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AGENDA

1 OPENING, WELCOME, KARAKIA

2 APOLOGIES AND LEAVE OF ABSENCE

Recommendation
That apologies be accepted.

3 PUBLIC FORUM
3.1 Friends of East Mohua - Pohara Wetland Restoration Project (Rod Barker)

3.2 Golden Bay Forest and Bird (Cynthia McConville) ..............ccccciiiiiiiiiiiinnnnnns

4 DECLARATIONS OF INTEREST
5 LATE ITEMS

6 CONFIRMATION OF MINUTES

That the minutes of the Golden Bay Community Board meeting held on Monday, 11

December 2023, be confirmed as a true and correct record of the meeting.

7 PRESENTATIONS

7.1 Te Kakau Stream Restoration Project.............uuuuuuuiuiiiiiimiiiiiiiiiiiiiiiiiiiiiiiiininnneineens 6
7.2 Port Tarakohe Structure Plan Update .............veiiiiiiiiiiiicee e 7
7.3 Golden Bay Reserve Activities and Upcoming Projects Update ...............ccceeueee 45
8 REPORTS
8.1 Board Report - FEDrUary 2024 ...........uuuuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeieeebeeeee e 46
8.2 Discretionary Fund Applications - February 2024.............cccooeeeiiiiiiiiiiiieeee, 51
8.3 Financial Summary - Month Ending 31 December 2023 ...............ouvvviiiiiiiiinnnnnns 64
9 CORRESPONDENCE
Nil
10 CONFIDENTIAL SESSION
Nil
11  CLOSING KARAKIA
Agenda Page 3


https://tasman.infocouncil.biz/

Tasman District Council Golden Bay Community Board Agenda — 12 February 2024

3 PUBLIC FORUM

3.1 FRIENDS OF EAST MOHUA - POHARA WETLAND RESTORATION PROJECT (ROD

BARKER)
Report To: Golden Bay Community Board
Meeting Date: 12 February 2024
Report Author: Jess McAlinden, Team Leader - Customer Services

Report Authorisers:

Report Number: RGBCB24-02-1

1. Public Forum / Te Matapaki Tamatanui

Rod Barker from the Friends of East Mohua will speak in public forum regarding the Pohara
Wetland Restoration Project.

More information on this project can be found on this website:
https://sites.google.com/pledgeme.co.nz/pohara-wetland/home

2.  Attachments / Tuhinga tapiri

Nil
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3.2 GOLDEN BAY FOREST AND BIRD (CYNTHIA MCCONVILLE)

Report To: Golden Bay Community Board
Meeting Date: 12 February 2024
Report Author: Jess McAlinden, Team Leader - Customer Services

Report Authorisers:

Report Number: RGBCB24-02-2

1. Public Forum / Te Matapaki Tumatanui

Cynthia McConville will speak in public forum on behalf of Golden Bay Forest and Bird regarding
Walk Takaka.

2.  Attachments / Tuhinga tapiri

Nil
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7 PRESENTATIONS

7.1 TE KAKAU STREAM RESTORATION PROJECT

Report To: Golden Bay Community Board
Meeting Date: 12 February 2024
Report Author: Claire Webster, Education and Partnerships Officer

Report Authorisers:

Report Number: RGBCB24-02-3

1. Presentation / Whakatakotoranga

Education and Partnerships officer Claire Webster will make a presentation to the Board regarding
restoration work for Te Kakau stream, in Takaka.

2.  Attachments / Tuhinga tapiri

Nil
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7.2 PORT TARAKOHE STRUCTURE PLAN UPDATE

Report To: Golden Bay Community Board
Meeting Date: 12 February 2024
Report Author: Tania Bray, Policy Planner

Report Authorisers:

Report Number: RGBCB24-02-4

1. Presentation / Whakatakotoranga

Coastal Planner (T Bray) will present and discuss the next stage of the Port Tarakohe Structure
Plan. A draft Issues and Options report (attached) has been prepared and will be released for
consultation with key stakeholders in the next few weeks.

2.  Attachments / Tuhinga tapiri

1.0 Port Tarakohe Structure Plan - Issues and Options Report (DRAFT) 8
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’\. Te Kaunihera o
Asa tadsman te tai o Aorere

Issues and Options Report

Port Tarakohe Structure Plan

Draft

Final report date: 26 June 2023

Lead author: Stephanie Styles
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Reviewed by: Tania Bray
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Introduction

Purpose of this Issues and Options Report

This report has been prepared to summarise the many reports and documents relating to the
historical, current, and potential use of Port Tarakohe and the immediately surrounding land. It
provides a summary of the background context, primary issues, and options or responses to issues.
It is intended that this report form the basis of common understanding of the current position and
allow for the development of an initial draft structure plan to set out options for future development
areas.

Future phases of this project will include exploring options further, engaging with nga iwi,
landowners and stakeholders, and drafting a proposed structure plan. As such, this report does not
yet contain recommendations on options.

Issues and Options — Port Tarakohe Structure Plan 4|Page
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1 Port Tarakohe Structure Plan

1.1 Purpose of a Structure Plan

The purpose of the Port Tarakohe Structure Plan is to provide a high-level planning framework that
sets out intended uses of areas of Port Tarakohe. The proposed Structure Plan will be used to
inform the Council’s resource management plan and any future new planning documents, and to
influence wider Tasman District Council (TDC) decision making in relation to Long Term Plan funding
and work plans for various Council departments.

1.2 Spatial area

The spatial area for this proposed Structure Plan is shown in Figure 1 below.

ngurel: Structure Plan area

Issues and Options — Port Tarakohe Structure Plan 5|Page
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1.3 Reason for a Structure Plan
The Council has decided to undertake this planning process for the following reasons:

e There is a complexity of issues, values, and interests in Port Tarakohe with competing uses
and demands.

e Increasing pressures on use and development of the Port area in a wider sense merit a
strategic planning response.

e Toinform the Tasman Resource Management Plan review, there is a need to have
appropriate background to make good decisions on zoning, rules etc that deals with the
complex values, uses and land ownership pattern.

The proposed structure plan may indicate actions that relate to other Council roles and
responsibilities e.g. leasehold arrangements, but the proposed structure plan will not bind the wider
Council to anything that needs to go through other legal or regulatory processes.

1.4 Process

The process for developing this Structure Plan is as follows:

Collation of background information

Issues and Options, including engagement
Draft Structure Plan, including engagement
Final Structure Plan, including Council adoption

PwnpE

This current document forms the start of Step 2 and provides the Issues and Options summary for
the purpose of nga iwi, stakeholder, and community engagement.

Issues and Options — Port Tarakohe Structure Plan 6|Page
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2 Background Context

Port Tarakohe is a highly valued community asset that provides for recreational and commercial
activities located toward the eastern end of Golden Bay, Tasman Region. It is located some 14 km
from Abel Tasman National Park, 2 km east of Pohara and 10 km from the larger settlement of
Takaka. The Port has grown around commercial, quarrying, recreational, tourism and conservation
activities that require maritime access and supporting facilities. The Port is significant for Golden
Bay’s historic economic growth in particular supporting aquaculture; agriculture; mining; forestry;
fishing & tourism activities.

Port Tarakohe is home to Manawhenua ki Mohua (whanau ki Ngati Tama, Te Atiawa and Ngati
Rarua); the kaitiaki (guardians) of this rohe (area) and all its taonga (treasures). Port Tarakohe is a
pre-historic waka landing site within a much larger area of cultural significance and an important
resting place on the main ara (pathway) from Te Matau (Separation Pt) to Takaka. The name
“Tarakohe” can be translated as a place to chat and share stories; another interpretation is “thorny
shrub” which grew in abundance among the limestone outcrops. Papa kdinga (settlements), fishing
grounds and urupa (burials) are all associated with the cultivation and occupation of land along this
coastline by successive iwi tribes. Modified soils, gardens, pits, and middens reflect the variety and
abundance of kai (food) collected from land and sea. Korora, (Little Blue penguins) are another
precious taonga — with a significant population residing at the Port.'

The area is significant as the location of the first engagement between Maori and Europeans in 1642,
with a memorial to the event located adjoining the Port, on conservation land. The area has been
significantly modified since that early encounter with construction and development of cement
works and accompanying wharfage since the early 1900’s. The Port itself has been developed and
redeveloped over the last century and now comprises a sizable marine complex. The immediate and
wider area continue to hold significant cultural values.

Current commercial uses of the Port area focus on shipping and the provisions of a shore base for
fishing, barging and aquaculture industries. The Port area also provides a range of recreational
activities that include sheltered boat launching, marina berths and moorings and the Pohara Boat
Club. Recreational fishing also occurs off the two breakwaters. Cliff climbing, cycling, and visiting the
Abel Tasman Memorial are also popular. Golden Bay is prone to storm events which can isolate the
Bay through road closures for considerable lengths of time, especially the Takaka Hill road. When
this occurs, the Port provides an important transportation link with the rest of Tasman and the Port
is seen as critical for community resilience.

The adjoining former cement works site has largely been cleared of its historic cement plant
structures and is predominantly an industrial site used in support of the aquaculture industry with
administration buildings and storage areas. Quarrying continues on part of the site and this activity
is expected to continue for the next few years before the site is retired and rehabilitated.

