
 

PUBLIC FORUM: Council provides the opportunity for public forum input at its ordinary meetings. The views and 

opinions expressed in public forum do not necessarily reflect the position of the Tasman District Council, Council officers 

or elected members 
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Community Emergency 
Preparedness Planning

Presentation Motueka Community Board December 2025

“A community is strongest when its members see themselves as 
part of something bigger than themselves.” — Unknown
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The role of Emergency Management

The 4 ‘R’s

• Reduction

• Readiness

• Response

• Recovery
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Have household 
plan
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What is community
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Community Emergency 
Preparedness Planning 

(CEPP)
“Community is much more than belonging to 

something; it’s about doing something 
together that makes belonging matter.” — 

Brian Solis
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Purpose of the 
CEPP

• individuals and communities to take 
ownership of their own emergency 
preparedness

Enable, 
empower, and 

support

• problem solving and encourage communities 
to be self-sufficient through strong social 
networks and a culture of mutual help

Promote

• reliance on first responder agencies and 
Emergency ManagementReduce

• communities to understand their hazards and 
increase their resilience to themHelp
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Key 
components of 
the plan

Community 
Characteristics

Hazards Potential gathering 
places

Communication tools Community 
resources

Community 
emergency team
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Community 
Emergency 
Preparedness 
Planning
(CEPP)
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Next Steps:
• Collect a handout explaining the 

process
• Request a copy of the templates 

and guide info@ntem.govt.nz
• Familiarise yourself with the 

documents
• Arrange a community meeting and 

establish a Community Emergency 
Team

• Decide as a community the best 
way to work through the guide and 
create the plan
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Public forum submission, December 16 2025 

1. Maintenance of Special Projects 

Over the past few years the Community Board has begun to grapple with a 
problem of how to fund or manage maintenance on things which have been 
built in previous years via the annual Special Projects budget. This is often for 
amenities such as picnic tables, walkways or playgrounds, which do suffer 
from time and wear.  

Two examples I see most days as I walk through Memorial Park are the 
hexagonal seating nest which needs regular re-staining, and the instruction 
signage for the outdoor playground which has worn to the point of 
unreadability. 

Last year in particular, debate around this table on possible future worthwhile 
special projects often centred on who pays when those projects need 
maintenance. Council didn’t pay directly for those projects, and don’t want to 
be responsible for the cost of their maintenance. And fair enough – they’re 
trying to minimise costs and stay within their own budget. Last year some 
nice-looking projects didn’t get the go-ahead because of this. 

Here's my suggested solution.  

i. Make and maintain a list of past special projects – an asset register – 
which may need occasional maintenance, and which TDC don’t have or 
want on their maintenance contracts. 

ii. Each year when new special projects are to be decided, also do a quick 
check of the assets on that register to see if any need maintenance and if 
so how much that may cost. 

iii. Then the final list of projects for that new year can include those 
maintenance tasks and costs. 

The only tidying up that would be needed would be to amend the rules 
around special projects to include that as a permitted use of funds – council 
would need to approve this, but I can’t see them not doing so. And it 
shouldn’t be a problem because those maintenance funds are still part of 
special projects. 

2. Emergency response plan 

I note in the Board’s Report in the agenda item 6.3 a desire to look into 
development of a Motueka emergency plan, like Mapua’s.  
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It will be helpful for you to know that for the past few months there has been 
a lot of work done already, though quietly, by a group called Motueka 
READY. It is being led by more than a dozen people - including a team at 
Ngati Rarua - who all have heaps of experience in the community 
development model and have established contacts with TDC and various 
NGOs in the area. 

Key to its leadership are Eva Lawrence of Nelson DIA, and Leigh Manson of 
Kotuitui Community Development Agency which works with community 
groups across the top of the South. They are obtaining funding for a paid 
coordinator to work with community groups to develop plans around 
preparation and response, and I imagine it would be good if any activity the 
community board wants to do in this area be lined up with or fed into 
Motueka READY, rather than setting up a competing project. 

3. Frequency of MCB meetings 

I must express disappointment seeing the change to board meetings every six 
weeks rather than monthly. This experiment was tried back around 2013 or 14 
and in my opinion failed miserably. Far less work was achieved, reports and 
decisions took ages to see through due to the long periods between meetings, 
and the public could never work out when the next meeting was so 
attendance was low.  

I imagine this change will be saving a bit of money for TDC and I know they 
are under cost pressure, but democracy does have a price. 
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