interest rate method, They
exclude qualifying costs that are capitalised.

Dividends

WWL operates on a cost recovery basis, Therefore no dividends are payable,

Insurance

Insurance costs paid in advance for services to be received in the future are initially recorded as assets and their
value is expensed over time onto the Statement of Comprehensive Revenue and Expense,

() Income Tax

Incarme tax expense in relation to the surplus or deficit for the pericd comprises current tax and deferred tax,
Current tax is the amount of income tax payable based on the takable profit for the current year, plus any
adjustrents ta the income tax payable in respect 1o prier years. Current tax is caloulated using rates that have been
enacted oF substantively enacted by balance date,

Deferred tax is the amount of income tax pavable or recoverable in future periods in respect of temporary
differences and unused tax losses. Temporary differences are differences between the carrying amount of assets
and labilities in the financial statements and the corresponding tax bases used in the computation of taxable prafit,
Deferred tax llabilities are generally recognised for all taxable tempeorary differences. Deferred tax assets are
recagnised to the extent that it is probable that taxable profits will be available against which the deductible
pemnporany differences or tax losses can be utilised,

Deferred tax is not recognised If the termporary difference arises from the initial recognition of an asset and liability
im a transaction that is not a business combination, and at the time of the transaction, affects neither accounting
prefit nor taxabde profit,

Deferred tax is calculated at the tax rates that are expected to apply in the period when the lability is settled or the
asset is realised, using tax rates that have been enacted or substantively enacted by balance date,
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Current tax and deferred tax is charged or credited to the surplus or deficit, except when it relates to items charged
or credited directly to equity, in which case the tax is dealt with in equity and other comprehensive revenue and
SMpEnses.

(r] Goods and Services Tax |[G5T)

Allitems in the financial statements are stated exclusive of G5T, except for receivables and payables, which are
stated on a GAT inclusive basis. Where G5T is not recoverable as input tax then it is recognised as part of the related
asset or expense.

The net amount of G5T recoverable from or payable to Inland Revenue is included as part of receivables or payables
im the Statement of Financial Position.

The net G5T paid to or received from Inland Revenue, including the G5T relating to investing and financing activities,
iz classified within operating cash flow in the Statement of Cash Flows.

22. Compliance with Public Records Act 2005

WWL ensures management, retention, and disposal of records in line with the requirements of this Act and
its related mandatory Information and Records Management Standard - July 2016

23. Compliance with Health and Safety legislation
This section summarises WL s HSWMS framework, structured wsing the following sections,
23.1. Legal requirements

Businesses operating within New Zealand are required to meet certain legislative requirements to
support and improve work health and safety, primarily the Health and Safety at Work Act 2015, Health
and Safety Regulations, and the Accident Compensation Act 2001,

23.2. Leadership, culture and reporting

Fundamental to the success of WWL's HSWMS is leadership and ensuring 2 safety focussed culture within
the organisation.

23.3. Hazard and risk management

The purpose of hazard and risk management is to proactively identify and manage hazards / risks across
the business to reduce risk and actual or potential harm to people, eguipment and the environment.

23.4. Incident reporting, management and investigation

The purpose of Incident reporting, management and investigation is to accurately report, record and
investigate incidents to prevent future harm and identify continuous improvement appartunities,

23.5. Training and competency

The purpose of training and ensuring competency is to ensure processes are established to provide the
requisite training, competency and awareness to effectively manage HSW risks.

23.6. Emergency preparedness

The purpose of emergency preparedness is to ensure that the appropriate resources and incident
response plans are prepared, practiced, and available,

27 Feb 2026 Page 21 of 24

ltem 7.2 - Attachment 3 Page 230



Tasman District Council Agenda — 09 April 2026

Water
23.7. Injury management
The purpose of injury management is to support and encourage a safe and early return to work.

23.8. Health and wellbeing

The purpose of monitoring and supporting health and wellbeing is to ensure emplovees and contractors
are both fit for work and not adversely affected by hazards exposed during thelr employment.