The Port and surrounding area is also home to several endangered species, notably blue penguins,
and considerable conservation works are underway in and around the Port to support these species.
The adjacent limestone bluffs are an important geomorphological feature and support important
flora and fauna.

'Source: MKM interpretation signage advice, 2022

Issues and Options — Port Tarakohe Structure Plan 7|Page
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A series of strategic and business plans have been developed for the area by the Council over the
last decade with variable levels of implementation. There have been numerous processes of
community consultation. The purpose of this report is to bring together all of the previous strands of
work/information, fill or identify the information gaps and start to weave a new path for the Port
and surrounding areas.

2.1 Ownership and Interests

The table below lists the statutory areas and coastal statutory acknowledgements listed in the Te
Tau lhu Treaty settlement legislation relevant to the proposed Structure Plan area. The statutory
acknowledgements made by the Crown in the settlement legislation relate to these Statutory Areas.

Site name Classification Location lwi with association
Abel Tasman Monument Statutory area OTS-202- Ngati Rarua

48
Coastal Marine Area Statutory area 0OTS-202- Ngati Rarua

63 Ngati Koata

Ngati Tama ki Te Tau lhu

Te Atiawa o Te Waka-a-
Maui

Te Tau lhu Coastal Marine Coastal statutory OTS-068- Ngati Toa Rangatira
Area acknowledgement 70 Ngiti Apa ki te Ra T6
Rangitane o Wairau
Ngati Koata

Ngati Rarua

Te Atiawa o Te Waka-a-
Maui

Ngati Kuia

Ngati Tama ki Te Tau lhu

The land that is subject to this proposed Structure Plan is in two main ownerships, with two other
smaller parcels of land ownership and a variety of legal interests.

Issues and Options — Port Tarakohe Structure Plan 8|Page
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AY,
14 e AR

Figure 2: General Land ownership pattern

A brief summary of the key ownership and interests is set out below, with graphics showing the
spatial areas provided in Appendix 1.

1. The Portitself and immediate foreshore, which is in Tasman District Council (TDC) ownership as
shown in Appendix One, Figure 3. This land is subject to the Tasman District Council (Tarakohe
Harbour Reclamation Validation and Vesting) Act 1995, which provided for the reclaimed land to
be designated as a local purpose reserve and be vested in the Council, see Appendix One, Figure
4. While the preamble to the Vesting Act describes the purpose as for development as both a
working harbour and a recreational area, section 3 of the Act only refers to the purposes as
being harbour works. A portion of this area is also identified as marginal strip, see Appendix
One, Figure 5.

2. The land to the southeast, which is owned by Port Tarakohe Limited (PTL), see Appendix One,
Figure 6. This land is just over 80ha in area and contains the former Golden Bay Cement plant
and quarry.

3. Ablock of land in the centre of the area is owned by Talley’s Limited and is just over 2,700m2 in

area, see Appendix 1, Figure 7. This is located adjacent to Abel Tasman Drive and at the
entrance to the Port Tarakohe Ltd land.

Issues and Options — Port Tarakohe Structure Plan 9|Page
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4. The Abel Tasman Memorial reserve, to the east of the Port, managed by the Department of
Conservation on behalf of the Crown, see Appendix 1, Figure 8. This land is around 2.3ha in area
and is part of the Abel Tasman National Park.

5. Inaddition, there is the road reserve running through the site owned and managed by TDC, see
Appendix 1, Figure 9.

2.2 Existing Activities

A wide range of existing activities are accommodated within the proposed Structure Plan area, these
include:

2.2.1 Eastern (Port) Side of the Port - Facilities and Uses

J Horseshoe shaped rock arms that protect the Port from wave action.

J Moorings (inner and outer harbour) and marina (pile and floating berths).

. Main wharf, weighbridge, light and ice towers, managers office and associated wharf
facilities and security features.

. Fuel facility, water tanks and commercial power supply.

2.2.2 Western (Recreational) Side of the Port — Facilities and Uses

o Horseshoe shaped rock arm that protects the Port from wave action.

J Pohara boat club clubhouse, including public toilets and showers.

J Boat ramp and ponton for launching recreational boats.

J Boat compound and hardstand storage compound.

J Recreational moorings in an undeveloped space behind the inner rock arm.
o Motor Caravan Association park-over site.

J Penguin boxes and penguin fence.

2.2.3 Port Tarakohe Limited Land — Facilities and Uses

J Operational limestone quarry, and undeveloped and rehabilitated former quarry areas.

J Water supply consisting of a small capacity dam/weir and storage tanks.

. Remnant infrastructure from Golden Bay Cement days including the prominent cement
silos on the bluffs.

o Sediment ponds and biofilter area.

o Short term (leased) storage areas for mussel industry equipment and associated
temporary buildings for administration.

J Clean fill site.

J Large areas of open space including significant biodiversity areas.

2.2.4 Talley’s Limited Land

J Currently vacant.

2.2.5 Abel Tasman Memorial

J Memorial site, including a carpark, walking track, monument and viewing platform.

Issues and Options — Port Tarakohe Structure Plan 10|Page
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2.3 Statutory and Policy Context

A key legislative document is the Resource Management Act which directs zoning and landuse
provisions. The proposed Structure Plan area has a range of zones under the Tasman Resource
Management Plan (TRMP) as shown in Appendix Two, Figure 10.

The key zones in this regard are the Light Industrial zone covering the eastern side of the Port and
the centre of the quarry land, and the Conservation zone on the western and central parts of the
Port and the Abel Tasman memorial reserve land. Open Space and Rural 2 zonings make up the
majority of the rest of the zoning pattern.

As part of reviewing the Tasman Resource Management Plan, work has been undertaken on defining
Outstanding Natural Landscape, Outstanding Natural Features, Natural Character areas and the
Coastal Environment boundary as shown in Appendix Two, Figure 11. These are predominately the
bluff faces and the main waters of Golden Bay.

In addition to the district/regional planning framework, the land being located on the interface
between the land and sea is also subject to the NZ Coastal Policy Statement 2010.

Key areas of land are also subject to the Reserves and Conservation Acts as shown in Appendix Two,
Figure 12. The Local Purpose reserve land (the Port itself) is administered under the Reserves Act
1977 by way of the Tasman District Council (Tarakohe Harbour Reclamation Validation and Vesting)
Act 1995. The Marginal Strip land is covered by the Conservation Act 1987, and the Abel Tasman
Memorial Reserve is covered by the National Parks Act 1980 and the Abel Tasman National Park
Bylaws 2009.

Issues and Options — Port Tarakohe Structure Plan 11|Page
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3 Issues

3.1 Primary Issues
The primary issues relevant to the Port Tarakohe Structure Plan area are:

Protecting and enhancing cultural values.

Provision for use and growth of commercial Port activities.

Provision for recreational and community uses.

Provision for natural values, including conservation and ecological protection and
enhancement.

Recognising and providing for historic heritage.

Providing safe and efficient access to and through the Port.

Ensuring infrastructural capacity.

Protection of amenity values.

PwWwNPE

N

3.1.1 Issue 1: Cultural Values

Port Tarakohe and the surrounding area has rich cultural heritage and a long history of occupation
and use for nga iwi. There are a number of identified archaeological sites and a range of known
culturally significant locations.

A clear understanding of cultural values is essential to understand how current and future activities
can impact on cultural values and what opportunities may be available for development of the land
in a way that provides protection and enhancement to cultural values and enhances understanding
and respect.

Manawhenua ki Mohua provided a strategic overview of cultural values for the Port Tarakohe
business case proposal and this document provides clear guidance on cultural issues at a high level,
including direction on activities considered to be inappropriate. That document is included as
Appendix 3 to this report. The Ngati Tama Environmental Management Plan 2018 also provides
clear guidance on the issues relating to development generally and structures in the coastal marine
area, and in particular the need to include nga iwi in decision making and to provide for
maintenance and enhancement of the natural environment.

Key issues identified include the need to:

e Ensure that culturally significant sites and taonga are protected.

e Recognise the ancestral relationships and significance through engagement and a role for
nga iwi in decision making.

e Dispose of dredged material appropriately and minimise reclamation and earthworks.

e Use detailed cultural impact assessment in the future to better direct specific development
proposals.

e Ensure access for whanau to maintain cultural practices including Waka ama.

Key issues in providing for Cultural Values include:

Spatial issues

There is a need to identify where specific culturally sensitive sites or areas are located within the Structure
Plan area (and ensure there are mechanisms in place to protect these areas).

Issues and Options — Port Tarakohe Structure Plan 12|Page
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There is the opportunity to identify areas that could provide for environmental or social enhancement e.g.
biodiversity restoration or cultural facilities.

There is a need to integrate cultural values and respect for historic and contemporary cultural use into all
options for development at Port Tarakohe.

3.1.2 Issue 2: Commercial Port Activities

The primary and historical use of the Port is as a working port, and this is reflected in the Vesting
Act’. The commercial port activity is a significant activity for the local area and for Golden Bay more
widely. The ability to continue to use the Port as a commercial business operation relates to
ensuring there is sufficient space, access, infrastructure, and the ability to support the commercial
users.

Current issues in supporting the commercial Port relate to the need for more space (both within the
Port area itself and nearby) that can accommodate port, commercial and light industrial activities
that support marine farming, transportation, and tourism / recreation. Changes to the commercial
Port area to provide for expansion of existing activities or increased range of activities will be
needed. Associated issues relating to access and infrastructure are dealt with in separate issues
below.

Planning for the Port has historically been short term as reflected in the existing layout (e.g. fuel tank
placemen). This has led to an inefficient layout, activity bottlenecks, ad hoc facilities, and a lack of
space for new facilities. Some current Port activities impact on social and environmental values and
there is potential that significant Port expansion could increase adverse effects.

Key issues in providing for the current and future operation of the commercial Port include:

Spatial issues

There is a need to clearly define the area to be used as a commercial Port and to ensure that this is of the
right size and shape to accommodate future change and growth.

There is need for internal reconfiguration within the commercial Port area to free up space for larger berth
and wharf facilities to support the increase in marine farming and other activities. These spaces need to be
food grade quality with appropriate associated facilities, separated from competing / conflicting uses.

There are conflicts between users for the limited space e.g. marine farmers, marina users, tourism /
recreational users, and rock storage. Reconfiguration within the Port area can assist in alleviating conflict.
There may be a need to limit or relocate some activities that are not directly related to supporting the
commercial Port function. There may be a need to delineate specific areas for growth into tourism and
associated activities (e.g. visitor information, education).

There is a need for additional land area to accommodate support activities, preferably close to the
commercial Port area. The PTL land is well located to provide this additional area. This can provide for
increased storage and other associated activities such as repairs and maintenance, support offices, or light
industry associated with Port uses.

2 Tasman District Council (Tarakohe Harbour Reclamation Validation and Vesting) Act 1995

Issues and Options — Port Tarakohe Structure Plan 13|Page
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There is a need to control the scale and location of development to manage reverse sensitivity issues for
surrounding residential uses and to avoid adverse effects on cultural and environmental values.

Facilities / activities / use issues

Access to the commercial Port needs to be refined to avoid conflict with passing traffic (vehicles, cyclists,
and pedestrians) moving through the wider area.

Access within the commercial Port itself, and between the Port and support areas, needs to be refined to
avoid conflicts internally and with recreational users accessing the western recreational area.

Existing contamination risks from uncontrolled runoff needs to be resolved and new contamination avoided
both on land and in the water. Wastewater, washdown water, bilge water, refuelling, rubbish, runoff from
the wharf area and contaminants from any dredging, haul out and cleaning of boats needs to be managed
to avoid impact on the coastal marine area or soils. Facilities to undertake these activities appropriately will
need to be well located to avoid conflict between activities.

Space for a ‘resilience ramp’ or additional barge ramp is needed to protect the Port from impacts of
changing conditions.

A range of additional uses and facilities are needed within the Port area over time as funds allow. These
include ablutions, additional marina space, wave barriers, enlarged wharf space, and upgrades to
infrastructure. Additional facilities may also support and provide for the growth in tourism.

Additional land uses that compliment the Port activities may also demand space e.g. marine based
processing or engineering, and decisions need to be made on whether these are appropriate / necessary in
this location or should be required to locate elsewhere such as in an industrial zone.

The former Tarakohe cement works and the Port are identified as HAIL sites which may restrict future use of
the land for some activities.

3.1.3 Issue 3: Recreational and Community Use

The description of the intended use of the land in the preamble to the Vesting Act is “for
development as both a working harbour and a recreational area”. This is however not followed
through in the Act itself with the purpose of the vesting in section 3 of the Act describing only
‘harbour works’. The vesting of the land as a local purpose reserve does however reinforce the role
of the land in part for recreational purposes through the expectations set for such reserve land
under the Reserves Act.

To provide for this important community recreational use, the issue is to find a way to accommodate
the range of recreational uses and facilities compatibly with the adjacent conservation areas (e.g.
that do not threaten the blue penguins) and commercial Port activities (e.g. do not lead to conflict
with commercial boats). There is also apparent demand to improve and expand the recreational
resource to include other activities to support recreational use such as improved ablutions, food,
and accommodation.

Decisions need to be made on what are appropriate uses of public space to support recreational and
community uses without using the limited available space for private activities such as storage and
parking. Further there are decisions to be made on what, if any, commercial uses are appropriate to
support recreational and community use such as a marina or café.

Key issues in providing for recreational and community use include:

Issues and Options — Port Tarakohe Structure Plan 14 |Page
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Spatial issues

There is a need to clearly define the area to be used for recreation and community open space and to
ensure that this is of the right size and shape to accommodate future change and growth.

Within the recreation and community open space area, there is then the need to determine what activities
are appropriate and where those are best located (including on the adjoining PTL land) to maximise the use
and amenity of the space.

Facilities / activities / use issues

Access to the recreation and community open space needs to be safe and well managed to avoid conflicts
with those passing through the wider area e.g. truck movements.

A range of additional uses and facilities could be provided within the recreation and community open space
area over time. These include public ablutions, additional wharf space for recreational uses, and upgrades
to infrastructure. Uses may also include additional moorings, marina berths, boat ramps and floating
jetties. Some activities may need to be restricted or relocated to ensure that public access is maintained and
that public space / uses dominates over private uses of this public land.

3.1.4 Issue 4: Natural Values

The Port area, and wider areas, provide for a wide range of natural values including key conservation
and ecological values.

Section 23 of the Reserves Act sets out how Local Purpose reserves must be managed. Firstly it is for
the purposes “specified in any classification of the reserve”*, which in the case of Port Tarakohe is
“both a working harbour and a recreational area”. Beyond this primary purpose, section 23 also
requires:

“having regard to the specific local purpose for which the reserve has been classified, every
local purpose reserve shall be so administered and maintained under the appropriate
provisions of this Act that ...

(a) where scenic, historic, archaeological, biological, or natural features are present on the
reserve, those features shall be managed and protected to the extent compatible with the
principal or primary purpose of the reserve”*.

The New Zealand Coastal Policy Statement also requires the protection of significant indigenous
biodiversity, areas of outstanding landscape and natural character.

In the context of Port Tarakohe these issues relate to how the Port commercial uses and tourism /
recreational activities can be operated while still ensuring protection for the significant natural
conservation and ecological values that are present, including protection of:

e Blue Penguins including from dogs, people, and traffic.
e Silver gull colony around the rock stacks/immediate bush from displacement from
disturbance or contamination.

3 Reserves Act 1977, section 23(1)
“ Reserves Act 1977, section 23(2)
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Terrestrial and marine species and birds that use the area for shelter and feeding.
Indigenous vegetation, particularly including southern rata.

Outstanding natural feature of the limestone cliffs and outcrops.

Cultural and heritage features and values (see below).

Key issues in providing for Natural Values include:

Spatial issues

There is a need to identify the areas that have specific conservation or ecological values (and clearly
document the reasons for this identification). The identification of Outstanding Natural Landscapes,
Outstanding Natural Features and the Coastal Environment contributes to this spatial identification.

There is a need to recognise the role of the Abel Tasman Memorial Reserve as a key area that provides for
conservation values and acts as a historical and ecological reminder of the past.

Facilities / activities / use issues

Within the areas identified as having specific conservation or ecological values there needs to be clear
direction to ensure that these areas are protected from activity on adjoining land or within these areas, to
protect the values.

To protect the wider environment, facilities to clean and antifoul vessels are needed including pump out
facilities, rubbish disposal and limitations on contamination and sedimentation (as required by the NZ
Coastal Policy Statement).

3.1.5 Issue 5: Historic Heritage
The area is of historical significance for a range of reasons but primarily:

e the Abel Tasman Monument which acknowledges the first and only visit by Dutch explorer
Abel Tasman to Golden Bay in 1642.

e the establishment of the Port and associated quarry by Golden Bay Cement in 1908 which
provided significant employment for the area and contributed to large scale change in
landforms and land uses.

The issue in relation to historic heritage is the protection of these historical values and integration of
them into future uses of the land and area.

Key issues in providing for Historic Heritage include:

Spatial issues

There is a need to identify where specific historic heritage sites are located within the Structure Plan area
(and ensure there are mechanisms in place to protect these areas).

3.1.6 Issue 6: Access and Transport

The Structure Plan area is divided in two by Abel Tasman Drive which provides vehicle, walking and
cycling access to the Port from the west from Pohara, Takaka and ultimately the rest of Tasman and
beyond. This road also provides access through to Tata Beach, Wainui Bay and the Abel Tasman
National Park. It is important to ensure continued safe access to and through the area.
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The road is very narrow in places and winding and affected by adjacent cliffs and overhangs with
some instability issues in parts. This causes safety issues with potential for conflicts between users
(e.g. cars and trucks vs pedestrians and cyclists) and there is limited space for physical improvement.
The roading access points to the Port and recreation area, as well as the connections within the Port
area itself are constricted with vehicles crossing in areas of limited visibility and little separation
between accesses.

The road is also at risk from coastal impacts during storm conditions and the road will be subject to
sea level rise in time. This also impacts on linear infrastructure with cables and pipes being within
the road corridor. There is no alternative access to settled areas to the east and to Abel Tasman
National Park should the road through the Port area be closed e.g. due to rock falls. Alternative
roading inland would be expensive and difficult.

Use of the road is predicted to increase long-term, especially if commercial use of the Port increases
e.g. servicing the marine farms. This will impact on the wider roading network especially with
increased heavy vehicle movements. There is also potential for conflict with vehicles moving
between the Port itself and any support area in the quarry land. Cycle and walkways between
Pohara and Totaranui are currently in the planning stage.