23.9. Contractor management

The purpose of ensuring a contractor's HSW system meets WWL's requirements s ta ensure HSW risks
associated with procured materials, equipment, services, and labaour are effectively managed and
effective communication processes are in place,

23.10. Audit and verification

The application and effectiveness of the HSWMS shall be tested and verified.
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24. Glossary

This section summarises abbreviations wsed in this document,

Abbreviation ' Definition
ADCC Annual Dam Compliance Certificate
CRMS Corporate Risk Management System
DEME . Dam Safety Management System
HSWMS Health, safety and Wellbeing Management System
KPI Key Performance Indicator
LGA . Local Government Act 2002
MZSOLD Mew Society of Large Dams
501 Statement of Intent
TRC . Tasman District Council v 9
WD Waimea Community Dam
WIL Wairnea Irrigators Limited
WL Waimea Water Ltd
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matthew. meoglinchey@tasman.govt.nz
Phone {03) 543 8506

12 December 2025

David Wright

Chair

Waimea \Water Limiled
14 Oxford Street

RICHMOND 7020

Dear David
Staternent of Expectation

This Statement of Expectation is intended to inform Waimea Water Limited's Board of the
Shareholders” high level strategic direction and performance expectations in advance of your
preparation of the Statement of Intent (501) 2026/27. In clarifying our expectations early, we
expect that the passage through to acceptance by boath Shareholders will be more efficient
and effective. Under the Local Government Act this Statement of Expectation will be made
available to the public, on the Councils' website, The Council has determined that will occur
30 days after delivery to the Company.

Statement of Intent 2026/27

Shareholders expect that CCOs will treal the 501 as more than a strict compliance document
and will aim for best practice. This will entail a 30| covering more than the statutory minimum
requirements. To be effective, yvour SO1 should tell the performance story of the Company,
providing & clear and succinct understanding of the Company's purpose, the goods and
services it delivers and whal success looks like.

The SO must meet the reguirements set out in the Local Government Act 2002, Your staff
are likely to now be familiar with the CCO provisions of this Act.

Both Shareholders wish to support the company in delivering a good 501, The Council has
assigned a senior manager to each CCO to assist. In your case the person assigned is
Matthew McGlinchey. Matt is available to your team throughout the process.
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1 § +

Frrsad {ardmar
Wrhaite | sl .
Pl i

i rpur aaky
o _— K Pl J Fan Phane Prane

ltem 7.2 - Attachment 3 Page 234



Tasman District Council Agenda — 09 April 2026

The general expectations set by Tasman District Council for all CCOs are as follows:

1. 50Is must include a complete set of summary prospective financial statemants for at
least three years (preferably five years) ie Statement of Comprehensive Income,
Statement of Financial Position and Cash Flow Statement. In the case for WWL this has
to be 5 years as set out in the Shareholders agreement.

2. 30ls should disclose key financial measures like earnings before interest and tax (EBIT)
and earnings before interest, tax, depreciation and amaorisation (EBITDA) and balance
sheet ratios where applicable.

3. 80Is must fully comply with Schedule 8 of the Local Govemment Act.

4, The 501 must be consistent with the provisions of clause 10, Budgets and Statement of
Intent in the WWL Shareholder agreement,

5. In the Public Records Act 2008, a local autharty includes a Council Controlled
Organisation and a Council-Controlled Trading Organisation. As such, the requirements
of this Act and its related mandatory Information and Records Management Standard -
July 2016 applies for the management, retention, and disposal of records.

6, Compliance with legislation and reporling on Health and Safety maiters must be given
due emphasis.

7. Dmidends are fo be disclosed along with the dividend payout policies, where applicable.
(For WAWL, this will be that no dividend iz payable as the Company is operated on a cost
recovery basis only.)

8, Remaining Capital Expenditure and Asset Management intentions should be included.

9, CCOs should use the same information for both managing the business and reporting
through to the Shareholders ie, the information used for setting targets and reporting
against them for the 301 should overlap and be a subset of the information used for
internal reporting.

10. 5015 and other CCO reports should be in a plain style, concise, relevant and accessible,
They should be focused on meeting the needs of the Shareholding Councils and the
public they represent. The use of graphs, tables and charts is expected to convey both
financial and non-financial information along with trends {past, current and future
numbers).

11, To be effective, the SOOI must disclose the performance story for the CCO providing &
clear and succinct understanding of the CCO purpose, the goods and services it delivers
and what success looks like.
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Providing a clear message to the Boards on these requirements and other expectafions
will assist in ongoing improvements in the 501 and reporting,

12. The main aspects of the S0| performance story are:
. strategic context; and
» specifying and presentation of the outcome's framework; and
. main measures and targels, oulcomes and objectives; and
- linking the strategy outputs parformance logather,

13. Risk management and Climate Change - Shareholders would like to see documented
in the SO how the Board is managing risks, including natural hazards and climate
change.