Part of the public road is currently on private land rather than being legal road reserve and
ownership needs to be resolved.

There can at times be conflicts between users within the Port waters with a range of users from
small boats and waka through to large commercial vessels navigating the enclosed area. Thereis a

need to ensure safety for all users within the Port space.

Key issues in providing for Access and Transport include:

Spatial issues

There is a need to relocate and clearly define the location and use of access points into the Port itself, the
recreation area and into the support land in the quarry. These need to be clearly marked, well located to
maximise visibility, and separated as much as possible to reduce conflict.

There is a need to ensure sufficient safe and convenient parking for all uses in the various parts of the area.

There is a need to avoid conflict and maximise efficient use of space. This requires delineation of the
different forms of access and movement (light and heavy vehicles, walking and cycling) within the various
parts of the Port area, and identification of changes necessary to maximise safety and clarity of movement.
Matters to explore include cycle lanes, improved walking access, clear intersections, protection of ecological
values from vehicle risks (e.g. penguin underpasses/fences).

There is a need to ensure safety for all users within the Port space as a whole but particularly within the
confined waters.

3.1.7 Issue 7: Infrastructure

There are a number of infrastructure constraints that impact on the current operations at the Port
and on the potential for growth and development of existing and new activities. These include:

Water supply issues relate to:

e The water source serving the Port is currently located on land owned by PTL, with an agreement
with TDC for limited water supply under a resource consent held by PTL. Water availability and
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security is limited for current use, is not currently secure, is vulnerable to weather events and is
unable to provide for any potential growth. Future development in the area is dependent on
having secure water supply or supplies for a range of demands.

e The provision of a potable water supply is critical to the anticipated commercial developments
associated with the aquaculture industry. It is assumed water for firefighting will be required
around the Port area and the commercial area.

e The current option being explored by Council is to extend the water supply line from Pohara to
service the commercial Port area, but this would remain on a limited supply and would be
insufficient for more than minimal growth. Options for additional water supply appear limited
(few reliable surface water sources available) and may be costly.

e The area overlays Takaka Limestone and granite which leads to risk of runoff and contamination
getting out to CMA due to porosity and erodibility.

e Options for on-site ground water are being pursued and investigated in relation to quality and
quantity.

Wastewater issues relate to:

e Wastewater at the Port currently discharges to Council’s reticulated network. There is a Council
owned pump station at the Port which pumps the wastewater from the Port (as well as from the
communities further east of the Port such as Ligar Bay and Tata Beach) to the Takaka
Wastewater Treatment Plant. Currently the system is at capacity and TDC are unable to connect
new Port facilities or consent new subdivision properties to the system until the system
upgrades have been completed (programmed for 2022-2026).

e The network has a history of wastewater overflows onto private property. Underlying services in
that section of the road are due an upgrade.

e The Pohara Valley Road pump station is sited in the middle of TDC’s legal road.

e Expansion of wastewater services is critical for the operation and expansion of the commercial
Port area and the ability to cater for more aquaculture activities as well as dealing with issues
relating to biosecurity.

e Itis possible that some forms of industrial development may only create minimal wastewater
from toilet blocks and offices and options could be explored to store it and discharge off peak
into infrastructure (existing or future expansion) or transport it off site. Contaminated water
from boat maintenance would likely need to be transported off site to an approved disposal
location.

Stormwater issues relate to:

e Stormwater management is not integrated into any network operating within the wider area.
Stormwater within the PTL land is managed onsite through infiltration.

e Stormwater needs to be managed to ensure that contaminants do not discharge into the coastal
marine area.

Other servicing issues may arise over time including the need to increase electrical capacity to the
Port to provide for electrification of vessels.

Key issues in providing for infrastructure include:

Spatial issues

Any extensions to existing services, or development of new services, need to be located in a way that
efficiently provides for existing and future activities.
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Council is required to provide for the collection of sewage and waste from vessels and for the residues from
vessel maintenance to be safely collected and disposed of. In addition Council needs to consider the need
for facilities for the collection of sewage and other wastes for recreational and commercial boating (NZ
Coastal Policy Statement).

Facilities / activities / use issues

Provision of sufficient services is necessary to support existing activities and provide for growth/expansion
and new activities, however achieving the necessary servicing is limited by accessibility (e.g. a reliable water
supply) and funding.

3.1.8 Issue 8: Amenity values

There are a range of potential effects on the amenity values and character of the wider area from
activities occurring in (or being established in) the proposed Structure Plan area. These include:

e Increased traffic with associated safety and noise impacts.

e Changes to the visual character of the area related to new buildings and land uses.

e Reverse sensitivity between new/expanded Port and support activities and residential dwellings
in the wider area.

e Light spill or noise impacts from activities on the environment and residents.

Key issues in providing for amenity values include:

Spatial issues

New and expanded activities need to be located in a way that avoids impacts as much as possible on the
environment and residents.

New buildings need to be located sensitively in relation to the surrounding landform and activity patterns.

Facilities / activities / use issues

Controls will be needed on the nature of activities to minimise effects e.g. the design and location of
lighting, noise generating activities and traffic numbers.

3.2 Other Issues

There are a range of other additional issues that relate to the Port Tarakohe Structure Plan area as
follows:

e Natural hazards:
Parts of the Port and the foreshore are vulnerable to coastal inundation and storm surges, and
rising sea levels in the longer term. Modelling undertaken to date indicates this is relatively
confined to the Port itself and roading infrastructure. Management approaches are likely to be
available to address these issues in future and through implementation actions under other
processes. This is anissue to be worked through as more is understood about these issues and
as legislative reform progresses, however it needs to be considered in ensuring decisions for
future change build in resilience.
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Liquefaction is possible for reclaimed areas of the Port and foreshore but not an issue for the
inland areas. Buildings can be designed to mitigate liquefaction risk and this needs to be
considered in decision making.

e Biosecurity:

There is a need to manage biosecurity risks through managing boats accessing the Port and
providing for secure cleaning facilities that do not discharge contaminants into the coastal
waters. This also connects to the cleanliness of the Port itself and its infrastructure. Thisis a
significant issue in ensuring the safety of the Port for continued use to support marine farm
operations and to protect biodiversity values.

e Dredging:

This is required to maintain the harbour but there needs to be suitable locations for the dredged
material to be disposed of safely and without affecting the environment. Dredging needs to be
managed to ensure that the activity does not cause cumulative effects on biodiversity and
cultural values.
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4 Options / Responses to Issues

There are a range of options or responses that would address many of the issues set out above. In
some cases, the possible options and responses would work together to enhance effectiveness.

Some of the options / responses can be described as ‘planning responses’ and come under the
Resource Management Act and the Tasman Resource Management Plan which sets out the zoning of
the land and water, and the rules that apply to uses of the area. Other options relate to different
legislation that directs Council responsibilities and actions, such as the Reserves Act or the Local

Government Act.

The following is a summary of possible options or responses for further discussion with nga iwi,
landowners, stakeholders and the wider community and there are no recommendations at this time.
The viability/appropriateness of some options will be dependent on the strategic direction for the
Port (once agreed by Council) and may be subject to funding or other constraints.

4.1 Planning options / responsess

Relevant planning options / responses relate to the zoning of the land and to the provisions (rules)
applied to new and expanded activities within the area. These options / responses include:

Option / Response

Notes

Identify ‘functional need’ to differentiate between appropriate
and inappropriate activities in order to give effect to the NZ
Coastal Policy Statement.

A key initial response will be to identify
which activities have a functional need
to locate in the area (and enable those
activities) and discourage activities
which do not have a functional need. A
special overlay or different zoning
regime may be needed to provide clear
delineation.

Retain the existing approach of having different zones that apply
to each area of land according to its primary purpose e.g. Open
Space zone, Industrial zone, Conservation zone and Rural zone.

Within each of these zones, provide a list of appropriate
activities and a list of rules that control the nature of the
activities e.g. building height, noise levels.

Some of these existing zones do not
have a place under the National
Planning Standards® and would need to
be converted to the new zones. Also,
this approach would not recognise the
connections between the zones in
contributing to a functional Port and
recreational facility.

Apply a new Port Zoning to the whole Structure Plan area.

Within that area apply a basic set of provisions to enable /
control activities generally across the whole area.

Uses a zone provided for in the National
Planning Standards but this is simplistic
and does not recognise the different
uses and intent for various areas.

°> This document has been prepared under the Resource Management Act 1991 and does not reflect potential changes

following Resource Management Reforms.

© The National Planning Standards are a set of standards that are required to be used in all new District and Regional Plans.
Their purpose is to make council plans and policy statements easier to prepare, understand and comply with. They do this
by improving the consistency of the format and content. They include specific zones that must be used as well as

standardised approaches to the content of Plans.
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Apply a Port Zoning to the whole Structure Plan area and in
addition apply a series of precinct overlays.

Within each of the precincts, define the activities are appropriate
within that precinct, and apply a list of rules to control the
nature of the activities.

Uses a zone and precinct approach
provided for in the National Planning
Standards which is easier to understand
what is expected in each area.

Designate part of the land as a Port under the provisions for
requiring authorities (Resource Management Act Part 8).

This would simplify the provisions that
relate to the Port activity and take it out
of the ‘usual’ consenting regime making
development proposals easier to be
approved. But could be costly and time
consuming to go through a Notice of
Requirement process. Currently
designations do not apply to the
water/coastal marine area and that
would complicate development
undertaken by private land owners.
Also, it would be necessary to apply
another response to the areas that do
not provide Port activities.

Apply baseline rules that protect special areas or values e.g.
culturally significant sites, landscape areas or ecologically
significant species.

Protection would be provided to these
special areas and values to ensure that
growth and development does not
impact on them.

Apply effects-based rules to manage effects from activities e.g.
scale of structures, dredging, earthworks.

Provide protection to the environment
and to cultural values from activities
that can impact on identified values.

4.2 Reserve Status options / responses

A large part of the proposed Structure Plan area in relation to the Port itself is a Local Purpose
Reserve, and the application of this reserve status impacts on the ability to use the land for some
purposes. Consideration may be given to responses that change or remove the reserve status under

the Reserves Act. These options / responses include:

Option / Response

Change the reserve status on part of the land (western) from Local Purpose reserve to Recreation reserve.

land uses.

Uplift the Local Purpose reserve from some or all of the land and rely on zoning and rules alone to control

Regardless of the reserve classification, develop a Reserve Management Plan that sets out what activities
are appropriate in each area and what controls will be applied to activities under the Reserves Act.

The Abel Tasman Memorial Reserve is part of the National Park and managed under the National
Parks Act, it is also listed as a statutory acknowledgement area. It is not envisaged that the status of
that land would change due to this proposed structure plan process, but the use of that land may be
able to be supported through provision for support areas such as carparking on adjacent land. Itis
possible that some such additional land may be considered for reserve status in due course.
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4.3 Local Government / Long Term Plan options / responses

The Local Government Act and the Council’s Long Term Plan (LTP) process set out the Council's
activities and priorities for the next 10 years including funding. Undertaking investigations into the
use of Council land, and funding for coming years are responses in this matter, including:

Option / Response

Undertake work on the demand for and provision of facilities to meet recreational / community needs
within the recreational area of the Port, and explore options for funding these needs through reserves /
coastal assets budgets.

Undertake investigations into options to provide potable water (surface or groundwater), including location
and reliability of water supplies.

Design, cost and put together a case for funding of increased potable water supply through the Long Term
Plan process and/or through funding as part of the commercial Port budgets.

Design, cost and put together a case for funding of increased wastewater retention and disposal through
the Long Term Plan process and/or through funding as part of the commercial Port budgets.

Design, cost and put together a case for funding of increased stormwater management and disposal
through the Long Term Plan process and/or through funding as part of the commercial Port budgets.

Design, cost and put together a case for funding of roading and access improvements through the Long
Term Plan process and/or through funding as part of the commercial Port budgets.

4.4 Port Development options / responses

As a commercial Port operation, operating as business unit of the Council, the Port provides a range
of facilities at a cost to users. Enabling expansion of facilities, to in turn provide a wider range of
options for users and enhance the commercial offering will in turn support the Port as a business. As
well as providing facilities, the Port has responsibilities in relation to managing effects on the
environment related to activities.

Option / Response

Design, cost and put together a case for funding of expansions (both physically and in terms of facilities)
through the commercial Port budgets.

Design, cost and put together a case for development of a resilience ramp through the commercial Port
budgets.

Design, cost and put together a case for funding of development of a haul out and anti-fouling facility
through the Long Term Plan process and/or through funding as part of the commercial Port budgets.

Investigate options for providing for or partnering to provide a tourism operations base at the Port.

4.5 Support activity options / responses

The commercial operations of the Port and the expansion or development of marine activities based
at Port Tarakohe can be supported by a range of associated facilities, these responses include:
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Option / Response

Identify and develop land for support activities (commercial, light industrial, maintenance, educational,
administration) that enable marine activities to grow.

Provide for associated storage (supplies/materials, buoys, boats, trailers) that supports both commercial
and recreational activities and consider what are the most appropriate locations for storage activities that
maximise use of public space for Port and recreational activity.

Growth in the scale and nature of activities being undertaken in the Port area may place demands on other
associated support activities within the area and further afield e.g. worker accommodation, general
industrial and servicing. Responses to these pressures need to be remembered and factored into longer
term decision making.

4.6 Other options / responses

The issues analysis has identified a range of other activities and facilities that are desirable but will
need to be appropriately located to avoid conflicts and to ensure that all parts of the proposed
Structure Plan area operate efficiently. Some desired activities may not be appropriate to locate
within the area and decisions on this need to be made correctly and transparently. Responses to
this matter include:

Option / Response

Consider if campervan parking is an appropriate support activity for Port and recreational activity and, if so,
identify the most appropriate location of this that maximises use of public space use.

Explore opportunities to develop recreational and cultural support activities (visitor experience, cultural
experience, café/restaurant, etc) and identify the most appropriate location/s of these activities that
maximises best use of public space use.

Together with DOC, explore opportunities to enhance and support conservation activities (DOC information
centre, parking for Abel Tasman monument, etc) and identify the most appropriate location/s of these
activities that maximises best use of public space use.

Explore opportunities to undertake ecological enhancement and restoration activities (penguin protection,
revegetation, etc) through engaging with appropriate groups and sourcing funding options.

Explore other desired activities and make informed decisions on what activities are appropriate and where
best they may be located e.g. cycle and walking connections, public fishing access, recreational activities
such as waka ama, educational activities such as learning to sail.
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5 Feedback Sought

Feedback sought at this point is in relation to:

e Are there any other primary issues that have not been identified?

e Are there any other additional issues that have not been identified?

e Are there any other possible options or responses that have not been identified?

e Are there preferred options or responses? Or packages of options or responses, that would best
address the issues?

e |sthere a priority of options or responses? Or a timeframe in which options or responses would
work best?
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6 Next Steps

The next steps for this project are:

1. First phase engagement:
e Engagement with nga iwi to explore issues and options and better understand cultural
values — working group site visit and hui [initial hui complete]
e Discussion with Golden Bay Community Board to discuss issues and options
e Testing of issues and options paper with landowners/managers and identified key
stakeholders
2. Preparation of draft Structure Plan
3. Second phase engagement:
e thc
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Appendix One: Land Ownership and Interests

Figure 3: TDC owned land
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Tasman District Council (Tarakohe
Harbour Reclamation Validation and Reprinted as at
sl Vesting) Act 1995 19 December 1995

Preamble

Whereas—

(a)  certain land was authorised to be reclaimed by Orders in
Council made pursuant to section 175 of the Harbours
Act 1950 on 29 August 1977, and published in Gazette.
1977, Volume ITI. at page 2439:

(b)  the land reclaimed was not in accordance with the
authority granted by the Order in Council in that
certain unauthorised areas were reclaimed, and other
authorised areas were not reclaimed:

(c)  noapplication was made to have the reclamation vested
in the reclaiming body pursuant to section 175D of the
Harbours Act 1950:

(d)  the Tasman District Council has acquired the interests
of the reclaiming body and wishes to validate the
reclamation in order that the reclamation be designated
as a local purpose reserve and be vested in the Council
for development as both a working harbour and a
recreational area.

1 Short Title
This Act may be cited as the Tasman District Council
(Tarakohe Harbour Reclamation Validation and Vesting) Act
1995.

2 Validation of reclamation
Notwithstanding anything in the Harbours Act 1950 or in any
other Act. the reclamation of the area described in the Schedule
is hereby validated and declared to have been lawfully carried
out.

3 Land vested in Tasman District Council, efc

(1)  The land described in the Schedule is hereby vested in the
Tasman District Council as a reserve within the meaning of
the Reserves Act 1977, and shall be held by that Council as
a local purpose reserve under section 23 of that Act for the
purposes of harbour works.

Figure 4: Vesting Act extract
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Figure 5: Marginal Strip
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Figure 6: Port Tarakohe Ltd
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Figure 7: Talley’s Ltd land parcel
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Figure 8: Abel Tasman Memorial Reserve
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Figure 9: Road reserve location
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Appendix Two: Statutory, Policy Context
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Figure 10: TRMP zoning
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Figure 11: Landscape and Coastal Environment areas

Issues and Options — Port Tarakohe Structure Plan 35|Page

Iltem 7.2 - Attachment 1 Page 42



Tasman District Council Golden Bay Community Board Agenda — 12 February 2024

Legend X

CommunityRecreation

DOC Public Conservation Land

Figure 12: DOC administered land
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Appendix Three: Manawhenua ki Mohua Strategic
Overview of Cultural Values Of the Port Tarakohe Business
Case, May 2019
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7.3 GOLDEN BAY RESERVE ACTIVITIES AND UPCOMING PROJECTS UPDATE

Report To: Golden Bay Community Board
Meeting Date: 12 February 2024
Report Author: Lynne Hall, Horticultural Officer - Motueka & Golden Bay

Report Authorisers:

Report Number: RGBCB24-02-5

1. Presentation / Whakatakotoranga

Lynne Hall will make a presentation regarding reserve activities and upcoming reserve projects in
the Golden Bay ward.