14, Sustainability - Shareholders waould like to understand what measures and targets are in
place to address environmental and climate change concems, including measuras to:

" support the transition of the company to net 2ero carbon emissions by 2050,

" prepare for the impacts of climate change, including assessing key
organisabonal climate change risks;

" minimise waste and support the shift to a circular economy,

15. Health and Safety - Given the requirements of the Health and Safety at Work Act 2015,
it is appropriate for the Council to set out its expectations in relation to Health and Safety
in the CCOs/CCTOs:!

- Under Section 44 (3) of the Act, elected members do not have a duty to
exarcise due diligence to ensure that any Council-conirolled organisation
complies with its duties or obligations under the Act unless that member is
also an Officer of that Council-controlled organisation.

. However, as Shareholders being a key funder, it is still appropriate to set out
expectations of Health and Safety management in CCOs/CCTOs.

. The Councils/shareholders expect the Boards of CCTOs/CCOs to set
appropriate Health and Safety strategy and policy. understand the nature of
risks/hazards within the business, monitor perfformance and activities to
ensure risk iz being managed and review Health and Safety systems and
performance,

16. Governance Performance — In order to aid the Council and WIL when making decisions
on DirectorTrustee remuneration and appointments, the Board should undertake regular
evaluations of its own performance. The Council expacts these reviews to be carried out
at least once every eighteen months.
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The Chair of the Board should reference this evaluation when making recommendations
on the re-appaintmeant or recruitment of Board Diractors,

In addition, future director recruitment must cansider the requirements in the LGA 2002,
to ensure that when identifying the skills, knowledge and experience reguired of directors,
consideration is given to whether knowledge of tikanga Maori may be relevant to the
governance of that Council-controlled organisation.

In the case of WWL, the decisions an appaintments relate only to the Council appointed
directors, Ngati Koala and WIL have their own appointment process, The Board
evaluation of its performance and the transition plan is, however, a matter for all
shareholders to consider.

Other Matters

17. Ensure effective performance reporting by the inclusion of quantifiable measures and
SMART targets, including enhanced measures on Health and Safaty.

18, Shareholders require that the Council Controlled Organisations, before making a decision
that may significantly affect land or a body of water, must consider the relationship of
Maori and their culture and traditions with their ancestral land, water, sites, wahi tapu,
valued flora and fauna and other taonga.

18. No Surprises — The Boards should ensure that there is 'no surprises’ communication
with the Shareholders on matters which are in the sharehalders’ or public interest and are
not highly commercially sensitive,

Specific expectations to be included in the WWL 501

20, The 50| should also disclose future estimated water charges (operational and funding
components) for the Council and WiIL.

21. WWL to provide shareholders with the required five year budget and business plan by tha
due date with key assumptions including refinancing for any borrowings detailed.

22, WWL writes to WIL annually {July) requesting reporting and records set out in Clausa 11
Reporting and records of the WWLWIL WWAA agreement. Having confirmation from
WIL that all these matters are in order prior to the start of the imigation is important to the
Council. Moting that WL has the appropriate oversight.
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If you have any queries, please contact Matthesw MeGlinchey, Financial Strategy & Planning
Manager, Tasman District Council on telephone (013) 543 8506 or email

matthew meglinchey@iasman.govt.nz or contact John Wright, General Manager, Waimea
Irrigators Limited on telephone 0274362358 or email john@melius.nz

Yours sinceraly

A
Tim King Murray King on behalf of
Mayor of Tasman District Waimea Irrigators Limited

ce  Waimea Irrigators Ltd
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7.10 MAYORAL UPDATE

Information Only - No Decision Required

Report To: Tasman District Council
Meeting Date: 9 April 2026
Report Author: Tim King, Mayor
Report Number: RCN26-04-13
1. Update
1.1 The current conflict in the Middle East and the resulting pressure on oil supplies is at top of

1.2

1.3

1.4
1.5

mind for the Council. Regular meetings are being held with the Chief Executive, senior staff,
the Civil Defence Emergency Management Group and our Communications team to ensure
we are ready for any business disruption.

The resultant higher oil prices will also affect our ongoing service activity within the District,
especially for roading, reserves and our three waters services. It is likely that we will need to
rearrange or prioritise some work programmes and this will be considered by the
management team.