2.  Attachments / Tuhinga tapiri

Nil
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8 REPORTS
8.1 BOARD REPORT - FEBRUARY 2024
Decision Required
Report To: Golden Bay Community Board
Meeting Date: 12 February 2024
Report Author: Abbie Langford, Chair

Report Authorisers:

Report Number: RGBCB24-02-6
1. Summary/ Te Tuhinga Whakarapoto
1.1 The Board report is attached for inclusion in the Agenda.
2. Recommendation/s / Nga Tatohunga

That the Golden Bay Community Board receives the Board Report - February 2024
RGBCB24-02-6.

Items raised in December Public Forum

3.1

There were no public forum speakers at the 11 December 2023 meeting.

ITM Fire Acknowledgement

4.1

The board would like to say a massive thank you to our Takaka Volunteer Firefighters,
alongside those from other stations who did an amazing job of fight the recent fire at ITM
and preventing it from spreading to other buildings and homes in Commercial Street. We are
lucky to have such great people in our community. It was also fantastic to see the support
that ITM and PGG Wrightson’s have received from the community. A big shout out to all the
staff at these two businesses for all their hard work , and ensuring that they were back up
and running as quickly as possible. You are awesome. In what was an extremely stressful
and emotional time, you kept community at the heart. We appreciate you all.

Water Testing following ITM Fire

5.1

5.2

Following the ITM fire on 11 January, Council identified a number of houses and workplaces
in Motupipi Street that use bore water which could have been potentially contaminated by
run-off from firefighting, with the area of focus being a cluster of properties around Motupipi
Street. Residents in this area were contacted by Council staff, with bore water testing been
occurring since 11 January.

Positive test results at three sample sites have been returned in relation to the ongoing
monitoring of the Takaka bore water following the fire at the ITM building site on 11 January
2024.
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5.3

5.4

5.5

5.6

5.7

5.8

On the 22 January 2024 Council sampled for the following:
o BTEX (benzene, toluene, ethylbenzene, xylenes)
e Heavy metals
¢ Volatile and semi-volatile organic compounds
e Total petroleum hydrocarbons
e Arsenic, Boron, Cadmium, Copper, Lead, Manganese, Mercury

All the samples are compliant with the drinking water standards except for three sample
sites that were found to have levels of Dichloromethane higher than the drinking water
standard.

Council advice to refrain from drinking the water was expanded from the existing zone
covering part of Motupipi Street to include the rest of Motupipi Street, Factory Road and the
first section of Abel Tasman Drive (to Scotts Corner).

Dichloromethane (also known as Methylene Chloride) is a solvent widely used in chemical
research, manufacturing, and cleaning agents.

Council are working with the laboratory, public health experts and environmental scientists to
locate the source of Dichloromethane. While this positive test result is yet to be linked to the
run-off from firefighting at the ITM building site on Thursday 11 January, staff are taking
necessary precautions to ensure that the health of the community is not put in jeopardy.

Group Manager — Environmental Assurance (K Drummond) has indicated he hopes to
provide updated information at the meeting.

Dangerous parking

6.1

Correspondence was received prior to Christmas regarding concern around unsafe parking
practices at the Bainham store, which was passed to staff for investigation.

Correspondence Item

7.1

7.2

The Board have received a request for support from Presbyterian Support as they seek to
expand their current dementia support programme into Golden Bay with funding from Te
Whatu Ora to pilot delivering additional care and support to individuals affected by
dementia/mate wareware, their whanau and/or caregivers.

The group seek Board support to identify suitable candidates for consideration as a paid
support person to offer clients a social experience filled day, once per week. The successful
candidate would become a valuable member of PS Homeshare Team and will receive
ongoing paid training commensurate with the role which is delivered by Alzheimer’s Nelson.

CEO Appointment

8.1

8.2

The Board congratulate Leonie Rae on her recent appointment as CEO for Tasman District
Council.

Leonie is a familiar face to the Board and Council from her role as Chief Operating Officer
(COO0) with Council since August 2021, including a year long stint as Acting CEO in 2022.
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8.3 The Board look forward to working with Leonie as she takes up the permanent role from
Monday 19 February 2024.

9. Action Sheet

9.1 The action sheet is attached for inclusion in the Agenda. (Attachment one)

10. Attachments / Tuhinga tapiri

1.4 Action Sheet 49
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Action Sheets Report Committee: Golden Bay Community Board Printed: Friday, 2 February 2024 9:24:29 AM
Type Meeting Officer/Director Subject Est. Compl. Emailed Completed
Report Golden Bay Community Board 11/12/2023 Jess McAlinden Speed Management Review Consultation 25/12/2023

12 Dec 2023 3:15pm McAlinden, Jess
Henry to communicate with Jane regarding the request for a temporary speed limit reduction on Excellent and Orion Streets.

Type Meeting Officer/Director Subject Est. Compl. Emailed Completed

Report Golden Bay Community Board 11/12/2023 Abbie Langford Board Report 25/12/2023

12 Dec 2023 3:40pm McAlinden, Jess

Abbie to contact Lynne Hall regarding a council policy for disabled beach access.

15 Jan 2024 9:44am McAlinden, Jess

Response received from Lynne: , Access to beaches is complicated as they are dynamic environments changing regularly and what is accessible today may not be tomorrow. This is usually due to erosion, or
conversely, build-up of driftwood and debris. We don’t have the resources to constantly inspect and remove debris from the ends of our beach accessways, however, they are all checked for safety prior to
Christmas and sporadically throughout the year, It would be good to understand the level of access that is being requested, as once on the beach there is soft sand and driftwood that has to be navigated. | don’t
think any of our beaches would be suitable for wheelchairs, although this could vary if the chair had buggy type wheels suitable for soft sand., Solid ramps tend to create their own problems by causing beach
erosion, are extremely expensive to install and prone to washouts. An example is a wooden ramp at Pohara damaged beyond repair some years ago, we investigated replacement wooden steps at around 20k (not
including an engineer’s report). If we had installed this structure it would have washed out again very quickly as this part of the foreshore has become very unstable., Wheelchair mats are an option for low gradient
beaches that | believe have been used on busy Auckland beaches, however, they do create a trip hazard for other beach goers and need to be installed and removed daily and presumably with the tides., Currently,
the best access for people without full mobility is generally either by way of existing concrete boat ramps or gradual sandy inclines - often where vehicles access the beach for boat launching., For someone with
limited ability ie use of a walking stick, accessible beaches that | am aware of in Golden Bay include:,

. Totara Ave (main road end of the peninsula),
. Collingwood Beach at the far end of beach road,
. Milnethorpe estuary at Kendall St,
. Parapara (Miles Reserve and Parapara Road,
. Patons Rock (2 x vehicle access),
. Rototai,
. Pohara (boat ramp at the motor camp and concrete ramp on Selwyn St),
. Ligar Bay,
. Tata beach — far end of Peninsula Road is best.
Type Meeting Officer/Director Subject Est. Compl. Emailed Completed
Report Golden Bay Community Board 11/12/2023 Kim Drummond Board Report 25/12/2023
InfoCouncil Page 1 of 2
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Action Sheets Report Committee: Golden Bay Community Board Printed: Friday, 2 February 2024 9:24:29 AM

GBCB23-

12-6,

GBCB23-

12-7

12 Dec 2023 3:42pm McAlinden, Jess

Kim coordinate staff representation in a Representation Review workshop, potentially via Zoom, tentatively set for 15/01/2023

05 Jan 2024 8:44am McAlinden, Jess

Advice received from Kim:, "I have followed up with seeking support for the proposed Board get together in the new year as part of the early engagement around the upcoming representation review. You will
appreciate that has become a little more complicated given their approach to the Maori Wards that Council had recently made a decision on (which was to establish one)., This response has come back suggesting it
might be a bit early to get support for that discussion from staff. That may not stop you having the discussion, but one option would be to defer it until staff can support you and perhaps help with developing a Board

position."
Type Meeting Officer/Director Subject Est. Compl. Emailed Completed
Report Golden Bay Community Board 11/12/2023 Abbie Langford Board Report 25/12/2023

12 Dec 2023 3:19pm McAlinden, Jess
Abbie to contact Richard Kirby about securing access to the Onekaka boat ramp, citing safety concerns as this was the only boat ramp in the close vicinity, hoping to understand the lie of the land regarding and
ownership.

12 Dec 2023 3:54pm McAlinden, Jess

Email response received from Robert Deck on 6/12/2023, We currently do not have any plans to undertake works to recover land eroded at the end of Washbourne Road. This is primarily due to budget limitations,
the presence of Midden under the road and that this section of road does not provide access to any dwellings. My recommendation is that the Board/locals work with DOC to get approval to form a new boat access
on the spur of land west of the existing boat access point. Alternatively, if this was not a suitable location, and the Board wished to seek authority to remove the midden and reshape the end of the road to allow boat
access to the beach, We would be happy to work with the board to issue approvals for the works (please note we could not help with funding).

02 Feb 2023 9:37am McAlinden, Jess

Email response received from Group Manager — R Kirby on 16/12/2023:

If it is Washbourn Road, then | understand that Robert Deck has already briefed you on the situation. There are a couple of aspects that do not make it straight forward;

1. There are middens at the end of the road and reshaping the road would damage the middens;

2. Installing rock protection at the end of the road would be very expensive and not really what council has budget for as it is not a road that goes anyway for the public to use. Also rock work at the end
of the road would need to extend into the DOC land, otherwise end effects would undermine any isolated rockwork in a short period of time.

Type Meeting Officer/Director Subject Est. Compl. Emailed Completed

Report Golden Bay Community Board 11/12/2023 Abbie Langford Board Report 25/12/2023
12 Dec 2023 3:39pm McAlinden, Jess
Abbie to talk to Nick Chin/Stephen Batt regarding signage for the public playground and toilets at the Pohara Campground.

30 Jan 2024 10:09am McAlinden, Jess
Signage was installed in mid January 2024

InfoCouncil Page 2 of 2
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8.2 DISCRETIONARY FUND APPLICATIONS - FEBRUARY 2024

Report To: Golden Bay Community Board

Meeting Date: 12 February 2024

Report Author: Abbie Langford, Chair; Jess McAlinden, Team Leader - Customer
Services

Report Authorisers:

Report Number: RGBCB24-02-7

Summary

The Golden Bay Community Board has received two applications to the Discretionary Grants
Fund for February 2024.

An annual sum of $9,905.00 was allocated to the Golden Bay Community Board Discretionary
Grants Fund in 2023/2024, with a balance of $774.00 brought forward from the previous year.

To date, a total of $1,588.44 has been disbursed in the current 2023/2024 financial year, leaving a
remaining balance of $9,090.56

The following applicants and organisations have received funding from the Golden Bay
Discretionary Fund in the 2023/2024 year:

GB Boys and Girls Show $500.00
Golden Bay Work Centre Trust $500.00
Golden Bay High School Prizegiving $100.00
Collingwood Area School prizegiving $100.00
Sentient Clan Services $388.44

That the Golden Bay Community Board
1. receives the report RGBCB24-02-7;and

2. grants or declines applications as follows:

Applicant Request Grant/Decline
Takaka Village Green $500

Acquisition

Anahata Yoga Health and $487.15

Education Trust

Golden Bay Tinbum Triathlon | $287.50
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1. Attachments / Tuhinga tapiri

1.0 Takaka Village Green Acquisition 53
2.0  Anahata Yoga Health and Education Trust 58
3.3  Golden Bay Tinbum Triathlon 61
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From: website@tasman.govt.nz

Sent: Wednesday, 20 December 2023 1:45 pm

To: Jess McAlinden

Subject: Application - Golden Bay Community Board Discretionary Fund
Attachments: Form-submissionspage-1325upload-field-1485Mural-repair-quote.pdf;

Form-submissionspage-1325upload-field-683VG-picture.pdf

A new application has been received.

Name of organisation*

Takaka Village Green Acquisition

Address

c/o 84 Commercial Street, Takaka

Contact person*
Alli Gardener

Contact phone*

Email address*

What is the purpose of your organisation?

The original purpose of the Takaka Village Green Acquisition Society Incorporated (aka VG
Society) was to raise funding for the purchase of the then vacant lot in Commercial Street,
Takaka which, when, purchased and developed/planted became known as the Village Green.
The Village Green was subsequently gifted to TDC as a reserve in perpetuity for the people
of, and visitors to, the community of Golden Bay.

Currently the purpose of the VG Society is to be "the guardians and care takers" of this
restful green space in the centre of the township, to set the policies and procedures for the
use of the Green and to liaise with TDC in regard to the regular maintenance and/or planting
of the Green.

Amount applied for - up to $500

A donation of $500 would be much appreciated.
We understand that this is the capped amount that can be granted for any single project.

Details of the project to be funded

To restore the damages and repaint the mural on the Village Green.

Please provide a detailed budget or quote for your funding application.

Mural-repair-quote.pdf - You don't have the right permissions to download this file

Benefits - Who or what will benefit from the project in the Golden Bay community?

The restoration and repaint of the mural on the Village Green in Takaka will help to maintain
a feature of both the physical and social environment of Golden Bay. The Village Green is
where people gather to meet and socialise, to attend community events and to rest in the
shade while in town. Many hundreds of visitors to the bay every year appreciate (and

Item 8.2 - Attachment 1 Page 53



Tasman District Council Golden Bay Community Board Agenda — 12 February 2024

photograph) the mural which has become a well-known feature of the Golden Bay
"landscape" over the years.

Visitors and community members alike will benefit from the project to restore and repaint
the mural on the Village Green.

Describe any voluntary time and any other funding contributions received for this project

The members of the VG Society are all volunteers which includes any time spent applying for
and raising funds for this restoration project.

To date the community has contributed approximately $1200 via public appeal advertising,
and a grant of $1,000 has been received from the Golden Bay Community Trust.

Who else have you asked for funding for this project?

An application was made to the Rata Foundation which was unsuccessful as the project did
not strongly align with their funding priorities.

Bank account number
03-1354-0320591-00

You can upload a file to support your application
VG-picture.pdf - You don't have the right permissions to download this file

Privacy Statement
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Christopher John Finlayson.  231c¢ McCallum Road, Golden Bay 7183.
M -0278116411 E — cjfinlaysonart@gmail.com

30/04/2023

To Village Green Committee.

Dear Members,

Thanks for the opportunity to investigate & quote on repairs to the mural wall.
Overall the paintwork has done well in 22yrs (due to many original paint coats).

However, the “street end” section of wall has suffered water damage, getting in from
behind, plus the building has shifted due to quakes over time and produced vertical
surface cracks of the original stucco rendering underneath. The thick paint has split,
the edges curling back to expose a cavity of broken stucco render. These cracks are
advancing the paint damage and will become more prominent. Also, the right half of
the mural (from stage area to end of wall), reveals some areas of surface paintwork (a
particular colour) has become brittle, cracked up and requires delicate removal.

A good wash & light scrub over the entire wall surface is also beneficial, to remove
the build up of environmental grime.

Addressing the above concerns and restoring the intricate artwork to these areas, “like
it never happened”, will rejuvenate the Village Green Mural experience.

Taking into consideration the slow fade process, the Mural will gracefully service our
community over the next 6-10 years.

I have not mentioned applying a varnish coat over the mural. This is because the
fading of paint process has already begun and coats of varnish will not stop this
action. Plus, I am concerned the added weight of varnish will have a detrimental
effect to an ageing paint surface that already suffers moisture retention getting in
from behind.

In the future, a replacement Mural could be considered.

A project that must include stripping back the paint, resurfacing and fixing the leaky
building problem on that wall for a good start.

The following is a quote for a cosmetic solution to current issues.
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Village Green Mural Repair.

Quote from C.J.Finlayson.

30/04/2023
To Village Green Committee.

Thanks Members for the opportunity to quote on this proposed project to repair areas
of the Mural wall (as previously mentioned) and repair the artwork.

A project here will take 2 weeks, weather permitting, to complete.

Materials
Mobile scaffold.........ccccverieuennnnee $ 600.00
Sealant........coceeveereenieneenieneiienene 25.00
Primer.....ccococeveviininiiniiiieene, 55.00
Paint medium.......ccccceeververveennnen. 55.00
Colours.......oeeevereenenieeeeeeenees 100.00
Wash MiX.....coceveeveneineneenienene 25.00
Disposables.........cccceevveerveerniernneene 15.00
Transport equip......cccecceeeeveeenneen. 125.00
Materials total $1000.00

Labour: Pre-design logistics, on-site management & repair of the mural
12 days @ $520pd.......ccceveeevenneee. $ 6240.00
Project total $ 7240.00

Contract rate for labour excludes GST

Once again, thank you for the opportunity to quote.

Regards. C.J.Finlayson.
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From: website@tasman.govt.nz

Sent: Sunday, 7 January 2024 10:52 am

To: Jess McAlinden

Subject: Application - Golden Bay Community Board Discretionary Fund
Follow Up Flag: Follow up

Flag Status: Flagged

A new application has been received.

Name of organisation*®

Anahata Yoga Health and Education Trust

Address
727 Bird Road, Takaka 7142

Contact person*
Vanessa Hammond

Contact phone*

Email address*

What is the purpose of your organisation?

Our vision includes promoting health, personal growth and wellness. We are committed to
providing experiential learning opportunities and accessible yoga education for all. We are
actively working towards the preservation of the natural environment and sustainable
development of the retreat infrastructure.

Amount applied for - up to $500
$487.15

Details of the project to be funded

Our large yoga retreat site is at the top of Bird road, and on any given day in summer there
are 30+ people up there, both Golden Bay locals and visitors. We have five first aid kits
onsite, all of which need refilled. We also need a new, more comphrensive first aid kit to go
in our main operational building, due to our remote location and increased in number of
people we have on site this summer. Finally, some of our guest accommaodation units don’t
currently have fire blankets, and we would like to add this extra layer of protection.

Please provide a detailed budget or quote for your funding application.
Benefits - Who or what will benefit from the project in the Golden Bay community?

Our yoga retreat in Golden Bay serves as a vital hub for fostering community connections
and providing a sanctuary for both locals and visitors seeking solace and rejuvenation. The
acquisition of first aid kits for our retreat centre will yield significant benefits to all
individuals who frequent our space.

Locals, often engaged in our community events and gatherings, will have access to essential
medical assistance in case of emergencies or minor injuries during their participation in yoga
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sessions, workshops, and other communal activities. This ensures their safety and well-
being, reinforcing the retreat centre's role as a haven for holistic wellness and support
within the community.

Additionally, our visitors, drawn to Golden Bay from diverse locations, contribute
substantially to the local economy by choosing our retreat as their destination. The provision
of comprehensive first aid resources assures them of a secure and nurturing environment
during their stay. It not only safeguards their health but also enriches their experience,
fostering a sense of trust and comfort in our facilities.