Chief Executive, Leonie Rae and | met with other councils and central government on
Thursday, 26 March 2026 to discuss the current fuel situation.

We will keep you posted as the situation develops.

I was delighted to receive a gift from the Mayor of Westerkwartier acknowledging the
Westerkwartier delegation’s visit to our District in late February 2026.
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2.

Recommendation/s / Nga Tuatohunga

That the Tasman District Council

1. receives the Mayoral Update report RCN26-04-13; and

2. notes that the Mayoral Update report deferred at the Council meeting on 12 March
2026 was for information only, and no decision is required.

3. Fujimi Machi

1.6 A delegation from our friendly town, Fujimi Machi, including twelve students and four adults,
was welcomed to our District on 20 March 2026. After being met by staff at Nelson Airport,
the delegation attended a powhiri at Te Awhina Marae followed by a shared meal.

1.7 The students were accommodated by “host” families of Waimea College students and
attended regular classes at the school.

1.8 They also visited Abel Tasman National Park, the Nelson Provincial Museum, the Nelson
Environment Centre, the Brook Waimarama Sanctuary and the Whanake Youth Centre.

1.9 The delegation was led by Mr Seichi Mizuno who is Director of the Resident Welfare Division

of Fujimi Machi. During the week we arranged for Mr Mizuno to meet with the local Director
of the Ministry of Social Welfare along with a visit to Olive Estate. He also met with the local
Friendship Group.

4. Mayoral Activity

4.1 The new Wakefield Kindergarten was opened on 5 March 2026. The kindergarten is located
in the former scout den building at Faulkner’s Bush.

4.2 Tim Time was recorded on 5 March 2026.
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4.3 The Project Kokiri team met on 9 March 2026.

4.4 The Kaiteriteri Recreation Reserve Board monthly meeting was held on 10 March 2026.

4.5 The two-monthly korero with our Kaumatua Harvey Ruru and Whaea Jane du Feu was held
on 12 March 2026.

4.6 It was a privilege to be involved in the Mayoral
Challenge to collect funds for the Child Cancer
Foundation on 13 March 2026. A big thank you to the
staff and customers at Coffee on Queen and Council

staff who together donated nearly $1000.
The LG Reference Group met on 13 March 2026.

The Relay for Life event was held at the A&P
Showgrounds on 14/15 March 2026. It was great to see
so many locals participating in this worthy event.

4.7
4.8

4.9 The Motueka and Golden Bay Community Board
Chairs met with me on 16 March 2026 as part of our

regular catch-up cycle.

cancM 4.10 The Vero International Festival of Historic Motoring

was held during the week of 15-21 March 2026. Over
550 vehicles journeyed their way through our District culminating with a public display at the
A&P Showgrounds.

4.11 | met with Craig Churchill from the Ministry of Social Development on 18 March 2026.

4.12 The Council’'s submission on the Natural Environment and Planning Bills was presented to
the Select Committee on 18 March 2026.

4.13 It was a very early start on 19 March 2026 when the amazing new waka installation at the
Nelson Airport was unveiled.

4.14 The quarterly catch-up meeting with the Nelson Regional Development Agency was held on
19 March 2026.

4.15 Tapawera Area School hosted the Top of the South Island Area Schools Tournament during
the week of 22-27 March 2026. The Top of the South Island schools include Karamea, Rai
Valley, Reefton, Collingwood, Murchison, South Westland and Tapawera. During the week,
the tamariki took part in a range of sporting activities as well as cooking and art challenges.
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4.16

417

4.18

4.19

Along with staff, | met with Waimea Water Limited staff to discuss biodiversity offsets which
are a requirement the dam resource consent.

I met with the Chair and Acting Chief Executive of the Nelson Marlborough Institute of
Technology on 25 March 2026 to discuss ongoing challenges facing the Institute.

Governor-General, Dame Cindy Kiro and her husband were in the region during the week of
23 March 2026. Activities included a dinner with both the Mayors of Nelson and Tasman
along with a representative of our respective Youth Councils, and an event to thank
emergency responders who have contributed during the recent emergency events in our
region.

Dame Cindy also launched Blue House on 26 March 2026. Blue House has been
established through the Moananui blue economy cluster, with the support of the Nelson
Regional Development Agency, Kernohan Engineering and Westpac NZ. The launch
marked the next phase in strengthening a resilient, future-focused blue economy for the
Nelson Tasman region and for New Zealand.

Attachments / Tuhinga tapiri

Nil
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