By extending the safety net of well-equipped first aid kits, we aim to prioritize the health and
safety of both locals and visitors, amplifying the positive impact of our retreat centre within
Golden Bay and reinforcing its reputation as a caring and responsible cornerstone of our
community.

Describe any voluntary time and any other funding contributions received for this project

Our project to acquire first aid kits for our retreat centre embodies the spirit of community
engagement and volunteerism that is integral to our ethos. The governance board
overseeing our operations is entirely composed of dedicated volunteers who generously
offer their time, expertise, and commitment to ensure the smooth functioning and growth
of our centre.

Moreover, our extended community of residents and longer-term guests exemplifies our
collaborative approach. Many individuals who choose to extend their stay contribute their
time through volunteering, supporting various facets of our retreat center's operations.
Their contributions, whether in maintaining the facilities, organizing events, or aiding in
administrative tasks, form a vital part of our communal fabric, fostering a culture of mutual
support and shared responsibility.

This funding application has been prepared by a volunteer. We are committed to securing
the necessary resources for the first aid kits regardless of external funding outcomes. Should
this grant application not succeed, we will explore alternative funding avenues or internal
resources to ensure the procurement of these vital safety assets.

Who else have you asked for funding for this project?
No one.

Bank account number

You can upload a file to support your application
Privacy Statement
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OPTION A (Preferred)

Supplier Kit Price per unit Number Total Link Notes
required
St John Number 3 Metal First Aid kit $ 257.50 1 $257.50 https://buy.stiohn.org.nz/first-aid- This comprehensive kit is reccomended
products/first-aid-kits/standard-kits/st-john-no- for sites with 30+ people. It would upgrade

3-metal-first-aid- the kit i in buildi
kit/2qclid=CjOKCOiAy9msBhDOARIsANbkoA € KILIN our main building.

IfjlughCTfKjogeal soRSve6sGnRcLArGuoT
S5EOcy6vhMAgoSkpgaAhwPEALwW wcB&gcl
src=aw.ds#Kit%20Contents

St John First Aid Kit Refill - Large $ 31.95 5 $159.75 https://buy.stiohn.org.nz/first-aid- These kits will be used to refill our existing
products/first-aid-kits/refil-kits/st-john-first-aid- Kits
kit-refill-

large/?gclid=Cj0KCQiAy9msBhDOARISANbk
0A_IfiughCTfKjogeal. soRSve6sGnRcLArG
UoT5EOcy6vhMAdoSkpgaAhwPEALW wcB&
gclsrc=aw.ds#Kit%20Contents

St John Fire blanket in PVC wall $ 34.95 2 $ 69.90 https:/buy.stiohn.org.nz/first-aid- Some of our guest accomodation don't

mount puII bag productsjemerqencv-rescue/blankets/flre- currently have these.
blanket-in-pvc-wall-mount-pull-bag-1m-x-

1m/#Delivery%20Information

$ 487.15
OPTION B
Red Cross Large workplace First Aid  $ 241.50 1 $241.50 https:/iwww.redcrossshop.org.nzffirst-aid-  This kit would upgrade the current kit in
Kit Metal Cabinet kits/x1762-red-cross-lge-workplace-first-aid- our main buiIding
kit-metal-wall-cabinet-new '
Red Cross Refill for Small Workplace  $ 51.52 5 $257.60 https://www.redcrossshop.org.nzffirst-aid- ~ These kits would be used to refill our
First Aid Kit supplies/kit-refills/x1757-refill-for-small- existing kits
workplace-first-kit '
$499.10
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From: website@tasman.govt.nz

Sent: Tuesday, 16 January 2024 7:44 am

To: Jess McAlinden

Subject: Application - Golden Bay Community Board Discretionary Fund
Attachments: Form-submissionspage-1325upload-field-1485Budget-2024.docx

A new application has been received.

Name of organisation*
Golden Bay Tinbum Triathlon

Address
C/O P.0.Box 115 Takaka

Contact person*

Deb Jones

Contact phone*

Email address*

What is the purpose of your organisation?

The Golden Bay Tinbum Triathlon is a community event in Pohara, Golden Bay. The date for
our next event is Sunday 25 February 2024.

Our purpose is to encourage a wide range of participants with many levels of fitness to enjoy
this friendly and achievable sporting event.

Amount applied for - up to $500

$287.50

We are asking for funding to pay for the Traffic Management Plan we have submitted to
TDC.

We have an invoice of $287.50 from the STMS who has submitted the Traffic management
plan on our behalf.

Details of the project to be funded

The Tinbum triathlon has been running since 1999 and features a 300m sea swim, a 6.5km
multi-terrain bike and a 5km running leg. It starts and finishes at the Pohara Top 10 Holiday
Park. The distances involved are quite achievable for a wide range of people, so it can be a
fun family event or a serious competition.

Please provide a detailed budget or quote for your funding application.
Budget-2024.docx - You don't have the right permissions to download this file

Benefits - Who or what will benefit from the project in the Golden Bay community?

The whole community can benefit. The race can be completed by teams or individuals and
each leg is achievable for anyone with moderate fitness. We encourage family, business and
sport code teams to enter. Every year the High School is asked to help pupils connect with
others to form teams.
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Describe any voluntary time and any other funding contributions received for this project

We have a committee who volunteers their time to organise every aspect of the race. From
Health and Safety, Insurance and traffic management plans through to social media, first aid,
and prizegiving and the many other jobs needed for an event.

We have received a donation of $500 from NBS and $500 from a local family.

Who else have you asked for funding for this project?
We have asked Pupu Hydro Society, Fresh Choice, GB Community Grants.

Bank account number

You can upload a file to support your application
Privacy Statement
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Tinbum Triathlon Budget 2024.

Insurance $1,500.00
TMP submission $ 287.50

Site management $ 150.00
Advertising $ 100.00
Printing, registration desk $ 400.00
New safety signs $ 200.00

for bike course

** First Aid cost still to be determined

** Hire of signs for traffic management still to be determined
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8.3 FINANCIAL SUMMARY - MONTH ENDING 31 DECEMBER 2023
Information Only - No Decision Required
Report To: Golden Bay Community Board
Meeting Date: 12 February 2024
Report Author: Liz Cameron, Assistant Management Accountant

Report Authorisers:  Mhairi Lamont, Management Accountant

Report Number: RGBCB24-02-8

1. Summary/ Te Tuhinga Whakarapoto

1.1 The financial report for the financial month ending 31 December 2023 is attached.

1.2 The net financial position for the year-to-date is a surplus of $2,467.

1.3 Board expenses YTD are $1,800 and are made up of electricity, board meeting expenses
advertising and LGNZ levy.

1.4 Closed account interest YTD $447.

1.5 The net position for the Community Board’s overall funds, as at 31 December 2023, is a
surplus balance of $97,593.

1.6 The financial report for the period ending 31 December 2023 is attached (Attachment 1).

2. Recommendation/s / Nga Tutohunga

That the Golden Bay Community Board

1. receives the Financial Summary - Month Ending 31 December 2023 report

RGBCB24-02-8.

3.

Attachments / Tuhinga tapiri

1.4

Financial Summary 65
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TASMAN DISTRICT COUNCIL
Golden Bay Community Board

December 2023
Profit and Loss Monthly YTD v Full Year
oo S v
REVENUE
CCB rate 6,676 6,632 101% 39,995 79,584 50%
Golden Bay Market 378 227 167% 726 1,784 41%
Closed Account Interest 75 53 141% 447 633 71%
Total revenue 7,129 6,912 41,168 82,001
EXPENSE
Remuneration
Chairperson Monthly Salary 1,169 1,169 100% 4,675 14,295 33%
Members (3) 1,753 2,119 83% 12,745 25,162 51%
Community Board Members Reimbursements 1,258 599 210% 9,678 7,186 135%
Miscellaneous
Community Board discretionary fund 388 0 0% 1,588 9,905 16%
Community Board special projects 0 0 0% 0 10,811 0%
Community Board expenses 94 213 44% 1,800 19,456 9%
Contingency allowance 0 0 0% 0 913 0%
Cost of elections 0 0 0% 274 274 100%
Total expenses 4,663 4,100 30,760 88,002 35%
Net Charges 2,467 2,812 10,408 (6,001)

Year to date
Activity Balance

Opening Surplus/(Deficit) Balance 1 July 2023 93,184
Net Income Surplus/(Deficit) November 2023 10,408
Less transfer to Discretionary Fund - 6,000
Closing Surplus/(Deficit) Balance 31 December 2023 97,593

Notes to the accounts

A) Discretionary fund B) Special Projects
Balance brought forward from 2022/23 774 Balance brought forward from 2022/23 26,936
Plus budget allocation 9,905 Plus budget allocation 10,811
Available funds 10,679 Available funds 37,747
Less expenditure 1,588 Less expenditure -
Remaining Balance 9,091 Remaining balance 37,747

Special Projects
Discretionary Fund

Golden Bay Boys & Girls Show 500 Total expenditure to 31 December 2023 -
Golden Bay Work Centre Trust 500
Golden Bay High prizegiving 100
Collingwood Area School prizegiving 100
Sentient Clan Services 388
Total expenditure to 31 December 2023 1,588
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